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Office of Institutional Research, Assessment, and Planning 

The Office of Institutional Research, Assessment, and Planning has responsibility for data 
collection and the analysis, distribution, and presentation of this information for use in 
planning, assessment, decision-making and policy formation at the University.  

Ensuring timeliness and accuracy, the Office also serves as the central repository for 
statistical information regarding the University and responds to information requests from a 
broad spectrum of internal and external clients. Other major functions include assisting 
University personnel with research and assessment methodology, evaluation, and analysis, 
and complying with state- and federally-mandated reporting requirements.  

Department Staff

Sheryl Turner-Watts 
Vice Chancellor for Administrative and Business Affairs 
(864) 503-5490  
Sheryl leads the Office of Institutional Research, Assessment, and Planning, as well as the other 
units within the Division of Administrative and Business Affairs.  As part of the Chancellor’s Cabinet, 
she works with the University community and outside agencies to develop and implement a variety of 
initiatives including student learning, financial, human, and physical resources assessments; strategic 
planning; infrastructure analyses; and University accreditations.  

Sam Bingham 
Director of Institutional Research 
(864) 503-5073  
Sam has significant experience with research design and statistical analysis which provide the 
necessary foundation for his functions at the University.  Sam is responsible for the creation of data 
sets and the development, compilation, and accurate reporting of institutional information to internal 
and external constituencies, including Integrated Postsecondary Education Data System (IPEDS), SC 
Commission on Higher Education (SC CHE), Southern Association of Colleges and Schools (SACS) 
and others.   

Brian Mallory 
Director of Institutional Effectiveness & Compliance 
(864) 503-5796  
In addition to synthesizing and preparing reports of University data sets, Brian supports the Academic 
Program Assessment, General Education Assessment, and Administrative Area Assessment 
endeavors of the University by developing, administering, and analyzing a variety of standardized 
tests, surveys, and other assessment instruments as well as working with units to improve their 
internal assessment processes.  
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USC�Upstate�
Foreword

The purpose of this document is to address the Comprehensive Standard 3.3.1 of the 
Principles of Accreditation: Foundations for Quality Enhancement (2008 Edition) 
published by the Commission on Colleges, Southern Association of Colleges and 
Schools in 2008. 

3.3 Institutional Effectiveness 
3.3.1 The institution identifies expected outcomes, assesses the extent to which 
it achieves these outcomes, and provides evidence of improvement based on 
analysis of the results in each of the following areas: (Institutional
Effectiveness)

3.3.1.1 educational programs, to include student learning outcomes 
3.3.1.2 administrative support services 
3.3.1.3 educational support services 
3.3.1.4 research within its educational mission, if appropriate 
3.3.1.5 community/public service within its educational mission, if 

appropriate

Overview of SACS Administrative Assessment 

The purpose of administrative assessment is to produce meaningful feedback for the 
department, school/college or administrative unit on the performance of its services, 
thereby allowing each unit/department to improve its programs and processes. It is not 
an evaluation of individuals; rather, it is an evaluation of our effectiveness in delivering 
benefits to our respective clients/users. The concept of institutional effectiveness is 
central to the accreditation process and the goal of continuous improvement to meet 
the highest standards of excellence in all of our programs.
Although a particular method of demonstrating institutional effectiveness is not 
mandated in the current SACS criteria for accreditation, each institution is expected to 
determine institutional effectiveness by implementing an assessment plan that: 

� is broad-based,
� is derived from the institution's purpose and goals,
� uses a variety of assessment methods, and
� demonstrates the use of results for the improvement of both academic 

programs and administrative support units.
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Administrative Assessment at USC Upstate 

In May 2005, the following Administrative Assessment Process was introduced to 
Chancellor’s Cabinet and authorized by the Chancellor.  All administrative and 
educational support services offices will submit annually an administrative assessment 
report serving as the institution’s primary means of administrative assessment.  The 
following sections outline 1) duties of the assessment coordinators, 2) timelines for 
submission, 3) elements of the various components to be reported, and 4) the process 
for providing feedback to the offices on their administrative assessment reports. 

Assessment Coordinators 

Each administrative office/department is to designate a staff member as the 
assessment coordinator. In most cases, the coordinator will be the manager/director. 
The responsibility of the coordinators will be as follows: 1) submit administrative 
assessment plan updates as needed to the Office of Institutional Research, 
Assessment, and Planning, 2) conduct assessment of the intended outcomes 
specifically referenced in the administrative assessment plan, 3) submit annual 
administrative assessment reports to the Office of Institutional Research, 
Assessment, and Planning. While one person should take the lead in assessment for 
the department, all members of the department should participate in the assessment 
process.

Timeline 

May 15 — Administrative plans for the coming year are created/updated and submitted 
to the Office of Institutional Research, Assessment, and Planning and the appropriate 
Vice Chancellor 

July 1 — Administrative assessment reports for the previous year are submitted to the 
Office of Institutional Research, Assessment, and Planning and the appropriate Vice 
Chancellor by all offices 

Oct 1 – Administrative offices and the appropriate Vice Chancellor receive 
administrative assessment report feedback on standardized rubric 

Oct 15 – Chancellor receives an institutional report containing information from all 
administrative and educational support services offices 
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Components of Administrative Assessments 

Format of Administrative Assessment Plans/Reports 

To support the development of administrative assessment plans and reports, the Office 
of Institutional Research, Assessment, and Planning has developed a template for plan 
development and report submission.  Each administrative area should develop a set of 
measurable outcomes that reflect the major ongoing activities of the unit.  While it is not 
expected that the program outcomes will change significantly on a regular basis, the 
department is expected to review the plan at a minimum of every three years to ensure 
its continued applicability. (For an example of the Administrative Plan/Report template, 
see attachment 1.) 

Component� Description� Report��

Unit Purpose/ 
Mission Statement�

What is the department trying to accomplish 
on behalf of clients in support of the overall 
university mission? Why does the office 
exist? The statement should articulate the 
department mission in support of the 
institutional mission and include a clearly 
defined purpose appropriate to supporting 
collegiate education.

A
ss

es
sm

en
t P

la
n These components are to be 

completed by the assessment 
coordinator and submitted to 
the Office of Institutional 
Research, Assessment, and 
Planning (IRAP).  Once the 
plan is approved, it will remain 
in effect until the unit sees fit to 
modify it and submits a revised 
plan to IRAP. 

Intended 
Outcomes�

What are the major activities (outcomes) of the 
unit?  Outcomes must identify something 
useful and meaningful and must be 
measurable quantitatively or qualitatively. 
Include improvement or performance goals as 
necessary. 

Results�

Summarize data collected regarding efforts 
made toward intended outcomes and results of 
those efforts.  Report all findings necessary to 
explain results. Summary data should be 
aggregated and disaggregated as relevant to 
the unit. 

A
ss

es
sm

en
t R

ep
or

t�

These components are to be 
completed by the assessment 
coordinator each year and 
submitted to the Office of 
Institutional Research, 
Assessment, and Planning 
(IRAP). �

Based on results/ 
findings, what is 
planned to 
promote
continuous 
improvement? �

What is going to be done differently during the 
next assessment cycle based on the review of 
the data and intended to improve performance 
on the Intended Outcome? 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

Were the “action plans” from previous years 
implemented?  If so, do they appear to be 
impacting results? 
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Process for Providing Feedback on Reports 

Administrative Assessment Reports will be reviewed by the Office of Institutional 
Research, Assessment, and Planning in conjunction with faculty and staff 
representatives.  Each administrative assessment report will be reviewed based on the 
standards of the Administrative Assessment Report Rubric, with ratings for each 
category ranging from “underdeveloped” to “established”.

Archiving Administrative Assessment Reports

All reports will be archived with the Office of Institutional Research, Planning and 
Assessment. The current report will be linked on the IRAP web page under the 
administrative assessment area.
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Attachment 1 

Unit Administrative Plan:

<<Unit Name>>

Unit Purpose/Mission 

<<This should include the mission of the unit as well as how it supports the overarching 

mission of USC Upstate.>> 

Intended Administrative Outcomes

The <<Unit Name>> intends to: 

Intended Outcome 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 
Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements
Implementation of 
Previous Year’s 
Improvement Efforts 

Intended Outcome 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 
Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements
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Unit Administrative Report: 2007-2008  

Career Center
The mission of the University of South Carolina Upstate Career Center is to provide quality career services to students and 
alumni.  In concert with the University’s strategic plan, the Career Center supports student and alumni career goals by providing
career guidance toward obtaining viable professions which ideally are aligned with their acquired knowledge.   The purpose of 
the Career Center is to assist students and alumni with the career development process by establishing and cultivating 
partnerships with internal and external partners which provide “real world” work experience in the form of internships, part-time
and full time job opportunities.  

Intended Administrative Outcomes

The Career Center intends to:  

Intended Outcome 
Solicit feedback from STUDENTS to ascertain satisfaction with Career 
Center services. 

Results 

The Career Center evaluated each recruitment activity and overall received high marks from 
employers.  Included below is a sampling of the survey results. 

(Student ) Survey Results
Spring 2008   Nurse Recruitment     Attendance: 111     Rate of Survey Return: 24 (22%)

� Based on evaluation percentages student were satisfied with career center 
services 95.8% of time and would recommend career services to friends. 

SPRING 2008 CAREER FAIR               Attendance:  154      Survey Return Rate:       26 (16.8%) 
� 92.6% would recommend event to friends but would like to see more companies on 

campus

Based on results/findings, 
what is planned to promote 
continuous improvements 

Using feedback received from all evaluations, planned changes and implementations 
include the following: 

� Evaluation results for all Career Center events are always sent to appropriate 
departments on campus in which results directly impact 

� Continue to offer recruitment but adjust time slots to improve participation 

� Collaborate with faculty for student release time from classes to attend recruitment 
events. 

� Continue to solicit large companies as well as more variety of companies to campus 

� Collaborate with neighboring colleges to offer recruitment events.

Intended Outcome Solicit feedback from EMPLOYERS to ascertain satisfaction with Career 
Center services.

Results 

The Career Center evaluated each recruitment activity and overall received high marks from 
employers.  Included below is a sampling of the survey results. 

Employer Survey                    
Spring ‘08   Ed Recruitment          Attendance: 40          Rate of Return of Survey: 12 (30%) 

� Based on evaluation percentages overall employers were satisfied with Career Center 
services 97% of the time. 

SPRING 2008 CAREER FAIR  Attendance: 40 Survey Return Rate: 27 (67.5%)
� Based on evaluation percentages employers indicated career center services were 

Excellent or Satisfactory 93% of the time. 
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Based on results/findings, 
what is planned to promote 
continuous improvements 

Using feedback received from all evaluations, planned changes and implementations 
include the following: 

� Adjust timeframe for recruitment better accommodate recruiters. 

� Work with Special Events to ensure clearer directional signage is placed on 
campus.

� Make one time student hires to assist employers with carrying materials to and 
from the event.  

� Be cognizant of room temperature for events 

� Continue to promote appropriate dress code for students

Intended Outcome Solicit feedback from FACULTY AND STAFF to ascertain satisfaction with 
Career Center services. 

Results 

The Career Center sent out an evaluation to all faculty and staff at USC Upstate with 46 
replying to the survey. 

� When asked “Will you continue to recommend the Career Center to students?” 
78% (36) answered YES   21.7% (10)   skipped question 

� Career Center had 52 requests for classroom presentations for 900+ students 

� 6 Orientations for 150+ students and parents 

� Collaborate with numerous faculty and staff on campus events 

Based on results/findings, 
what is planned to promote 
continuous improvements

Using feedback received from the evaluations, planned changes and implementations 
include the following: 

� Using intentional surveying tactics i.e. requiring each staff member to solicit 
feedback from internal partners (in writing).

� Add additional methods of soliciting feedback to ascertain other methods of 
improvement

Intended Outcome 
Market the Career Center web site as a valuable resource containing career 
preparation information and employment trends for student/alumni and 
faculty/staff. 

Results 

� The Career Center website is marketed at each presentation on campus whether 
orientation or classroom presentation as an ideal method of receiving career 
services 24/7. 

� Periodically during the academic year career services articles were forwarded to 
students via MonsterTrak with a plug for students to go to the website for further 
information. 

� Career Center solicited feedback from student workers regarding setting up a 
FACE Book page which also offers information about career services and the 
website. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Based research of other career center websites, University Communications has been 
contacted in an effort to review and upgrade the website so that it appears more user 
friendly for Upstate students.  The first meeting is scheduled for 7/14. 
The Career Center also solicits ideas from our student workers regarding changes and 
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improvements that would attract their peers to the our website. – On-going.

Intended Outcome Continue to Increase the number of internship and fulltime placements. 

RESULTS
(+10%) 2007-08  577         students/alums with finding full time & internship employment 
            2006-07   525         students/alums with finding full time & internship employment 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Purchased a recruitment database system that will incorporate all data needed as well as 
survey/evaluation for reporting purposes.  It is anticipated that after the 2008-09 academic 
year is complete, the Career Center will have a quicker and cleaner method of collecting and 
compiling data for reporting purposes. 

Intended Outcome 
Continue Advisory Team whose function is to provide suggestions and 
feedback for Center improvement. 

Results The Advisory Team dissolved at the end of the 2006 Academic year therefore we have not met.

Based on results/findings, 
what is planned to promote 
continuous improvements 

As of July 15th the Career Center will join Student Success Center and the Freshman Year Experience.  
It is anticipated that the Career Center will fall under the FOE Advisory Committee along with the 
Center for Student Success and Opportunity Network. 

Page 2 Revised 2006-07 Career Center Unit Administrative Plan 
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0708 Unit Administrative Report:  

Center for Student Success

Unit Purpose 

The Center for Student Success is a partner in the learning process of USC Upstate undergraduate 
students. The purpose of the Center is to significantly contribute to the satisfaction, success, and 
persistence of undergraduate students with an emphasis on first-year students. The Center is primarily 
focused on improving the experience of first year undergraduate students through the University 101 
program, providing academic support services to students, and managing student academic 
interventions. 

Intended Administrative Outcomes

The Center for Student Success intends to: 

Intended Outcome . . . promote student engagement and learning through the University 101 
course for first year students and learning communities as offered. 

Results 

University 101 continues to prove successful in making a difference in the 
success of our first year students.  Students report on student opinion polls 
and a national survey (First Year Initiative Survey) that, on average, the 
University 101 course is a major positive contributor to their first year 
experience.  Data collection proves success criteria as well.  Reflecting on 
data from the Fall 2006 cohort, University 101 completers earned higher 
first semester GPA’s (+.309) than their non-University 101 peers.  In 
addition, these University 101 completers persist on to their second year at 
higher rates than their non-University 101 peers, 68.1% to 57.4% 
respectively.  Although persistence data is not yet available for the Fall 
2007 cohort, first semester GPA data also shows a positive impact of the 
course with a +.251 differential of the University 101 completers versus 
their non-University 101 peers.  

One learning community (LC) was offered in conjunction with the University 
101 course specific to 24 biology majors.  It was taught by a full time, 
tenured biology professor who also had the same group of students 
enrolled in his lecture section of BIO 101 and the same lab section as well.  
Qualitative assessment shows that students felt a strong connection to their 
peers in the LC and reported feeling a closer connection with the professor 
and the major than if they had not participated in the community.  In its first 
offering of Fall 2006, persistence rates of the group onto their sophomore 
year (63%) mirrored that of the overall freshman class.  However, it is 
important to note that of the eight non-returners, six of them (75%) earned 
F’s in the University 101 course.  The Fall 2007 cohort is showing a 
preliminary 70% persistence rate – based on pre-registration – onto the 
sophomore year (to be measured in Fall 2008).   

Based on 
results/findings, what 
is planned to promote 

University 101 will be expanded as much as possible to meet student 
need/demand as freshman enrollment continues to grow.  The intensive 

Page 11 of 105Page 12 of 104



continuous 
improvements 

recruitment and training of new instructors will continue as is utilizing an 
evolving campus culture to garner more faculty support of the course.  
Discussions are underway with key academic leaders to help recruit more 
full time faculty to teach the course since our growth potential is currently 
maxed out with available staff, etc. 

Learning communities will be continued as success continues and if the 
demand is there.  Limited student information system logistics continue to 
pose problems for the management and offerings of learning communities. 

Intended Outcome 

. . . provide comprehensive academic support services and programming 
for all students through: 
� offering Supplemental Instruction in targeted historically difficult 

courses. 
� offering tutorial services to students. 

Results 

SI continues to show increased performance for students who attend SI 
regularly.  Course GPA for SI students maintained an increase over that of 
non-SI attendees (+0.44 fall ‘07, +0.30 spring ‘08) with a yearly average of 
+0.37.  SI students also boasted much lower D, F, and W rates (30% fall 
‘07 and 32% spring ‘08) than that of their non-SI counterparts (50% fall ‘07 
and 45% spring ‘08).  SI offerings increased dramatically this 07-08 year 
(40 total) from the 06-07 year (15 total), a more than 150% increase. 

The Center provides tutorial support for students in most subjects.  
Continuing data collection shows that, on average, the more hours of 
tutoring a student receives, the higher the course grade that student earns.  
Contact hours for students continues to grow, especially in the sciences 
and in the social sciences.  Internal assessments show that students are 
pleased with the support they are receiving in this area.  A significant 
increase in tutors hired and a more well developed hiring and training 
process led to increased offerings to students and, in turn, greater student 
satisfaction. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

SI was expanded into other disciplines across campus as more historically 
difficult courses were targeted.  However, growth only proved fruitful in the 
business courses while the history and math courses were not as 
successful.  Decisions to cut back on SI offerings for the 2008-09 year are 
based upon rapid growth without the necessary supports in place (lack of 
personnel, budget, etc.) and only courses with proven success will be 
continued (omitting the history and math courses).  Training/data 
collection/faculty education still continues to improve despite the rapid 
growth of the program. 

Tutorial services has improved significantly during the past year.  More 
efficient use of our tutorial services software program TutorTrac has 
contributed to the program’s success.  Expansion of this software into other 
campus tutorial services operations has been requested (i.e. Writing 
Center) and hopefully a more systematic and streamlined logistical 
approach to campus wide tutorial services will result from these 
collaborations. 
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Intended Outcome . . . manage university wide academic interventions to identify students in 
need and provide support for those students 

Results 

The Early Intervention Program still proves to be effective in contributing to 
student success.  The Extended Absence Report portion of EIP continues 
to reach students who are reported on by faculty members as having not 
attended class or as having excessive absences.  Reported students 
receive letters from the Center every time we process a faculty member’s 
concern and those totaled 1,134 letters to students this year (492 fall ’07, 
642 spring ’08). 

The Unsatisfactory Progress Report portion of EIP is the mid-semester 
check of students’ academic performance in their 100 and 200 level 
courses.  Faculty only report on students who are performing 
“unsatisfactorily” at mid-semester.  Letters and emails are sent to students 
which totaled 1,099 students this year (601 fall ’07, 498 spring ’08).  
Assessment shows continued success at maintaining an approximate 80% 
success rate (avoidance of failure) for students who followed up with the 
Center (78% fall ‘07, 78% spring ‘08).  Faculty participation is still low 
despite increased efforts to improve participation (28% fall ‘07, 20% spring 
‘08).  Continued efforts will focus on improving/incentivizing participation 
among faculty in order to reach more students. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

EIP still struggles with faculty participation.  Under the leadership of the 
new Assistant Vice Chancellor for Student Success, more intentional efforts 
to reach individual academic units and their faculty members will be 
pursued.  The extended/excessive absence report of EIP seems to work 
well at alerting students of non-attendance.   
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Jim Ferrell  7/1/08 

Administrative Plan: Update: 2007 - 2008 

USC Upstate, Greenville Campus

Unit Purpose: 
The purpose of USC Upstate in Greenville is to assure that USC Upstate is a primary provider of 
baccalaureate degrees and a significant contributor to the growing economy in the Upstate.  It exists to 
carry out the metropolitan mission within the framework of the University Center of Greenville.  The 
ultimate goal of USC Upstate is to become a bi-modal regional university with a community campus in 
Greenville and a residential campus in Spartanburg.   

Intended Administrative Outcomes for the Assistant Vice Chancellor for Academic Affairs, 
Greenville Campus

The Assistant Vice Chancellor for Academic Affairs intends to:  

Intended Outcome 

Collaborate with the Deans and/or Chairs on new academic programs, 
strategic plans, and methods to offer more courses at USC Upstate 
Greenville and work to place permanent faculty on the Greenville campus.  

Results 

Discussions were begun and will continue with the Chair of Fine Arts 
and Communications to revitalize the Communications degree in 
Greenville.  In fall 2007, we had a unique headcount of 28 
communication majors taking courses in Greenville and in spring 
2008 there were 29 students.  With some effort and a concentration in 
one area, e.g. journalism, I believe the number of students will 
increase and the major become strong in Greenville.  Discussions are 
on-going in support of the development of a non-profit certification 
program and brief discussions occurred in supporting the Center for 
International Studies in establishing an initial presence in Greenville.
In 2007-2008, 7 permanent faculty members were added to the 
Greenville campus.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to evaluate program offerings in Greenville, encourage new 
offerings, and seek the placement of more faculty with permanent offices in 
Greenville.

Intended Outcome Work with the Admissions Office in increasing enrollment and credit hour 
production.   

Results 

The Greenville office has provided Admissions with a list of 132 
students who have requested information since August 2007 to June 
2008.  In addition the nursing office in Greenville has received 
information requests from 113 students.  An addition 475 students 
were advised or had transcript evaluations done, all which I believe 
contribute to increased enrollment.  Overall, 720 students interested 
in the Greenville campus were sent information, had transcript 
evaluations done or were advised.  Unduplicated headcounts had a 
decrease (around 9 percent) between fall and spring semesters 2006-
2007 (1182 students) and fall and spring semesters 2007-2008 (1072 
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students).  However, credit hours produced for fall 2006 and spring 
2007 (9870credit hours) compared to fall 2007 through spring 2008 
increased by more than 3 percent.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work with Admissions to increase enrollment and credit hour 
production. 

