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I. Unit (SOE) Climate for Diversity.  The SOE environment will be conducive to attracting and retaining a diverse community of students, staff and faculty.  The climate will be supportive, provide a sense of belonging, allow numerous opportunities for interaction across groups and programs, and be perceived as fair and equitable.

	
	Goal
	Objectives/Actions
	Assessment

	Intellectual Dimension
	Assess diversity-related accomplishments and gaps in the SoE’s current programming.
	Assess syllabi, texts, experiences, clinicals/practicums, student teaching, service learning, and other elements of organizational climate for diversity. 

Document SoE’s successes.  Include this information as a preface in the yearly committee report as well as in recruitment brochures and videos and on the USC Upstate Website.  
	Accomplished and on-going.

	
	Monitor and support the implementation of the SoE Diversity Plan.
	Make the SoE Diversity Committee a unit standing committee.
	Plan updated Spring 2009, and every three - five years thereafter.  SoE Diversity Committee is a standing committee.

	
	
	The SoE diversity committee will compile an annual report, documenting accomplishments and listing updated recommendations as well as areas in need of attention.
	At a minimum, progress toward achieving goals and objectives described in the unit Diversity Plan will be assessed – check off what’s been done, what is on-going, what has not happened and why these items have not been accomplished.

	
	The SoE mission articulates a stance toward social justice and equity.
	Make sure the unit mission is well understood by faculty, students and staff.
Each August the committee will send SoE email stating our plans for the year.  

Each May we will send another email stating what has been accomplished. 

Implement in-service session for new SoE faculty to acquaint them with the unit conceptual framework, including the diversity plan.

Use SEDF 210 to accomplish same for students.  210 seminar for transfer students.
	On-going

	
	“No student completes the USC Upstate teacher education program without having continuously reflected upon his/her values, clarified them, and made some attempt to determine whether or not those values are internally consistent, socially worthwhile, and are egalitarian in view.”
                        --- SOE Handbook
	Describe and assess diversity dimensions of within-course experiences, portfolio products, clinical/practicum placements and student teaching placements.

	On-going

	Instructional Dimension
	Maintain or exceed 20% minority representation on the SoE faculty.
	Assess minority candidate access to the candidate “pool” for every faculty vacancy.

Recruit minority faculty for current SoE vacancies --- NAME Conference, Holmes Scholars, and B. Banneker Association. 
Utilize informal faculty “networks” to recruit applicants ---C. Love, M. Izzard, G. Freeman, R. Faulkner
	As of May 2009 – Total full time faculty members = 25

Total full time minority faculty members = 3

12% minority faculty in SoE

2 current searches in place.

	
	
	A member of the Diversity Committee, acting as “diversity liason” will serve on unit faculty search committees. 
Personnel from the Office of Diversity Affairs will address each search committee early in the search process.
	Member of diversity committee always represented on search committees.  It is the Search Committee Chair’s responsibility to make sure this takes place.  Reminders from diversity committee.

	
	To infuse diversity in course syllabi (to assess and revise syllabi to include diversity in practicum placements).
	All syllabi contain diversity statement.

Include in course evaluations questions related to diversity.
	Accomplished and ongoing.

	
	
	Someone from diversity committee will email monthly diversity related materials to SoE faculty.
	On-going

	
	
	Create and implement a faculty workshop (online) to be conducted by regional/national expert on the Hispanic experience as well as pertinent Hispanic educational issues in the Upstate.
	Connected to Diversity Conference, Spring 2010.

	
	Increase students’ awareness of multicultural education instructional materials for teachers.
	Display Teaching Tolerance materials (materials, posters, initiatives).  Add to as materials become available.
Information included in syllabi.

Library and Resource Library Tours

Add link to Diversity Committee Link on SoE webpage
	Accomplished and on-going.

	
	Offer service-learning opportunities in diverse settings
	Dr. Love offers service learning in diverse settings as a course for education students.  SEDE or SEDR 398. (1-3 credits).
	On-going

	
	Offer clinical/practicum/student teaching experiences in diverse settings
	Field Experience Director and Faculty will meet with principals, research schools/classrooms before using as clinical/practicum site.
	Accomplished and on-going

	Human Dimension
	Students will prepare and conduct activities which are designed to reduce stereotyping and prejudice and to develop respect for individual and cultural differences (from ADEPT).
	Describe and assess the range of diversity-related assignments and experiences candidates complete as part of their program of study.
Create program “diversity profiles” – lists of diversity-related experiences within each course, by program.
	Student Portfolio APS #5

	
	Demonstrate a commitment to the principles of equality of educational opportunity for all students regardless of race, ethnic background, religious affiliation, or gender (from SoE handbook.)
	Devise effective means of assessing unit Core Values and Dispositions (CVDs)
Collect CVD related data

