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Office of Institutional Research, Assessment, and Planning  

The Office of Institutional Research, Assessment, and Planning has responsibility for data 
collection and the analysis, distribution, and presentation of this information for use in 
planning, assessment, decision-making and policy formation at the University.  

Ensuring timeliness and accuracy, the Office also serves as the central repository for 
statistical information regarding the University and responds to information requests from a 
broad spectrum of internal and external clients. Other major functions include assisting 
University personnel with research and assessment methodology, evaluation, and analysis, 
and complying with state- and federally-mandated reporting requirements.  

 
Department Staff  

 
 
Sheryl Turner-Watts  
Vice Chancellor for Administrative and Business Affairs  
(864) 503-5490  
Sheryl leads the Office of Institutional Research, Assessment, and Planning, as well as the other 
units within the Division of Administrative and Business Affairs.  As part of the Chancellor’s Cabinet, 
she works with the University community and outside agencies to develop and implement a variety of 
initiatives including student learning, financial, human, and physical resources assessments; strategic 
planning; infrastructure analyses; and University accreditations.  

 
Sam Bingham  
Director of Institutional Research  
(864) 503-5073  
Sam has significant experience with research design and statistical analysis which provide the 
necessary foundation for his functions at the University.  Sam is responsible for the creation of data 
sets and the development, compilation, and accurate reporting of institutional information to internal 
and external constituencies, including Integrated Postsecondary Education Data System (IPEDS), SC 
Commission on Higher Education (SC CHE), Southern Association of Colleges and Schools (SACS) 
and others.   
 
Brian Mallory  
Director of Institutional Effectiveness & Compliance  
(864) 503-5796  
In addition to synthesizing and preparing reports of University data sets, Brian supports the Academic 
Program Assessment, General Education Assessment, and Administrative Area Assessment 
endeavors of the University by developing, administering, and analyzing a variety of standardized 
tests, surveys, and other assessment instruments as well as working with units to improve their 
internal assessment processes.  
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USC Upstate 

Foreword 
 

The purpose of this document is to address the Comprehensive Standard 3.3.1 of the 
Principles of Accreditation: Foundations for Quality Enhancement (2008 Edition) 
published by the Commission on Colleges, Southern Association of Colleges and 
Schools in 2008. 
 

3.3 Institutional Effectiveness 
3.3.1 The institution identifies expected outcomes, assesses the extent to which 
it achieves these outcomes, and provides evidence of improvement based on 
analysis of the results in each of the following areas: (Institutional 
Effectiveness) 

3.3.1.1 educational programs, to include student learning outcomes 
3.3.1.2 administrative support services 
3.3.1.3 educational support services 
3.3.1.4 research within its educational mission, if appropriate 
3.3.1.5 community/public service within its educational mission, if 

appropriate 
 

Overview of SACS Administrative Assessment 
 
The purpose of administrative assessment is to produce meaningful feedback for the 
department, school/college or administrative unit on the performance of its services, 
thereby allowing each unit/department to improve its programs and processes. It is not 
an evaluation of individuals; rather, it is an evaluation of our effectiveness in delivering 
benefits to our respective clients/users. The concept of institutional effectiveness is 
central to the accreditation process and the goal of continuous improvement to meet 
the highest standards of excellence in all of our programs.  
Although a particular method of demonstrating institutional effectiveness is not 
mandated in the current SACS criteria for accreditation, each institution is expected to 
determine institutional effectiveness by implementing an assessment plan that: 

 is broad-based,  
 is derived from the institution's purpose and goals,  
 uses a variety of assessment methods, and  
 demonstrates the use of results for the improvement of both academic 

programs and administrative support units.  
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Administrative Assessment at USC Upstate 
 
In May 2005, the following Administrative Assessment Process was introduced to 
Chancellor’s Cabinet and authorized by the Chancellor.  All administrative and 
educational support services offices will submit annually an administrative assessment 
report serving as the institution’s primary means of administrative assessment.  The 
following sections outline 1) duties of the assessment coordinators, 2) timelines for 
submission, 3) elements of the various components to be reported, and 4) the process 
for providing feedback to the offices on their administrative assessment reports. 

Assessment Coordinators 
 
Each administrative office/department is to designate a staff member as the 
assessment coordinator. In most cases, the coordinator will be the manager/director. 
The responsibility of the coordinators will be as follows: 1) submit administrative 
assessment plan updates as needed to the Office of Institutional Research, 
Assessment, and Planning, 2) conduct assessment of the intended outcomes 
specifically referenced in the administrative assessment plan, 3) submit annual 
administrative assessment reports to the Office of Institutional Research, 
Assessment, and Planning. While one person should take the lead in assessment for 
the department, all members of the department should participate in the assessment 
process. 
 
Timeline 
 
May 15 — Administrative plans for the coming year are created/updated and submitted 
to the Office of Institutional Research, Assessment, and Planning and the appropriate 
Vice Chancellor 
 
July 1 — Administrative assessment reports for the previous year are submitted to the 
Office of Institutional Research, Assessment, and Planning and the appropriate Vice 
Chancellor by all offices 
 
Oct 1 – Administrative offices and the appropriate Vice Chancellor receive 
administrative assessment report feedback on standardized rubric 
 
Oct 15 – Chancellor receives an institutional report containing information from all 
administrative and educational support services offices 
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Components of Administrative Assessments 

 
Format of Administrative Assessment Plans/Reports 
 
To support the development of administrative assessment plans and reports, the Office 
of Institutional Research, Assessment, and Planning has developed a template for plan 
development and report submission.  Each administrative area should develop a set of 
measurable outcomes that reflect the major ongoing activities of the unit.  While it is not 
expected that the program outcomes will change significantly on a regular basis, the 
department is expected to review the plan at a minimum of every three years to ensure 
its continued applicability. (For an example of the Administrative Plan/Report template, 
see attachment 1.) 
 
  

Component  Description  Report  

Unit Purpose/ 
Mission Statement 

What is the department trying to accomplish 
on behalf of clients in support of the overall 
university mission? Why does the office 
exist? The statement should articulate the 
department mission in support of the 
institutional mission and include a clearly 
defined purpose appropriate to supporting 
collegiate education. 

A
ss

es
sm

en
t P

la
n These components are to be 

completed by the assessment 
coordinator and submitted to 
the Office of Institutional 
Research, Assessment, and 
Planning (IRAP).  Once the 
plan is approved, it will remain 
in effect until the unit sees fit to 
modify it and submits a revised 
plan to IRAP. 