Intended Outcome 
Continue to provide a required detailed orientation that focuses primarily on 
the University Center for Greenville students and facilitate transfer students 
adaptation to University Center of Greenville.

Results 

The power-point presentation created specifically for the orientation 
sessions in Greenville was updated this year to reflect the addition of 
our new bookstore and information regarding membership in the 
Alpha Sigma Lambda Honor Society for Greenville part time students.  
For fall 2007 we had more than 100 students who attended and 
registered at the Greenville orientation.  In spring 2008 we had more 
than 40 students who attended and registered for classes.  A survey 
to evaluate the students’ orientation experience was not completed 
this year but is planned for 2008-2009.  Likewise, the website was not 
utilized this year to provide students with information if they missed 
the orientation session.  We will seek to utilize the web in 2008-2009. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Focus in 2008-2009 on creating a survey to evaluate the student’s 
orientation experience. 

Seek to utilize the web for students to receive information if they missed the 
orientation session. 

Intended Outcome Provide high quality services to internal and external constituents. 

Results 

New full time and adjunct faculty change each semester.  All were 
assisted with orientation to UCG on an individual basis as well as 
assisted with the classroom technology when needed.  Met with IT 
staff member about developing a specific orientation for faculty on the 
Greenville campus.  We anticipate using the web as a mechanism to 
orient future faculty to the Greenville campus.  Met with staff on 
communication and phone skills providing input on what is 
appropriate and what needs to be worked on.     

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work with staff on enhancing phone communication skills and 
look for appropriate workshop to promote these skills. 

Work with IT to have an orientation session available for faculty who are 
teaching in Greenville on the Upstate website. 

Intended Outcome Manage effectively the academic office responsibilities at USC Upstate 
Greenville.

Results 

Staff are now alternating in staying late in the office on days when 
final tuition payments are due to avoid students’ classes from being 
dropped.  Filing system has been revised for better access to needed 
materials.  Devised a system to track courier shipments more 
accurately which will serve us in validating appropriate charges from 
our courier service. 

Based on 
results/findings, what 
is planned to promote 

Provide staff with professional workshop opportunities and continuously 
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continuous 
improvements 

evaluate office capabilities to better meet needs of students. 

Intended Outcome 
Facilitate ease of transfer from two-year institutions through transcript 
evaluation and advice on transferable courses. 

Results Since July 1, 2007 over 470 students (including nursing students) 
have received preliminary transfer advisement in the Greenville office.   
To facilitate the ease of transfer, students are provided worksheets 
that direct them in specific transfer courses to take that will transfer 
into their major.  Prospective students inquiring about transferring are 
provided materials and are encouraged to make an appointment with 
us early on so we can direct them in what courses they need to take 
that will transfer.  Taking the appropriate remaining courses at the 
Tech schools will make their transfer experience more pleasant.  
Students sign transfer agreements that lock them into the catalog 
under which they were advised prior to enrolling at USC Upstate.  
Staff is encouraged to continually update their knowledge of the 
appropriate referrals for students who have special needs  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to assess means to facilitate ease of transfer for students.  

Begin to assess with each prospective student what they believe will make 
the transfer process easier. 

Intended Outcome 
Continue to update sequences of course offerings for all programs in 
Greenville.

Results This is on-going.  Each year chairs are asked to review the current 
sequences and provide any changes.  A recent change by the SOE 
has facilitated its update of course sequences. We changed the 
Greenville web page for education by removing most of the program 
descriptions per se but replacing them with a link to the Director of 
education programs in Greenville page under the SOE.  This allows 
for the Director to make changes to sequences in one place instead of 
two.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Send out requests early in the fall semester for chairs to check program 
sequences to make sure they are updated for the academic year. 

Intended Outcome 
Collaborate with Office of University Communications on marketing USC 
Upstate in Greenville through various media. 

Results Collaborated on placement of billboard on Pleasantburg Drive.   
Collaborated on placement of signs in all storefronts.  Collaborated on 
other marketing strategies for USC Upstate in Greenville. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Collaborate with the Office of University communications to revitalize 
marketing of USC Upstate in Greenville. 

Intended Outcome 
Interact with Office of Admissions to assist in strengthening relationships 
with major feeder schools. 

Results Assisted the Admissions Office in providing update of information 
regarding program changes or transfer issues.  At the request of the 
Assistant VC of Enrollment Services, I agreed to represent the USC 
Upstate on Greenville Tech’s On-Line & Non-Traditional Division’s 
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Advisory Committee.  The participation of Upstate on this committee 
will strengthen our relationship with our major feeder school. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work with Admissions in strengthening relationships with major 
feed schools. 

Meet with the advisors from Greenville Tech to update them on curriculum 
changes. 

Intended Outcome 
Encourage staff to take part in development opportunities. 

Results Staff were encouraged to attend development seminars or workshops 
this year but were unable to find any that would meet our particular 
needs, namely assessing and developing communication skills.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Will focus on finding at least one workshop for staff to attend to enhance 
communication skills during the next academic year. 

Intended Outcome 
Assess classroom and faculty office space as well as student space needs 
and communicate to appropriate UCG personnel. 

Results On a regular basis, needs for office space have been communicated 
to USC Upstate and UCG administration.  Nine adjunct offices were 
obtained this academic year.  The Education Center was begun.  
Bookstore space was obtained and dedicated computer space was 
obtained.  We have begun to look at a large space that will 
accommodate faculty offices, a larger bookstore, administrative 
offices, a computer lab, student organization areas, faculty workroom, 
restroom facilities, student services office, storage and a computer 
lab.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to stay ahead on space needs for our classes, students and 
faculty and work through our facilities office and UCG to obtain the areas 
needed.   

Intended Outcome 
Provide enrollment data to USC Upstate for Greenville. 

Results Each semester IT provides data enrollment for the Greenville campus 
that corresponds with the university freeze date.  This data is 
provided to the Strategic Issues Committee.  It is also provided to 
UCG for their data collection and for calculating UCG’s charges to 
USC Upstate each semester. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Investigate new or additional ways to report the data to more effectively 
meet the needs of the Greenville campus. 
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Unit Administrative Report: 2007 - 2008  

USC Upstate, Greenville Campus

Unit Purpose: 
The purpose of USC Upstate in Greenville is to assure that USC Upstate is a primary provider of 
baccalaureate degrees and a significant contributor to the growing economy in the Upstate.  It exists to 
carry out the metropolitan mission within the framework of the University Center of Greenville.  The 
ultimate goal of USC Upstate is to become a bi-modal regional university with a community campus in 
Greenville and a residential campus in Spartanburg.   

Intended Administrative Outcomes for Vice Chancellor, USC Upstate in Greenville

The Vice Chancellor intends to:  

Intended Outcome 
Provide operations oversight, including operations within the structure of 
the University Center of Greenville, classroom and technology 
development, and provision of services to faculty regarding physical space.   

Results 

Negotiated significant new space for USC Upstate in Greenville, including 
space for a small bookstore, adjunct faculty offices, teaching and learning 
center, dedicated computer lab space for the School of Education. Worked 
with Vice Chancellor of Information Technology to locate student workers to 
assist with technology needs in Greenville. Facilitated the acquisition of a 
Promethean Board for School of Education. Worked on plan for opening of 
new space in Champion Communications. Secured office equipment as 
needed for faculty and opening of bookstore. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Negotiations continue with Dr. Fred Baus for space needs of USC Upstate 
in Greenville. A long-range five year strategic plan must be developed for 
space needs as well as program needs at USC Upstate in Greenville. 

Intended Outcome 

Build a sense of community among students by facilitating meetings of the 
Student Advisory Board in Greenville, by assisting in carrying out plans  
developed by the board, and by enhancing cooperation with the USC 
Upstate Student Government Association.   

Results 

With Vice Chancellor Leon Wiles and SGA President Xavier Pearson, 
conducted planning sessions with students at USC Upstate in Greenville 
about the student advisory board. Agreed to rename the group the 
Greenville Student Association. Identified two senators. Students could not 
attend the SGA meetings in Spartanburg because they were in the middle 
of the day. Explored use of two-way audio visual technology to facilitate 
attendance at meetings. Students pressed for bookstore operation and 
more classes. Both bookstore and specific class on pharmacology were 
responses to student requests. Invited USC Upstate in Greenville student 
government leaders to special Greenville events to provide them 
opportunities to learn about community needs and programs. 

Based on 
results/findings, what 
is planned to promote 

The Office of Student and Diversity Affairs will hire a part-time student 
affairs generalist for Fall 2008 in order to better serve student needs at 
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continuous 
improvements 

USC Upstate in Greenville. Will work to help this new employee become 
knowledgeable of USC Upstate in Greenville and of the University Center. 
Will assist the new person in any way in coordinating much needed 
services such as leadership for the Greenville Student Association at USC 
Upstate in Greenville. 

Intended Outcome 
Work cooperatively with the Greenville Chamber of Commerce on events, 
programs, and planning sessions, representing USC Upstate and calling 
attention to contributions of the campus to Greenville.

Results 

Served effectively as Chair, Board of Regents for Leadership Development 
Programs, increasing the diversity of participants, participation of board 
members, and raising the profile of Leadership Development Programs in 
the Greenville Community. Served on the Board of Directors of the 
Greenville Chamber of Commerce, using every opportunity to let members 
know about the work of Upstate in economic development. Attended many 
Chamber events representing USC Upstate. Currently engaged in helping 
citizens learn about the Greenville Scorecard. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

It is critical that representatives from USC Upstate be visible in all major 
events in Greenville and engage actively in those events. USC Upstate 
must be seen as a community partner to accomplish its goals to grow the 
campus.   

Intended Outcome Coordinate sponsorship of Greenville Chamber of Commerce Leadership 
Development Programs by USC Upstate

Results 

Coordinated an admissions presentation by Donette Stewart for the Youth 
Leadership program of the Greenville Chamber of Commerce. Coordinated 
the sponsorship of Opportunity Greenville. Chaired the committee for the 
Third Leadership Issues Series, “Are we a Competitive Force?” 300+ 
attended. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Need to relate the value of these programs to Upstate, especially how the 
support of these programs contributes to USC Upstate being a partner in 
the Greenville community 

Intended Outcome Serve as the liaison for the educational component of Vision 2025, 
Greenville’s master plan. 

Results 

Continued to chair the Vision 2025 Education Task Force representing USC 
Upstate. Held breakfasts with Greenville County Council and Greenville 
Legislative Delegation on visions for education in Greenville. The task force 
will launch a campaign on learning to focus the Greenville community on 
the value of learning. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Need to relate the value of participation in this task force to USC Upstate as 
an educational institution serving the Upstate. 

Intended Outcome 
Seek information on opportunities for partnerships with industry and other 
organizations in Greenville and inform the appropriate leaders at USC 
Upstate of these opportunities.   

Results 
Serve as staff and vice chair for the Upstate Together Regional Steering 
Committee, an organization of 40 leaders from 10 Upstate counties. 
Significant advancement of regional planning through a $150,000 grant 
from AdvanceSC. Partnering with Upstate Alliance on presenting Upstate
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programs on economic development. Partnering with other institutions at 
UCG to create an outreach center for the South Carolina Children’s Library. 
Partnered with Graduate Greenville, serving as Team Captain at the first 
“Opening Doors to Success Day.” Partnered with Greenville Tech and Safe 
Communities for the inaugural Hispanic Education Fair. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to locate and build partnerships for USC Upstate within the 
Greenville community.

Intended Outcome Work collaboratively with offices on the USC Upstate campus to respond to 
needs in Greenville. 

Results 

Worked with Vice Chancellor for Information Technology to inform 
President/CEO of University Center about needs for technology support at 
USC Upstate in Greenville. Worked with Vice Chancellor of Student and 
Diversity Affairs to determine student government needs and other support 
needs of students in Greenville. Worked with the Vice Chancellor for 
Advancement to help select fundraiser for Greenville. Worked with the 
Dean of the School of Business to negotiate membership in Upstate 
Alliance. Worked with Dean of School of Education to determine 
partnerships with educational providers in the community, such as Lapsits, 
Phyllis Wheatley Center. Worked with Rick Puncke to see that new facilities 
are opened for Fall 2008. Worked with Jerry Carroll on the creation of a 
bookstore operation in Greenville. Invited leaders at USC Upstate to 
important Greenville events such as Greenville Chamber of Commerce 
Annual meeting, the Martin Luther King Celebration, the Women Making 
History Celebration, and other events.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to involve administration and staff in the work of USC Upstate in 
Greenville.

Intended Outcome 
Prepare guest editorials for The Greenville News with the intent of raising 
the visibility of USC Upstate in Greenville and discussing the intersection of 
education and economic development. 

Results 

Ten guest editorials were published in The Greenville News, prompting 
such responses as follows for the guest editorial on “People-based 
economic development:”  “I am so pleased that you are writing this. It states 
the issue plainly and calls people to step up and take responsibility.” For the 
guest editorial “The Workforce Needs a Seamless Education System,” 
there was this response, “B R A V O !!!  You nailed it and we thank you.”

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to write guest editorials for The Greenville News illustrating the 
role of education in workforce development in Greenville. 

Intended Outcome 

Inform and advise the Chancellor of USC Upstate, the Executive Vice 
Chancellor, and deans on issues emerging in Greenville, on programs 
being offered by other educational institutions, both public and private in 
Greenville, and on opportunities for service in Greenville. 

Results Informed Chancellor on a regular basis of new developments at the 
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University Center of Greenville and of significant developments in the 
political community, such as the partnership between the University Center 
of Greenville and the Greenville Chamber of Commerce. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to serve as the liaison between Greenville and the leadership of 
the USC Upstate campus. 

Intended Outcome 
Collaborate with the University Communications Office to market USC 
Upstate in Greenville. 

Results 
Worked with Frances Krydynski and Tammy Whaley to plan new ads in the 
Greenville media, to position a billboard in Greenville, and to develop a 
radio campaign in Greenville.  Provided branding for all USC Upstate 
offices in Greenville.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Office of University Communications must continue to aggressively
market USC Upstate throughout the Greenville community. 

Intended Outcome 
Focus the Upstate cable television program on regional issues, 
continuously showing Upstate is a regional partner. 

Results 
Taping of the cable television program Upstate was moved to ETV Upstate 
to improve the technical quality of programs. Twenty-two new programs 
have been planned and 16 have been taped on topics such as Upstate 
industry, Chapman Cultural Center, the Upstate Growth Report, Water in 
the Upstate, and more. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Development of programs will continue to focus on regional issues and 
involve guests from multiple counties. 

Intended Outcome 
Encourage assistant to take part in development opportunities offered by 
the Upstate campus. 

Results 
Pat Wood attended a seminar on travel and on hiring student workers.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Encourage UCG staff to attend professional development training 
opportunities offered by the University and to ask for help when needed.  

Intended Outcome 
Continuously assess classroom and faculty office space as well as student 
space needs and communicate to both USC Upstate leaders and UCG 
personnel. 

Results 
Met regularly with Dr. Ferrell to discuss faculty and other office space 
needs. Was available for faculty to make requests on space and office 
needs. Replaced equipment in several offices. Prepared list of new 
computer needs for all faculty and staff in Greenville. Negotiated new 
spaces for students to have lunch.  

Based on 
results/findings, what Meeting faculty needs is a continuous process and responses must be 

quick for faculty to maintain high levels of effectiveness and not feel that 
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is planned to promote 
continuous 
improvements 

they are being penalized for teaching at an “off-campus” site.  
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Unit Administrative Report: 2007-2008 

Opportunity Network

Unit Purpose

Intended Administrative Outcomes

Opportunity Network intends to: 

Intended Outcome 
Continue to offer a Freshman Focus program for 50 first time full time 
freshmen who will enroll for the fall ’06 semester. 

Results 

Freshman Focus was held on August 21 $ 22, 2006.  A two-day orientation 
to Opportunity Network and our University 101 class was created for the 
participants to become comfortable with the campus and have a chance to 
meet each other before classes began. 

What actions have 
been or will be taken 
based on this 
assessment? 

The time schedule for this event has been altered so that all of our students 
can take advantage of the University’s evening events.  We will conclude 
our activities in time for the University’s programs.   Freshman Focus 
activities are extremely important, but we want our new freshmen to interact 
with the larger community so they may have the “complete college 
experience”.  We will continue to employ Peer Leaders and Peer Helper for 
the two-day event to make sure that our new freshmen also get the 
students’ perspective. 

Intended Outcome 
Offer Supplemental Instruction for one section of College Algebra 
(SMTH W121).  Identify possible facilitators, hire, provide training and 
supervise for the fall ’06 semester.

Results 
Supplemental Instruction for College Algebra W121 was offered with two 
weekly study sessions.  The students that attended had a much higher rate 
of A, B, and C grades than those that did not attend. 

What actions have 
been or will be taken 
based on this 
assessment? 

An additional SI class was offered in the spring semester and the request of 
the students trying to retain their LIFE scholarships.  Elementary Statistics 
(SMTH W102) to satisfy the requirements at the time.  The law now reads 
fourteen hours of Math and Science without mandating how many hours in 
each subject.  This SI will continue to be offered in the spring semester. 

Intended Outcome 
Distribute Supplemental Financial Aid to all freshmen and 
sophomores for the spring ’07 semester.  Consider upperclassmen 
once all underclassmen have received awards.  

Results 
All eligible freshmen and sophomores who already received a Pell Grant 
also received a “book scholarship” to assist them in keeping their loans to a 
minimum.
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What actions have 
been or will be taken 
based on this 
assessment? 

After all of the eligible freshmen and sophomore awards have been 
distributed, juniors and seniors will be considered if extenuating 
circumstances exist.  Explanations of appropriate use of the awards will be 
discussed during a private meeting with each award recipient. 

Intended Outcome 

Instruct students to use their additional financial aid for summer 
school if there is a possibility for them to retain their LIFE 
scholarship. 

Results 

Meetings were held with students that had a chance to retain their LIFE 
scholarships for the 07-08 academic year.  Careful consideration was given 
to the selection of courses and schools, when considering summer classes.  
Many students used their award to take summer classes that would enable 
them to retain their LIFE scholarship for the next academic year. 

What actions have 
been or will be taken 
based on this 
assessment? 

All recipients will be invited to a meeting so that all of their questions and 
concerns can be dealt with.  Guidelines were explained, and exceptions 
were made when necessary. 

Intended Outcome Continue to offer “Comfort Communities” for O.N. freshmen their first 
semester to allow new students to learn and study together.

Results 

“Comfort Communities were offered to all incoming freshmen.  Class 
choices included English 101, Sociology 101, History 111 and University 
101. 

What actions have 
been or will be taken 
based on this 
assessment? 

All of our “Comfort Communities” were well received by our students, and 
they continue to report that they would like this model to carry over into the 
spring semester.  When it was uncertain how many math and science hours 
they needed for the enhanced LIFE, a “Comfort Community’ was created 
for SMTH W102 (Elementary Statistics) for a select group of students. 
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Unit Administrative Plan:  

Athletics Department

Unit Purpose 

The program of intercollegiate athletics is organized and conducted as an integral part of the total educational 
program of the University. The value of the program should be measured by its: 

1. contribution to the educational objectives of the University                  
2. opportunities provided to the individual student-athletes     
3. public relations value within the community 

The program of intercollegiate athletics is designed to provide important educational experiences fundamental to 
general education objectives. These include healthful, recreational and expressive physical activities, training in 
good sportsmanship and competition, and experience in developing interpersonal relations and sensitivity to 
diversity through cooperation and teamwork, group interaction and leadership roles. Additionally, the program 
serves as a laboratory for the professional courses for those interested in careers in physical education and 
athletics.

The level of competition, the financial support, and the placement of intercollegiate athletics in the academic 
structure is dedicated to and in consonance with the educational objectives of the University. Academic 
procedures, requirements and standards are the same for all students and athletic grants-in-aid for students will be 
left to the discretion of the coach of the sport granting these awards in accordance with the rules and regulations 
of the NCAA. The coach will evaluate the prospective student-athletes on their character, athletic ability and their 
meeting minimum NCAA freshman and transfer eligibility requirements. 

The intercollegiate athletic program provides wide opportunities for many students to participate in a variety of 
sports and competitions. The program is conducted for the benefit of the participants, with maximum concern for 
their personal health, safety, and welfare. All players are afforded maximum protection while engaging in 
competitive sports on the field and when traveling. Functional equipment, safe playing conditions, adequate 
facilities for training, and medical attention should be available at all times. 

The Athletics department takes a proactive approach to gender equity and other equity issues. The Athletics dept. 
has developed an equity sub committee that makes recommendations to the athletics director prior to each year’s 
budget allocation to assure compliance and also to keep our female sports programs at or beyond funding levels of 
our men’s programs in both scholarships and operational budgets, and to assure adequate minority representation 
at all levels. 

Coaches assigned to the intercollegiate athletic program have sufficient academic training to contribute fully to 
the educational objectives of the University. They embrace the professional and ethical standards expected of 
members of the academic community and NCAA. Their value to the University is measured in terms of their 
contribution to the educational objectives of the intercollegiate athletic program. Full allegiance is given to the 
ethics of sports and strict adherence is expected to the principles, rules and regulations of the NCAA. 

In pursuance of these policies, the intercollegiate athletic program is organized within the Department of 
Athletics. The Director of Athletics is directly responsible to the Chancellor who is responsible to the University 
President and the University of South Carolina Board of Trustees.  

Additionally, there is an Athletic Steering Committee, composed of faculty, staff and community supporters who 
are keenly interested in athletics, recommends policy to the Chancellor of the University on all matters pertaining 
to the intercollegiate athletic program. 
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Intended Administrative Outcomes

The Athletics Department intends to: 

Intended Outcome Improve the quality of academic performance of student-athletes over the 
next five years.  Targeting 50% of all student-athletes with 3.0+ GPA

Results 
54.7% of all student-athletes achieved a 3.0+ GPA 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work with Athletic Advisor: 

1. Incorporate a department wide study hall 

2. Identify and monitor at risk student-athletes 

Intended Outcome Make a smooth transition to DI  while maintaining athletic competitiveness 
in all sports  

Results 
Softball and women’s tennis won conference championships; Emily 
Tangwar won individual championships 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Upgrade transportation; upgrade scholarship budgets 

Intended Outcome Increase external revenue generated by USC Upstate Athletics in order to 
achieve budget growth over the next five years. 

