Minutes
Executive Board Meeting

Spartanburg Scholars Academy

Monday, July 13, 2009

The Executive Board of the Spartanburg Scholars Academy convened at 2:05 p.m. on Monday, July 13, 2009 in the Academic Affairs Conference Room of the Administration Building on the USC Upstate campus.  The following individuals attended the meeting:

1.  Dr. Marsha Dowell, Chairperson

2.  Dr. Warren Carson

3.  Dr. Deryle Hope

4.  Dr. Charles Love

5.  Dr. Scott Mercer

6.  Dr. Quincie Moore

7.  Mrs. Lori Walter

Dr. Dowell welcomed the group and presented Dr. Hope for discussion of the agenda items.   Dr. Hope provided an overview of the Academy operations for the second semester of the 2008-9 academic year.  Students’ grades for both cohorts averaged As and Bs for the semester.  Results of individual final grades for the academic year showed 4 exits and 1 probation for freshmen (Cohort 2) and 2 exits for sophomores (Cohort 1).    Data on district representation in each cohort as well as historical results of submitted applications, interviews, and invitations were provided.  The fall semester of college classes for each cohort and the full academic schedule for each class were presented.   In addition, the Executive Summary and the Performance Measure data results submitted under the Voluntary Public School Choice grant annual report were provided.  Final data for GPRA measures will be reported to the federal government later this fall.
Under action items, a proposed Memorandum of Understanding for the 2009-10 academic year was reviewed.  The agreement, similar to the prior 2 annual agreements, describes the expected activities for USC Upstate as well as the Spartanburg school districts.  Dr. Mercer signed the memorandum as representative of the districts.

Dr. Hope explained that the Scholars Academy employs 3 instructional personnel.  Two instructors serve on a full time basis and one has been employed as a .25 FTE.  All personnel costs are borne by the Voluntary Public School Choice grant.  Given the increasing number of Academy students this fall (from 41 to 77), a motion was made to increase one employee from .25 FTE to .75 FTE.  The motion was unanimously carried.
The Board reviewed 2 student appeals requesting waiver of the grade performance exit policy.  Both students had failed to  earn As and Bs during their probationary period in spring semester, 2009. There was a unanimous decision to deny the appeals and uphold the exit policy.  
Following the operational overview and action items, there were several items presented for discussion.  The first item addressed the need for a policy governing automobile usage.  There ensued much discussion on the pros and cons of automobile usage with the need to balance convenience and safety.  Some general parameters for the establishment of a policy included a) allowance of automobile use under a one-day permit on the days busses do not operate and b) allowance of a special decal or permit for upperclassmen whose college schedule may require afternoon classes.  A policy will be proposed for discussion by the Advisory Board with final approval to come before the Executive Board.
There was discussion on district decisions regarding handling academic honors for Scholars Academy students.  Dr. Moore mentioned that most districts had finalized their policies, and the Academy Director should request a copy of those policies from each district.  Mrs. Walter suggested that special graduation cords might be provided to students for the graduation ceremony.  Dr. Love mentioned that sashes unique to Scholars Academy students might also be an option.  A proposal  for appropriate graduation paraphernalia will come before the Advisory Board for discussion.
The issue of the difficulty of regularly providing Physical Science courses in the college calendar was raised.  This situation will primarily affect Cohort 3.  Dr. Hope noted that 4 options could be provided for these students:  1) take the Physical Science course at the home high school, 2) take a special honors Physical Science course that will be offered in the summer of 2010, 3) take an online Physical Science course offered in spring 2010, or 4) take a regular college physics/chemistry sequence which would be appropriate only for science majors.  Dr. Moore mentioned that Biology I will replace Physical Science as the high school gateway course.  Therefore, it will be necessary to consider carefully for this year the timing of Physical Science offerings.  The move to Biology I could resolve the Physical Science dilemma for future cohorts.
There was discussion on the need for more dual credit foreign language course offerings to enable students to accumulate their required foreign language units more readily.  In some cases, afternoon foreign language offerings at some high schools are not easily accessible to students.  Options will be explored  to provide more foreign language opportunities for Scholars Academy students either by available slots in regularly scheduled university courses or through contracted courses. 

With discussion items concluded, Dr. Dowell thanked the group for their efforts and adjourned the meeting at 3:30 p.m.
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