Intended 
Outcomes 

What are the major activities (outcomes) of the 
unit?  Outcomes must identify something 
useful and meaningful and must be 
measurable quantitatively or qualitatively. 
Include improvement or performance goals as 
necessary. 

Results 

Summarize data collected regarding efforts 
made toward intended outcomes and results of 
those efforts.  Report all findings necessary to 
explain results. Summary data should be 
aggregated and disaggregated as relevant to 
the unit. 

A
ss

es
sm

en
t R

ep
or

t 

These components are to be 
completed by the assessment 
coordinator each year and 
submitted to the Office of 
Institutional Research, 
Assessment, and Planning 
(IRAP).   

Based on results/ 
findings, what is 
planned to 
promote 
continuous 
improvement?  

What is going to be done differently during the 
next assessment cycle based on the review of 
the data and intended to improve performance 
on the Intended Outcome? 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

Were the “action plans” from previous years 
implemented?  If so, do they appear to be 
impacting results? 
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Process for Providing Feedback on Reports 
 
Administrative Assessment Reports will be reviewed by the Office of Institutional 
Research, Assessment, and Planning in conjunction with faculty and staff 
representatives.  Each administrative assessment report will be reviewed based on the 
standards of the Administrative Assessment Report Rubric, with ratings for each 
category ranging from “underdeveloped” to “established”.  
 
 
Archiving Administrative Assessment Reports  
 
All reports will be archived with the Office of Institutional Research, Planning and 
Assessment. The current report will be linked on the IRAP web page under the 
administrative assessment area.  
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Attachment 1 

Unit Administrative Plan:  

<<Unit Name>> 

Unit Purpose/Mission 
 
<<This should include the mission of the unit as well as how it supports the overarching 

mission of USC Upstate.>> 

 
Intended Administrative Outcomes 
 

The <<Unit Name>> intends to: 

 

Intended Outcome 
 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome  

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 
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Unit Administrative Plan:  

Academic Support Center (formerly Center for Student Success) 

Unit Purpose 
 
The Academic Support Center is a partner in the learning process of USC Upstate undergraduate 
students. The purpose of the Center is to significantly contribute to the satisfaction, success, and 
persistence of undergraduate students with an emphasis on first-year students. The Center is primarily 
focused on improving the experience of first year undergraduate students through the University 101 
program, providing academic support services to students, and managing student academic 
interventions. 
 
Intended Administrative Outcomes 
 

The Academic Support Center intends to: 

 

Intended Outcome . . . promote student engagement and learning through the University 101 
course for first year students and learning communities as offered. 

Results 

University 101 continues to be doing well in making a difference in the 
success of our first year students.  Reflecting on data from the Fall 2007 
cohort, University 101 completers earned higher first semester GPA’s 
(+.251) than their non-University 101 peers.  In addition, these University 
101 completers persist on to their second year at higher rates than their 
non-University 101 peers, 69.2% to 55.7% respectively.  Although  
persistence data from freshman to sophomore year is not yet available for 
the Fall 2008 cohort, students enrolled in University 101 persisted at a 
higher rate from fall to spring (88.5%) compared to students not enrolled in 
University 101(85.9%).   First semester GPA data also shows a positive 
impact of the course with a +.15 differential of the University 101 
completers versus their non-University 101 peers. This year 69.5% of the 
freshmen class enrolled in University 101.   

The majority of students enrolled in University 101 reported on student 
opinion polls that they strongly agree that this course has increased 
“knowledge and/or skill in this subject.” The majority was also satisfied with 
their instructor and many hand-wrote comments praising individual 
instructors.  The First Year Initiative Survey was not administered this year 
due to budget cuts.    

One learning community (LC) was offered in conjunction with the University 
101 course specific to 24 biology majors.  It was taught by a full time, 
tenured biology professor who also had the same group of students 
enrolled in his lecture section of BIO 101 and the same lab section as well.  
Persistence rates of the Fall 2007 group onto their sophomore year (56%) 
mirrored that of the overall freshman class.  The Fall 2008 LC cohort is 
showing a preliminary 65% persistence rate – based on pre-registration – 
onto the sophomore year (to be measured in Fall 2009).  It is also 
interesting to note that the students in the LC participated in Supplemental 
Instruction at a much higher percentage (82%) than their peers registered 
in other “traditional” sections of BIO 101. LC students  had a lower 
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withdrawal rate(4%) from BIO 101 than their peers.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Academic Support Center plans to do the following over the next year: 

 Provide enough University 101 sections to accommodate 90% of 
the freshman class.  

 Provide intensive training for University 101 instructors.  This will 
include ongoing training throughout the semester and evaluation 
based on classroom observations.  

 Implement other assessments of University 101 courses to collect 
data previously assessed with the FYE survey.  While it will not 
allow comparisons with other institutions, it will assess each 
section.   

 Continue to improve the methods of implementing the University 
101 goals and objections with measures such as revamping the 
service learning requirement to include a symposium to 
demonstrate areas of the community served by USC Upstate 
freshman and student reflections on service; experimenting with a 
new text book in two sections; and participating in digital storytelling 
initiatives.  

 While no new full-time instructors applied to teach University 101, 
several adjunct instructors from various departments will be 
teaching the course this fall.  These instructors were highly 
recommend by their department chairs and are committed to 
serving freshman.   

 The Biology learning community will be continued next year.  
Incoming science students for fall 2009 showed a high interest in 
this community at the first orientation this summer.  

Intended Outcome 

. . . provide comprehensive academic support services and programming 
for all students through: 
 offering Supplemental Instruction in targeted historically difficult 

courses. 
 offering tutorial services to students. 

Results 

Supplemental Instruction 

SI continues to show increased performance for students who attend SI 
regularly.  Course GPA for SI students maintained an increase over that of 
non-SI attendees (+0.519 fall ‘07, +0.374 spring ‘08) with a yearly average 
of +0.447.  SI students also boasted much lower D, F, and W rates (11.5% 
fall ‘08 and 14.5% spring ‘09) than that of their non-SI counterparts (31.8% 
fall ‘08 and 27.83% spring ‘09).  Compared to the previous academic year, 
SI offerings have decreased slightly in terms of the number of courses 
represented. The grid below summarizes offerings this academic year. 

