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Meetings: The Teaching Excellence Committee met once a month from May 2008 -March 2009, with a final 2008-2009 meeting scheduled for April 22, 2009. In addition, committee members convened with their units twice during the year to collect faculty responses to proposed policy changes. 

Actions / Activities / Accomplishments

I. TAPS Grants. The 2008-2009 TEC committee budget for TAPS grants was $75,000. Between May 2008-March 2009, the committee reviewed a total of 83 TAPS applications. The number of TAPS grants awarded per month ranged from a low of 1 (August) to a high of 13 (January). Fifty-six grants funded research projects. Three were teaching and curriculum development projects, eight were active professional service, and the remaining seven projects combined teaching, research, and/or service. Nine grants were denied or withdrawn, and five received partial funding. On average, each faculty member received just under $1,150 in TAPS grants during the 2008-2009 fiscal year. 

II. TAPS Guidelines and Application Revisions

The TEC proposed and the Senate approved several changes to the TAPS Guidelines and Application. Most importantly, a set of awards criteria has been added to the application to offer guidance to faculty applicants and to future TEC committees who weigh the merit of TAPS proposals. These criteria are as follows:

· Successful proposals include a narrative with clear organization, cohesion, and a clearly-defined statement of purpose, goals, and objectives. 

· Successful proposals support institutional and/or unit goals and objectives.

· Successful proposals demonstrate the proposed project’s potential to contribute to the individual’s professional development and/or scholarly/creative agenda.

· Successful proposals demonstrate the significance and/or potential of the proposed project to contribute to the field, the knowledge domain, and/or society.

Additional changes include eliminating eligibility restrictions based on retirement or leaving the university, adding a requirement for Purchase Requisition forms to parallel Travel Authorizations for travel-based projects, clarifying the documentation needed to support funding requests (including conference registration fees, airfare costs, hotel fees, etc.), and requiring an explanation of the need for multiple USC Upstate faculty participation on co-authored presentations or other joint projects. 

III. Sabbaticals

The Teaching Excellence Committee reviewed and recommended approval of two 

sabbatical requests. Both were approved by the Senior Vice Chancellor for Academic Affairs.


In addition, the TEC developed guidelines for the final sabbatical report, and the report was approved by the Faculty Senate on March 20, 2009. 

IV. USC Upstate Annual Award for Scholarly and/or Creative Pursuits

Based on previous year’s debates about the Scholarly and/or Creative Pursuits award, the Teaching Excellence Committee proposed changes to the awards criteria. In particular, the committee extended the duration of work to be considered from one year to three years and deleted the emphasis on “creativity rather than quantity” in favor of placing most emphasis on impact on the field. These changes were approved by the Bank of America representative who sponsors funding for this award and by the Faculty Senate at the January 2009 faculty meeting. 


Based on these criteria, the TEC reviewed six nomination portfolios for the Annual Award for Scholarly and/or Creative Pursuits: 

· Catherine Canino, LLC—author of Shakespeare and the Nobility (Cambridge UP) and several peer-reviewed articles and book chapters.

· Jim Charles, Education—author of Reading, Learning, Teaching: N. Scott Momaday and several peer-reviewed articles and book chapters.

· Vince Connors, Biology—author or co-author of several peer-reviewed articles, including one in the Journal of Parasitology, and faculty mentor for many successful undergraduate research projects.

· Cliff Flyn, Sociology—editor and author of Social Creatures, several peer-reviewed articles and book chapters, and co-founder of the new Animals and Society Section of the American Sociological Association. 

· Laura Hooks, Education—author or co-author of several peer-reviewed articles and a major policy report for the South Carolina Education Department.

· Lisa Johnson, Women’s and Gender Studies—editor and author of the award-winning Third Wave Feminism and Television, several peer-reviewed articles and book chapters. Dr. Johnson also has a new book under contract for publication next year.

All of these nominees contributed tremendously to their fields, and all have produced multiple books, peer-reviewed articles, presentations, or public reports that demonstrate an admirable level of scholarly output. Most have already achieved national or international recognition as experts in their disciplines, and the committee commends them all for their valuable work.

V. Bank of America Teaching Excellence Award

At Senior Vice Chancellor Dowell’s recommendation, the TEC requested input from faculty about the structure and procedures of the Bank of America Teaching Excellence Award. On the whole faculty members were satisfied with the procedures of this award, but they agreed that adding a representative from the Teaching Excellence Committee to the award selection committee would increase faculty investment in the award. The TEC Chair is serving as this representative for 2008-2009. 


Faculty members also suggested setting an earlier deadline for award nominations in order to allow nominees more time to prepare their extensive portfolios. The faculty also agreed that increasing the amount of the award (and the amount of the Scholarly and/or Creative Pursuits award commensurately) to $1000 would be a welcome change should funds be available. 

Future Directions and Agenda for the Teaching Excellence Committee

The 2008-2009 Teaching Excellence Committee worked very hard to stretch TAPS funds in the midst of the ongoing budget crisis. Based on the TAPS requests for this year, with just $20,000 more in the TAPS budget, we could have offered full funding to all TAPS proposals with merit and funded a handful of special project requests for travel overseas with a budget of $2,500-$3,000. While the TEC recognizes that the current University budget demands conservative fiscal policies, we recommend that the 2009-2010 committee record and monitor funding requests, even those that exceed the $1,500 maximum, in order to determine whether or not a future budget increase should be recommended, and what amount of increase would best serve faculty and University needs. 


The TEC also identified some worthy projects that support the University mission but do not fall under the purview of TAPS. These projects include collaborative projects in support of unit curricular or pedagogical development. The committee recommends that the University consider developing ways to provide funding for such projects. Possible funding could come from a small grants program within a future Center for Teaching and Learning, a small grants program within Student Success, or an expanded TAPS budget with opportunities for special, collaborative projects with a higher budget. 


Finally, given the scope of work conducted by the Teaching Excellence Committee and the possible development of a Center for Teaching and Learning, future committees are strongly encouraged to consider revising the name of the committee, changing it to “Faculty Excellence,” in order to reflect the full mission of this committee. As such revision would require changing the Faculty Manual, the committee recommends that the name change be included in the next package of changes to the Faculty Manual to be presented to the Board. 
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