Results 
Generated $250,000 in external revenue through cash and in kind gifts; 
generated $275,000 in game guarantees  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to grow Athletic Associate membership; corporate sponsorships, 
and game guarantees to achieve budget growth 
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Unit Administrative Report: 2007 - 2008  

Bookstore

Unit Purpose 

The Bookstore will provide a source for students, faculty, and staff to acquire textbooks and other 

academic supplies, supporting the requirements of our customers and in accordance with the mission 

of the University.  The Bookstore will be a profitable, well-managed campus auxiliary that will be 

service-focused, while meeting the needs of our customers.   Business and financial operations will be 

conducted in a highly proficient ethical manner, be financially sound, and provide a stable revenue 

stream for the University. 

Intended Administrative Outcomes

The Bookstore intends to: 

Intended Outcome Increase awareness of students, faculty and staff of products and services 
provided by the Bookstore. 

Results 
Sales increased by $144,483.32 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to advertise on campus and we are opening a new UCG 
Bookstore in Spring 09. 

Intended Outcome Increase awareness of faculty and staff of online services offered by the 
Bookstore.

Results 
Sales increased by $14,817.11

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to promote website on all promotional material, advertisements 
and through all forms of campus communication. 

Intended Outcome Increase the number of students that purchase books and supplies online 
from the Bookstore 

Results 
Sales increased by $14,817.11 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to promote website on all promotional material, advertisements 
and through all forms of campus communication. 
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Intended Outcome Increase the number of satisfied customers. 

Results 
Survey online revealed 80% of those surveyed were either very 
satisfied or satisfied with the bookstore 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

With new store this fall, continue to add customer service areas to increase 
satisfaction. 

Intended Outcome 
Decrease the number of book shortages during rush. 

Results 
Still have some shortages.  This is due to book orders being turned in 
late and just before classes start. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to educate faculty members on need to turn book orders in on 
time.  Will work with new Executive Vice Chancellor to develop guidelines 
and book adoption plans. 

Intended Outcome 
Ensure a majority of students are satisfied with services provided by the 
Bookstore.

Results 
Online survey revealed 80% were satisfied 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to look for ways to increase merchandise, books and services to 
keep students satisfied. 

Intended Outcome 
Ensure the majority of faculty and staff are satisfied with services provided 
by the Bookstore 

Results 
Online survey – only 1 staff member responded. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Encourage more faculty and staff to utilize the bookstore to keep university 
funds on campus.  Work to ensure we are competitive and attractive to the 
faculty and staff. 

Intended Outcome Ensure the majority of students using the C Store are satisfied with the 
variety.  

Results 
C store closed in fall of 2007. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Opening a new store at the UCG Center in Spring 09. 
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Unit Administrative Plan:  

Budget Office

Unit Purpose 

The Budget office will be proficient in the development and oversight of the institution’s annual budgets 

and reporting of financial statements, assisting the Vice Chancellor for Business Affairs in the 

development, implementation, and management process. It is also responsible for the preparation and 

reporting of financial data for trend analysis and decision making.  Performance of operations will be of 

superior ethical standards and based on sound accounting practices and efficient processes.   

Intended Administrative Outcomes

The Budget office intends to: 

Intended Outcome Prepare and submit in a timely manner the institution’s annual budget, 
providing maintenance and oversight on a daily basis. 

Results 

The annual budget was completed and approved in a timely manner. 
Budget reports are prepared regularly and distributed to the various 
departments for review by department staff.  Budget transfers are 
completed as requested or required to maintain the budget. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continuous monitoring of the budget is planned to improve the overall 
financial results of the campus.  Budget guidelines and workflow will be 
improved for future budget planning.  

Intended Outcome provide training and assistance to budget managers with methods and 
procedures for maintaining departmental budgets 

Results 
Individual training has been provided to budget staff in various 
departments.  Other assistance has been provided as requested by 
any faculty or staff member.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Improving communications with the departments should increase the 
awareness of budget implications in making financial decisions.  Creating a 
user friendly budget manual and holding budget classes are being 
considered as a means to accomplish this goal.  

Intended Outcome continue to work on the implementation of the university system’s ERP 
system 

Results 

Work is continuing for the ERP system.  USC system wide meetings 
have been helpful in identifying areas that will need additional study 
and planning prior to implementation.  The earliest implementation of 
the financial program is projected to be July 1, 2010.  A flexible 
workflow and time table is currently being established to meet this 
goal.
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continued involved with the “One Carolina” team will allow us to 
successfully plan for this future improvement of our information technology 
system.  The intended result of this project is to provide readily accessible 
data, financial as well as other information, in a secure environment to staff, 
faculty and students. 

Intended Outcome provide financial data for trend analysis and decision making 

Results 
Historical reports have been updated and reviewed to provide 
information for decision making.  Other information has been 
provided as requested. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continued tracking of historical information is planned to be able to provide 
trend analysis information in timely manner. 
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Unit Administrative Plan:  

Office of Facilities Management

Unit Purpose 

The purpose of Facilities Management is to provide the institution capital planning and development 

including implementation of the campus Master Plan, maintenance and upkeep of buildings, 

housekeeping services, and landscape development and maintenance of grounds. Facilities 

Management will strive to provide well maintained, esthetically pleasing campus, promoting a high 

standard of well being for the faculty, staff and students. 

Intended Administrative Outcomes

The Office of Facilities Management intends to: 

Intended Outcome create and maintain a plan for the upkeep of the institution’s physical 
facilities

Results 
Deferred maintenance and recurring maintenance plans developed, 
implemented and used 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use, update, and improve the plans.  Develop similar plans for 
infrastructure where they do not exist. 

Intended Outcome ensure there is timely maintenance and care of existing physical facilities 
and infrastructure. 

Results 
With management and tracking aspects of our work management system, 
we are managing this much better; funding is the critical component 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to require use of the work management system and to request 
funding for accomplishment of required work 

Intended Outcome conduct regular on-site surveys of classrooms and other physical facilities 
to identify areas in need of improvement, repair, and maintenance. 

Results 
Done at least annually on a formal basis, and continuously on an informal 
basis 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

New position (PD is currently under review) will have added responsibilities 
to coordinate and perform this function. 
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Intended Outcome respond to campus requests for maintenance services and assistance in a 
timely and efficient manner. 

Results 
Being accomplished as shown on work management system reports 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use current system 

Intended Outcome ensure the majority of students will be satisfied with campus physical 
facilities. 

Results 
Based on feedback, majority are satisfied 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use current feedback systems 

Intended Outcome ensure the students will be satisfied with campus custodial services 

Results 
Based on feedback, majority are satisfied

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use current feedback systems

Intended Outcome ensure faculty and staff will be satisfied with campus physical facilities. 

Results 
Based on feedback, majority are satisfied

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use current feedback systems

Intended Outcome ensure faculty and staff will be satisfied with campus custodial services. 

Results 
Based on feedback, majority are satisfied

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to use current feedback systems

Intended Outcome ensure faculty and staff will be satisfied with campus landscaping and 
upkeep. 

Results 
Based on feedback, majority are satisfied

Based on 
results/findings, what Continue to use current feedback systems
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is planned to promote 
continuous 
improvements 

Intended Outcome ensure USC Upstate consistently receives a quality work in new 
construction and renovation. 

Results 
Being accomplished.  Current system of several types of inspectors and 
project management from several sources simultaneously ensure this. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

More coordination with design teams, contractors, and inspectors during 
entire process.  Better designs will help a lot with quality construction, and 
emphasis is being placed here.  Different types of procurement are 
evaluated so that the appropriate method is chosen to ensure the best 
quality results. 

Updated 7/15/08 by FM 
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Unit Administrative Report:  2007/2008  

Financial Services Office

Unit Purpose 

The Financial Services office provides financial and accounting operations for the University and 

Carolina Piedmont Foundation. Functions include tasks normally performed by a bursar, petty cash, 

accounts receivable, and student fee payments, along with all accounting functions required by the 

Carolina Piedmont Foundation.    

Intended Administrative Outcomes

The Financial Services office intends to: 

Intended Outcome 
Ensure student accounts fee payment and cash receipting is performed 
accurately using standard accounting procedures and best accounting 
practices.  

Results 
Above is continually done with negligible over/short amounts, and no 
known concerns by internal audit or others. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Current practices are discussed internally to insure best practices.  I 
regularly attend the SC Bursar’s Association meetings to stay current with 
what other SC University bursars arte doing, and implement ideas where 
possible. 

Intended Outcome Ensure the majority of students are satisfied with the Cashiers Office. 

Results 

My door is always open to students, parents, etc.  Complaints are very 
few and far between, and are always followed up on.  Compliments on 
the helpfulness of the staff, and their willingness to go beyond the 
basic collection process, far outweigh any complaints. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

A student assessment card and box are being developed to provide an 
easier way to receive assessment information from students. 

Intended Outcome Ensure invoices for goods and services rendered are billed accurately and 
in a timely fashion. 

Results 
This is being done on a regular, scheduled basis where possible. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Beginning this fall, a more rigid billing schedule is being implemented to 
insure timeliness and schedule consistency. 
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Intended Outcome 
Ensure accounts receivables are tracked, monthly statements issued, 
efforts are made to collect bad debts, and as required, write-offs are 
performed appropriately and promptly, using standard accounting practices. 

Results 
This is being done on a regular, scheduled basis, up to and including 
use of a collection agency. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Because of the implementation of above, bad debt losses have been 
reduced.  This is an on-going program, and will be adjusted as needed, and 
to remain in compliance with related regulations. 

Intended Outcome Ensure the Carolina Piedmont Foundation Board is satisfied with 
accounting operations and services for the Carolina Piedmont Foundation. 

Results 
Outside audit reports continue to be unqualified, and their reports to 
management likewise show no concerns.  The Board continually 
expresses its satisfaction. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Current practices are discussed internally, and with our outside auditors, to 
insure best practices and compliance with various accounting regulations. 

Intended Outcome Ensure petty cash reimbursements are processed accurately and in a 
timely fashion. 

Results 
This responsibility has been transferred to another department. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 
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Unit Administrative Report:  2007/2008  

Postal Services

Unit Purpose

Postal Services is division of Business Services, provides collection, processing and distribution of 

internal campus mail, intra-campus mail services, as well as incoming and outgoing U.S. Postal 

Services (USPS) mail. Receives incoming parcels via UPS, FedEx, DHL couriers and prepares 

outgoing shipments as necessary. 

Intended Administrative Outcomes

The Postal Services intends to: 

Intended Outcome Ensure the majority of faculty, staff, and students are satisfied with the 
services received from campus postal services. 

Results 
Per the Survey of Administrative Areas Results Postal Services 
meets expectations 98% of the time.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We plan to maintain our current level of service. The only comment we 
received was in regard to Journal Entries related to Postal charges. We 
have instituted a process that will have Journal Entries completed no later 
than five working days after month-end closing.  

Intended Outcome Ensure mail delivery and pick-up services are made to the designated 
location accurately and on time. 

Results 
No objective data, we request that a survey is sent by POD in regards 
to this subject in order to evaluate this outcome. Subjectively we feel 
we have a good working relationship with all University departments 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

No survey results were obtained from POD. 

Intended Outcome 

Results 
We are in compliance with all federal mail regulations. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to gain education in regards to changing federal mail regulations. 
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Intended Outcome Ensure students, faculty and staff are aware of the products and services 
available by campus postal services. 

Results 
We use the Register to inform all campus customers of the products 
and services offered.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue using the Register as the main source of information for our all 
campus customers. 

Intended Outcome Ensure parcel deliveries are made in an accurate and timely manner. 

Results 
U.S. mail and parcels are typically delivered within one working day, 
unless the addressee is not available to receive the items. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We plan to maintain the current state. 

Intended Outcome Ensure that all outgoing metered/bulk mail is processed in a timely manner 
per USPS regulations. 

Results 
All outgoing meter/bulk mail is typically processed within three 
working days, dependent on the complexity of the mailing and 
workload. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We plan to maintain the current state. 
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Unit Administrative Plan:  

Office of Printing Services 

Unit Purpose 
 

The Printing Services Department will provide a source for students, faculty, and staff to obtain printing 

and copier services on campus. The office is also responsible for oversight and management of the 

University’s service contract for departmental copiers.   Printing Services will be a profitable, well-

managed campus auxiliary that will be service-focused, while meeting the needs of customers.   

 
Intended Administrative Outcomes 
 
The Office of Printing Services intends to: 

 

Intended Outcome Ensure printing services products are produced with a high degree of 
quality. 

Results 

Each order is double checked for accuracy and quality, first by 
employee producing order than by another employee and so indicated 
by employee’s initials before delivery of order. All design/typesetting 
orders must be proofed and proof signed by originator. Have 
purchased large format laminator to enhance durability of large format 
posters, banners and signs. If problem with equipment that cannot be 
rectified in-house, service is called with normal same day response.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue with double checking. Continue with departmental meetings to 
make sure all staff  is aware of quality expectations. High light special order 
requirements on requisition. 

Intended Outcome Ensure printing services products are produced and delivered on time. 

Results 

Every effort is made to return routine reproduction within 24 hours 
with first priority given to exam material, and then other classroom 
material. The following priority system is in effect: #1, exams and 
classroom material #2 official USC Upstate materials intended for 
external use #3 internal reports and other documents #4 personal 
work and public service projects.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Maintain daily 4pm delivery schedule for continuity along with rush order 
deliveries. Use of 2-part NCR delivery slips requiring signature when order 
is delivered for accountability. 

Intended Outcome Ensure pricing of services are comparable within the industry and area. 

Results 

Monitor local prices and those of other universities through the 
Association of College and University Printers (ACUP). Continue to 
attend ACUP conferences, stay in-tuned and networked with the 
advice and comments on ACUP’s list serve regarding policies and 
opinions of other university and college printing departments. 
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

***Listen to and be open customer’s requests/suggestions Continue with 
above policies. 
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Intended Outcome Ensure operations of the department are within the budget. 

Results 

Purchased supplies and equipment from vendors on state contract. 
Obtained quotes from outside vendors for work not completed in-
house to obtain best pricing. Purchase and transfer supplies from “A” 
to“E” account (monies from student, staff and faculty orders). 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to bundle specialty paper orders to help defray vendor fuel 
surcharges Make sure employees understand accuracy and quality 
mistakes are costly.  

Intended Outcome Ensure the majority of faculty and staff are satisfied with the customer 
service they receive. 

Results 

Created and sent out survey based on 4 indicators: 1: ease of 
use/convenience in submission of jobs, 2: Satisfaction with quality of 
work, 3: quality of service and 4: did we meet deadline. Received 97 
responses as follows with 5 indicating excellent and 1 indicating poor. 
Area 1: convenience in submission of jobs: 93-5’s, 2-4’s, 1-2’s. 
Area 2: quality of work: 96-5’s, 1-2’s 
Area 3: quality of service: 95-5’s, 1-4’s, 1-3’s 
Area 4: deadline met: 97-5’s 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Revise survey. Move “Please include a short explanation, if your response 
was a 1 or 2, in the comments section at the bottom of this form” above the 
comments section. People did not include comments. 

Intended Outcome Ensure the majority of faculty and staff are satisfied with the service they 
receive from the departmental copier service. 

Results 

Have met with Lanier rep to install program that will automatically 
notify them of fleet copier situations before they become problems. 
Have asked key operators to keep logs of their service calls and 
problems with machines. With each quarterly billing statement, 
printing Services vs convenience copier savings costs are listed. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Each quarter, have made a walk-through of all fleet copiers (including 
downtown and Greenville) for meter reads and to speak with key 
operators/departmental users regarding any problems. 

Intended Outcome Increase awareness to students, faculty and staff of products and services 
provided. 

Results 

Staff and faculty: sent out survey in February (see results in customer 
service area), Dec: sent out pocket calendars 
Students: placed 2 ads in Carolinian, placed ad and coupon in student 
handbook and participated in Premier Fair. Hired a Visual Arts 
student. Results were: +43.1% increase in impressions; +21.2% 
increase in orders; +50.9% increase in charge backs, and +46.8% in 
revenue generated from personal work (students, faculty, staff). 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Door hangers and table tents will be placed in housing and in cafeteria and 
continue with above “results” advertising. 
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Unit Administrative Plan:  

Office of Purchasing and Accounts Payable

Unit Purpose 

The Purchasing Department oversees the institution’s procurement of all materials, supplies, 

equipment, and services; receiving of goods, and accounts payable processing. The Office is also 

responsible for oversight of inventory, surplus property, and central receiving. 

Intended Administrative Outcomes

The Office of Purchasing and Accounts Payable intends to: 

Intended Outcome Handle all purchase requisitions in a timely and efficient manner. 

Results 
456 purchase requisitions were processed on an average of 1.88 
working days, when purchase requisitions requiring quotes were 
removed the average is reduced to 1.49 working days. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

To stabilize and maintain and the current process. 

Intended Outcome Handle all direct expenditure vouchers in a timely and efficient manner. 

Results 
1182 DEV’s were processed, 609 (52%) were processed the same day. 
573 DEV’s either needed more information from the requestor or were 
new vendors that needed to be “set-up” in the system. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We are going to analyze the main causes of errors from the requestors and 
provide personalized training to the departments involved. 

Intended Outcome Ensure the majority of faculty and staff are satisfied with the service they 
receive from the purchasing department. 

Results 
The purchasing department met the expectation of 90% of the 
respondents per the 2007/2008 Survey of Administrative Areas. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

To stabilize and maintain and the current process. 
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Intended Outcome Ensure the majority of faculty and staff are satisfied with the service they 
receive from the accounts payable. 

Results 
The accounts payable department met the expectation of 89% of the 
respondents per the 2007/2008 Survey of Administrative Areas. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

To stabilize and maintain and the current process. 

Intended Outcome Ensure a good relationship is maintained with the Purchasing Office in 
Columbia. 

Results 

No data received regarding this relationship, we request that 
Institutional Research, Assessment and Planning survey these 
customers regarding this intended outcome. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Planned visits to the purchasing office at least once a year to network and 
facilitate the learning process. All communications will be concise and 
focused on proven, developed processes, not “tribal knowledge”. 

Intended Outcome Ensure a good relationship is maintained with the Accounts Payable Office 
in Columbia. 

Results 

No data received regarding this relationship, we request that 
Institutional Research, Assessment and Planning survey these 
customers regarding this intended outcome. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Planned visits to the accounts payable office at least once a year to 
network and facilitate the learning process. Accounts payable processes 
are well-defined and straightforward. 

Intended Outcome Ensure that purchase orders and purchases are properly authorized and 
result in the procurement of the proper quality of goods and services. 

Results 
No unauthorized purchases were generated by the purchasing 
department during the fiscal year.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The purchasing department will continue to work closely with the 
purchasing office in Columbia to insure we follow State procurement code.
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Unit Administrative Plan:  

Office of Risk Management

Unit Purpose 

The Risk Management office is responsible for promoting a safe and secure environment for the 

University, insuring compliance with USC, federal, state and local health and safety regulations.  

Through the USC Environmental Health and Safety office and the office of USC Risk Management, 

OSHA, blood borne pathogen and other safety training courses are developed and conducted to target 

the high-risk employees throughout the campus.  Property, tort, worker’s compensation insurance 

policies provide adequate coverage at the best possible rates.  

Intended Administrative Outcomes

The Risk Management office intends to: 

Intended Outcome Ensure OSHA and safety training is provided to appropriate University 
personnel to meet compliance and safety regulations 

Results 
In excess of 225 employees were trained in trained in 2007-2008  
(Those records can be viewed at any time upon request) 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Every year more safety training classes are being studied for suitable 
departments on campus.  

Intended Outcome Ensure maintenance and accuracy of safety training records 

Results 
An inspection of the training records is view on a quarterly basis to 
insure accuracy of records  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Have training officer from USC to check our records with their master 
training files. 

Intended Outcome Ensure buildings and contents are covered with appropriate insurance 
coverage 

Results 
Every year more buildings and contents are added to our policy.  This 
is checked against the inventory furnished to us by the IRF.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

A new audit of all campus building replacement is currently underway for 
2008-2009. We will bringing on at a minimum of two new buildings 2008-
2009. 
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Intended Outcome Investigate and process all claims for payment against the University 
insurance 

Results All Claims are processed in a timely manner and forwarded to the IRF for 
payment back to the general fund. ( IRF – S.C. Insurance Reserve Fund )  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work with University Police to get incident reports in a more timely manner 
so claims can be worked up and sent to IRF for quicker return of repayment 
money. ( sometimes notification is slow to get to Risk Managers attention)  

Intended Outcome Investigate all Workers’ Compensation complaints 

Results Our records indicate there were 19 workers compensation possible 
injuries of which only one was a recordable injury for OSHA 300 Log

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Meet with Department supervisors to try to reduce injuries and include more 
workers comp informational training into the annual training classes. 

Intended Outcome Photograph the campus from the air in order to monitor progress of building 
and landscaping projects and provide historical records 

Results 

Annually there are 9 -10 flights to keep up with campus developments 
both on campus and off campus. These photos are used by anyone 
on campus to determine progress of building, landscape, property 
purchases and future land developments. Downtown USC Upstate  
Business School is a example where aerials are very useful to select 
properties and place buildings.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Adding more dates to the schedule for aerial photography.  
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Unit Administrative Report 2007-2008

Office of Special Events and Facility Scheduling 

Unit Purpose 
The office of Special Events provides facility scheduling, planning, and coordination of support 

services for events on campus held by internal and external customers.  It is a central point of 

contact for users and supporting departments.  Except for the scheduling of academic courses, all 

other facility-scheduling activities are coordinated through this office.  Contract management for 

dining services, snack and vending contracts are provided by Special Events.   

Intended Administrative Outcomes 

The Office of Special Events and Facilities Scheduling intends to:

Intended Outcome Ensure an event scheduling system is in place and events are 
scheduled efficiently and appropriately which eliminates double 
bookings and insures the right space is used for each event. 