 # Courses w/ SI # Sections 
Eligible to Attend 

# Individual 
Instructors 
Participating 

Fall 08 11 30 14 

Spring 09 13 28 17 
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Tutoring 

The Center provides tutorial support for students in most subjects.  
Continuing data collection shows that, on average, the more hours of 
tutoring a student receives, the higher the course grade that student earns.  
Contact hours of students’ use continue to grow (Fall 08=1,243.68 contact 
hours and Spring 09=1,520.01 contact hours).  Much of this growth can be 
attributed to the high percentage of nursing and science students using 
tutoring services and the addition of math tutors.  We employed 73 tutors 
and all participated in a thorough training. Internal assessments show that 
students are satisfied with the tutoring program and had a positive 
experience.  Suggestions for improvement included: unsatisfactory location, 
not enough space, more times available, and wanting to sign up online.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Supplemental Instruction 

We continue to search for the perfect formula to choose courses 
appropriate for SI.  It is necessary to continue to recruit leaders with the 
knowledge of content and a matching personality to motivate students to 
attend sessions and engage in content.  It is also essential that the faculty 
involved is willing to work with the SI leader and program coordinator to 
recruit students to attend and share vital information.  Another piece of the 
equation is to carefully choose courses that students are invested in the 
outcome.  For example, we have found that nursing and science students 
are committed to taking extra strides to perform well in the science courses 
and are willing to participate in SI to improve their grade.  On the other 
hand, courses in which students are seemingly satisfied with making a “D” 
to fulfill the requirement are much less likely to have any attendance at SI 
sessions.  Time and location of SI session also play a part in the success of 
the program.  Keeping all these factors in mind, the Academic Support 
Center plans to do the following over the next year: 

 Assess the students eligible to attend SI for preferences in session 
times and satisfaction with the program. 

 Target specific audiences with appealing location for SI offerings 
(such as holding sessions in the residential halls for classes with 
large freshman enrollment). 

 For a more accurate picture of the benefits of SI, we will work with 
faculty to compare test scores of SI participants compared to non- 
SI participants (rather that just final grades).  

 Continue to tweak the SI offering based on data from last year.  

 Provide extra SI meeting times for test reviews.  Other than 
improving student performance, it also promotes SI attendance and 
possibly saves on individual tutoring around test dates (a cost 
saving measure). 

 SI coordinator will be more proactive in communication with faculty. 

 SI coordinator will continue to develop SI leaders by ongoing 
training and performance evaluations based on observation of SI 
sessions. 
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Tutoring 

The tutorial program continues to see improvement and significant increase 
from year to year in the number of contact hours students receive from 
tutors.  However, we would like to see more individuals using our services.  
The Academic Support Center plans to do the following of the next year: 

 Recruit more students to come to tutoring through marketing at the 
beginning of the semester. This will include advertising in the 
residential halls, collaborating with key faculty to promote tutoring, 
and tutors proactively contacting student taking classes in their 
area of expertise. 

 Emphasis will also be placed on continuing to improve the 
interactive tutor workshop.   

 Begin process to achieve certification by the College of Reading & 
Learning Association (CRLA).   

 Continued use of the software program TutorTrac.  We will upgrade 
the program to 4.0 and have more scheduling and reporting 
features.  Expansion of this software program to other campus 
tutorial service operations has been requested and we will 
continue to work with those operations to collaborate.   

 

 

Intended Outcome . . . manage university wide academic interventions to identify students in 
need and provide support for those students 

Results 

 
The Early Intervention Program still proves to be effective in contributing to 
student success.  The Extended Absence Report portion of EIP continues 
to reach students who are reported on by faculty members as having not 
attended class or as having excessive absences.  Reported students 
receive letters from the Center every time we process a faculty member’s 
concern and those totaled 822 letters to students this year (479 fall ’08, 343 
spring ’08). 

 
The Unsatisfactory Progress Report portion of EIP is the mid-semester 
check of students’ academic performance in their 100 and 200 level 
courses.  Faculty only report on students who are performing 
“unsatisfactorily” at mid-semester.  Letters and emails are sent to students 
which totaled 994 students this year (567 fall ’08, 427 spring ’09).  
Assessment shows continued success at maintaining a high success rate 
(avoidance of failure) for students who followed up with the Center (71% fall 
‘07, 83% spring ‘08).  Faculty participation is still low despite increased 
efforts to improve participation (28% fall ‘07, 26% spring ‘08).  Continued 
efforts will focus on improving/incentivizing participation among faculty in 
order to reach more students. 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Despite efforts to improve participation, EIP still struggles with faculty 
participation.   The extended/excessive absence report of EIP seems to 
work well at alerting students of non-attendance.  Other intervention 
strategies will also become a focus for the center. The Academic Support 
plans to do the following of the next year: 

 Add an additional option for instructors of online classes to report 
students for nonparticipation (opposed to absences).    

 Continue to encourage faculty to use EIP by promoting it during 
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faculty orientation, highlighting EIP in the Register, emailing faculty 
directly to request participation, and requesting Deans/Chairs to 
promote use. 

 Implement MAPWorks, a web-enabled software service designed 
to improve student success and retention through early 
intervention, in the third week of the fall semester to freshmen.   

 Contact students that are struggling after the first semester and try 
to intervene at the beginning of the spring semester.   

 Work within our unit (the Student Success Center) to connect with 
students.  This includes events like “house calls”, workshops for 
specific populations (ie. UCG students, freshman, transfers), and 
participating in the living/learning communities. 
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Unit Administrative Plan:  
 
Career Center 
The mission of the University of South Carolina Upstate Career Center is to provide quality career services to students and alumni.  In concert with 

the University’s mission, “to prepare students to pursue excellence in their chosen careers and to continue learning throughout life,” the Career 

Center supports student and alumni career goals by providing career guidance toward obtaining viable professions which ideally are aligned with 

their acquired knowledge.   The purpose of the Career Center is to assist students and alumni with the career development process by establishing 

and cultivating partnerships with internal and external partners which provide “real world” work experience in the form of internships, part-time and 

full time job opportunities.  

 
Intended Administrative Outcomes (2008-2009) 
 
The Career Center intends to:  

Intended Outcome 
Provide one-on-one student/alumni appointments and group sessions focusing on: cover 
letter/resume development and critique, interviewing skills, mock interviews, job search skills, 
career counseling, internship assistance, job shadowing, and prep for career fairs. 

Results 

Number of students/alumni that participated in each: 

Cover letter/resume   696                 job search skills   763                Job shadowing 13 

Interviewing skills      275                 career counseling  96                Prep for career fairs 421 

Mock interviews        5                     internship assistance  180 

Based on 
results/findings, 
what is planned to 
promote 
continuous 
improvements 

Increase career center presence on campus to promote career services.  Updated career center 
brochure to be used at each presentation.  In process of updating website information to make it more 
appealing to student population. 

