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Special Project Funding Allocation Process

As our institution grows and our resources are challenged, we recognize the dire need for maximizing the effectiveness of our monies. In a bid to empower our students, the budget allocation process has been turned over to the Student Government Association. Applicants for Special Projects Funding will be required to apply for this funding and present their request to the Senate who will have the ultimate decision. In order to be eligible for this funding, Student Organizations will be required to be actively involved in the Student Government. In addition, Organizations will also have to meet the criteria which follow.  

Process
Special Projects Funding is applicable if a student organization wants to travel or sponsor a special program that would require additional funding beyond their means.  The organization submits a Special Project Request form.  These forms can be submitted throughout the year, but should be submitted in a timely manner.  These applications will be reviewed seven times during the year. Organizations will need to plan ahead and submit these requests in time to be considered.  University Function organizations (Campus Activities Board, Student Government Association, The Carolinian, and Writer’s Inc.) and performing groups are exempt from this policy and will be funded through a different process.

Types of Funding
Annual Funding
These funds are used to support the day-to-day functions of student organizations.  Uses can include food for recruitment meetings, printing, postage, supplies, or promotional items.  Student organizations that are approved to receive annual funding will be given $400.00.   This money will not be allocated to specific areas as it has been done in the past.  As long as it is being used to meet the organization’s mission, the student organization can dictate how the money is spent.

Special Project Funding
This funding is for large programs or travel.  This funding is distributed on a case-by-case basis throughout the year.  The Student Government Association will meet seven times a year to review Special Project applications.  .  The following dates describe the proper timing of submissions, although organizations are always encouraged to submit these requests as early as possible.

Submit the application by….				To be considered at the following Senate meeting…
August 23, 2010 @ 12 p.m.				August 30, 2010			
September 3, 2010 @ 12 p.m.				September 13, 2010
September 20, 2010 @ 12 p.m.				September 27, 2010
October 4, 2010 @ 12 p.m.				October 11, 2010
October 18, 2010 @ 12 p.m.				October 25, 2010
November 1, 2010 @ 12 p.m.				November 8, 2010
November 15, 2010 @ 12 p.m.				November 22, 2010
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Criteria for Annual Funding
Relation between student organization mission and the university mission
Benefit to USCU students
Potential assistance funds would provide in helping the organization meet its mission
Use of previous year’s funding (if applicable)
Attendance at SGA Senate meetings and Leadership Advance.

Eligibility for Annual Funding
Cannot be Greek letter, religious or political organizations. **** (See Below)
Must be active for at least one semester.
Must fill out the one-page application and turn it in by the deadline.
Must have appropriately utilized monies allocated in the previous year (if applicable).
University functions (groups with professional advisors such as CAB, SGA, and Carolinian) are not eligible. 

Criteria for Expenditure of Annual Funding
Must be used in accordance with state, university and institution policies.
Must be used to support the mission of the institution.
Must benefit the student body.

Evaluation Criteria for Special Project Funding
Relation to university mission.
Number of students who benefit.
Degree of benefit to students.
Number of organizations involved in the project.
Application.
Availability of funds.
Beginning Fall 2010, a budget plan should be submitted in order to qualify for special project funding. 
Funding doesn’t cover organizational apparel.
Food will not be covered unless it is included in the registration fee.

Advantages of the New Process
Provides simpler paperwork for student organizations requesting annual funding.
Allows more freedom for expenditure of student organizations’ annual funding dollars.
Adds flexibility by allowing organizations to apply for funding during the year as needs arise instead of trying to predict future needs.
Encourages innovation by opening up the possibility of funding new projects.
Decreases wasted budget dollars that are allocated by not used.
Encourage co-programming by rewarding cooperative efforts.
Allows students jurisdiction over funds.


****Organizations that are ineligible for annual funding are still eligible for special project funding as long as criteria are met. 
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