Results There is a live time – on line, calendar of all events for public viewing. 
The EMS system continues to grow with the University.  No double 
bookings result. 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements

During the next few months, we are planning to have on line set up 
floor plans for room as well as photos of other venues on campus.  
This will allow people to see rooms and their set ups. These photos 
have been taken and sent to University communications, Nick Catto.  
With the changes that are taking place over the summer thes photos 
along with the booking schedule will be reviewed and photos of the 
new rooms in the HEC building will be added.

Intended Outcome Ensure external and internal customers will be satisfied with 
campus event set-ups, food quality, and event support services.

Results We are currently holding our level of satisfaction with customers at 
89% based on satisfactory survey results.

Based on results/findings, 
what is planned to promote 
continuous improvements 

The building of the new HEC building and Convocation hall will help 
elevate some of the problems; however, the increase in requests will 
need to be filtered with the more University driven events being given 
preference.  Continued improvement through survey comments (i.e. 
more items on the salad bar) 

Intended Outcome Ensure students, faculty and staff will be satisfied with the quality 
of food in the campus dining venues, while encouraging healthy 
choices.

Results Working with the SGA and Student Life, along with other groups to 
insure they have choices and that there is a strong directive to go 
healthy.  Currently holding Dining Service one-on-one meetings for 
feedback. 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements

We also are planning to do a presentation on our zip coding 
information and define who our students are currently and what they 
are looking for in menu variety and services. We would like to do this 
at our August Client for life meeting. Balance mind body and soul will 
be implemented with more emphasis on menu items and marketed 
better to the students.  Healthier foods are being presented along with 
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students’ preferred foods for satisfaction and choices.  (i.e. Baked 
chicken next to fried chicken.  Steaming vegetables instead of boiling 
to retain nutrients.) 

Intended Outcome Ensure students, faculty and staff will be satisfied with the 
selection of catered food choices in all campus dining venues.

Results We have had two faculty events to receive feedback from our 
customers. The first one was a breakfast buffet that we offered a 
group of faculty a complimentary buffet and asked for feedback on 
new items. The second was an event for faculty and administration to 
come to a tasting of new menu items. We received feedback on food 
items and added them to our catering menu.  New items like spring 
rolls with plum sauce and a special taco bar as new offerings. 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements

New items will continue to be added. 
1. More items on the menu to choose from. 
2. Updated decoration of food presentation. 
3. Healthy choices  

More samplings will be held to select future items. 
Intended Outcome Ensure students, faculty and staff are satisfied with snack and 

drink vending services. 
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Results This Year To insure that vendors are serviced when needed and refunds given 
when a vendor does not perform, my name and phone number has 
been placed on all vendors to give people someone they can call that 
can give them information and get the service needed scheduled   
Work with Pepsi to give customers what they request in the machines 
such as more diet drinks.   

Based on  
Results/findings, what is 
planned to promote 
continuous improvements

Monthly meeting with the Pepsi rep.

Intended Outcome Increase the number of external events on campus for maximum 
profitability. 

Results Here we have maxed out.  Groups are turned away every day due to 
conflicts and the great lack of space.  The ADHOC committee is 
looking into ways to alleviate this problem.

Based on  
Results/findings, what is 
planned to promote 
continuous improvements

It is imperative that the Chancellor give his direction as to the next step 
to be taken.  
PS the ADHOC committee report was sent to the chancellor, he has 
not replied to date. 6/26/08
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07-08

Unit Administrative Report: 

Enrollment Services

Unit Purpose 
Enrollment Services is comprised of three offices including: 
- Office of Admissions and Recruitment  
- Office of Records, Registration and Veterans Affairs 
-Office of Financial Aid and Scholarships 

The unit’s primary purpose is to provide efficient and student centered 
enrollment services.  The unit strives to meet the needs of our students, faculty 
and community.  The staff provides a positive experience for Upstate students 
from recruitment through the orientation and enrollment processes to full 
matriculation of continuing students through graduation. Although each office 
has a specific mission, the unit functions as a team through communication and 
coordination of efforts.

Intended Administrative Outcomes

Intended Outcome Plan and implement a successful new student 
orientation program

Results 
Almost 3200 students and parents attended summer orientation 
programs and surveys/comments were positive with the 
exception of advising. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Program will continue to be mandatory for all freshman.  Additional 
training will be provided for faculty advisors.  

Intended Outcome Provide student friendly enrollment services 

Results 
Services are monitored by direct supervision and surveys. 
Meetings are held to discuss and plan for good service 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue training and emphasis on service.  

Intended Outcome Implement a scholarship packaging program to 
maximize use of funding and number of recipients 
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Results 
Admissions awarded all scholarship funding available to eligible 
students to maximize scholars on campus.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue to award scholarships early in admission process and 
request additional funding for students on waiting list.  

Intended Outcome 
Serve as a campus liaison for the development and 
implementation of the student services portion of 
OneCarolina

Results 
Enrollment services directors served on committees and 
attended meetings during the year to represent the campus.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Will continue to serve on committees to assist with the implementation 
phase of the project.  

Intended Outcome 
Develop a communication plan for enrollment services 
information to be distributed via phone, web, e-mail 
and direct mail 

Results 
Current and prospective students received communication from 
enrollment services via all modes of communication.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Expand communication with students via electronic delivery modes. 

Intended Outcome Plan and implement a system for notifying students of 
fee payment information 

Results 
Extensive plan to contacting students via printed materials, email 
and voice mail was implemented. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Multiple notifications of bill payments deadlines will continue.  
Communication to students has improved and the numbers of 
unintended cancellations have been reduced from over 1000 to 800. 

Intended Outcome Continuously update and improve the enrollment 
services website 

Results 
Website is monitored and updated frequently 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Staff will be training in new software to allow daily updates and 
website will become more interactive after redesign by University 
Communications.  Web based recruitment package is needed.  

Intended Outcome Plan and implement increasing enrollment services for 
the evolving Greenville Campus 

Results 
New student orientation programs were developed and 
implemented on the Greenville campus.  Financial aid offers 
office hours on the Greenville campus.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue to expand services as needed by increasing numbers.  
Develop new publications to market the Greenville campus.  

Intended Outcome Manage all fiscal resources effectively and efficiently 
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Results Wise budget decisions were made within the division and the 
budget was not overspent.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Budgets will continue to be monitored closely.   

Intended Outcome Meet new freshman and transfer student enrollment 
targets

Results Freshman and transfer enrollment targets were met. 2822 
applications were processed with 832 freshman enrolled 
compared to 798 in the previous year.  618 transfer students were 
enrolled.  Enrollments represented 4% of increase freshman and 
2% in transfers. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Recruitment plan will be continued and enhanced as budgets allow.  

Intended Outcome Plan and implement successful recruitment initiatives 
including a comprehensive travel schedule and 
communication plan 

Results Staff visited approximately 235 sites to recruit students.  Almost 
7300 publications were distributed.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Visits and territories will continue to expand with some focus on 
Upstate and national college fairs..   

Intended Outcome Develop a complete set of articulation brochures for 
SCC, GTC and SMC.

Results A set of transfer articulation brochures were developed and 
printed for each major for each school.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Brochure was helpful to students based on feedback.  Will look for 
more ways to distribute information students. 

Intended Outcome Coordinate faculty luncheons/work sessions between 
Upstate faculty and faculty from GTC, STC and SMC 

Results Luncheons or work sessions were coordinated with each school 
and all transfer courses were updated.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Communication sessions will continue as needed by various 
departments as courses and catalogs are updated. 

Intended Outcome Update and implement a scholars recruitment plan 
Results Scholars were recruited and 48 were awarded with many students 

on a waiting list. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue seeking to recruit some of the best students and increase 
scholarship funding  

Intended Outcome Update all recruitment publications and create 
additional publications. 

Results All recruitment publications were updated to match campaign 
created by Stamats. Campaign was designed to help promote 
Upstate as comprehensive University for learning and social 
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development  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Publications will continue to be updated to stay current.

Intended Outcome Expand welcome packets 

Results Additional information was added to all new student welcome 
packets.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Packets are reviewed annually and all info is updated or enhanced to 
update needs of students.  

Intended Outcome Assist faculty in planning recruitment initiatives for 
specific majors 

Results Admissions staff assisted faculty with planning theatre and math 
recruitment events.  Events were well attended.   

Based on results/findings, 
what is planned to promote 
continuous improvements 

Additional recruitment events will be co-sponsored in an effort to 
recruit students for specific majors. Major sheets will be developed.    

Intended Outcome Improve efficiency and minimize application 
processing time 

Results Applications with complete credentials are processed within 30 
days of application 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Promote electronic applications and set priority deadline for 
applications.  Consider move to electronic document management.  

Intended Outcome Develop successful recruitment events 

Results Open House, Fab Friday and Junior scholars were the primary on 
campus recruitment events.  Almost 2600 guests attended these 
events.  Feedback from students was positive.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Recruitment events will continue with some expansion of programs 
and space changes to allow for larger groups.   

Intended Outcome Complete immigration documentation for all 
international students 

Results 104 new international students were processed and updated in 
the SEVIS student system.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

New forms and orientation program will be developed to better inform 
international students of information they need to make the transition 
to the US smoother.  

Intended Outcome 
Process all documentation and applications for SC 
residency

Results Residency applications were processed and information provided 
to students 
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Based on results/findings, 
what is planned to promote 
continuous improvements 

CHE Audits revealed no exceptions to policy and procedure.  
Additional staff will be trained to manage large number of students.  

Intended Outcome Assist students and guidance counselors with the 
admissions process 

Results Simple admissions procedures are provided for counselors and 
students.  Electronic applications and available and a new 
website was developed for guidance counselors.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Electronic application will be updated and workshops held for 
counselors. 

Intended Outcome Offer on and off campus “Planning for College” events

Results Almost 3100 guests visited the campus to participate in planning 
for college workshops.  Staff also visited schools and churches 
to provide information sessions.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Service to students and community will continue and expand to help 
encourage more students to consider higher education options.   

Intended Outcome 
Administer all advisement testing for new students

Results All new freshman and selected transfer students were given math 
and foreign language tests.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Students will be notified of testing requirements before attending 
orientation to avoid bottlenecks at advisement.  

Intended Outcome Manage information flow to the Department of 
Athletics for new students 

Results Spreadsheet has been developed to manage student athlete 
information.   

Based on results/findings, 
what is planned to promote 
continuous improvements 

Data will be updated weekly to assure coaches have information in a 
timely manner.  

Intended Outcome Process the submitted information correctly and 
efficiently in order to ensure aid is available in a timely 
manner

Results Allows students to receive information quickly in regards to 
required information and/or awards. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to attend conferences, workshops, and webinars that will 
allow for the FA Office to be fully aware and compliant of all programs 
and ensure aid package is audit-proof. 

Intended Outcome Award all state scholarship and grant programs 
appropriately and store affidavits as required and 
award ‘enhanced funding’ to all applicable majors and 
ensure information is disseminated appropriately 

Results The July, 2007 audit from CHE resulted in no findings for USC 
Upstate.   

Based on results/findings, 
what is planned to promote Continue to ensure affidavits are updated with appropriate information 
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continuous improvements (as related to regulatory and statutory changes) and filed appropriately 

Intended Outcome Award all additional federal grant programs (ACG and 
SMART) proactively to allow for early decision 
processing for students 

Results 
Financial Aid award letters were mailed early summer to inform 
families of awards. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Award system is working. Will review letters to make sure all 
information is clear and concise.  

Intended Outcome 
Ensure that all EDE records are received appropriately 
and that information required/needed for completion 
of the file is disseminated in a timely manner

Results Allowing for students to access required information online and 
allowing students to make needed/required corrections online. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to work with ITS to allow for system/web update for tracking 
information and make available for student use. 

Intended Outcome Ensure that all outside scholarships and state tuition 
payment plans  are tagged accordingly on the award 
screen 

Results Allow for students to use the appropriate award towards their 
educational charges. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to work with outside sources regarding receipt of aid and 
posting to student account. 

Intended Outcome Represent USC Upstate in various workshops and 
school visits 

Results FA Personnel visited nine Upstate schools to inform applicants of 
financial aid options and to provide general financial aid 
information to the community.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to reach out to area high schools and entities to further 
promote Upstate and financial aid as an option and provide service for 
more schools.  

Intended Outcome Educate constituents, students, and their families 
regarding the processing of aid and the renewal of 
such aid and information sharing. 

Results Interviews allowed families to more efficiently and accurately 
complete their necessary applications. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to ensure the website, print pieces and staff are accurate 
and available for prospects, students, and families. 

Intended Outcome Educate families concerning their rights and 
responsibilities concerning all sources of aid 

Results Allowed families to provide accurate information and as a result 
of due diligence, seek out the best possible options for financial 
aid.
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Based on results/findings, 
what is planned to promote 
continuous improvements 

The continued participation in conferences and workshops, positions 
FA personnel to be educated in order to educate the masses 
concerning all viable aid options. 

Intended Outcome Examine the continued use of the paper class 
schedule and evaluate its usefulness as compared to 
on-line options 

Results Faculty and students wanted paper schedules so printed 
schedules so printed copies but not excess copies as in previous 
years.

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to seek electronic options.  

Intended Outcome Purge files from the records office and storage area in 
preparation for move to another building. 

Results All files moved to storage, shredded or prepared to be moved. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

NA

Intended Outcome Continue to facilitate the upgrades of classrooms and 
other academic space by recommending increase in 
technology, new furniture options and aesthetic 
improvements.

Results selected classrooms upgraded with new furniture , smart 
technology, white boards 

Based on results/findings, 
what is planned to promote 
continuous improvements 

evaluation by students and faculty to assess the value to the learning 
process prior to selected additional rooms for renovation�

Intended Outcome Provide support for new academic initiatives, 
including Scholars Academy, post baccalaureate 
programs and continuing education programs needing 
CEU’s. 

Results develop procedures to support scholars academy including 
course selection, section creation and student registration�

Based on results/findings, 
what is planned to promote 
continuous improvements 

evaluate success of process through student feedback�

Intended Outcome Review summer academic calendar with deans and 
chairs to ensure it supports a strong summer school. 

Results maximize class days in Maymester to support student success.  
develop 4 and 5 day a week options for summer i and ll for 
increased flexibility.  add a all summer term option ,summer lll for 
internships

Based on results/findings, 
what is planned to promote 

ask faculty and students to evaluate new options�
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continuous improvements 
Intended Outcome Evaluate the process for development of the 2008-

2009 catalog including software used, production 
schedule and proofing process

Results 
identify any areas of errors, and reasons for them�

Based on results/findings, 
what is planned to promote 
continuous improvements 

verify catalog arrived on schedule, minimum errors�

Intended Outcome Evaluate the graduation application process with the 
goals of insuring that students are informed of the 
process and that deans and chairs minimize errors.

Results redesigned the form and instructions to provide students with 
additional information; develop strong web presence�

Based on results/findings, 
what is planned to promote 
continuous improvements 

decrease the number of last minute degree applicants�
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Unit Administrative Plan: 2007- 2008 

The Office of the Executive Assistant to the Chancellor

Unit Purpose 

The office of the Executive Assistant to the Chancellor (EAC) is responsible for planning, 

coordinating and directing commencement and December graduation convocation, other 

university special events including University Day(s) and Founders’ Day, groundbreakings, 

dedications, ribbon cuttings, open houses, etc., along with direct support for other ceremonies 

that the Chancellor plays a particular role.  Additionally, coordination and preparation for 

Chancellor’s Cabinet, coordination of the preparation of recruitment materials in conjunction 

with Admissions, University Communications and an outside marketing firm, carrying out 

special projects or initiatives as assigned by the Chancellor, overseeing the Office of 

University Communications, and support the University’s special marketing initiatives in 

conjunction with the UC office and outside firms as needed. 

Intended Administrative Outcomes

The Office of the Executive Assistant to the Chancellor intends to: 

Intended Outcome 

Continue to plan and execute all assigned University events, 
continuing to refine processes based on bi-annual feedback from all 
constituencies and making necessary adjustments for a successful 
execution.

Results 
Successfully planned and executed all assigned University 
events.  May Commencement severe weather policy was 
revised and implemented for the first time in Spring 2008. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The most significant step towards continuous improvement in this 
area is the transfer of one staff member from the Advancement office 
to the Chancellor’s office under the direction of the EAC.  This move 
comes with a charge to look at events across campus as a whole, 
particularly major University events and events where external 
constituencies will be invited or involved, and also to develop a 
process for institutional standards. 

Also, based on feedback from the follow-up graduation board 
meeting, several improvements will be made to May commencement:  

1. Revise the processional process in order to facilitate a faster 
and more efficient processional. 

2. Revise set-up arrangements (given no severe weather) In 
order to support a growing number of graduates and guests 
so to accommodate more chairs for guests and a larger set-up 
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area for the graduates. 

3. Annually review the severe weather policy and make revisions 
as necessary, particularly based on venue assignments for 
colleges/schools and their respective graduating class. 

4. The severe weather policy revision necessitated the need for 
each college/school to identify a representative to facilitate the 
ceremony for their respective area.  These representatives will 
be included in all grad board meetings as a result.

Intended Outcome 
Continue to support the needs of the Office of University 
Communications serving as an advocate for operational and 
financial support. 

Results 

Supported as needed.  The most significant project was the 
Image Management Manual.  The product was completed on 
time and 3 targeted training sessions occurred during May, 
2008.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

An institutional decision was made to change the reporting of the 
Office of University Communications from the EAC to the VC for 
Advancement.  This will occur officially on July 1, 2008 

Intended Outcome Continue to successfully respond to special projects as requested by 
the Chancellor. 

Results  Responded as requested. 
Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

As appropriate, monitor activities within the Chancellor’s office and 
anticipate support needs in special project areas. 

Intended Outcome Continue to support all Chancellor’s Cabinet activities. 

Results 
Supported weekly meetings and retreats, followed up on items 
as necessary and facilitated guest presentations as 
appropriate.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Intended Outcome Continue to respond appropriately in support of special University 
marketing initiatives. 

Results 
Working with the office of University Communications, have 
supported planning of new campaigns as budget allows and as 
priorities have shifted. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

An institutional decision was made to change the reporting of the 
Office of University Communications from the EAC to the VC for 
Advancement.  This will occur officially on July 1, 2008.  
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Unit Administrative Report:  2007/2008  

Information Technology & Services Division

Unit Purpose 

The USC Upstate Information Technology & Services (ITS) Division is a service oriented entity 

dedicated to providing decisive, positive and informed direction and support to the campus community 

through a strong commitment to create and maintain an intellectual, active and ethical technology 

environment, in accordance with the mission of the institution.   

Intended Administrative Outcomes

The Office of ITS intends to: 

Intended Outcome Supply the campus community with professional, prompt and courteous 
attention to technical issues. 

Results 
On the 2007/2008 Survey of Administrative Area Results the average 
percentage for “Consistently Meets Expectations” for IT areas was 
83%.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We will look at the comments and results of the Survey of Administrative 
Areas along with survey information from help desk trouble calls and strive 
to reach a 90% overall satisfaction rating for the 08-09 academic year.   

Intended Outcome Promote communication through technology. 

Results 
Used email to communicate more efficiently to campus community.  
Set up SharePoint portal server for collaboration.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to communicate through email and reestablish a quarterly 
communication to campus with updates and tips and tricks.  Work with 
University Communications to set up Flea Market for campus constituent 
sale of items.   

Intended Outcome Advance and encourage appropriate educational and administrative use of 
technology. 

Results 

Hired Instructional Technology Director who held monthly “Digital 
Dialogue” sessions introducing the campus to various new 
technologies.  Held Technology Forum where trends, tips and new 
ideas were demonstrated and discussed.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to attend conferences and research new technologies.  
Communicate technology best practices to campus constituents hold 
“Digital Dialogue” series and Technology Forums.  Meet with departments 
and divisions to understand challenges goals and objectives that can be 
automated or augmented via the use of technology.   
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Intended Outcome Have satisfied users with the confidence that they will be given efficient and 
timely support needed to effectively use technology.  

Results 
From January 1st  – May 1st, 2008 there were 828 calls logged through 
the help desk.  13 calls were pending, 21 were overdue work orders 
and 794 calls had been completed.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We need to work to eliminate all overdue work orders and address calls in a 
timely manner however requests for additional staff and the number of 
users and amount of technology on campus continues to grow and 
requests for additional staff have been denied.  We will continue to 
standardize technology and must stick strictly to our policy of supporting 
one computer per user.   

Intended Outcome Preserve an ongoing plan for maintaining the availability of technology on 
campus including the funding needed to sustain its use.   

Results 
Developed IT Strategic plan based on the overall institutional strategic 
planning tactics and tied that plan to the operating budget, technology 
fee budget and lottery technology funds.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work with campus constituents and identify priorities for the 
existing funding to meet the needs of the institutional strategic plan.   

Intended Outcome Provide instruction and tools to incorporate the use of technology for 
learning. 

Results 

Hired Director of Instructional Technology and continue to employ 
part time Instructional Technologist to promote the incorporation a 
variety of effective instructional technology tools in support of 
teaching and learning.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Develop a virtual Instructional Technology Center with online resources, 
promote “Digital Dialogue” sessions and other learning opportunities in a 
variety of formats; as well as meeting with departments and divisions to 
expose faculty to available resources and tools for incorporation of 
technology into teaching and learning.  Continuously test, evaluate, and 
model use of a variety of instructional technology tools. 

Intended Outcome Maintain competent and focused technical individuals and continue our 
commitment to professional development. 

Results 
As a part of each ITS employees planning stage document we have 
incorporated a professional development requirement.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Each employee will continue to set professional development goals for the 
year and these goals will be reviewed with the EPMS documentation.   

Intended Outcome Proactively investigate, obtain, and evaluate new technology for the 
campus community. 

Results 

Worked with Admissions, University Communications, Special 
Events, Student Life, Planning and Organizational Development, 
Health Services, and many other departments to automate and 
improve productivity through the use of technology.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We will continue to work with the campus departments to evaluate, 
recommend, implement and support new technology on campus.   