Intended Outcome 
Solicit feedback from STUDENTS, EMPLOYERS, FACULTY AND STAFF to ascertain satisfaction 
with Career Center services. Goal is at least 75% satisfaction rate. 

Results 

 
*Event Participation   

2008/2009 CC Recruitment     #’s Attending Satisfaction Rate 
Students           504   76% 
Employers       118 98% 

 
 
Events (Nurse, Education, General Recruitment) 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Increase marketing efforts to students about career center events in advance.  Increase marketing 
efforts to employers (earlier) regarding career center events.  Lower employer registration fee for 
certain events.  Change the way we solicit feedback (instead of electronic survey, go back to paper 
version of survey for better return rate. 

Intended Outcome 
Update and market the Career Center web site as a valuable resource containing career 
preparation information and employment trends for student/alumni, employers and faculty/staff.  

Results 
The career center lost its person who updated the website at the beginning of the Fall 2008 semester 
which meant that our information was not updated as timely as we would have liked.  In addition, it 
meant that employers and students did not receive timely information as well. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

An Administrative Assistant is now on board and has participated in summer planning with the CC and 
other staff members have been trained regarding how to update the website.  During summer planning 
a strategic plan was created and put in place to address the issues we experienced last year.  We 
expect that information will be update in a more timely fashion and that more of a variety of information 
will be available for students/employer use. 
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Intended Outcome Continue to Increase the number of internship and fulltime placement opportunities. 

Results 
 Internships 38  (as of 6/09) 

Full time  38  (as of 6/09) 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The number of internships and full time positions that the CC is aware of has a great deal to do with 
marketing and tracking.  With a reduction in staff from 4 to 2.5 staff members, it has been difficult to 
provide services to students and employers and to do the necessary follow-up to ascertain whether 
students have been hired.  However, we have implemented a new tracking system that we are 
currently piloting (Spartan Career Link / Graduate Status Report), but we do not expect this information 
to be current, and therefore valuable, until September 2009. If the new initiative is successful, we will 
continue. 

 
 (05/2009)- Career Center Unit Administrative Plan 
 (05/2009) –Career Center Mission Statement Updated to align with the University’s mission statement. SM 
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Unit Administrative Plan:  

Student Success Center: Advising Center 

Unit Purpose 
 
The Student Success Center (SSC): Advising Center is the hub of student support services at USC 
Upstate. Assisted by the Academic Support Center, Career Center and Opportunity Network, the SSC 
strives to significantly contribute to the satisfaction, success and persistence of all undergraduates with 
an emphasis on first-year and undeclared students. Each department of the SSC reports directly to the 
Assistant Vice Chancellor for Student Success. The Asst. Vice Chancellor advises all undeclared 
majors. 
 
Intended Administrative Outcomes 
 

The Academic Support Center intends to: 

 

Intended Outcome … successfully advise all undeclared undergraduate and transfer students.  

Results 

 Academic Year 2008-09, The Asst. Vice Chancellor advised approximately 
150 undeclared students (Fall – 122, Spring – 70, Summer - ~50). Of the 
approximately 120 undeclared students advised in Fall 08, 52 have since 
declared a major (27%).  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Provide better information (pamphlets, brochures, flyers) on all 
departments and available majors to expedite declaration of major 
and prevent transfers and withdrawals. 

 Complete proposal to bring all first-year advising to the Advising 
Center. 

Intended Outcome 
... provide leadership and administrative support to the Student Success 
Center and all internal units (Academic Support Center, Career Center and 
Opportunity Network). 

Results 

The Student Success Center was created by the administration upon the 
hiring of a new Asst. Vice Chancellor for Student Success. The department 
represents a merger of the former Center for Student Success, Career 
Center and Opportunity Network. The Asst. VC was charged with 
reorganizing and reevaluating the procedures and practices of these units 
as well as developing protocol for the new unit (Advising Center). The 
departments were merged and moved to the library building, second floor. 
Currently, the three directors of each unit report directly to the Asst. VC. 

The Directors meet with the AVC at least monthly (usually weekly) in order 
to monitor progress. Each unit reports statistics weekly to insure efficiency 
and effective costumer service, as well as continued growth in student 
participation. 

The AVC hired a new administrative assistant to coordinate between all 
departments. This position assists the Asst. VC with department-wide 
administration and oversight, while also providing secretarial and 
administrative support to all three directors.  
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Worked closely with University Communications to develop unique 
branding and marketing for the new department to promote awareness on 
campus and mitigate confusion about the department’s organization. 

Organized department-wide training opportunities (webinars) to encourage 
new ideas and growth. 

 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Encourage continued cooperation among department units, 
including collaborative programming, cost-sharing, and team-
building. 

 Move all administrative functions to the Asst. Vice Chancellor’s 
office to insure proper oversight and supervision of budgets, 
reporting, and evaluations. 

 Encourage all staff to take advantage of training opportunities to 
improve performance.  

Intended Outcome 

…collaborate with all Student Success Center units, Student Life, Housing 
and Residential Life, Academic departments, Financial Aid, Admissions, 
Records and Registration, etc., to provide programming and outreach to all 
students in order to increase academic success rates, campus participation 
and affinity, and retention.  

Results 

 
The Advising Center: 

1. Life Scholarship Mailing – mailed to all freshman; 
2. Outreach to student on academic probation –  email to 35 students; 
3. Advising notifications – email to undeclared majors (biannual); 
4. Living/Learning announcements – mailed to all accepted incoming 

freshman (approx. 1300 students); 
5. Post first-year Life/Hope Scholarship mailing – mailed to 302 

students with an 12% response; 
6. Two financial aid workshops with Director of Financial Aid – 17 

attendees; 
7. Housecalls (outreach to residents) – 385 students (two events) 
8. Dorm Visits – dinner served in Sparty’s Den – 380 students (two 

events); 
9. Dinner in the Den – 100 students; 
10. Presentation – “The Balancing Act: Time Management for non-

traditional students” – UCG, 40 students; 
11. Orientation presentations, University Fairs, Traveling Student 

Success Center – multiple times throughout year. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 In conjunction with all SSC units, continue to develop and improve 
programming for the University Center in Greenville; 

 Expand presence in the residence halls by increasing the number 
of events each semester from two to three;  

 Pilot Living/Learning communities for Fall 2009; 

 Increase email and phone contacts to at risk students throughout 
the academic year; 

 Provide more efficient intervention tactics for students at risk of 
losing scholarships; 

 Initiate new programming for sophomores 
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Strategic Plan Tactics Update:  

USC Upstate, Greenville Campus 
 
Unit Purpose: 
The purpose of USC Upstate in Greenville is to assure that USC Upstate is a primary provider of 
baccalaureate degrees and a significant contributor to the growing economy in the Upstate.  It exists to 
carry out the metropolitan mission within the framework of the University Center of Greenville.  The 
ultimate goal of USC Upstate is to become a bi-modal regional university with a community campus in 
Greenville and a residential campus in Spartanburg.   
 
