Minutes
Executive Board Meeting
Spartanburg Scholars Academy
Monday, Jan. 31, 2011

The Executive Board of the Spartanburg Scholars Academy convened at 10:05 a.m. on Monday, Jan. 31, 2011 in the Academic Affairs Conference Room of the Administration Building on the USC Upstate campus.  The following individuals attended the meeting:
1.  Dr. Marsha Dowell, Chairperson
2.  Ms. Paula Brooks
3.  Dr. Deryle Hope
4.  Dr. Charles Love
5.  Dr. Scott Mercer
6.  Dr. Quincie Moore
7.  Dr. Dirk Schlingmann

Dr. Dowell initiated the meeting and Dr. Hope presented the agenda and distributed a notebook of information, action, and discussion items.  Minutes from the prior Board meeting on June 29, 2010 were approved as earlier submitted.
Information items included a listing of students who had received honors.  Dr. Love suggested that a press release be provided to the Office of University Communications for dissemination.  Grade reports, a summary of exits and probations, and an overview of courses offered in spring semester 2011 were presented.  The application for Cohort 5 was included along with an update on attendance at the informational sessions in December and January.  The application deadline has been extended to Feb. 7 due to the loss of days resulting from the January snow event.  
An update of the VPSC grant supplemental funds request as well as the October AdHoc Performance Report was provided.   All grant GPRA measures have been met.   The issue of indirect grant costs and its impact on the VPSC grant was discussed.
Discussion continued on the topic of sustainability and the financial status of the grant program given the fact that 2011-12 will be a carry-over year.  In anticipation of a shortfall of funds in the carryover year, it was agreed that a) one employee should be reduced to 0.5 FTE status in the Academy and b) the transportation subsidy for 2011-12 should be reduced in order to provide additional funds for academic requirements.  The cost reductions constitute actions under Plan B.  It was discussed that Plan A would consist of seeking further/ alternate grant sources for the 2011-12 academic year and beyond.  Discussion ensued on the types of grants and approaches to funding that might be attractive and successful under anticipated grant programs.
The Memorandum of Understanding for the academic year 2011-12 was presented and signed by Dr. Mercer on behalf of the seven Spartanburg school districts and will be signed by Dr. Stockwell on behalf of the University of South Carolina Upstate.
In further discussion, it was agreed that the approach to GPA calculation for Scholars Academy purposes only should include both college and Scholars Academy high school courses per credit hour weighting with high school courses receiving a 3 credit hour equivalent.  It was moved and unanimously agreed that starting with Cohort 2 all students who wish to be included in the GPA calculation for honors purposes should earn a minimum of 50 college credits by the end of the senior year.
Dr. Dowell thanked the group for its participation and input, and the meeting was adjourned at 11:15 a.m.








Submitted by Deryle Hope   2/1/11