Intended Outcome Encourage and support professional growth, in collaboration with 
departmental and campus wide strategic goals. 
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Results Every full time employee in all IT departments attended a conference 
or training class in support of professional growth.    

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Based on the needs within the IT departments the directors will encourage 
employees to set long term professional goals in relation to the institutional 
strategic plan for the university and we will continue to support those goals 
to the best of our ability financially and timely.   

Intended Outcome Enhance support and services for teaching and learning with technology.   

Results 

Installed and updated over 20 Smart Classrooms on campus.  
Introduced Smartboard technology at UCG.  Hired directory 
instructional technology and developed strategic goals for teaching 
and learning with technology.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Plan to promote teaching and learning with technology with “Digital 
Dialogues”, virtual Teaching and Learning Center via the SharePoint portal, 
continue to offer faculty development seminars and meet with departments 
and divisions to promote services and introduce resources available.   
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Unit Administrative Plan:  

Library

Unit Purpose 

The USC Upstate Library promotes and supports the metropolitan mission of the University.  The 

Library anticipates and strives to utilize innovations in technology and the education process in general 

and responds to an evolving curriculum.  The efforts of every member of the Library staff and faculty 

are committed to the ultimate objective of providing the highest possible quality of service. The Library 

recognizes its responsibility to the Upstate as the University serves as a catalyst for regional prosperity 

and advancement.  The Library provides services to all users, but affirms the centrality of its primary 

users:  USC Upstate students, faculty and staff.

   

To these ends, the library faculty and staff select, acquire, preserve and provide access to 

bibliographic, physical, electronic, and intellectual information and educate users about their utilization, 

enabling each academic unit to be recognized for its excellence in teaching and their students for 

learning, scholarship and achievement.  The library faculty and staff facilitate access to information and 

materials regardless of format or location.  They provide an environment for study, reading and 

computer usage that is conducive to learning and exploration. 

Intended Administrative Outcomes

The USC Upstate Library intends to: 

PERSONNEL 

Intended Outcome Ensure that job descriptions and salary levels reflect the best organizational 
infrastructure of the library and its operations 

Results 

� Added  and hired Evening Library Faculty position at Spartanburg 
campus

� Created a Task Force to Review the Library Organization and 
Operations.

� Received report from the Task Force and began implementation of 
several recommendations.  These included:

o Made adjustments and new assignments to take effect July 1, 
2008 or upon the retirement of Holle Schneider-Ricks, 
Assistant Dean.

o Changed reporting line of library computer lab to Natalie Childs 
(effective 1 July)

o Appointed Camille McCutcheon Coordinator of Collection 
Development (effective Jan. 09)

Based on 
results/findings, what 
is planned to promote 

Review library organizational structures and all position descriptions to 
make sure they reflect current position tasks. 
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continuous 
improvements 
PHYSICAL 
PLANT 

Intended Outcome Ensure that the current library physical facility is as usable and user-friendly 
facility as possible. 

Results 

� Completed re-design and construction of Technical Services area. 
� Consulted with Donna Cook to physically re-organize two small library 

faculty offices on 2nd floor for better workflow and efficiency.  
Construction was delayed because of other campus priorities.

� Completed design of 24/7 computer lab / study area within the existing 
floor plan of the library.  Began construction in late July with anticipated 
use date of Fall Semester

� Relinquished the Curriculum Lab collections (at UCG and at 
Spartanburg campus) to the School of Education.  This is common in 
most schools, promotes higher usage of the collection and frees up 
much needed physical space in the library.

� Moved the juvenile collection in the space formerly occupied by the 
Curriculum Lab.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to review available space and acquire more space in current 
building. 

INSTRUCTION

Intended Outcome 
Ensure faculty and students on all campuses are aware of resources and 
services provided by the Library on campus. 

Results 

� Revised the online tutorials available from the library’s web page;  
� Taught 270 class sessions with 5,383 student contacts.  This included 

4 sessions (93 students) via distance education; 10 sessions (218 
students) at UCG; and 3 sessions (25 students) for Scholars’ Academy. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

� Continue to revise and develop online tutorials, brochures, and 
pathfinders.   

� Continue to teach library instruction classes. 

� Meet with department chairs to discuss library materials budget and 
obtain input for all materials. 

REFERENCE 

Intended Outcome Ensure that faculty and students receive prompt and accurate responses to 
inquiries. 

Results 

� Staffed the reference desk 82.5 hours per week during regular 
semesters.  This is an increase of 5 hours per week over the previous 
years.  This was due to the fact that we were able to hire an evening 
librarian who was able to fully staff the desk in late evening hours. 

� Responded to 7,060 questions (this is about 900 fewer questions than 
last year).  What has caused this decrease? Are our instruction classes 
affecting the reference desk traffic (this would be good)?  Do students 
have fewer class assignments requiring the use of the library (this 
would be bad)? 
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o 304 questions required more than 10 minutes of the library 
faculty’s time per question.  This is a decrease from the 461 
questions the year before. 

o Technology questions peaked in August and May.  This is a 
change from last year when it was August and January.  The 
high figure for May will need to be investigated 

o Only 36 questions were via e-mail with the highest number 
being received in October.  The majority of e-mail relayed 
questions were in the afternoon and evenings between 3 p.m. 
and 8 p.m.  This is a shift from last year when the peaks were 
between 1 p.m. and 6 p.m. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to monitor and refine reference services. 

COMPUTER 
LAB

Intended Outcome Ensure that faculty and students have a staffed lab in order to receive 
prompt and accurate responses as needed. 

Results 

Replaced the two printers in Library 115 and the one in Library 118.  This 
almost eliminated the problems we had in the past couple of years. 

32,722 users were in the computer lab during the year.  Of these, the lab 
staff provided assistance in 1,282 instances.  This included MS Applications 
(189), e-mail (25), Blackboard/WebCT (67), other software (58), 
headphones checkouts (436), disks (10), laptops (20), printers (186), 
scanners (22), reference (32), passwords (182), and telephone questions 
(55) 

The interesting phenomenon taking place in the computer lab is that our 
usage is up by 4,915 users and yet our assistance is down by 289.  We are 
assuming that our users are coming to us more computer literate and 
sophisticated than in past years and thus requiring less assistance.  This 
also reflects changes in technology.  For example, few are using discs now 
as they move to online storage or flash drives.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to evaluate services and staffing in the labs. 

UCG

Intended Outcome Ensure that programs and services at UCG mirror those of the Spartanburg 
campus.  

Results 

With the addition of a full-time USC Upstate Librarian at UCG, the following 
is happily reported: 

� Answered 654 reference questions 

� Taught 10 class session with 204 student contacts 

A security system was purchased and installed in the UCG library.  It also 
includes an automatic counter of persons using the library (for whatever 
reason).  These statistics be maintained beginning with Fall Semester 
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2008. 

A circulation desk was designed, purchased and installed in the UCG 
library 

A small print reference collection was begun. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

� Maintain USC Upstate library faculty position at UCG 

� Analyze results of having a full-time UCG librarian and how that 
impacts the Spartanburg campus librarians. 

� Consult on continuing renovation of library floorplan and services 

COLLECTIONS 
and
RESOURCES

Intended Outcome Ensure that materials are purchased to support and enhance the University 
mission and the current curriculum 

Results 

� Relinquished the Curriculum Lab collections (at UCG and at 
Spartanburg campus) to the School of Education.  This is common in 
many schools, promotes higher usage of the collection and frees up 
much needed physical space in the library.

� Although $15,000 was put into the library budget as fines money, the 
library only took in approximately $11,000 in fines monies.  These 
funds are used for replacement purchases.  Although the revenue is 
down, we believe it because we instituted the capability for people to 
renew their checkouts online.  We expect that the 08/09 budget will 
reflect a reduction in this budget allocation line.  

� Received $24,000 from proceeds from the NEH endowment maintained 
by CPF.  All of this funding was used to purchase books in the 
humanities areas.  None was used for continuing costs such as 
subscriptions or databases and none was used for non-humanities 
areas. 

� Provided 194 databases @ $111,198.83.  This was a reduction in costs 
from the previous year due to PASCAL being able to pay for several 
basic core subscriptions 

o 437,040 searches were conducted resulting in a $.25 cost per 
search. 

o Of the above 437,040 searches, 216, 814 (49%) were full-text 
searches 

o The top three databases searched were:  JSTOR (62,449); 
CINAHL Plus (50,595) and Academic Search Premier (57,785). 

o Of the above 437,040 searches,184,518 (42.2%) were either 
databases that PASCAL paid for completely or that Upstate 
participated in a consortial PASCAL purchase.  For our total 
investment of $21,825 (membership dues and consortial 
purchases), PASCAL searches averaged 11.8 cents per 
search. 

� State funding for PASCAL was reduced for 08/09 by 90% (from 
$2,000,000 to $200,000) 

Based on results/ 
findings, what is 
planned to promote 

Continue to investigate consortial purchases with PASCAL and other 
partners. 
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continuous 
improvements 

Begin early lobbying for restoration of state funds.  Loosing this would have 
disastrous effects across the state in academic libraries. 

DOCUMENT 
DELIVERY 

Intended Outcome Ensure that faculty, staff and students find and have access to required 
materials in a timely manner 

Results 

� During the year, shelved 26,810 circulating books, 5,735 reference 
books, and 11,053 periodicals. 

� Completed 50,015 circulation transactions during the year (this includes 
reserves materials and renewals as well as first time check-outs/check-
ins)

� Implemented PASCAL Delivers (a statewide delivery service among 
academic libraries).  Upstate faculty and students borrowed 1,335 
items.  The Upstate library loaned 1,087 items. 

� Interlibrary loan traffic decreased this year to 1,216 (down from 1,413) 
requested by Upstate and 1,279 (down from 1,661) requested of us by 
other libraries.  We attribute this decrease to the implementation of 
PASCAL Delivers.  This decrease is less than we expected.  We had 
anticipated as much as a 50% drop in ILL traffic with the introduction of 
PASCAL Delivers.  This seems to indicate that  PASCAL Delivers 
merely enhanced our offerings rather than replacing them 

� Successfully filled 899 interlibrary loans of the 1,216 requested by 
Upstate faculty and students (73.9%) 

� Successfully filled 1,125 interlibrary loans of the 1,279 requested of us 
by other libraries (87.9%) 

� Although the percentage rates for filling interlibrary loan are below what 
we would like them to be, an analysis of reasons for non-filled status 
indicated that the majority of those unfilled were because the item did 
not circulate, indicating that they were special collection items, 
reference, or one of a kind. 

� Unfortunately PASCAL Delivers was severely impacted by the 
reduction of state funding.  Delivery has been reduced from 5 days a 
week to 3 days a week and may be reduced further with possible mid-
year funding cuts. 

� Implemented Scan and Deliver whereby faculty may submit the citation 
of an article that the library owns in print and our circulation staff will 
pull the article, scan it and deliver it via .pdf attachment to an e-mail.  
During 2007/08, 6 different faculty requested a total of 18 articles.  Of 
those 18, 13 were scanned and sent while 5 were canceled.  All those 
canceled were because the Upstate library did not own the article and, 
therefore, could not retrieve it. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

� Continue document delivery services in all forms: PASCAL Delivers; 
Scan and Deliver; and Interlibrary Loan.   
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Unit Administrative Plan:  

The Office of Planning & Organizational Development

Unit Purpose 

The overarching purpose of the Office of Planning and Organizational Development is to assist 

administrative and academic units in a broad range of activities aimed at improving the quality of 

University operations and academic programs and services. Support includes environmental scanning, 

facilitating strategic and operational planning, key process analysis focused on measurement and 

improvement, disseminating assessment data through the production of both routine and ad hoc 

reports, tracking and disseminating relevant data to appropriate decision makers, survey design and 

analysis, training and other supportive activities. Integral to this mission is the capability to collaborate 

with a variety of academic and administrative units, assess the type of assistance needed, and provide 

support in a timely manner to meet the needs of the unit. The office also coordinates University 

reporting to external agencies, accrediting agencies, professional associations and other higher 

education institutions. 

The Office of Planning and Organizational Development Intends to: 

Intended Outcome 

Facilitate, with the Chancellor, and document the institutions strategic planning 
process including facilitating campus involvement in SWOT’s, monitoring and 
tracking of progress on strategic goals, objectives and unit tactical plans and 
publishing results. 

Results 

We are continuing to revise the strategic planning process. Again this year we 
incorporated all of the data work and analysis created by the Strategic Issues 
Advisory Committee and we also added budget hearings to support the budget 
planning part of the process. The process is working as designed and has been 
integrated, at least at the cabinet, deans and directors levels, into the culture. 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

We have very few issues any longer with offices confusing the administrative 
assessments and the strategic planning document. We continue to refine and 
reinforce both processes. We will make changes to the strategic planning process 
document based on the changes made this year. 

Intended Outcome 
Support academic and administrative units in the development of assessment plans 
and reports and coordinate and document all assessment activities on campus, as 
well as, comply with re-accreditation criteria and requirements.  

Results 

All but two academic departments have submitted assessment plans. The two 
missing are IDS and Criminal Justice; both of these programs are working on their 
assessment plans and will be submitting them for review this fall. This will be the 
second year that the Program Assessment Committee provides feedback via the 
standardized rubric to programs on their reports. We also implemented the stipends 
this summer to pay faculty to work over the summer and write the reports. We 
anticipate seeing improvement in the reports. 
All departments have administrative plans on hand with IRAP. This will be the 
second year of reports submitted. The committee will review and provide feedback 
to each dept. 
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Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

We will continue to work with the deans and department heads to make 
improvements in the assessment plans and reports. We will document the program 
assessment report process this year so it can be accessed via the web similar to the 
administrative assessment report procedures.  

Intended Outcome Build partnerships with campus constituents to assist in supplying data, performing 
analysis. 

Results 

We are becoming comfortable in our role as data suppliers. A large part of the data 
we generate is requested by the Strategic Issues Advisory Committee chaired by 
Marsha Dowell. We have evolved this process over the past two years and the 
committee and the Chancellor’s cabinet was satisfied with the outcome this year. 

Nursing Completion Data and requests (M.Dowell); Applicant Tracking D. Stewart); 
Business and Economics requests (parker & Reback); Wofford College(ROTC); 
Grade Distribution by term analysis e.g., Spanish;  Communication & Fine Arts 
requests; Undergraduate and Graduate Education requests (Love and Stevens); 
NCAA data requests(compliance); Faculty and Student enrollment requests; Majors’ 
requests (multiple sources); Strategic Issues Advisory Committee Report – 
enrollment data, faculty/student ratio data, financial data, survey report data, etc.

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

We will continue to work with the Strategic Issues Advisory Committee on any 
improvements needed from the committee this year. 

Intended Outcome 
Complete on time all required reporting to federal, state and accrediting agencies as 
well as national publications and organizations with accurate data. (IPEDS, CHE, 
CUPA, etc)

Results  

All reports were created accurately and submitted on time. We had a situation again 
this year with the PEDS report for Education because of a late request for data. We 
have added to our IR calendars to prompt the Ed dept for the survey next year so 
we can have longer to work on it prior to the due date. 

Peterson’s Undergraduate & Graduate Reports; Praxis, Transfers (CHE);Distance 
Education; IPEDS; CUPA; Barron’s Profiles; College Board; Chronicle Guidance; 
SACS Institutional Profiles; Open Doors; College Scope; U.S. News; Wintergreen 
Orchard House 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

We had a situation again this year with the PEDS report for Education because of a 
late request for data. We have added to our IR calendars to prompt the Ed dept for 
the survey next year so we can have longer to work on it prior to the due date. 
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Intended Outcome 
Identify, design, develop, conduct and participate in ongoing assessment projects to 
increase collective knowledge about the institution, students, faculty and staff, e.g. 
Annual Employee Survey and CIRP Freshman. 

Results 

� Foundation of Excellence; NSSE & FSSE; Delaware; Faculty CIP Updates; 
AATCE (PEDS); VSA profile simulation; AACSB Business School Accreditation; 
Common Data Set;

� Coordinated administration of EBI assessments for Housing (Fall 07) 
� Developed and implemented a First-year Students Survey and an Employee 

Satisfaction Survey 
� Implemented 2006-2007 Graduates Survey 
� In conjunction with Spartanburg County administrators, developed and 

implemented a survey of all Spartanburg County high school students regarding 
their higher education intentions and motivations 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

� Implement assessment measures necessary to complete Voluntary System of 
Accountability 

� Develop a multi-year calendar of on-going assessments (EBI, NSSE, etc...) to 
make better use of information gained and University dollars.

Intended Outcome 
Identify, generate, and communicate regular reports to campus units and 
constituencies. 

Results 

� Compiled the third annual Freshman Report 
� Disseminated a report of the General Education Assessment Measures 
� Developed fiscal projection of the costs of funding Spartanburg County high 

school students’ higher education 
Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

This year we plan to develop reports of Transfer students and graduates similar to 
the Freshman Report. We will work on other reports based on need. 

Intended Outcome 
Increase availability of data, review processes, evaluation results and surveys via 
the web  

Results 

Increased IRAP web presence by developing and updating web pages for 
Assessment & Compliance (including General Education, Program, and 
Administrative Assessment pages), Strategic Planning, Institutional Research, and 
Training.  

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Continue increasing use of electronic delivery of data and reports. 

Intended Outcome 
Collect, generate, analyze, maintain, and disseminate student and institutional data 
and information to support planning, assessment, forecasting, and decision-making 
efforts by the administration, faculty, and staff.  

Results 

� Compiled the third annual Freshman Report 
� Compiled the Strategic Issues Advisory Report with data included on financials, 

students, enrollment, faculty and staff.  
Both reports on are the IRAP webpage. 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Develop reports of Transfer students and graduates similar to the Freshman Report. 
Continue to improve on the Strategic Issues Advisory Committee report. 

Page 69 of 104



Intended Outcome 
Actively support, encourage and track professional training, competence, and 
expertise on the part of institutional personnel. 

Results 

Planning & Org. Dev. and other Departments offered the following training: 

Administrative

Budgets – 48 attendees 
Building/Floor Coordinator Training – 33 attendees 
Cash Receipting – 17 attendees 
Coaching the Van Driver – 15 attendees 
Credit Card Liaison – 2 attendees 
EPMS for Supervisors – 37 attendees 
Faculty Search – 33 attendees 
Human Resource Administrative – 30 attendees 
Image Management Manual – 50 attendees 
Individual Building Plan Training – 21 attendees 
Search & Hiring Training – 7 attendees 
TA;s On-Line – 15 attendees 
Travel – 11 attendees 
Workers Compensation Issues – 25 attendees 

Computer

Access – 17 attendees 
Intermediate Excel – 8 attendees 
MS Word Intermediate – 6 attendees 
Outlook – 6 attendees 

Personal Development

403 (b) Roth Program – 30 attendees 
Pre-retirement Planning Seminar – 80 attendees 
Social Security – 31 attendees 
Borrow CD’s on the go – 9 participants 

Professional Development

Active Shooter Training – 16 attendees 
Digital Dialogue – Digital Natives – 10 attendees 
Digital Dialogue – Social Networking/Facebook – 10 attendees 
Emerging Media & Technology Fair – 15 attendees 
How to Build Trusting Relationships at Workplace – 5 attendees 
Legal Issues in Higher Education – 13 attendees 
SkillPath Dealing with Difficult Situations – 11 attendees 
Tax Code Changes in Gift Receipting – 8 attendees 
What Every Supervisor Should Know About Employment Law – 15 attendees 

OSHA

70-E requirements Training – 17 attendees 
Adult CPR AED – 30 attendees 
Annual Environmental Health – 81 attendees 
Asbestos Training – 43 attendees 
Blood Borne Pathogens – 9 attendees 
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Confined Space Training – 29 attendees 
First Aid, CPR, & AED for the Workplace – 8 attendees 
Red Cross CPR & First Aid – 13 attendees 

Any training classes that were cancelled by Planning and Org. Dev. were webinar’s. 
The trainings coordinated through POD were evaluated by attendees for the 
following:

� The workshop met my expectations 

� The content was relevant to my job responsibilities. 

� The instructor was knowledgeable about the subject. 

� The use of visual aids was appropriate to support the topic.  

� The instructor answered my questions in a way that made the answer easy to 
understand. 

� Participants were given the opportunity to participate.  

All items scored above 90% agree and strongly agree. 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

In planning training courses we need to be more sensitive to the academic calendar.  
We need more training from the University Departments that have an impact with 
daily duties on campus.  We need to have an understanding with the campus that 
any training they do, even within their own department they need to give us a list of 
names, dates and title of the training.  This would give us a better understanding 
what training and development opportunities are being offered to our employees 
across the campus. We are beginning mandatory supervisory training this year. 

Intended Outcome Administer Student Opinion Polls to all students in all semesters via Class Climate. 

Results New – will have report on next year 
Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 
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Unit Administrative Plan: 2007-08 

The Office of Student Development

Unit Purpose 

The Office of Student Development, comprised of the following services:  Alcohol and Drug 

Education Programs, Counseling Services, Disability Services, Health Services, and 

Nontraditional Student Services promotes and supports the personal, educational, physical, and 

psychological development (success) and the accessibility of the University for all students, staff, 

faculty and members of the community (as appropriate).

Intended Administrative Outcomes

The Office of Student Development Intends to: 

Student Development:  Health Services 
Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

The annual Customer Service Satisfaction Survey conducted by South 
Carolina Department of Health & Environmental Control (SC DHEC) of its 
Family Planning & STD programs (offered through Health Services on 
campus) revealed this site to be number 1 of all DHEC facilities state-wide.   
Numerous faculty and staff members have also reported to the Office of 
Student Development, an increased satisfaction with the current care 
provided through Health Services, as well as verbalizing the advantages of 
additional service offerings, despite a “convenience” or co-pay fee 
assessment for employees.  