 
Intended Administrative Outcomes for Vice Chancellor, USC Upstate in Greenville 
 
The Vice Chancellor intends to:  

 

Intended Outcome 
Provide operations oversight, including operations within the structure of 
the University Center of Greenville, assignment of offices for faculty, and 
classroom and technology development.    

Results 

Negotiated significant new space for USC Upstate, Greenville Campus, 
including adjunct office space, computer security lab, Teaching and 
Learning Center, and office space for nursing faculty. Developed floor plans 
for Champion Communications, including office space for student affairs 
generalist, multi-purpose seminar room, bookstore, and more. Project put 
on hold because of budget cuts. Negotiated agreement with evening 
distance learning technicians at the University Center to provide assistance 
for evening two-way audio/visual classes at USC Upstate, Greenville 
campus. Negotiated with University Center of Greenville for significant new 
wireless capability in computer classroom for Laptop initiative. Negotiated 
with Office on Information Technology for installation of video-conferencing 
equipment at USC Upstate, Greenville Campus and the one-stop center on 
campus. Merged physical space for the Office of the Vice Chancellor and 
the Assistant Vice Chancellor, creating new space for the School of 
Nursing, including larger work area and conference room. Merged functions 
of the Office of Vice Chancellor and Assistant Vice Chancellor. Moved front-
desk coordinator to office space to assure privacy of financial transactions 
and of discussions with students and upgraded position to administrative 
assistant. Trained students to work at front desk.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to negotiate for faculty office space with the University Center of 
Greenville, especially for nursing faculty. Continue to negotiate for student-
friendly study spaces at the University Center of Greenville.  

Intended Outcome 

Build a sense of community among students facilitating meetings of the 
Student Advisory Board in Greenville, by assisting in carrying out plans they 
develop, and by enhancing cooperation with the USC Upstate Student 
Government Association.    

Results 
Developed position description for student affairs generalist with Interim 
Vice Chancellor for Student Affairs, interviewed candidates. Position was 
canceled because of budget cuts. Worked with the Office of Student 
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Success and the Office of Non-Traditional Students to offer Lunch and 
Learn for students on time and stress management. Event was attended by 
40+ students and faculty. Sent several e-mails to all students registered at 
USC Upstate, Greenville Campus on programs being offered, on the Eb 
and Maggie Barnes Scholarship, and on other topics to enhance 
communication and to faculty on two-way audio/visual assistance available, 
on graduation tickets being made available in Greenville, and more. Hosted 
the Alpha Sigma Lambda induction ceremony to help build a case for USC 
Upstate as a welcoming campus for non-traditional students.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Collaboration with the Office of Student Success will continue with four 
planned programs ranging from financial management, to time 
management, to maximizing academic success during 2009-2010. Heather 
Still will hold office hours at USC Upstate, Greenville Campus during 2009-
2010. Continue to find creative ways to extend services of main campus to 
students at USC Upstate, Greenville campus. 

Intended Outcome 
Work cooperatively with the Greenville Chamber of Commerce on events, 
programs, and planning sessions, representing USC Upstate and calling 
attention to contributions of the campus to Greenville. 

Results 

Representing USC Upstate, attended all Advantage Greenville meetings, 
calling attention wherever possible to the contributions of USC Upstate in 
Greenville to economic development. Participated in other Chamber 
meetings, representing USC Upstate. Asked to the join the Education 
Collaborative of the Chamber representing USC Upstate and attended 
monthly meetings with Dr. Keith Miller, Dr. Penny Fisher, Dr. Fred Baus, the 
President of the United Way, the president of Greenville Community 
Foundation,  the Chair of the Board of Trustees for the School District, and 
others. Informed leaders about need for more adults to obtain bachelor’s 
degrees and need for greater funding by the State of higher education. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to keep the contributions of USC Upstate in Spartanburg and 
USC Upstate, Greenville campus before all organizations and leaders in 
Greenville. 

Intended Outcome Coordinate sponsorship of Greenville Chamber of Commerce Leadership 
Development Programs by USC Upstate 

Results 

Served on the Board of Regents for Leadership Greenville, attending 
quarterly meetings and contributing to discussions. Served on the Youth 
Leaders Greenville Selection Committee and Program Committee. 
Presented graduation speech for Youth Leadership Greenville. Served as 
Chair of Education Day for Leadership Greenville Class 35, planning with a 
team the events of the day, engaging speakers, arranging visits to schools. 
Served on Selection Committee for Leadership Greenville Class 35. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Because of funding issues, collaboration with the Chamber of Commerce 
Leadership Development programs will not be a priority over the next few 
years for USC Upstate. 

Intended Outcome 
Chair the Leadership Development Issues Series of the Chamber of 
Commerce, resulting in an annual regional conference on an issue of 
importance to the Upstate. 

Results Participated in 9-month planning meetings for the Fourth Leadership Issues 
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Series. Assisted in development of program, marketing, and 
implementation of the issues series. Arranged for Dr. Rosabeth Moss 
Kanter to speak. Opened the event, paying tribute to USC Upstate as the 
inaugural funder of the leadership series. Approximately 300 attended the 
event. Feedback on the event was very positive. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to represent USC Upstate on the Fifth Leadership Issues series 
which will be on building a sustainable economy.  
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Intended Outcome Serve as the liaison for the educational component of Vision 2025, 
Greenville’s master plan. 

Results 

Chaired monthly meetings of Vision 2025 Educational Task Force, 
composed of representatives from all education sectors in Greenville from 
birth to death. With members, planned a media program for youth on 
learning entitled “Headstrong” to be launched in August 2009. With 
members, planned an education survey to be launched in September to 
determine attitudes of Greenville citizens to all sectors of education and to 
assess the extent to which Greenville is a community that values learning.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Vision 2025 Education Task Force will be restructured for the 2009-2010 
year to meet quarterly, not monthly. The work of the committee will be 
refocused on one program.  

Intended Outcome 
Seek information on opportunities for partnerships with industry and other 
organizations in Greenville and inform the appropriate leaders at USC 
Upstate of these opportunities.   

