Quality Enhancement Plan (QEP)
Topic Proposal Information and Guidelines

The Southern Association of Colleges and Schools (SACS), the regional accrediting body for USC Upstate, now requires the Quality Enhancement Plan (QEP) as part of the reaffirmation of accreditation.  According to SACS, the QEP is “a carefully designed and focused course of action that addresses a well-defined topic or issue(s) related to enhancing student learning.”  Once the QEP is approved by SACS, the plan will be implemented and the results assessed over a five year span.  

The purpose of the QEP topic proposal process is to solicit QEP topic ideas from the campus community.  Topic proposals may be submitted by individuals or groups.  The topic proposals will be reviewed and three proposals will be selected for development into 15-20 page full proposals.  Stipends of $1,000 will be awarded to support development of the full proposals.  The full proposals will be reviewed by the SACS Planning Committee and the Cabinet, and one will be selected as the QEP.  Once the QEP topic is determined, a QEP Development team will be formed to fully develop the plan that will be submitted to SACS.

SACS QEP Topic Requirements

According to SACS, a viable QEP topic must:
address a significant issue related to enhancing student learning;
address an aspect of student learning that is assessable;
describe a plan that USC Upstate can implement, sustain, and complete.	

Topic Evaluation Criteria

The QEP Topic Committee will evaluate each proposal using the following scoring rubric:

· Is the topic forward-looking?
· Does it provide opportunities for meaningful learning experiences?
· Does it provide opportunities for innovative learning experiences?
· Is it need-based, data-driven, and measurable against a benchmark?
· Is it specific enough to provide direction? 
· Does it offer a high probability of success?
· Is it aligned with the mission of the University?
· Is it on-going and sustainable?
· Does the University have the resources to implement it?
· Will the University community support it?
· Will it energize us?
· Will it be fun?


QEP Topic Proposal or Topic Proposal Idea Submission Guidelines

Suggestions for QEP topics may be made by submitting a Topic Proposal Idea (a few sentences) or a more detailed 2-page Topic Proposal.  Each 2-page proposal must include a cover page and a 2-page (maximum) narrative that describes and justifies the topic.  The proposal must be typed using MS Word. The proposal should be submitted to qep@uscupstate.edu.  