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services has once again prepared a justification for an additional FTE 
requesting a nurse practitioner position, with primary responsibility to meet 
the healthcare needs of students, faculty, and staff while on campus.  If 
approved, the number of hourly nurse practitioners utilized currently would be 
reduced to 2. as there are four (4) hourly nurse practitioners and one (1) 
hourly MD who provide services in the absence of the Director, thereby 
increasing access to care on a daily basis.  The registered nurses in Health 
Services provide health screenings, over-the-counter medications, and 
patient education upon request.  These nurses also facilitate access to a 
nurse practitioner or referral to a specialist, at the direction of a nurse 
practitioner, when clinically indicated.  During the 2008 - 2009 Academic 
Year, Health Services plans to develop a Customer Service Satisfaction 
Survey specific to utilization by faculty and staff.  The target goal satisfaction 
of 85% for all parameters to be surveyed. 

Intended 
Outcome Increase students utilizing services 

Results 
With over 3200 visits scheduled per semester, the number of students who 
have received care through Health Services has increased by approximately 
350 nurse practitioner visits during academic year 2007-2008. 

Based on 
results/findings, 
what is planned 
to promote 

Health Services plans to continue its partnership with the South Carolina 
Department of Health & Environmental Control (SC DHEC)’s Vaccine 
Assurance for All Children (VAFAC) Program to immunize students.  New 
vaccines added during 2007-2008 include:  Menactra®, Adacel®, and 
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continuous 
improvements 

Gardasil®.  The addition of Twinrix or Havrix® is currently under review.  
Influenza campaigns occur annually for students, faculty, and staff.  Family 
Planning & STD Programs under the federal Title X Program, tp provide on-
site access to services, Through these programs, students can receive 
confidential care, including needs assessments for contraceptives, STD 
screenings & treatments, education & prevention of disease, as well as 
referral services to other community resources. One such partner is 
Piedmont Care, which facilitates early access to care for those who have 
been newly-diagnosed with HIV.  An additional partnership with the South 
Carolina Emergency Contraception (EC) Initiative promotes increased 
awareness of emergency contraception as an alternative to unplanned 
pregnancy for those who have experienced an unprotected sexual encounter 
or contraceptive method failure.  USC Upstate Health Services was awarded 
a $1000 grant to help cover the costs associated with programs to increase 
awareness on campus, targeting/partnering with the Center for Women’s & 
Gender Studies, Residential Life (RAs), and Greek communities through 
Student Life.  Health Services has also done some surveys of area 
pharmacies regarding availability of EC, as well as guest presentations to 
nursing students in the Mary Black School of Nursing.  Piedmont Women’s 
Center, a faith-based organization, also works closely with SC DHEC & 
Health Services to provide support for women who find themselves in  crisis 
pregnancy situations.  Plans are underway to continue marketing of these 
services through new Health Services brochures, University Fair, Premiere 
Fair, both Freshman & Transfer Student Orientation programs, University 
101, and Healthy Spring Break Fair.  DHEC has been approached regarding 
the possibility of adding on-campus WIC Supplemental Nutritional Services 
for pregnant students and those with small children who meet the eligibility 
criteria.  A table has been reserved for Premiere Fair to market this program 
and determine feasibility to add it to the Health Services MOA.  Letters of 
explanation of services, Health Services brochures, and presentations are
posted on the Health Services website and are included in Orientation 
packets for Freshmen and Transfer Students. 

Intended 
Outcome Increase student participation in programs 

Results Health Services will continue to monitor student encounters for access to  
care and educational programs 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services has its own website and brochure with access information, 
and is a regular contributor to e-blast and The Carolinian, to increase student 
awareness and encourage participation in programs.  Health Services also 
participates in the University Fair, Premiere Fair, University 101, Healthy 
Spring Break Fair, and other sanctioned activities that encourage student 
participation.  Department activities and initiatives will be included in the 
Student Development Calendar of Events.  The staff of Health Services is 
available to speak with student organizations regarding a variety of health 
issues of interest or concern, upon request. Refrigerator magnets with Post It 
Notes® have been printed to be placed in student rooms along with shower 
hangers promoting breast/testicular self-examination to advertise our contact 
information and services.  Plans are also underway to bring speakers to the 
campus during the upcoming academic year to increase awareness of 
health-related disparities and issues of concern to students.  Additionally, the 
Health Services program is being actively marketed to incoming freshmen, 
transfer students, and student athletes and their parents, as a component of 
their respective orientation programs.  Health Services has established a 
standardized laboratory jacket or shirt which will distinguish our attire from 
others on campus for greater visibility, which we hope will encourage others 
to initiate contact regarding our programs and topics of interest to them.  
Health Services has also planned to once again establish a First Aid Station 
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to promote care to students and families on Move-In Day.  A new program 
called “Siesta Fiesta” is planned for Fall, 2008 to educate students regarding 
the importance of sleep in academic promotion and general well-being. 

Intended 
Outcome Increase student persistence (as appropriate) 

Results 
Show rates of student-scheduled visits will continue to be monitored on a 
monthly basis.  Current show rates are approaching 90%, as compared to 
other facilities at < 70% for Family Planning & STD services. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Reminder calls are placed to students on a daily basis to increase show rates 
and appropriate utilization of scheduled appointments.  This has proven to be 
a valuable tool in reducing missed appointments, thereby maximizing on 
available appointment utilization. During the 2008-2009 Academic Year, the 
goal of > 90% show rates for all visit types is planned.  Revision of scheduling 
templates has occurred to maximize efficiency of visits based upon acuity, 
and the policy of issuing verification of visit notes has been revised to 
minimize unnecessary visits and classroom absences.  Walk-in hours have 
been restricted for student only access. 

Intended 
Outcome Increase faculty and staff referral to services 

Results 

The staffs of both Counseling Services & Disabilities Services have 
established a collaborative relationship with Health Services to increase the 
referral of students, with appropriate releases of information provided by 
student signature, to provide clearance for communication to enhance 
service provision.   

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In addition to Counseling Services & Disabilities Services, Health Services  
has established cooperative relationships on campus, and is instrumental in 
the provision of non-athletic illnesses for student athletics.  This alliance with 
the Athletic Department has increased access to care and helped to foster 
relationships and increase understanding of appropriateness of referrals. 
Similar opportunities will be made available to Divisions for their meetings.  It 
is hoped that these successful models will be expanded to other staff and 
faculty members through a feature article in the Register during Fall, 2007.  
The Director would also like the opportunity to speak to new faculty and staff 
at their orientation program, about the scope of services available and 
appropriate referrals.  Additional information will be shared upon request. 
One of the contract nurse practitioners, who is a full-time faculty member in 
the Mary Black School of Nursing, relinquished a position in a private 
practice, but has maintained many of her colleagues as patients and sees 
these employees on an on-going basis through Health Services. 

Intended 
Outcome Promote the professional development needs of faculty and staff. 

Results 

A member of the Health Services has served as on the Burroughs Child 
Development Advisory Board, to provide support to the Center, as needed.  
The Director of Health Services has contracted with a physician to support 
the needs of students and employees, as well as their children through the 
Burroughs Child Development Center (CDC).  The CDC is inspected on a 
quarterly basis by this physician, who has also offered faculty and staff 
educational materials regarding common childhood conditions and preventive 
measures.  Health Services has also conducted classes in Pediatric CPR, 
First Aid, and Medication Administration for the CDC.  Adult CPR and First 
Aid classes have been made available to faculty in the School of Education.  
The staff of Health Services has participated in regularly-scheduled 
departmental staff meetings, in-service presentations, and has had 
opportunities to travel off campus to attend continuing education programs.
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An increased number of on-line program offerings have been made available, 
as well as new literary resources which have been acquired for staff use 
within the department.  The Director of Health Services has also been a 
participant in the recent two-day conference “A Road to Better Health”, 
promoting collaboration among all community resources in Spartanburg 
County to enhance partnerships for public health.

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

The staff of Health Services is available for presentations to faculty and staff 
on campus upon request.  To promote their knowledge base, requests are 
being made to increase the budgeted line items to support continuing 
education and networking opportunities for Health Services staff.  This is 
requested with intent of promoting the development of the Health Services 
staff skills for the 2008-2009 academic year.  Such activities would include 
attendance at state, regional, and national meetings and conferences which 
would offer continuing education credits necessary for maintaining licensure 
and/or certification of staff members, and to promote excellence in clinical 
practice.  

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results N/A
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 
Intended 
Outcome Manage and disseminate student trends of the populations seeking services 

Results Health Services is a regular participant in a number of student activities. 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Members of the Health Services staff will continue to participate in the 
teaching of University 101 courses for incoming freshmen students.  Staff 
members also teach cardiopulmonary resuscitation (CPR) and OSHA Blood-
borne Pathogen Training annually to students in the School of Education.  
Coordination of campus-wide blood drives in conjunction with Piedmont 
Blood Center occurs through Health Services. 

Intended 
Outcome Manage the fiscal and physical resources of the unit effectively and efficiently 

Results Health Services has decreased the budgetary deficit of the 2006-2007 by 
approximately 50% of that of the previous fiscal year. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In order to further reduce the deficit, approval has been given for a Health 
Services fee adjustment at USC Upstate for the 2007-2008 academic year to 
mirror those of similar collegiate institutions. Health Services has reviewed its 
current staffing pattern and made aggressive modifications in scheduling, 
based upon historical need and projected visits on campus, especially during 
the summer months.  Staffing will be increased during periods of higher 
census for summer orientation programs, specialty in-residence camps, and 
during periods of special initiatives that increase the number of visitors to the 
campus.  Plans have been drawn to reconfigure the existing departmental 
space to maximize efficiency and confidentiality to those seeking services.  
Contacts have been made with a number of pharmaceutical companies for 
the provision of complementary samples of frequently-prescribed medications 
for distribution to students, faculty, and staff.  Over-the-counter medications 
are purchased in quantity in their generic forms in order to provide a 24-hour 
supply to patients, at the lowest possible cost.  During 2008-2009, a contract 
is planned to acquire newly-prescribed medications from Spartanburg 
Regional’s pharmacy and pick-up these prescriptions same day to be 
dispensed on campus to students at a reduced rate.  Initial doses of some 
drugs will be administered from stock bottes in Helath Services while 
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prescriptions are being filled, to increase compliance with recommended 
therapies.

Intended 
Outcome 

Supervise and coordinate the personnel and activities of the unit to support 
the metropolitan mission of the institution 

Results Health Services is actively involved in the metropolitan mission of the 
institution. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services initiated a major vaccination campaign to prevent cervical 
cancer for students in the Fall of 2007, which is carried over on an ongoing 
basis.  Annually, influenza vaccine is available to students, faculty, and staff.  
Health Services will be a part of the Emergency Response Team (role to be 
determined).  Currently, a member of the Health Services staff accompanies 
University Police in response to on-campus reported health emergencies 
during regular daytime hours Monday through Friday.  These measures were 
enacted to promote the health & wellness of those in the campus community.  
USC Upstate has taken a leadership role in the formulation of the Upstate SC 
College Health Association, with its organizational meeting scheduled on 
campus in early August, 2007. During the 2008-2009 Academic Year, Health 
Services will continue its leadership in coordination and facilitation of 
regularly-scheduled Upstate SC College Health Association Meetings, 
thereby strengthening liaisons with other institutions.  Health Services has 
partnered with LifeLine Screening® to offer preventive health services to the 
public at reduced rates. 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 

Health Services staff provides acute care for illnesses to faculty and staff by 
appointment.  We can assist primary health care provider in the acquisition of 
periodic blood screening, with an appropriate order, to assist in lifestyle 
modification and monitoring of therapy for chronic health conditions. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Beginning April 1, 2008, Health Services began a fee-for-service structure to 
provide greater health care services to faculty and staff at a reduced rate as 
compared to fees charge by the private sector.  By doing so, it is the intent to 
provide a broader scope of care, a reduction in lost work time and 
absenteeism by keeping non-contagious employees on the job, at a cost 
savings, not only to the employee, but also to the third-party insurer.  The 
newly-hired Administrative Assistant in Health Services is currently 
completing a medical coding course, so insurance claim forms can be issues 
to patients for reimbursement of charges for care provided.  In the future, 
Health Services hopes to become an in-network provider of the State 
Employees’ Health Insurance Plan, with the potential for on-line claims filing.  
Currently, additional web-based training is in use enhancing provision of 
statements from Point ‘n’ Click electronic medical record system to provide 
faculty and staff a means of reimbursement for medical services through their 
insurance carriers at a reduced rate, minimizing cost and lost work-time when 
ill.   

Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative

Results 

Two members of the Health Services staff have received training from the 
American Cancer Society’s Freshstart smoking cessation initiative.  The 
Director has participated in the Spartanburg Collegiate Taskforce on Tobacco 
and was a member of the USC Upstate committee to formulate a policy to 
support a tobacco-free campus. 

Based on 
results/findings, 
what is planned 
to promote 

Health Services plans to be an active part of the Healthy Upstate Carolina 
Initiative.  The reactivation of this program is scheduled on the Upstate 
campus to coincide with completion of the new Wellness complex in 
November, 2008.  Programs are being planned locally to become a tobacco-
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continuous 
improvements 

free campus on the day of The Great American Smokeout November 20, 
2008,  Other components of Health Services initiatives will be determined in 
collaboration with the new Director of Wellness, once hired. 

Intended 
Outcome 

Support and advocate for increased accessibility to ensure (advocate) equal 
access to facilities, programs and services 

Results A special examination table is being purchased .to accommodate students 
with disabilities and/or obesity up to 450 pounds. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Through the purchase of a special power-assisted examination table, Health 
Services is more accessible to the wheelchair-confined patient, and those 
with cerebral palsy or morbid obesity.  In doing so, we hope to provide a 
more complete scope of services, while protecting the student as well as the 
staff, from injury.  Additional revisions are planned to the physical space 
within the Health Services suite to promote better access to students with 
physical disabilities at the reception window in the lobby.  

Intended 
Outcome Support faculty in Universal Design for the classroom 

Results N/A
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 
Intended 
Outcome 

Adhere to standard nursing practices and implement policies which comply 
with State, Federal, and University system regulations 

Results 

A review of all policies and procedures is underway on an on-going basis for 
Health Services under the guidance of the Director, Medical Director, and 
Advanced Practice Nurses in collaboration with Administration.  The menigitis 
vaccine became a requirement for all incoming freshmen residing in 
University Housing in Fall, 2008 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services is compliant with all provisions of the Nurse Practice Act in 
South Carolina, as well as all policies of the University.  Discussions are 
currently being held with various departments and committees to determine 
the level of responsibility for federally-mandated programs involving areas of 
the University outside of Health Services.  All registered nurses in Health 
Services are currently CPR certified and will be required to maintain that 
certification as a condition of employment, unless exempted by physician 
documentation of physical disability.  Expansion of services are planned to 
include:  IUD insertion/removal, incision & drainage of wounds, and 
insertion/removal of implantable contraceptive devices, once available. 

Intended 
Outcome 

Serve as first responder for campus emergency needs (e.g. Workers’ 
Compensation claims; students, faculty and staff medical emergencies; 
visitor emergencies). 

Results 

Health Services currently provides only immediate first aid treatment and a 
“first pass/triage” of Workers’ Compensation injuries to provide 
recommendations for additional care.  Health Services does not process or 
manage any cases of work-related illnesses or injuries.  Emergency response 
is provided by the staff, in conjunction with University Police, upon report of 
medical emergency through the Police Department for students, faculty, staff, 
and visitors, pending arrival of EMS, if indicated.  

Based on 
results/findings, 
what is planned 
to promote 
continuous 

Decisions are pending from Administration as to the future role of Health 
Services in the management of employee illness and injury.  Consideration 
would have to be given to the specialized nature of such care, an available 
referral system locally for cases beyond the scope of services normally 
provided in this setting, volume of visits, and staffing needs of the 
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improvements department. The coordination of benefits within the guidelines of Workers’ 
Compensation laws in South Carolina would need to occur through the 
Human Resources department of the University. 
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Unit Administrative Plan: 

Office of Housing and Residential Life

Unit Purpose 

The Office of Housing and Residential Life (HRL) provides a comfortable, safe, well maintained and 

equipped housing facility that fosters an atmosphere conducive to each resident’s personal growth and 

academic success.  A student’s education is enhanced by providing leadership opportunities, social 

activities, and quality educational and cultural programs while encouraging responsible citizenship. 

Intended Administrative Outcomes

The Office of Housing and Residential Life intends to: 

Intended Outcome 
Offer students a memorable collegiate experience while providing 
them with an environment conducive to study, growth and positive 
interactions.  

Results 

� During the 2007-2008 academic year, the Housing and 
Residential Life Office (HRL) sponsored or co-sponsored over 
100 programming opportunities for both new and returning 
students (over half of these programs were educationally 
themed).  The majority of these programs were sponsored and 
funded solely through the Housing Office, as Resident Assistant 
programming and Residence Hall Association programming; 
three of our fall programs were co-sponsored by Student Affairs.  

� Continue recognized athletic championships with banners in 
the Sparty’s Den.  Currently four banners hang recognizing 
accomplishments by men’s basketball, men’s golf, softball 
and women’s tennis.  HRL also continued to sponsor special 
spirit nights in conjunction with athletics to encourage 
residents to attend selected sporting events as one large group.

� In partnership with the Office of Institutional Research, a 
survey was conducted to measure our residents overall 
satisfaction with our facilities and services. While attendance 
to events was in excess of 2500 programming continues to be a 
big challenge.  Our survey indicated, a number of residents do 
not attend programs.  However, most residents who participated 
in the survey indicated that they are satisfied with the variety of 
programs being offered by University housing, Campus 
Recreation, Student Life, and University Athletics.  As housing 
expands, linkage with other campus offices will need to increase 
as support from other campus offices is the key to offering 
students a variety of involvement opportunities.
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� To address our future programming needs a focus group was 
formed and by John Montemayor.  The group was comprised 
of the following: 

Panel Members (all freshmen)
White Male, Richmond, Virginia
White Female, Easley, South Carolina
Black Female, Sumter, South Carolina
Black Female, Clinton, South Carolina
White Female, Gaffney, South Carolina
White Male, Simpsonville, South Carolina
Black Male, Georgetown, South Carolina

            The group would like to see more weekend programming   
            especially in collaboration with other schools. They also
            would like to see larger programs on campus through out the   
            year not just at the beginning of the year.  (It should be
            pointed out that the University is a major supporter of the  
            College Town initiative which has in the past sponsored such
            large scale programs which experienced weak attendance by
            students.)

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

In addition to the RA and RHA programs HRL will continue its 
partnership with Student Affairs and Athletics to present our 
residents with numerous activities in which to enjoy.  A number of 
key home games of most team sports have already been identified as 
a residential student night.  This will lead to greater awareness of the 
all the sports and future attendance by our residents 

HRL is partnering with Student Affairs to host larger events during 
the year such a concert in mid fall called Rocktober Fest.   

HRL has begun to contact other schools about co-programming such 
as a “powder puff” football game between the females of the 
Palmetto House and females from Converse College, followed by a 
cook out and an evening in Sparty’s Den 

In an effort to reach out to more areas across campus each RA will 
sponsor a program each semester partnering with a person and/or 
department outside of Student Affairs. 

In an effort to provide residents with demanding course loads with a 
supportive learning environment HRL will be placing most freshmen 
nursing majors to together on the 4th and 3rd floors of the Palmetto 
House.   

Intended Outcome Provide opportunities for student involvement in campus activities, 
leadership positions and decision-making. 

Results 

� Recruited new member for the Residence Hall 
Association and coordinated annual elections for the 
Residence Hall Association   

� Recruited, interviewed and trained resident advisors
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� Conducted leadership workshops to cultivate 
leadership skill development among student residents 

� Disseminated information and communicated 
opportunities to students and their families through 
mailings, newsletters, hand delivered flyers, campus 
newspaper and E-blast (electronic weekly student 
newsletter) 

      

In an effort to create opportunities for students to lead students a 
student position has been created to focus on resident participation in 
intramurals and attendance at athletic sporting events.

Through a new programming initiative Resident Advisors will 
partner with faculty and staff outside of Student Affairs leading to 
broader understanding and appreciation between the two groups.

Allow RHA to take the lead in forming partnerships with similar 
organizations at other schools to co-sponsor programs for each 
other’s residents

Intended Outcome Maintain an environment supportive of a diverse population. 

Results 

� Assigned students to rooms based their common 
interests 

� Conducted diversity programs 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

HRL will continue to sponsor diversity programs in the facility as well as 
promote attendance to campus wide activities. 

HRL will continue to monitor the attitude of our residents regarding their 
feelings of inclusion and support of diverse ethnic backgrounds through 
surveys and focus groups.  

Intended Outcome Challenge residents to be responsible community citizens and 
positive role models. 

Results 

� Provided volunteers for Habitat House 
� Freshmen Day Service 
� Sponsored can food, clothing and toy drives for local 

nonprofit organizations 
� Collected old athletic shoes for recycling as part of 

Athletic Department’s endeavor. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

HRL and RHA will do more to perform service related projects in the 
surrounding community 

New full-time Resident Manager will coordinate plans to perform 
outreach service projects with local elementary schools and churches 
through RHA and RA efforts as well as partnerships with Student 
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Affairs

Resident Manager will also coordinate recycling effort within 
campus housing  

Invite local agencies to set up information tables in campus housing 
as a way to recruit volunteers

Intended 
Outcome

Maintain quality facilities by providing comprehensive maintenance to apartments. 

Results 

� Maintained a maintenance data base in order for us to monitor trends 
regarding housing facilities 

� Worked in concert with campus maintenance to main major functions (i.e. 
water, heating and air) 

� Responded to maintenance request within 24 hours over 95% of the time. 
� 90% of those residents responding to the EBI survey done in partnership with 

Institutional Research reported being satisfied with maintenance’s response to 
their problem

� 80% in the same survey were satisfied with the cleanliness of the building

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

HRL will be adding a part time staff member to concentrate on only cleaning common areas every 
morning. 

Continue to monitor to response times to make sure they do not fall under the 95% rate for response 
within 24 hours 

Continue to survey residents to measure satisfaction with maintenance and the service they provide  

Intended 
Outcome

Maintain a student-oriented, unbiased, and user-friendly staff. 