Results 

As Vice Chair of Upstate Together and in partnership with Urban Land 
Institute, served a program co-chair of Upstate Reality Check, securing 
Robert Grow as speaker, planning for space, technology, and volunteers at 
the Carolina First Center, and serving as outreach coordinator to assure 
participation of citizens from all ten Upstate counties. Significant 
commitment of time to the success of this program involving 10-Upstate 
counties. Wrote grants, gave presentations in counties, visited with leaders 
in every county, organized many meetings of Upstate Together, including 
preparing agendas, minutes, and follow-up activities. In partnership with 
SCETV’s local station, planned and produced with Julie Phillips twenty-two 
Upstate programs for SCETV Channel 115. Programs included the Wall 
that Heals, interviews with Chancellor Stockwell, Keith Miller, president of 
Greenville Technical College, overview of Upstate Athletic programs, 
features on Hubbell Lighting, Chapman Cultural Arts Center, and more. 
Responsibilities ranged from selecting topics, arranging for guests, 
negotiating schedule to be shown on SCETV, and reviewing each program 
for quality before sending to SCETV. Partnered with other institutions at the 
University Center and School of Education to open the Children’s Library 
and Literacy Center through which low-income students are provided 
reading opportunities and USC Upstate, Greenville Campus students can 
complete practicum experiences in reading. Worked closely with Greenville 
Forward, serving as Chair of the Vision 2025 Education Task Force. 
Continued to partner with AHAM, the association of Hispanic women in 
Greenville and assisted with scholarship award ceremony. Worked with 
partner institutions at the University Center of Greenville to plan an 
Education Fair. Made PowerPoint presentation on Returning to Learn as 
part of the activities. Served on the Spartanburg Symphony Board and 
worked to create a collaborative opportunity with USC Upstate which will 
take place in October 2009. Served on board for Urban League of 
Greenville, representing USC Upstate on signing day. Served as 
community chair for Rotary Club of Greenville, providing leadership for 
Money Smart, Read to Me, Youth Court, and other community services. 
Completed the Ford Foundation Fellowship Program for Sustainable 
Regional Development and prepared article for national publication on trust 
and regionalism.  

Based on 
results/findings, what Continue to partner with organizations in Greenville, providing opportunities 
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is planned to promote 
continuous 
improvements 

for the Greenville community to see that USC Upstate invests in the quality 
of life in the Greenville area.  

Intended Outcome 
Work collaboratively with the Office of Advancement to provide personal 
and active leadership in fundraising efforts on behalf of the Greenville and 
Spartanburg campuses of USC Upstate. 

Results 

Assisted Mike Irvin in learning about Greenville and potential resources for 
funding in Greenville. Assisted in interviewing an advancement officer for 
Greenville. Met on several occasions with the new advancement office to 
discuss opportunities for funding in Greenville. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Provide any support needed to the Office of Advancement in Greenville. 

Intended Outcome Prepare editorials for the Greenville News with the intent of raising the 
visibility of USC Upstate in Greenville. 

Results 

 
The Greenville News published editorials written by me on topics such as 
nontraditional students, on building a culture of learning such as “Education 
prepares us to get most out of life,” (July 5, 2008); Education can reverse 
downward spiral,” (November 7, 2008); on Upstate Reality Check such as 
“Get a ‘Reality Check’ on how we grow” (March 2009); “Community will 
learn to grow well” (April 1, 2009); and on the role of USC Upstate, 
Greenville Campus such as “Upstate must expand number of professionals 
(May 5, 2009). All editorials carried the byline Judith S. Prince, Vice 
Chancellor, USC Upstate, Greenville Campus.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to prepare editorials focusing on the role of USC Upstate in 
Greenville and on adult students returning to learn.  

Intended Outcome 

Inform and advise the Chancellor of USC Upstate, the Executive Vice 
Chancellor, and deans on issues emerging in Greenville, on programs 
being offered by other educational institutions, both public and private in 
Greenville, and on opportunities for service in Greenville. 

Results 

Participated in Cabinet meetings, communicating as needed information on 
Greenville and the University Center of Greenville. Worked closely with the 
Assistant Vice Chancellor for Academic Affairs until his retirement on needs 
of faculty, needs for space, and other issues. Submitted numerous articles 
to the Register on special activities in Greenville. Advised Office of 
Communications on placement of ads and billboards in Greenville. 
Provided Senior Vice Chancellor with information on growth in Greenville 
and projections for future growth. Worked with Office of Admissions on 
transfer advising in Greenville. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work closely with Deans to assure that sequences of courses offered lead 
to degree attainment and issues such as advising procedures are clarified. 
Work with Admissions Office to increase enrollments at USC Upstate, 
Greenville campus. Maximize communication with the USC Upstate 
campus on needs of and progress on the Greenville campus.  
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Unit Administrative Report: 2008-2009 

Opportunity Network 

Unit Purpose 

Opportunity Network’s purpose is to create a climate that is conducive for retaining low-income, first-
generation and students with a disability.  Our primary focus is to remove invisible barriers by providing 
programs and services that facilitate access and foster success for eligible students.  In addition to 
assisting with the transition from high school to college, the Opportunity Network complements USC 
Upstate’s commitment to holistic education by helping each participant achieve their academic, career 
and personal goals. 

Intended Administrative Outcomes 
 

Opportunity Network intends to: 

 

Intended Outcome 
Offer a Freshman Focus program for 50 first-time, full-time freshmen, 
who meet program guidelines, and will enter the University in the fall 
semester.  

Results 

Freshman Focus was held on August 18 & 19, A two-day orientation to 
Opportunity Network and our University 101 classes was created for the 
participants to become comfortable with the campus, other students and have 
a chance to become comfortable with the Op Net staff. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Two peer leaders and six peer helpers were employed for the two day 
program.  A training for these students took place on Sunday, August 
17th.  The number of peer helpers was increased so that every 
participant had the chance to interact with Upstate students. 

 Our activities included a tour of all campus buildings through a 
Scavenger Hunt exercise so students would know where are their 
classes are held.   

 The time schedule for this event has been altered so that all of our 
students can take advantage of the University’s events held in the 
evening. 

 

Intended Outcome 
Offer Supplemental Instruction for one section of College Algebra (SMTH 
W121).  Identify possible facilitators, hire, provide training and supervise 
for the fall 2008 semester. 

Results 
Supplemental Instruction for College Algebra (SMTH W121) was offered with 
two weekly study sessions.  Only 4 people attended during the semester.   

 
Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Supplemental Instruction was held in the evening.  This did not fit into the Op 
Net’s students schedule because many had to work.  The facilitator did 
provide assistance right after the class and students were able to call and/or 
email her for help.  No more evening SI sessions will be scheduled unless 
they are held in a dormitory.   
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Intended Outcome 
Distribute Supplemental Financial aid to all freshmen and sophomores 
for the spring semester.  Consider upperclassmen once all 
underclassmen have received awards. 