Analyze data and report findings related to CVDs
	CVD assessments and assignments included in specific syllabi (example: SEDL 717 & SEFN 744)

	Cultural Dimension
	Create a climate that reflects diversity and multiculturalism, one that makes clear the support of all peoples.
	Display “One World” Posters
Evaluate the unit environment/climate for diversity

Arrange for speakers to conduct focus group sessions with SoE minority students as a means of assessing SoE diversity climate.
	Reframing some of these and displaying in SoE faculty office area.
On-going

Diversity Conference Speakers:

Native American

African American

Hispanic American

	
	
	Plan forums where faculty and staff can discuss their perception of the institutional climate, as well as provide suggestions to improve the climate.
	On-going

	
	To model, foster, and reinforce principles of justice, sensitivity toward and understanding of racial, ethnic, cultural, spiritual, and gender differences, self-awareness, self-confidence, commitment to teaching, and open-mindedness. (SoE handbook).
	Ramp built at Dunbar Child Development Center for wheel chair bound student.

Put forth in advising sessions and course syllabi as well as faculty involvement in on-campus and community activities.


	Accomplished and On-going



	
	
	Add “diversity” link to SoE webpage, make diversity plan available on link as well as other information.
	Accomplished and updated annually.


II. Curriculum. Develop and continuously improve a curriculum that engage all faculty members as multicultural professionals and prepare all candidates to function effectively as multicultural practitioners.

	
	Goal
	Objective/Actions
	Assessment

	Intellectual Dimension
	Foster greater understanding of multiculturalism as a construct.
	Create and implement faculty workshop series on multicultural education

Conduct classroom-based research multicultural/diversity topics.

Disseminate results of such research.
	On-going

On-going/Dispositions & ESL complete.

On-going. 

	Instructional Dimension
	Support faculty in becoming more familiar (aware of) and comfortable with multicultural curriculum materials and their use.
	Periodically send to faculty information related to multicultural curriculum
(Starting Small, Shadow of Hate, America’s Civil Rights Movement materials; ELS teaching strategies, etc.
	On-going

	
	Create a class on diversity
	Develop guidelines for the course/syllabus for the course

Discuss audience for the course.
	Incomplete. Being reviewed by committee.

	
	Provide students with exposure to multicultural education.
	Continue to support and expand the USC Upstate/Benedict Diversity Conference.
Affirm that this is a requirement for all student teachers.
	Accomplished and On-going. The 2009 conference brought students from Benedict, SC State, Upstate (all three campuses) and Claflin.  EEDA monies were provided and support from Diversity Affairs Office.  A grant for $2000.00 has been awarded from Student Affairs Office to help with the 2010 conference.
Accomplished.  All Upstate student teachers attend conference each spring.

	
	
	Develop and offer SoE course “Multicultural Education and Curriculum.”
	Accomplished on a one-time only basis.

	
	Assure diversity in the clinical/practicum and student teaching experience
	Systematically provide students with practicum experiences in diverse settings.
Collect and analyze data on practicum/clinical sites and student teaching sites.

Use data on schools to determine appropriate diversity-related clinical/practicum & student teaching placements.

Create “field placement profile” for each program as part of the program “diversity profile.”
	“Tracking system” for candidates’ clinical/practicum placements and student teaching placements is in place in field experience office.
System is monitored by field experience director to assure that diversity-related goals are accommodated/accomplished.

	
	Develop PDS relationships with more schools.
	Early Childhood Education – Dunbar Child Development Ctr.
Elementary Education – Duncan, Wellford, Simpsonville, Jesse Boyd, Jesse Bobo, Woodruff and District 7

Middle Grades Education – D.R. Hill, Flo Chapel, Woodmont, District 2, and District 7 magnet schools initiative

Secondary Education – Byrnes, District 2

Physical Education – Identify suitable PDS site and begin to grow that relationship.

Special Education: LD – 
	Accomplished and On-going
Accomplished and On-going

Accomplished and On-going

Accomplished and On-going

?

?

	
	Enhance multicultural education holdings in Library and SoE Curriculum Resource Centers
	Assess current holdings in Library and CRCs. Identify new titles for acquisition.
	Accomplished and on-going with help from Camille McCutcheon, formerly Georgia Pribanic.

	
	Enhance literacy courses with information regarding LEP learners, SLA and TESOL
	Assess current reading and English language arts methods courses for TESOL related content.  Enhance where necessary.
	Accomplished and On-going

	
	Grow TESOL programs at both graduate and undergraduate programs.
	“Market” TESOL programs to appropriate audiences.
Staff TESOL programs (use creative staffing if necessary). Collaborate with division of Languages, Literatures, and Composition in revising and staffing the TESOL programs.
	?

	
	Internationalize, where appropriate, SoE curricula
	Evaluate SoE curricula with an eye toward internationalization opportunities.
Establish international teaching opportunities for candidates.