Results 
� Stressed the importance of customer service with full time and student 

paraprofessionals during training and ongoing staff meetings

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Overall, residents are very satisfied with the Housing and Residential Life Management Staff and 
feel that living in on-campus housing has enhanced their learning experience. More than half 
(63%) of residents participating in the December 2007 Survey indicated that they consider the 
cost of living on campus, compared to the quality, fair-to-very good.  And, eighty percent (80%) 
of those residents participating in the December 2007 Survey also responded moderately-to-
extremely likely that they would recommend living in on-campus housing to new students. 

Intended 
Outcome

Promote an academic atmosphere supportive of the educational endeavors of students. 

Results 

� Maintained quiet hours 
� Two classes of University 101 taught within the Palmetto House 
� Sponsored programs designed to enhance students learning skills. 
� GPA for freshmen: 

        Fall 06     Spring 07         Fall 07 Spring 08 
PH Males  2.3 2.346 2.775 2.65
PH Females 2.774 2.698 2.945 2.892
PV Males  2.316 2.13 2.361 2.34
PV Females 2.565 2.618 2.524 2.566
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Total Freshmen 2.599 2.552 2.752 2.7

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In an effort to provide residents with demanding course loads with a supportive learning 
environment HRL will be placing most freshmen nursing majors to together on the 4th and 3rd

floors of the Palmetto House.  Majors listed on application were heavily considered when 
making all placements. 

Work with Center for Student Success and Writing Center to create learning opportunities 
through tutoring and workshops within campus housing. 

Continue to host two classes of University 101 within campus housing 

Intended 
Outcome

Support the metropolitan mission of the institution 

Results 

� Provided housing to students from the Upstate during the academic year as 
well for local residents who attend summer University camps and functions. 

� Partner with other departments to work on campus wide initiatives 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

HRL continues to offer many local organizations the opportunity to use its facilities to 
enhance the development of their membership.  Many of these groups are sports teams and 
which bring to campus numerous athletes of all ages who leave here with a positive feeling 
toward this institution.   Plans are being made to expand our summer camp programs once 
the second residence hall is complete.  These additional camps will consist of swimming, 
basketball and lacrosse. 

HRL also continues to host programs such as USC Upstate’s Upward Bound, Youth 
Leadership camp and Junior Scholars camp. 

HRL formed the Advisory Board for Housing and Residential as away to bring together key 
representatives from other departments to discuss the housing operation and ways we can 
work together for the betterment of the campus and student population.  The Advisory Board 
meets 1-2 times per semester.  Listed below are current board members: 

Leon Wiles Vice Chancellor, Student and Diversity Affairs 
Laura Puckett-Boler Dean of Students 
Klay Peterson Chief, University Police 
Jeanne Skul Vice Chancellor of Information Technology & Services 
Tami Matheny Associate Athletic Director/Tennis Coach 
Steve Hopkins Director, Student Life 
Louise Ericson Director, Center for Student Success 
Jennifer S. Parker Assistant Professor, Psychology 
Margaret Camp Director of Disability Services 
Frances Jarrett-Hortis Assistant Vice Chancellor for Student and Diversity Affairs 
Fred Scott Facilities 
Jim Shecter General Manager, Dining Services 
Richard Scott Director, Financial Services 
April Palmer Assistant Director, Student Life 
Judy Srock Director, Special Events 
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Intended 
Outcome

Manage all fiscal and physical resources of the unit effectively and efficiently  

Results � Maintained an overall occupancy rate of 90% for the year 
� Met budget projections through the collection of student fees and summer 

camps. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Housing and Residential Life achieved an overall net profit of $564,187 for the year ending June 

2007, with both facilities showing positive ending fund balances.  Palmetto House, with an 

ending fund balance of $80,920, was profitable for the first time since opening in 2004. Its 

revenue was hampered for several years as a result of the facility opening in mid year of 2004. 

Palmetto Villas has been profitable since 2005 and has continued to show a significant increase in 

net income each year since that time.  The ($72,873) net deficit for year ending June 2004 was 

due to poor occupancy rates, high debt costs, and renovation expenses.  However, improvements 

in retention as a result of new and renovated facilities and improved management have been 

responsible for a favorable turnaround. 

Another reason for the financial solvency of the housing facilities is the increase in summer 

revenue, from $17,800 in 2002 to $97,000 in 2007 (see additional details in the Summer Section). 

The opening of the Palmetto House in 2004 allowed the Office of Housing and Residential Life 

to aggressively pursue groups that sponsor overnight summer camps.  Primarily athletic in theme, 

these camps not only generate income, but they also showcase the campus to young athletes who 

may be considering a college or university to attend in the near future. 

Occupancy Rates:
Fall 07

Palmetto Villas (99% Occupancy) 

Palmetto House (100% Occupancy) 
Spring 08

Palmetto Villas (95% Occupancy – end of January) 

Palmetto House (90% Occupancy – end of January) 
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Unit Administrative Plan: 2007-08 

The Office of Student Development

Unit Purpose 

The Office of Student Development, comprised of the following services:  Alcohol and Drug 

Education Programs, Counseling Services, Disability Services, Health Services, and 

Nontraditional Student Services promotes and supports the personal, educational, physical, and 

psychological development (success) and the accessibility of the University for all students, staff, 

faculty and members of the community (as appropriate). 

Intended Administrative Outcomes

The Office of Student Development Intends to: 

Student Development: Alcohol and Drug Education Programs, Counseling 

Services, Disability Services, Health Services and Non-Traditional Services. 
Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

Student Development administers faculty, staff and student evaluations 
annually. These evaluations are sent to all individuals 
referring/consulting/utilizing the office.     Evaluations are based on a five 
point likert scale: “1” represents disagree while ”5” strongly agree.
Faculty, staff and students assessed satisfaction with referral process, 
consultation, provision of accommodations and other services (e.g. 
workshops, programs, yoga).     All services where rated at an average of 
4.5.

Counseling Services (including Alcohol and Drug Education Programs and 
Non-Traditional Student Services) solicited feedback from students seeking 
personal and career counseling in 2007-2008.  Thirty-nine (39) students 
responded and CS received an overall rating of 4.0 on a 5.0 scale. 

Disability Services solicited online survey feedback from all students with 
disabilities who were registered with our office during the 2007-08 academic 
year.  Nineteen (19) evaluations were returned.  Disability Services received 
an overall rating of 4.58 on a 5.0 scale.   

Counseling Services (including Alcohol and Drug Education Programs and 
Non-Traditional Student Services) solicited feedback from faculty and staff
consulting/referring students in 2007-2008.  Twenty-seven (27) faculty/staff 
responded and CS received an overall rating of 4.8 on a 5.0 scale. 

Disability Services solicited online survey feedback from all faculty and 
staff during the 2007-2008 academic year.  Thirty-five (35) evaluations were 
returned.  Disability Services received an overall rating of 4.34 on a 5.0 
scale. 

Health Services received feedback via the 2008 DHEC annual customer 
satisfaction survey.  Health Services scored a perfect 5 out of 5 in 
customer satisfaction.  No other DHEC site in Spartanburg received a 
perfect rating.  
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on line survey option 
and adapt programs to meet needs of students, faculty and staff. 

Intended 
Outcome Increase students utilizing services *** 

Results 

Student Development initiated its logo/customer service statement in Fall 
2005, “Students First-Student Development.”  This statement reflects the 
commitment of staff in providing current and relevant support to its 
constituency.  Over the last decade Student Development has continued to 
see a significant increase in student utilization of services.  This is directly 
related to its outreach, marketing, and competent service provision. 

Student Development participated in Freshman Orientation including a 
parent track presentation on transition, a career exploration workshop for 
freshman and “University Fair” display.  In addition, throughout the year 
Student Development provided individual classes overviews of the services 
offered by our areas.   

Counseling Services continued to see an increase in students accessing 
services through programs, workshops and personal and career counseling.  
During 2007-08 an estimated 1794 sessions were scheduled and 240 
students were served through Counseling Services. Although this is a 
slight decrease in the number of students from 2006-2007, this decrease can 
be attributed to the redefining by the CS staff of what is considered a “client”.  
However, the overall number of sessions scheduled and kept increased 
65%  from 2006-07 from 1173 to 1794 sessions.  

Counseling Services made an additional 11,000 student contacts through 
new student orientations, workshops, programs, information tables, College 
Majors Fair, mental health screenings, yoga, outreach activities and 
residential and campus wide programming. These marketing/outreach 
activities enable students to approach the area with familiarity which reduces 
resistance and fear in seeking support. 

Alcohol and Drug Education Programs: 
� Sponsored 8 large alcohol awareness/education programs

reaching approximately 1800 students, faculty, staff, and
visitors. 

� Provided 25 workshops in University 101 classes, residence 
halls, and other classes. 

� Provided approximately 50 consultations with faculty, staff, 
students, parents, and/or others around alcohol and other drug 
issues.

� Received 54 judicial referrals for alcohol and/or other drug 
violations. 

� Provided over 100 Assessment and/or Counseling Sessions
around alcohol and other drug issues. 

� Facilitated 4 Alcohol & Other Drug Advisory Board Meetings. 
� Facilitated 4 Alcohol Enforcement Team Meetings.
� Co-sponsored at least 6 other campus programs or events. 
� Presented on a panel of Spartanburg Officials regarding 

underage alcohol use. 

Disability Services sponsored campus-wide awareness activities to 
increase awareness of services offered, including:  Disability Awareness 
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Course, ADHD Awareness Day, Anxiety Awareness Day, and co-sponsored 
the One World One Upstate activities, including two disability-related scenes 
in the Tunnel of Oppression.   

Disability Services launched a Transition Initiative Program during Spring of 
the 2007-08 academic year in which the Student Services Coordinator went 
into local high school Resource classes and presented to students with 
disabilities about preparing for post-secondary education.   

Disability Services joined with Spartanburg Community College, the SC 
School for the Deaf and Blind, and Upstate’s Special Education: Visual 
Impairments program to create a consortium of services to follow students 
with visual impairments from high school through a 2-year institution and to 
USC Upstate. 

Additional Disability Services Programs/Services: 
�  Provided services and accommodations for 124 students, including 

Current, Non-Current, Provisional, Registered, Temporary, and Other.   
� Reviewed 73 new intakes for students with disabilities and provided 

accommodations as appropriate. 
� Prepared 511 accommodation letters for 124 students with 

disabilities. 
� Completed 338 student meetings with both initial intakes and 

returning students.  
� Completed Attention Deficit Disorder/Learning Disability 

screenings for 4 students and referred them for further assessment. 
� Proctored 547 tests and exams for students in our Testing Center.
� Provided tests, texts, and course materials in Braille and other 

alternative formats for 4 students with visual impairments or dyslexia. 
� Established an ADA Advisory Board with 25 campus 

representatives to collaborate on the prioritization and continuation of 
accessibility initiatives on campus. 

� Mailed Fall 2007 newsletters to 115 students and electronically 
mailed Spring 2007 newsletters to 137 students and all faculty and 
staff members on campus.   

� Arranged for 72 students with disabilities to receive priority
advisement and registration. 

� Trained and supervised 5 Peer Academic Coaches who completed 
37 problem-solving sessions with students with Attention Deficit 
Disorder and/or learning disabilities.   

� Provided group supervision and individual supervision of Peer 
Academic Coaches and staff were available for direct contact with 
participants.   

� Recognized Attention Deficit Awareness Day with the assistance of 
PAC coaches and supervisors providing an Information Table with 
handouts, interactive activities, and resources for students on campus.  
An estimated 65 students participated.

� Recognized Anxiety Awareness Day with an Information Table with 
handouts and activities addressing topics such as Generalized 
Anxiety, Test Anxiety, Phobias, Panic Attacks, Social Anxiety, 
Obsessive Compulsive Disorder.  Provided screenings, professional 
chair massages, and other “stress busters” for students.  An estimated 
50 students participated.   

� Facilitated a disability awareness activity on campus in conjunction 
with Diversity Affairs, utilizing wheelchairs and simulation goggles to 
provide students the opportunity to experience the challenges of a 
visual or mobility impairment.  Approximately 45 students 
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participated.   
� Facilitated confidential note-taking services for 44 students in 72 

classes through the provision of 51 volunteer note-takers.   
� Collaborated with University Police to establish guidelines for 

emergency evacuation plans for students with disabilities, including the 
designation of Areas of Rescue Assistance in multi-floor campus 
buildings and individualized emergency evacuation plans tailored to 
the specific needs of students with mobility, visual, and hearing 
impairments. 

� Began research and implementation of network licenses for assistive 
software to make assistive technology available on computers 
campus-wide that was previously accessible only in Disability 
Services. 

Nontraditional Student Services:
� (6) Breakfast/Lunch Drop-ins with approximately 250 students
� (4) DREAM IT, DO IT events with approximately 40 participants
� Four Newsletters 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 

Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 

Intended 
Outcome Increase student participation in programs 

Results 

Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) continued to enjoy a steady growth 
in awareness and utilization of services and participation in programs.  Over  
120 outreach activities were offered during the year including: 
classroom/club/organization and residence hall presentations, information 
tables, mental health screenings, co-sponsored speakers, Residential 
Advisor Training, Palmetto House/Palmetto Villa’s “Visits”, Rock the Block –
New Student Welcome, College Majors Fair, Stress Free Zone, Study 
Breakers,  Midnight Breakfast, Safe Spring Break Carnival, Alcohol 
Awareness Month, Eating Disorders Awareness Month, National Depression 
Screening Day, Non-Traditional Student Drop-In, Dream it Do it programs 
and other co-sponsored events. 

*Over 100 workshops were provided regarding psychoeducational 
topics pertinent to today’s student. 

Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2007 and Spring 2008.  Five (5) student coaches were trained 
and supervised in coaching techniques and strategies.  Fourteen (14) 
students with disabilities accessed PAC services and over 37 coaching 
sessions offered. 

 Student Development programs were marketed through Eblast, Stall Stories, 
table tents, the Carolinian, flyers, Email and the Register. 

***See previous Intended Outcome for more information. 
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 

Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 

Provide psychoeducational workshops to U101 classes and Residence halls 
targeting new students.  

Continue to provide over 50 outreach act ivies to all students. 

Expand the Transition Workshop for High School juniors and Seniors 
reaching out to additional area high schools.   Market program at Guidance 
Counselor symposium in conjunction with Admissions. 

Intended 
Outcome Increase student persistence (as appropriate) 

Results 

Counseling Services revised their student survey to ask the following 
questions: 

1. Counseling helped me cope more effectively with my life. 
� 24 responses  Average Score:  4.23  
� Range:  1-5 

* excluding 2 outliers  
2. Counseling helped me improve my academic performance. 

� 24 responses  Average Score:  3.71 
 Range:  1-5 
* excluding 2 outliers 

These responses reflect the positive impact of counseling on student 
persistence through enhanced coping strategies that can be linked to 
improved academic success. 

During the 2007-08 academic year, the Behavioral Intervention Team 
(BIT), in which Counseling Services functions as a core member, served as 
a clearing house for information from faculty, staff and parents regarding 
concerns for student behavior in order that students who may be in distress 
were not going unidentified.  This group processed weekly the information 
forwarded to the Dean of Students Office in order to establish a plan of 
support/intervention, if needed, for students whose distress was impacting 
their educational experience and mental and physical well being.  Often this 
created a more proactive intervention with the student supporting their 
continuation at the University.  
   
Disability Services congratulated fourteen (14) students registered with 
our office who graduated during the 2007-08 academic year.   

Of the 114 students registered with Disability Services in the Fall 2007 
semester, 89% of the students persisted to continue their education at 
Upstate in the Spring semester.   Persistence for the Spring 2008 semester 
cannot be determined until the Fall 2008 semester begins. 

Disability Services mailed letters mid-semester to eighteen (18) students 
with disabilities who were identified through the Early Detection 
Program as in danger of failing a class due to academic difficulty and/or 
extensive absences.  These letters reminded students of the resources 
available to them and invited them to make an appointment with Disability 
Services to discuss a plan for academic success.   
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to assess predictive factors and as appropriate enhance programs 
such as Peer Academic Coaching. 

Non-Traditional Student Services will offer a math tutorial program in 
August 2008 targeting NTS students who historically struggle with taking 
math after an extended educational break.   

AOD programs will assess New Student perceptions and use of Alcohol 
and other drugs in a pre and post survey of incoming Freshman.
Survey will be administered prior to attendance and then again, six weeks 
into semester in the U101 classes in order to assess impact of college 
attendance on alcohol use.  Future programming/policy development will be 
reviewed pending findings. 

Intended 
Outcome Increase faculty and staff referral to services 

Results 

During 2007-08, an increased referral to services by faculty and staff was 
reflected in the following measures: number of students utilizing services, 
number of faculty and staff referrals/consultations, number of 
accommodations (such as alternative testing) provided, number of 
workshop/programs provided and number of students participating in 
programs.   

Counseling Services provided over 350 consultations to faculty, staff 
and parents during 2007-08.  These consultations often resulted in direct 
referrals to its services.  Consultations increased over 100% from 06-07 ( 
150).

Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2007 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
School and Division meetings in Fall 2007. 

The Behavioral Intervention (BIT) team, formalized in 2007, provided 
presentations regarding referring students in distress using the BIT process 
to the following areas: Extended Academic Council, School of Education, 
School of Nursing and the Library.    

Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received a copy of 
the Disability Services Faculty Resource Guide and a copy of “Faculty and 
Students with Disabilities Working Together” co-sponsored by Project DO-
IT.

Established an ADA Advisory Board with 25 campus representatives to 
collaborate on the prioritization and continuation of accessibility initiatives on 
campus. 

Mailed Fall 2007 newsletters to 115 students and electronically mailed 
Spring 2007 newsletters to 137 students and all faculty and staff 
members on campus.   

Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall.   
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey 
options and adapt services and outreach to meet the needs of students.  

Disability Services will begin tracking consultations for 08-09.  

Health Services and Counseling Services will transition to an on line survey 
for faculty, staff and students. 

In the Fall of 2008, Counseling Services and Alcohol and Drug Education 
Programs will disseminate, to all Faculty and Staff:  “Recognizing Students 
in Emotional Distress” Handbook and “Helping Student Through Alcohol and 
other Drug Awareness: A Guide to Recognizing and Reducing High Risk 
Drinking in Students “ in order to increase awareness of issues impacting 
students and resources for referral and support on campus. 

All areas will rotate through providing service overview presentations at 
School and Division meetings. 

Intended 
Outcome Promote the professional development needs of faculty and staff  

Results 

Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2007 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
School and Division meetings in Fall 2007. 

The Behavioral Intervention (BIT) team, formalized in 2007, provided 
presentations regarding referring students in distress using the BIT process: 
to the Expanded Academic Council, the School of Education, School of 
Nursing and the Library.    

A “Yoga for Beginners” class was offered during Fall and Spring 
semesters to Faculty, staff and students. During November 2007, 
“Meditation Mondays” a series piloted in summer 2007 with overwhelming 
popularity was offered targeting female faculty, staff and students. 

Over 342 consultations were provided to faculty and staff by Counseling 
Services professionals.  This is over a 100% increase in consultations 
from 2006-07 (150). 

Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received a copy of 
the Disability Services Faculty Resource Guide and a copy of “Working 
Together:  Faculty and Students with Disabilities” co-sponsored by Project 
DO-IT.     

Disability Services provided CDs from Project DO-IT free to professors 
and staff at the ADA Advisory Board meeting.  These CDs included the 
following segments:   Working Together:  Faculty and Students with 
Disabilities;  Building the Team:  Faculty, Staff and Students Working 
Together;  Equal Access:  Universal Design of Instruction;  Equal Access:  
Student Services;  Invisible Disabilities and Postsecondary Education; Self 
Examination:  Is Your Campus Accessible?; and Equal Access:  Campus 
Libraries. 

Disability Services staff continue to be available to faculty and staff for 
individual consultation regarding accommodations for students with 
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disabilities.

Disability Services disseminated a departmental newsletter each semester 
to all faculty and students with disabilities registered with our office. The 
newsletters address current issues in disability services, reminders of 
service provisions and deadlines, and spotlight the services and assistive 
technology available through  the Disability Services office and other 
campus resources  

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide/enhance on-line educational materials, service 
overviews to Schools and Divisions and appropriate and relevant workshops 
and trainings. 

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results 

Student Development provided the program “Transitions to College” at the 
2007 Summer Parent Orientations and break out sessions regarding 
support services available within Student Development.  In addition, a 
brochure from Alcohol and Drug Education Programs targeting what parents 
should know about their student alcohol and drug use and Student 
Development brochures regarding support services were distributed at the 
Summer Orientation Fairs. 

Student Development, in conjunction with Residence Life and Student Life, 
sponsored the 3rd Annual “Rock the Block” House Party the second night 
New Students were on campus. Over 400 Students participated in this 
welcome event. 

Counseling Services and Alcohol and Drug Education programs
provided over 40 workshops in the University 101 classes regarding 
personal development and life skills and programming/workshops in the 
Residence Halls which primarily houses new students and sophomores. 

Disability Services launched a Transition Initiative Program during Spring 
of the 2007-08 academic year in which the Student Services Coordinator 
went into local high school Resource classes and presented to students with 
disabilities about preparing for post-secondary education.   

Disability Services provided a “Parent’s Guide to Disability Services” 
pamphlet which outlines the transition from high school to college, the 
differences in documentation requirements, and the need for self-advocacy 
at the 2008 Summer Orientation Sessions and mailed these pamphlets to all 
identified prospective students. 

Disability Services mailed copies of the following transition-focused print 
materials to incoming students with disabilities:  “Students With Disabilities 
Preparing for Post-secondary Education:  Know Your Rights and 
Responsibilities” (Office of Civil Rights) and “You Can Do It:  How Students 
with Disabilities Can Prepare for College” (Project DO-IT). 

Disability Services collaborated with Opportunity Network to provide 
transition services and comfort communities to the largest number of shared 
students with disabilities thus far in the Fall 2007 semester. 

Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall.   

Disability Services, in conjunction with Greenville Technical College and 
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Converse College, initiated an Upstate Consortium of Disability Services 
Providers in Higher Education. This group met twice a semester at 
participating institutions.  

