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Vision 

 

The University of South Carolina Upstate, having distinguished itself as “the metropolitan university 

of South Carolina,” anticipates earning recognition as one of the leading metropolitan universities of 

the nation.  

 

Mission 

 

The University of South Carolina Upstate aims to become one of the Southeast’s leading 

“metropolitan” universities … a university that acknowledges as its fundamental reason for being its 

relationship to expanding populations along the I-85 corridor. It aims to be recognized nationally 

among its peer metropolitan institutions for its excellence in education and commitment to its 

students, for its involvement in the Upstate, and for the clarity and integrity of its metropolitan 

mission.  

 

As a senior public institution of the University of South Carolina with a comprehensive residential 

campus in Spartanburg and commuting and degree completion operations at the University Center of 

Greenville, the University’s primary responsibilities are to offer baccalaureate education to the 

citizens of the Upstate of South Carolina and to offer selected master’s degrees in response to 

regional demand.  

 

USC Upstate strives to prepare its students to participate as responsible citizens in a diverse, global 

and knowledge-based society, to pursue excellence in their chosen careers and to continue learning 

throughout life.  

 

Curricula and services are designed for the University’s students, four to seven thousand in 

headcount, who are diverse in background, age, race, ethnicity, educational experience and academic 

goals. Students are drawn in large proportion from the Upstate where many choose to remain for 

their careers. A broad range of major curricula are provided in arts and sciences and in professional 

fields of study required by the regional economy, including business, education, and nursing. 

Through on-site instruction, distance learning, continuing education and interinstitutional articulation 

agreements, both traditional students and working professionals are served across the region.  

 

Consistent with the international character of the Upstate, the University promotes global 

perspectives across its programs. Supporting the regional employment objectives of most of its 

students, it provides extensive experiential learning opportunities.  

 
The University’s metropolitan mission rests upon a foundation of partnerships with the education, 

corporate and service organizations of the Upstate. The faculty provides leadership in promoting the 

Upstate’s economic, social and cultural development. This is achieved through its teaching, 

professional and public service, basic and applied scholarship and research, and creative endeavors. 
 

 



Core Values 

 

The University’s core values not only serve as the philosophical underpinnings of the 

institution’s mission, but they serve to govern attitudes, behaviors, and decisions in daily 

activities among stakeholders. As such, the University of South Carolina Upstate affirms that… 

 

•  People come first. We are committed to creating an inclusive environment wherein we 

respect our differences as we pursue our common academic purposes. Our employees, 

students, parents and partners are the University’s most valuable assets. We aim to work 

hard, work smart and always do the right thing. We cooperate and collaborate with 

colleagues and constituents, aiming to be responsive, flexible, accessible and friendly in 

our service. We strive to be good will ambassadors for the University, and to advance its 

reputation and its metropolitan mission. 

 

•  Stewardship of resources is critical to accomplishing the University’s mission. We 

understand the importance of evaluating and reflecting on our daily activities in order to 

gain the highest value in return for the University’s and our own professional 

investments. As employees, we aim to apply principles of honesty and fiscal 

responsibility in order to conserve student, partner, and University resources as though 

they were our own. 

 

•  Integrity as an academic institution drives our daily activities. That integrity includes a 

passion for teaching and learning, and a belief that every employee and student has a 

right to learn and progress as far as he or she is able. We seek, therefore, to provide a 

distinctive learning environment that supports and encourages employee growth and 

personal and professional development. 



USC Upstate Strategic Goals and Objectives 
 

2010-2011 

Goal 

1 
Student Success:   
Design and implement educational experiences that enable (facilitate) students to meet intellectual, social and 
career/professional objectives. 

Objectives 2009-2014 
1.1 Implement strategies to support student retention and persistence to graduation. 1.4 Continually increase the recruitment, retention and degree completion benefits of 

scholarships and on-campus employment opportunities. 

1.2 Continually increase placement of students into internships, field experiences, careers and 
graduate education. 1.5 

Facilitate ease of transfers from two-year institutions through dual admissions, articulation 
agreements, and consideration for acceptance of general education completion by 
associate degree holders. 

1.3 
Facilitate new and transfer students’ early adaptation to the university culture and campus 
community via increased participation in orientation, University 101, Fall Welcome program 
and similar initiatives.   

1.6 Ensure comprehensive, integrated and student focused support services and programs, 
e.g. supplemental instruction, early intervention, tutoring support, etc. 

 
 
 

Goal 

2 
Engagement & Inclusion: 
Develop engaged campus communities in Spartanburg and Greenville supported by user-friendliness and enriched by 
diversity. 