Results 
All eligible freshman and sophomores who already received a Pell Grant also 
received an award to assist students in keeping their loans to a minimum. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Individual meetings were held with students that had loans to see if a 
lesser amount would be enough to pay for the current year. 

 Require students to sign a contract stating that their Supplemental 
Financial Aid will be used for their educational costs. 

Intended Outcome Instruct students to use their additional financial aid for summer school 
if there is a possibility for them to retain their LIFE Scholarship. 

Results 

 Result are not available at the present time because many of our 
students will take a class during the Summer II session. 

 Students may have to be directed to another institution to complete 
the hours and obtain the necessary grade point average.  Upstate’s 
costs are too high for most Op Net students. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 More individual meetings will be scheduled with students who have 
been awarded the LIFE and HOPE scholarships. 

 The grade estimator will be used, so the students know exactly what 
they have to earn in each class to retain their scholarships. 

 The syllabi for their classes will be used to remind them what is 
required in each and every class. 

Intended Outcome Continue to offer “Comfort Communities” for O.N. freshmen their first 
semester to allow new students to learn and study together. 

Results 

 “Comfort Communities” were created for 49 students.  They attended 
101 classes providing the group with 273 credit hours.   

 The Grade Point Average for this group was a 3.37.  When compared 
to the freshman class this group ----------------- 

 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Encourage students to take more “Comfort Communities” classes.  
Only University 101 is required by the program and the rest of the 
classes are optional. 

 Provide information about the free, one-on-one, semester long 
tutoring program available to Op Net students for two classes of their 
choice. 
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Unit Administrative Plan:  

Office of University Advancement 

Unit Purpose 
  
University Advancement consists of three departments working together: Development, Alumni 

Relations, and University Communications.  In collaboration with the academic divisions and 

the other units of the University, this office has many responsibilities in supporting the 

University's mission. 

 

The Development Office and Carolina Piedmont Foundation (CPF) provide resources for USC Upstate 

through a variety fundraising programs which include capital campaigns when appropriate, annual 

giving programs, planned/deferred giving, project campaigns as approved, and scholarship programs. 

The Development Office and CPF are committed to providing ongoing resources in the following areas: 

student scholarships, faculty support, campus expansion, cultivation and stewardship events, and other 

needs as may be warranted. 

The USC Upstate Alumni Association is a service organization established by the University to promote 

the interests of the institution and to develop and maintain a close bond between the University and its 

alumni. The Alumni Association keeps members informed about their alma mater and their fellow 

classmates. The Association notifies alumni of annual events on and off campus, and promotes annual 

giving to the Carolina Piedmont Foundation. 

The Office of University Communications is responsible for developing and implementing an 

advertising/marketing strategy that enhances and is consistent with the University brand; managing 

internal and external communications and publications for maximum impact; fosters media relations to 

include building trust and developing positive working relationships and to increase exposure in the 

Greenville market; provides public relations and marketing support to selected special events; engages 

the campus community to create an effective and impactful communication process; and utilizes public 

relations methods to positively affect public opinion and build support. 

 

 

All Offices within Advancement participate in community development to increase awareness for the 

University in the Upstate through involvement in community events and organizations such as 

Chambers of Commerce, economic development organizations, etc. 
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Intended Administrative Outcomes 
 
The Office of University Advancement intends to: 

 

Intended Outcome 

Continually increase major gifts and Annual Fund solicitations by 
creating and implementing strategies for identifying prospects and 
bringing new donors, both large and small, to the University. Dollar or 
percentage increases will be included in subsequent  

Results 
In the past we have not done a good job of developing a donor base.  
There have been some fund-raising successes, but donor 
development for the long term has not been successful. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Our goal is to increase activity in the areas of identification, qualification, 
and cultivation of donors to USC Upstate.  We have to increase awareness 
of what we are accomplishing to our “friends,” while at the same time 
building relationships with our alumni.  

Intended Outcome 

Ensure satisfaction of the USC Upstate community (faculty, staff, 
students and alumni) with the services provided by the Institutional 
Advancement office.  This will be accomplished when we have clearly 
articulated our mission, vision, and strategy. 

Results 
Not done well. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Will have an regular spot in the Register each week that will include a set of 
dashboard indicators on number of gifts received, number of prospects 
identified, number of contacts made, proposals submitted, etc.  we will also 
include a communications piece so the campus community will know where 
and when we have been “publicized.” 

Intended Outcome 
Promote planned/deferred gifts to  the University through publications 
and seminars.  

Results 
Conducted estate planning seminar in march, 2009, with over 30 in 
attendance.  Presenters were Randy Thomas, accountant, and Thomas 
Belenchia, attorney. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Plan to conduct another seminar/workshop in the fall or 2009 as folks are 
preparing for year-end. 

Intended Outcome 
In concert with USC Columbia, engage our donors and prospects in a 
“mini-campaign” to raise additional scholarship support on campus. 

Results 

Columbia is still searching for a VP for Advancement, so no campaigns are 
being planned at this time.  With that in mind, USC Upstate is launching a 
two year scholarship campaign titled Access to Success – An Investment in 
the Future. The goal is to raise $750,000 in endowed and annual 
scholarship support. 

Based on results/ 
findings, what is 
planned to promote 

As of June 30 close to $200,000 has been raised for scholarships.  A 
$170,000 gift of land plus a number of individual scholarships have been 
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continuous 
improvements 

secured. 

Intended Outcome 
Increase CPF’s faculty support on campus by promoting endowed 
positions (chairs and professorships). 

Results This has not been achieved as of yet, but is included in funding proposals 
currently being written or under review. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Plan to meet with potential donors to pursue these opportunities, based on 
the donor’s interest. 

Intended Outcome 

Working with the Spartanburg Community Foundation and the CPF 
Finance and Investment Committee, maximize the return on 
investment within the terms of the Investment Policy as established 
by CPF. 

Results 
There were no returns on any investments in the past 12 months, and it will 
be some time before we return to the level of endowment value we 
experienced on July 1, 2008.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to monitor our investment policy to be sure we are maximizing 
potential return without compromising donor trust. 

Intended Outcome Expand Alumni Association activities, newsletters, and contacts. 

Results 

Conducted successful fall event to promote alumni.  Will be expanding 
alumni presence and activity as new alumni director is hired. Email “blasts” 
to alumni have been well received and help to keep the alums informed 
about their university.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Working in concert with Student Affairs and Athletics, we will be conducting 
another event in the fall of 2009 to bring alumni and the community to 
campus. 