 In addition, Disability Services participated in a new consortium between 
Upstate, South Carolina School for the Deaf and Blind and Spartanburg 
Community College in order to provide a smoother transition between 
institutions for students transferring between institutions. 

Student Development marketed services in Eblast, the Parent’s Newsletter 
and the Carolinian, provided a welcome table during the first two weeks of 
classes, participated in Premiere Fair and assisted with New Student Move-
in in order to get face to face time with new students. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt services and outreach to meet the needs of students.   

Provide psychoeducational workshops to U101 classes and Residence halls 
targeting new students.  

Market services through Fall Welcome, Eblast, parent orientation, Family 
Weekend.  

Continue to provide over 50 outreach activities to all students. 

Renew the Transition Forum for High School Guidance Counselors.  

Intended 
Outcome Manage and disseminate student trends of the populations seeking services 

Results 

In the Fall of 2007, Counseling Services presented an overview of services 
at School and Division meetings. 

Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2007 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
School and Division meetings in Fall 2007. 

The Behavioral Intervention (BIT) team, formalized in 2007, provided 
presentations regarding referring students in distress using the BIT process: 
to the Extended Academic Council, the School of Education, School of 
Nursing and the Library.   

Disability Services provided student services trend information to 
participating faculty and staff at the ADA Advisory Board meeting in the 
Spring 2008 semester. 

Disability Services participated in a presentation on The Millennial 
Generation at a conference in Columbia, SC, which spotlighted 
characteristics and trends of the current student population. 

Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received a copy of 
the Disability Services Faculty Resource Guide and a copy of “Working 
Together:  Faculty and Students with Disabilities” co-sponsored by Project 
DO-IT.     

Disability Services staff led lectures for a Developmental Psychology class 
regarding people with special needs.  As part of the class curriculum, these 
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lectures were given twice in the Fall 2007 semester and twice in the Spring 
2008 semester. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to offer workshops to faculty and staff on current trends within 
identified populations served by Student Development. 

Continue to provide and enhance electronic resources to faculty and staff.

Intended 
Outcome 

Manage the fiscal and physical resources of the unit effectively and 
efficiently

Results 
All Eagles Reporting and Visa Compliance was done accurately, according 
to established protocol and in a timely fashion.  Budgets were maintained 
current and in the black. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to manage budget reporting in a timely and efficient manner, 
maintaining monthly balances with supervisory review. 

Based on proposed pending moves within Student Development support a  
flexible and supportive spirit as unit physical resources undergo a change.  

Intended 
Outcome 

Supervise and coordinate the personnel and activities of the unit to support 
the metropolitan mission of the institution 

Results 

Student Development continued to support the professional development of 
the team by: providing resources supporting appropriate professional training 
and clinical supervision, encouraging staff to provide presentations at local, 
state, regional and national conferences and supporting collaborations within 
the Upstate community. 

Counseling Services continued to coordinate Counselors Advocating 
Resourcing and Empowering, C.A.R.E. an upstate consortium of South 
Carolina counselors in higher education networking monthly to discuss 
trends, programming, trainings and resources. 

Counseling Services sponsored four workshops targeting critical training 
needs among counseling professionals in higher education.  These trainings 
were offered to Universities in the Upstate region.  Listed below are  the 
workshops offered in 2008: 

1)Assessing and Managing Suicide Risk: 
Core Competencies for University and College Health Professionals. 

2)The Campus "Hook-Up" Culture: 
Sex, Alcohol and the Campus Environment 

3)The State of College Mental Health:  Spring 2008 
Reflections and Overview on the Spring 2008 Environment

4)Scott Lewis, J.D., Assistant Vice Provost for Judicial Affairs and 
Academic Integrity,

Chair of the USC Behavioral Intervention Team 
at the University of South Carolina

Presented regarding: Behavioral Intervention Team (BIT) model, its 
development and use and the challenges facing judicial officers,
counselors and other professionals governed by high standards of 
confidentiality will discuss the BIT model, current court trends, 
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Disability Services revived the Upstate Disability Service Providers 
consortium with local 2- and 4-year institutions by hosting a meeting and 
DVD presentation following the Spring 2008 semester.   

Disability Services staff attended the annual meetings of SUCCEEDS 
(South Carolina Universities and Colleges Educating and Empowering 
Disabled Students) in Columbia, SC.  Disability Services Director was voted 
President-Elect of SUCCEEDS, the SC chapter affiliate of AHEAD 
(Association on Higher Education and Disability), and will represent SC at the 
2008 National AHEAD conference state affiliates meeting. 

Disability Services joined with Spartanburg Community College, the SC 
School for the Deaf and Blind, and Upstate’s Special Education: Visual 
Impairments program to create a consortium of services to follow students 
with visual impairments from high school through a 2-year institution and to 
USC Upstate.   

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Develop a contractual relationship with an area Psychiatrist (approved in 08-0 
budget), evaluate and revise contract in spring 2009. 

Continue to develop the CARE and Upstate Consortium of Disability Service 
Providers. 

Continue to provide clinical supervision for staff. 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 
The ADA Coordinator provided consultative support for supervisors of staff 
and faculty needing accommodations for faculty and staff.  In addition, the 
ADA Coordinator provided some direct services to faculty requiring 
accommodative assistance.   

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In conjunction with Human Resources and Supervisors, continue to advise 
regarding appropriate accommodations for faculty and staff.

Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative

Results 

Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) continued to enjoy a steady growth 
in awareness and utilization of services and participation in programs.  Over  
120 outreach activities were offered during the year ranging from 
classroom/club/organization and residence hall presentations, information 
tables, mental health screenings, co-sponsored speakers, Residential 
Advisor Training, Palmetto House/Palmetto Villa’s “Visits”, Rock the Block –
New Student Welcome, College Majors Fair, Stress Free Zone, Study 
Breakers,  Midnight breakfast, Safe Spring break, Alcohol Awareness Month, 
Eating Disorders Awareness Month, National Depression Screening Day, 
Non-Traditional Student Drop-In, Dream it Do it programs and other co-
sponsored events. 

*Over 100 workshops were provided regarding psychoeducational 
topics pertinent to today’s student. 

Alcohol and Drug Education programs in conjunction with Center for 
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Student Success sponsored “Sex Signals”, a sexual assault prevention 
program targeting all U101 students (over 800 students participated
including U101, New Greeks and Student Athletes).

Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2007 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
School and Division meetings in Fall 2007. 

The Behavioral Intervention Team (BIT), formalized in 2007, provided 
presentations regarding referring students in distress using the BIT process: 
to the Extended Academic Council, the School of Education, School of 
Nursing and the Library.   

A “Yoga for Beginners” class was offered during Fall and Spring semesters 
to Faculty, staff and students.  During November 2007, the series entitled 
“Meditation Mondays” was sponsored by Counseling Services.  This program 
targeted female faculty, staff and students. 

Over 342 consultations were provided to faculty and staff by Counseling 
Services Professionals. 

Disability Services staff collaborated with Health Services to outline a 
process for the referral of students with ADHD concerns.   

Disability Services provided three (3) awareness events during the 2007-08 
academic year; ADHD Awareness Day, Anxiety Awareness Day, and the 
Disability Awareness Course.  Awareness day literature included information 
about stimulant medications, antidepressants, tricyclics, SSRIs, etc, the 
possible adverse side effects of these medications, and the dangers of 
overuse.   

Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2007 and Spring 2008.  Coaches worked with students to develop 
appropriate self-management skills to enhance their academic success.   
Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2007 and Spring 2008.  Five (5) student coaches were trained 
and supervised in coaching techniques and strategies.  Fourteen) students 
with disabilities accessed PAC services and over 37 coaching sessions were 
provided. 

Student Development programs were marketed through Eblast, Stall 
Stories, table tents, the Carolinian, flyers, Email and the Register. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide programmatic services that support the overall wellness 
of the Upstate Community.   

Publicize support through Health Services for faculty and staff by posting a 
fee schedule on the web and marketing services directly in Fall 2008.  
Assess faculty and staff utilization.  

Intended 
Outcome 

Support and advocate for increased accessibility to ensure (advocate) equal 
access to facilities, programs and services 

Results 
Disability Services created an ADA Advisory Board, including twenty-six 
(26) faculty, staff, students, and administrators campus-wide, and 
convened the board for an inaugural meeting in the Spring of 2008.   The ADA 
Coordinator presented on disability services demographics, service provision 
trends, and the shift to the social model of disability and campus-wide 
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accessibility.   

Disability Services implemented individual emergency evacuation plans for 
students with disabilities in the case of emergency building evacuation on 
campus.  In collaboration with The University Registrar, classes were moved 
to ensure that students with mobility evacuation concerns attended classes on 
ground-level floors of buildings.   

Disability Services made strides in the provision of assistive technology on 
campus by purchasing network licenses for JAWS and Zoom Text software to 
assist students with visual impairments.  In collaboration with Information 
Technology Services, network licenses will allow students to access these 
programs from any computer on campus linked to the campus network, 
providing accessibility campus-wide for this software.   

Disability Services advocated for increased accessibility on campus in 
several areas, including:  a crosswalk from the University Readiness Center to 
the main campus, greater accessibility in the campus library in regards to 
elevator use, continued installation of Braille signage in campus buildings, a 
wheelchair ramp for the swimming pool currently under construction, the 
addition of electronic doors to the Palmetto House residence hall, etc. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue the ADA Advisory Board meetings for collaborative campus strides 
toward total campus accessibility.   

Annually review and update the University Accessibility Plan in conjunction 
with Facilities Management. 

Advocate for a budget line in the Facilities Management budget to provide 
annual recommended accessibility enhancements.

Intended 
Outcome Support faculty in Universal Design for the classroom 

Results Disability Services continues to serve as a resource to faculty in the 
implementation of Universal Design in classrooms campus-wide. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Work in conjunction with the new Director of Instructional Technology 
regarding training and awareness of Universal Design in the post-secondary 
classroom. 

Intended 
Outcome 

Adhere to standard nursing practices and implement policies which comply 
with State, Federal, and University system regulations 

Results    Health Services Administrative Plan pending. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services Administrative Plan pending.

Intended 
Outcome Serve as first responder for campus emergency needs (e.g. worker’s 
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compensation claims; students, faculty and staff medical emergencies; visitor 
emergencies. 

Results 

Disability Services designed an “Individual Emergency Evacuation Plan” for 
students with disabilities requiring assistance in the emergency exit from a 
building.  DS worked in conjunction with University Police to determine Areas 
of Rescue Assistance in buildings on campus, and worked in conjunction with 
the University Registrar to relocate classes for students with mobility 
impairments that threatened access from upper floors of buildings in the 
event of an emergency evacuation. 

Health Services Administrative Plan pending. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to consider the individual emergency needs of students with 
disabilities and plan accordingly. 

Health Services Administrative Plan pending. 

Submitted by:      Frances Jarratt-Hortis,
Assistant Vice Chancellor for 
Student and Diversity Affairs 
7/15/08
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Unit Administrative Report: 

Office of Student Life

Unit Purpose 
The Student Life Office strives to enhance student life by providing co-curricular 

activities which address important educational and cultural interests. These activities include  

intramurals, clubs, concerts, multi-cultural lectures, field trips, and community service 

opportunities…………… 

Intended Administrative Outcomes

The Office of Student Life intends to: 

Intended Outcome 

Increase the percentage of students, faculty, and staff that state that they 

are aware of the activities provided by the Office of Student Life. 

Results 

Number of areas used for advertising events to students, faculty, and staff 
to create better campus wide awareness of events was increased.  Events 
advertised in the student handbook, campus web calendar, “The 
Carolinian”, “Fall Welcome” brochure, semester calendar distributed to all 
students, eblast newsletter, and “The Register” to supplement regular 
advertising with flyers and posters.  Student Life is looking for effective 
ways to measure awareness of activities from faculty, staff, and students.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Office of Student Life intends to continue to pursue handheld scanners 
that can be used to collect data about student populations at events.  
Satisfaction cards will be distributed at selected events throughout the 
2008-2009 academic year to measure how participants found out about the 
event.  Student Life is also pushing for a campus wide electronic bulletin 
board system that will provide a more attractive and efficient manner of 
marketing events to the campus community. 

Intended Outcome 

Increase the “unduplicated” number of students participating in the 

intramural programs. 

Results 

Team rosters in intramurals and sign in sheets for other campus recreation 
events (poker nights, putt-putt tournaments, bowling nights, and weight 
room) indicate total number of users in excess of 1,411 students.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Campus Recreation will continue to increase the number of offerings in the 
intramural area to try and engage student populations that are currently 
inactive.  With the addition of the new venues and facilities in the Health 
Education Complex the popularity and visibility of recreational opportunities 
should continue to increase.  Some of the new offerings that are being 
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considered for Spring ’09 are water polo, water aerobics, racquetball, and 
ballroom dance. 

Intended Outcome Increase the “unduplicated” number of students participating in clubs. 

Results 

82 student organizations registered with the Office of Student Life during 
the 2007-2008 academic year and five new organizations were created.  
Based on rosters turned in by organizations, the total number of 
“unduplicated” students in student organizations is 566. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Office of Student Life will require all student organizations to turn in a 
roster during the fall 2008 semester and again in the spring of 2009.  Roster 
forms will be posted on the Student Life webpage for easier access and 
availability.

Intended Outcome 
Increase the “unduplicated” number of students participating in community 

service activities. 

Results 

Based on event calendars and sign in sheets for the student led service 
group IMPACT and service events for Greek Life and Student Life, the total 
number of students participating in community service is approximately 
1278.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Office of Student Life is looking for new technology pieces that will 
allow us to better track demographic information about participants at 
various events.   

Intended Outcome 
Ensure the majority of students are satisfied with the types of activities 

offered on campus. 

Results 
Increased number of offerings from the Office of Student Life and increased 
attendance at events show students are interested in activities that are 
available on campus.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Event satisfaction cards have been created by the Office of Student Life 
and will be implemented during the upcoming year.  Satisfaction cards 
should provide a “snapshot” reflection for each event with feedback from 
participants.  The opinion survey will be administered to the president and 
advisor of each organization at the end of the fall and spring semester. 

Intended Outcome Ensure the majority of students will be satisfied with the intramural program 

Results 

Captains provide feedback at the end of each intramural season in a 
captain’s meeting and no major complaints have been logged regarding 
league play or offerings from the campus recreation office.  Minor 
complaints logged deal with inclement weather notifications, scheduling 
conflicts for certain teams, and game delays.  Each complaint has been 
researched and handled by the office.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Campus Recreation will administer a survey to all participants in intramural 
leagues beginning this fall to get a better overall picture of satisfaction from 
all participants.  Surveys will be taken during tournament weeks for each 
individual sport. 

Intended Outcome Ensure the majority of students will be satisfied with student clubs. 

Results 
Student Life received no complaints throughout the 2007-2008 year 
regarding student clubs and organizations.  With the number of clubs 
increasing yearly, students appear to be aware of the ease of creating 
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organizations that meet the changing needs of our campus community. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Office of Student Life will begin student support sessions for 
organization presidents throughout the year.  These sessions will focus on 
skill building and organization management techniques to assist leaders 
with problems they encounter as the year progresses. 

Intended Outcome 
Enhance the development of students through providing opportunities 
which compliment the educational mission of the university and allow 
students to apply learning from the classroom in real life settings.   

Results 

By supplying a diverse number of activities throughout the year, Student 
Life is constantly providing occasions for students to apply classroom 
learning in real life settings.  Student Life partners with academic areas for 
programs that compliment the in-class curriculum by bringing the author of 
the Freshman Reading Experience book, developing the Freshman First 
program to assist students with the transition to college, and many other 
activities built to support classroom learning. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Student Life will continue to look for ways to partner with academic 
disciplines that will enhance classroom experiences. The Green Series will 
be a new addition to the calendar this year that will provide even more 
opportunities for collaboration with academic areas across the board. 

Attached:  2007-2008 student life event tally sheet 
  2007-2008 campus recreation annual numbers 
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Unit Administrative Plan 2007-08 

University Police

Unit Purpose 

The purpose of the University Police Department is to promote and maintain a safe, secure and healthful 
campus community through proactive and synergistic alliances with all community stakeholders.  These 
efforts significantly contribute to and support an atmosphere where staff, faculty and students can work, 
conduct research and pursue educational excellence. 

Intended Administrative Outcomes

The University Police Department intends to: 

Intended Outcome 
The USC Upstate Police Department offers a wide-variety of educational programs and services 
to promote the well-being of community members and contribute to a safe and secure 
educational environment where learning and research can flourish.  

Results 

This year the Police Department has embraced and become certified in two new major 
student safety programs, “Alive at 25” and “R.A.D” (The Rape Aggression Defense System). 
Moreover, we have adopted a major training program, “Shots Fired” to train faculty, staff 
and students on surviving an active shooter scenario. Lastly we have invested in training two 
officers who have become certified Victim Advocates working with community members who 
have fallen victim to crime.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue these outreach programs to train community members on these important topics 
including faculty, staff and students.   

Intended Outcome The USC Upstate Police Department consistently and effectively engages faculty, staff and 
students to foster and enhance mutually supportive and trustworthy relationships. 

Results 

Over the past year the Police Department has responded to or self-generated over 11,000 
calls for service.  The vast majority of calls are dispatched and responded to in less than two 
minutes. Feedback from our customers indicates that officers are generally engaging, 
effective and responsive.    

Based on results/findings, 
what is planned to promote 
continuous improvements 

Engage a customer satisfaction survey in fall 2008. 

Intended Outcome 
The operational effectiveness of systems, processes and procedures will be enhanced through 
technological innovation, adherence to “best practice” standards and a continual pursuit of 
excellence.   

Results 

The Police Department has installed mobile data terminals in all patrol vehicles to provide 
instant access to the NCIC criminal data base, the South Carolina Law Enforcement Data 
base and the State’s motor vehicle data base. Additionally the Police Department will be 
outfitted with a back-up generator in August to ensure continuity of operations during a 
power outage. Lastly we have outfitted a truck as a Mobile Incident Command Center with 
the equipment necessary to manage campus incidents and large special events.   

Based on results/findings, 
what is planned to promote The Police Department must improve and enhance radio communications. The current 
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continuous improvements system is over 20 years old, undersized and unreliable. We have experienced two “near 
misses” when the radio system has gone down and have experienced two or three occasions 
where we were unable to answer calls for service due to system failures. We are presently 
seeking a funding source to correct this most serious issue. 

Intended Outcome Ensure that USC Police Department policies and procedures meet or exceed USC system 
regulations as well as local, state and federal laws.   

Results 
The Police Department has rewritten the Department Policy and Procedures Manual(SOP)  
to comply with state and federal laws as well as meeting the stringent standards set forth in 
the Commission on Accreditation for law Enforcement Agency Standards.    

Based on results/findings,  
what is planned to promote 
continuous improvements 

Continue to train Police Department employees on all policies and procedure to ensure that 
officers understand and adhere to said policies and procedures. Review the Policy Manual 
annually and update as needed.  

Intended Outcome Enhance the stature and reputation of the Department through national certification, 
participation in associations and advocacy groups and contributions to professional journals.   

Results 

This past year the Police Department has worked at building the infrastructure of the Police 
Department to adhere to “Best Practices” in law enforcement as outlined by C.A.L.E.A. (The 
Commission on Accreditation for Law Enforcement Agencies. Our Certification audit will 
take place in September of this year and if successful will certify our agency as a “Best 
Practices” agency. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to refine operational effectiveness through adherence to C.A.L.E.A. specifications 
and standards. Continue participation in peer groups such as The South Carolina Law 
Enforcement Network and the Association of College and University Chiefs of Police. 

Intended Outcome 
Work synergistically with all Division departments to meet student, faculty and staff needs; 
ensure that programs, outcomes and methodologies are aligned with institutional values and the 
University mission statement.  

Results 

Periodic formal meetings at the Director Level, regular Assistant Vice-Chancellor meetings 
and informal meetings between staff and line personnel have created an open flow of 
communications and dialog between Student Affairs, the Dean’s Office, Housing & 
Residential Life, Counseling Services, Disability Services and the Police Department. This 
has served to enhance student services and provide a mechanism to align strategic goals with 
the University Mission Statement. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue synergistic involvement of all divisional partners to find creative solutions for 
student issues during a lean budget year. One specific example is to identify a transportation 
carrier that can shuttle students to and from campus for non-ER related medical service 
providers at a reduced cost.   

Intended Outcome 
Ensure that all campus stakeholder needs are being met through effective execution of the 
Department Administrative Plan as evidenced by efficient responses to campus safety needs, 
client satisfaction and customer surveys. 

Results 

Over the past year the Police Department has responded to or self-generated over 11,000 calls 
for service.  The vast majority of calls are dispatched and responded to in less than two 
minutes. Feedback from our customers indicates that officers are generally engaging, 
effective and responsive.  In a complex campus culture such as USC Upstate where a broad 
spectrum of diverse service  needs exits, the Police Department has responded in like and 
kind  to effectively address faculty, staff, student, special event, athletic event and visitor 
needs.        
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Intended Outcome 
Create a functional Incident Management Plan which will be woven into the operational fabric 
of the Institution to serve as a guide for mitigating, training for, responding to and recovery 
from incidents, emergencies, crisis and disasters. 

Results 

This past year saw the completion of the Incident Management Plan as well as numerous 
training opportunities to support and execute the plan. These were highlighted by two 
significant exercises: (1) the first ever joint table top exercise involving Spartanburg County, 
the National Guard and USC Upstate and (2) An active shooter training for USC Upstate 
Police Officers with the Spartanburg County Sheriff’s SWAT team. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

Create and distribute a table top emergency procedures guideline booklet to distribute to all 
staff and faculty. Continue training with Building and Floor Coordinators, the Incident 
Management Team and University Police.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

A faculty customer satisfaction survey indicated that the PD should have a greater presence 
in the parking lots when classes are beginning and ending, especially in the evening hours. 
To this end, starting fall2008, officers will be directed to maintain a presence in the parking 
lots during these time periods unless otherwise previously engaged in calls for service.  
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