Objectives 2009-2014 
2.1 Increasingly engage residential students in co-curricular, student life and athletics activities. 2.6 Develop service structures and processes supportive of distinct campus communities, e.g. 

Greenville. 

2.2 Develop and promote a variety of activities targeted at increasing the engagement of non-
residential students. 2.7 Assure effective and efficient communication processes for students, parents, faculty and 

staff. 

2.3 Increase student, faculty and staff interaction through engagement in campus activities. 2.8 Maintain a campus climate targetingengagement and inclusiveness for all populations as 
measured by NSSE survey. 

2.4 Create a variety of service learning opportunities which appeal to a variety of interests and 
affords equal access to all students. 2.9 Increase the number of robust student activities each semester – measured by attendance. 

2.5 Ensure high quality service to internal constituents as measured through the annual survey on 
administrative areas/services. 2.10 Engage students, faculty and staff in healthy living/life long wellness through activities at the 

FitnessCenter. 
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 Quality of Life in the University Community:  The multi-campus system will be a destination of choice for high-achieving faculty, students and staff who value, benefit from, and contribute to 

a rich and rewarding learning and working environment where civility, ethics, and collaboration create an inclusive culture of fairness and respect, facilitating for all Carolinians the highest 
levels of intellectual and personal achievement. 
Achievement of this goal will be evidenced by the recruitment and retention of the highest quality faculty, students, and staff; their advancement of the University’s mission; and by 
enrichment of the communities where Carolinians live and work. 

 
 



USC Upstate Strategic Goals and Objectives 
 

2010-2011 

 
 
 

Goal 

3 
Excellence in Academia:   
Support implementation of outstanding academic programs. 

Objectives 2009-2014 

3.1 Develop a process for academic program reporting & review to assure program vitality 
informed by a comprehensive data set. 3.6 

Consistent with the institution’s capacity and mission, develop master’s degree, continuing 
education programs and certificate programs, as appropriate, to meet the needs of the citizens 
of the Upstate. 

3.2 Add-Develop and implement a process for comprehensive and systematic program 
development at the graduate and undergraduate levels. 3.7 Support the three areas of faculty work: teaching, research and service through creative 

workload planning. 

3.3 
Strengthen liberal arts and professional programs by ensuring that programs either gain or 
maintain accreditation where applicable and by implementation and maintenance of effective 
program assessment as defined by SACS. 

3.8 Support scholarly productivity of faculty through the reallocation of faculty time, grants and 
other creative means. 

3.4 Develop upper division, career oriented, market driven academic programs in the Upstate, 
articulated with the two-year schools and technical colleges. 3.9 Assure a predictable sequence of courses offerings in Greenville for all programs, enabling 

upper division degree completion in two years. 

3.5 Develop interdisciplinary programs that build on existing discipline-based majors. 3.10 Recruit and maintain dynamic, diverse and high quality faculty as demonstrated through 
credentials, experience and performance. 
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Teaching and Learning: To improve quality of academic programs at all levels, develop and nurture a faculty devoted to teaching excellence, and enhance the richness of the student 
experience in and beyond the classroom so that the teaching and learning environment of the University of South Carolina equals or surpasses that of comprehensive state university systems 
that are deemed peer aspirants. 

Research, Scholarship and Creative Achievement:   The University of South Carolina will be recognized as a top public university system dedicated to discovery, application, and dissemination 
of knowledge; excellence in creative achievement; and world-renowned scholarship.  Leadership among comprehensive research institutions will be signified by continuation of the highest 
Carnegie classification for the Columbia campus and rising status within that peer group, and recognition of all campuses for excellence relative to their peer and peer aspirant institutions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



USC Upstate Strategic Goals and Objectives 
 

2010-2011 

 
 
 
 
 
 
 

Goal 4 
Institutional Stature: 
Position the University to be recognized as an academic leader in the Upstate and as a critical partner in its economic and 
social development. 

Objectives 2009-2014 
4.1 Engage the campus community and its partners in a branding initiative to establish visual identity 

and identify the University’s “promise” to its customers, both current and future. 4.6 Develop mutually beneficial economic partnerships in the upstate as measured by 
increased corporate giving and joint initiatives. 

4.2 
Maintain and advance USC Upstate as a role model of institutional diversity as measured by 
numbers/percent of minority faculty, staff and students and external recognition of exemplary 
diversity oriented programs; processes and policies. 

4.7 
Develop mutually beneficial not-for-profit partnerships in the Upstate as measured by the 
number of students, faculty and staff involved in service and the number of organizations 
impacted. 