Establish SoE faculty and candidate international exchange programs.
	German collaborative/partnership.  We have one student coming over for the fall, 2009 semester.
Teaching Fellows to Chile, Summer 2009.

Bermuda Initiative. (on-hold)

	Human dimension
	Infuse anti-bias awareness into the curriculum.
	
	In progress/review stage

	Cultural Dimension
	Foster a classroom climate that is supportive, provides a sense of belonging, allows numerous opportunities for interaction, and is perceived as fair and equitable.
	Provide instructors with uniform formal and informal feedback from peers regarding the nature of the classroom climate they create.
	On-going through student opinion polls.


III. Faculty. Recruit and retain a diverse faculty in the SoE.  Enhance faculty members’ knowledge of multicultural education as well as their breadth of multicultural experiences.

	
	Goals
	Objective/Actions
	Assessment

	
	Increase to and exceed 20% minority faculty in SoE
	Recruit candidates for vacancies at NAME Conference, Holmes Scholars Conference, and the Banneker Association Conference.

Utilize formal and informal “networks” to identify and recruit candidates.
	As of May 2009 – Total full time faculty members = 25
Total full time minority faculty members = 3
12% minority faculty in SoE

2 current searches in place.

	Intellectual Dimension
	Sponsor professional development for faculty in multicultural education content and pedagogy.
	Compile and distribute journal articles, book lists, other information on diversity topics to include race, ethnic origin, sexual orientation, urban, rural, etc.
Share campus and community opportunities for unit faculty to participate in, related to diversity topics/educational issues, Ethnic, racial, social, etc. (example…Gay, Lesbian, Bi-sexual, Transgendered (GLBT) presence/experience in the Upstate.)
	On-going

	
	
	Assess the potential for individual and collaborative diversity-related scholarship among unit faculty.
	Diversity Committee Article written and in circulation for publication.
Other research ideas being discussed.

	Instructional Dimension
	Infuse diversity into SoE syllabi and curricula addressing both content and pedagogy.
	Schedule regular forums, roundtables, discussions, and support groups on diversity-related topics/syllabi alignment.
	On-going

	
	Support faculty in becoming more familiar with multicultural curriculum materials and their use.
	Periodic emails to faculty with current information.
	On-going

	Human Dimension
	Retain current minority faculty
	Enhance new faculty mentor program.
	On-going

	
	
	Tap into minority faculty support program.
	On-going

	
	Build collegiality to demonstrate to students we are serious about diversity.
	Informal gatherings & collaborative information sessions for students.
	On-going

	Cultural Dimension
	Foster cooperative and collaborative faculty relations.
	Identify/secure a conference room with large meeting table for formal and informal faculty meetings.
	Accomplished in new HEC building.

	
	
	Encourage faculty to share professional diversity-related experiences
	On-going


IV. Candidates. Recruit and retain a diverse SoE candidate population.  Enhance candidates’ knowledge of the theory and methodology of multicultural education in order to increase their positive impact on the learning and development of P-12 schools.
	
	Goal
	Objective/Actions
	Assessment

	
	Increase minority student enrollment in the SoE to 20%.
Increase minority student enrollment to meet/exceed regional population.
	Develop recruitment brochures/video, profiling successful program graduates in area schools.
· Link with USC Upstate Recruitment so they have video

· Use in the Teacher Cadet Program and Teaching Fellows Program

· Connect to College Fairs

Collaborate with admissions office to facilitate accomplishing increase in SoE minority student enrollment.

Collect regional demographic data to establish more appropriate target goals.
	Increased enrollment to 20% = Accomplished and On-going

	Intellectual Dimension
	Assess whether students feel prepared to teach in multicultural environment.
	Development of survey instrument and IRB approval in progress.
	On-going

	
	Students will develop knowledge, skills, and attitudes which will enhance the self-esteem and confidence of their future pupils as well as promote constructive interaction among people of differing social, racial, ethnic, religious, and gender backgrounds.
	Collect student work samples to demonstrate candidates’ impact on student learning, growth.
	Student portfolio, APS 4, 5 & 8

	Instructional Dimension
	Candidates will model respect for exceptionalities and teach others to accept the differences among individuals with special needs (ADEPT).
	Collect student work samples to demonstrate candidates’ understanding and attitudes.
	Student portfolio, APS 4, 5 & 8

	
	Candidates will demonstrate an understanding and acceptance of differing values and cultural norms (ADEPT).
	Collect student work samples to demonstrate candidates’ understanding and attitudes.
	Student portfolio, APS 10

	
	Provide academic support to assure retention and program completion.
	Coordinate CARES advisement and other SoE initiatives with USC Upstate Office of Diversity Programs, Center for Student Success, the UWC, other tutoring.
	Accomplished.  CARES meets beginning of each semester.


