Minutes
Executive Board Meeting
Spartanburg Scholars Academy
Wednesday, Jan. 14, 2009

The first meeting for 2009 of the Executive Board of the Spartanburg Scholars Academy convened at 2:00 p.m. on Wednesday, Jan. 14, 2009 in the Academic Affairs Conference Room, Suite 224-B of the Administration Building on the campus of USC Upstate.  The following individuals were in attendance:

1. Dr. Marsha Dowell, Chairperson

2. Dr. York Bradshaw

3. Mr. Fred DeAngelis

4. Dr. Deryle Hope

5. Dr. Charles Love

6. Dr. Scott Mercer

7. Dr. Quincie Moore

8. Mrs. Lori Walter
Dr. Dowell welcomed members and presented Dr. Hope, who provided attendees with a portfolio of agenda items.  
After obtaining approval of the minutes from the prior meeting, Dr. Hope presented the grade results from fall semester for both Cohorts 1 and 2. Discussion ensued on the high numbers of Cohort 1 students placed on probation due to low grades in Precalculus 126.  It was explained that students had been placed on probation rather than being exited from the program due to unusual circumstances related to course content delivery and assessment.   This probationary option was deemed as an extenuating interpretation of the policy, rather than a departure from policy.  Dr. Moore mentioned that dismissals are always preceded by an exit interview during which parents and student agree to the action taken.  All probationary or dismissal incidents so far have been agreed by the parties involved.  Dr. Bradshaw suggested that a reference to the appeals process be included in the dismissal policy.  The appeals process provides recourse to the Executive Board when a dispute arises over a dismissed student.  Mrs. Walter noted further that an explanation of the dismissal policy and appeals should be explained to students.  It was suggested that such information be included as a component of Freshman Seminar. 
A summary of class schedules for spring semester 2009, a notice of the hiring of a new part-time teacher for the Academy, and an update on the application process and timeline for Cohort III were provided.    In addition, Dr. Hope presented feedback from the Program Director of the Voluntary Public School Choice grant with regard to GPRA performance measures for capacity and achievement and class size for Cohort III.  
Relating to the grant, there was a request for approval of the Voluntary Exit Policy, previously reviewed and recommended by the Advisory Board.  The policy requires that a student who withdraws from a university course after start of class will be liable for enrollment charges incurred.   Dr. Mercer informed that most districts have decided to cover this charge and reimburse the grant as necessary in the event of withdrawal of a Scholars Academy student from a university course.  A motion was made to accept the policy on voluntary exit as it appears in the current 2009 student application.  The motion was unanimously approved.
 Mr. DeAngelis presented the parental concern over the exclusion of GPA averages in district calculations for valedictorian and other academic honors.  Mrs. Walter voiced concern that Scholars Academy students are not allowed to participate in clubs, honors, and other activities that are GPA driven.  Mrs. Walter suggested that an analysis of GPA data for the first graduating cohort of Scholars Academy students would provide evidence as to the need for inclusion or exclusion of GPA averages.  It was agreed that those data would be collected and that the Scholars Academy should provide periodic and ample recognition for the achievements of its students.

The issue of domestic and international travel for Scholars Academy students was discussed.  It was determined that a possible US domestic trip might be more appropriate as a premier travel opportunity.  Such a request would need to be summarized and presented to the districts on a timely basis to allow approval by the respective school district boards.

Mrs. Walter and Mr. DeAngelis raised the issue of the importance of social time for Scholars Academy students during lunch.   It was felt that social lunch time needed to be preserved in the schedule, since it provides an important opportunity for developing group camaraderie.  Concern was expressed over the lack of space available in CLC to accommodate students in the future.  Dr. Dowell explained that this should not be a concern, and a solution will be found to allow lunchtime in an appropriate venue to continue.

A curriculum map delineating coursework through the junior year for Cohort 1 was provided to attendees.  It shows that the average Scholars Academy student will accumulate approximately 30 Carnegie units and 48 college credits by the end of the junior year.  It was noted that students and parents may want to consider the option of early graduation given the possibility of doing so.  It was suggested by Dr. Love that the university might begin to speak with students about this option during the spring semester.   

Dr. Dowell thanked attendees for their participation and interest, and the meeting was adjourned at 3:15 p.m.
Submitted by Deryle Hope
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