4.3 Assure a well-located and noteworthy presence in Greenville as measured by continued growth in 
credit hour production and maintaining our status as the leading institution at UCG.  4.8 

Continually improve the “first impression” image of the University as measured through a 
variety of surveys with visitors on campus, e.g. special events, Fab Fridays, student 
orientations, etc. 

4.4 Be recognized by the communities and major partners within the Upstate for the service and 
outreach impact of the institution. 4.9 Demonstrate growing economic impact of the institution in the Upstate.  

4.5 Be a provider of regional professionals as measured by employment in the Upstate after 
graduation. 4.10 Ensure USC Upstate mission distinction is kept front and center of policy discussions 

with USC by increasingly participating as opportunities arise. 
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Service Excellence:  The University of South Carolina will be committed to effective engagement of the expertise and capabilities of faculty, staff and students with state, national  
and global communities to advance educational attainment at all levels, guide economic development, and promote quality of life.  Achievement of this goal will be signified by 
formal recognition of service excellence by the Carnegie Foundation for eligible campuses within the system, as well as by recognition of all campuses for excellence relative to  
their respective peer and peer aspirant institutions. 

Recognition and Visibility: Accomplishments of students, faculty, staff and alumni will be showcased and publicized such that the campuses are recognized for excellence and  
leadership in education, research, scholarship, creative endeavors, athletics, and public service, consistent with their respective missions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



USC Upstate Strategic Goals and Objectives 
 

2010-2011 

 
 
 
 
 
 
 

Goal 

5 
Enrollment Management:  
Create enrollment capacity to meet the needs of the growing Upstate population. 

Objectives 2009-2014 
5.1       Continually increase the number and percent of students residing on and immediately 

adjacent to campus. 5.6 Expand on-line and other distance ed program offerings, targeting increased enrollments 
consistent with the mission of the institution and the academic programs. 

5.2       Continually increase the numbers of incoming freshman while sustaining academic 
excellence. 5.7 Sustain momentum toward building a large enrollment presence in Greenville by continuing to 

increase total credit hour production. 

5.3       Develop a summer school strategy focused on growth of summer school credit hours 
produced. 5.8 Develop institutional policies and guidelines for creating articulation agreements. (SACS) 

5.4 Maintain relationships with feeder schools by increasing recruitment (outreach) 
services/programs. 5.9 Define and implement an agenda to attract and retain a diverse student body including out-of-

state, international students, return-to-learn and dual enrollment students, etc. 

5.5 Develop and implement a process for linking enrollment projections, class scheduling, and 
space allocation. 5.10 Increase course offerings targeting non-traditional and return-to-learn students. 

 
  



USC Upstate Strategic Goals and Objectives 
 

2010-2011 

 
 
 
 
 

 

Goal 

6 
Operational Excellence, Management and Accountability:  
Pursue excellence in human resources, organizational effectiveness, financial, technological and workforce management 
and resource sustainability. 

Objectives 2009-2014 
6.1 Recruit and maintain dynamic, diverse and high quality staff as demonstrated through 

credentials, experience and performance. 6.9 Ensure effective IT support as measured by staff and faculty satisfaction on the annual 
administrative areas survey. 

6.2 Offer an increasing number and variety of developmental opportunities for faculty and staff.  6.10 Develop a process for evaluating staffing needs for faculty by discipline and staff by unit.  

6.3 Assure organizational structure and alignment is conducive to supporting the achievement 
of both departmental and institutional strategy. 6.11 Ensure that campus technology adequately supports teaching and learning as measured by 

satisfaction on a variety of surveys for faculty and students. 

6.4 Implement an institution-wide information system partnered with USC. 6.12 
Diversify and expand resource and revenue base from private sources as measured by an 
increase in the number of donors and dollars contributed/ invested within the institution and our 
ability to set and achieve targeted goals. 

6.5 Design, implement and effectively coordinate the use of resources to protect life and 
property during and immediately following a major incident. 6.13 Diversify and expand resource and revenue base from public sources in a continued effort to 

achieve parity funding with other SC Teaching Institutions. 

6.6 Engage effectively in providing a safe/secure environment as measured by 
loss/accident/security reports. 6.14 Benchmark “best practices” in operational processes of other institutions targeting 

improvements in both effectiveness and efficiency of processes.  

6.7 Improve classroom and academic environments as measured by student and faculty 
satisfaction. 6.15 Continue development of notable aesthetic dimensions of the campus, e.g. continued growth of 

the arboretum, signage, etc. 

6.8 
Create and initiate discussions, forums, broad based education and policies aimed at 
creating a campus culture focused on resource conservation and environmental 
sustainability. 

6.16 Engage the faculty, students, and staff to increase awareness, acquire skills, and initiate 
practices that contribute to resource and environmental sustainability. 
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