Intended Outcome 
Increase Alumni giving to the institution by 10% over the previous 
year.  

Results We are working in concert with USC Columbia in regard to our direct mail 
and telefund programs, to be more targeted, consistent, and productive. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will continue to work with the annual giving department in Columbia to 
utilize their services and knowledge when it comes to direct mail and 
telefund. 

Intended Outcome 
Represent USC Upstate, Carolina Piedmont Foundation and the USC 
Upstate Alumni Association through targeted community activities 

Results Conducted activities/events such as Founder’s Day 

Based on results/ 
findings, what is 
planned to promote 

This will take on a bigger presence as we work with Student Affairs and 
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continuous 
improvements 

Athletics to promote Upstate Fall Fest. 

Intended Outcome 

Identify and promote corporate partnership opportunities by soliciting 
internships, scholarships, sponsorships, and involving corporate 
leaders with our students in the classroom.   

Results 

We are expanding our presence with corporations every day as we make 
new contacts.  This past year we have met with, and are developing 
partnerships with, Gerber Corp., SEW Eurodrive, AFL Communications, 
Extended Stay America, Gibbs International, Milliken,  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will be pressing ahead with involving corporations with USC Upstate in 
a number of capacities, primarily internships and scholarship support. 

Intended Outcome 

Communicate the benefit of services provided by University 
Communications to improve efficiency across campus offices and to 

maintain brand integrity.  This will be accomplished as the campus 
adopts and utilizes the image management manual and engages the 
communications staff to assist in design, printing, and distribution of 
departmental promotional materials.   

Results 

A continuous process.  We must be viewed as a service to the campus 
community and not a “noose around the neck.”  Our goal is to be sure we 
are consistently presenting ourselves to the community with one voice, one 
look, and one message.   

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to share the importance of the “brand” and be perceived as a 
service to the campus community. 

Intended Outcome 
Continue to increase awareness of the University’s web site and The 
Register’s importance in communicating the latest and most up-to-
date information. 

Results 

Web site is undergoing a complete overhaul during the summer of 2009 
and will be ready to unveil prior to school starting in August.  The Register 
will be a web page that is continually updated (daily) as opposed to a 
weekly announcement of news.  More of a true campus news site, with a 
new feel and new presentation of information.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Still assessing responses from those who have received the magazine. 

Intended Outcome 
Increase the institution’s visibility via additional media outlets 
including television and radio and Hispanic markets. 

Results 

Advertised in “Latino” weekly newspaper; wrote story/profile on a Hispanic 
student who is criminal justice major; more radio spots geared toward high 
school athletic venues;  

The University Review is no longer The University Review.  It has been 
renamed Upstate – A magazine from the University of South Carolina 
Upstate.  It has a new format inside. 
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Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

More advertising on Facebook; high school print advertising in football 
programs and radio broadcasts for fall (basketball); continuing Inspiring 
Upstate by Degrees theme (print, billboard, magazines, Celebrate 
Community, radio) 

Intended Outcome 
Utilize the SHJ Celebrate Community sponsorship to increase 
awareness of faculty, staff and student accomplishments. 

Results Planned program of advertising and celebrating graduates, faculty,    Used 
for building events such as topping out ceremonies and ribbon cuttings  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to follow the same successful pattern from previous years, 
utilizing the opportunity to promote the entire university.  

Intended Outcome 

Increase the university’s presence in Greenville through targeted 
marketing pieces, broader coverage in Greenville print and broadcast 
media, and engaging local alumni in the promotion of USC Upstate. 

Results 
For the past two years we have utilized billboards, Greenville On-line, “G-
the magazine of Greenville”, GSA Business, Greenville Journal; and other 
media outlets to promote USC Upstate. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

A new “Gain Greenville” initiative is being implemented and will include 
targeted marketing efforts, a more visible physical presence (facility), and 
involvement of key leaders in Greenville to promote USC Upstate. 
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Unit Administrative Plan:  08-09 

Athletics Department 

Unit Purpose 

The program of intercollegiate athletics is organized and conducted as an integral part of the total educational 
program of the University. The value of the program should be measured by its: 

1. contribution to the educational objectives of the University                  
2. opportunities provided to the individual student-athletes     
3. public relations value within the community 

The program of intercollegiate athletics is designed to provide important educational experiences fundamental to 
general education objectives. These include healthful, recreational and expressive physical activities, training in 
good sportsmanship and competition, and experience in developing interpersonal relations and sensitivity to 
diversity through cooperation and teamwork, group interaction and leadership roles. Additionally, the program 
serves as a laboratory for the professional courses for those interested in careers in physical education and 
athletics. 

The level of competition, the financial support, and the placement of intercollegiate athletics in the academic 
structure is dedicated to and in consonance with the educational objectives of the University.  Academic 
procedures, requirements and standards are the same for all students and athletic grants-in-aid for students will be 
left to the discretion of the coach of the sport granting these awards in accordance with the rules and regulations 
of the NCAA. The coach will evaluate the prospective student-athletes on their character, athletic ability and their 
meeting minimum NCAA freshman and transfer eligibility requirements. 

The intercollegiate athletic program provides wide opportunities for many students to participate in a variety of 
sports and competitions. The program is conducted for the benefit of the participants, with maximum concern for 
their personal health, safety, and welfare. All players are afforded maximum protection while engaging in 
competitive sports on the field and when traveling. Functional equipment, safe playing conditions, adequate 
facilities for training, and medical attention should be available at all times. 

The Athletics department takes a proactive approach to gender equity and other equity issues. The Athletics 
department has formulated a gender equity plan that is continually updated to address specific equity issues in the 
department.  These include, but are not limited to, personnel salaries, hiring practices, scholarship and recruiting 
budgets, facilities, support services, and travel practices.   

Coaches assigned to the intercollegiate athletic program must have sufficient academic training to contribute fully 
to the educational objectives of the University. They embrace the professional and ethical standards expected of 
members of the academic community and NCAA. Their value to the University is measured in terms of their 
contribution to the educational objectives of the intercollegiate athletic program. Full allegiance is given to the 
ethics of sport and strict adherence is expected to the principles, rules and regulations of the NCAA. 

In pursuance of these policies, the intercollegiate athletic program is organized within the Department of 
Athletics. The Director of Athletics is directly responsible to the Chancellor who is responsible to the University 
President and the University of South Carolina Board of Trustees.  

Additionally, beginning in 09-10, the Athletic Steering Committee will be replaced with an Intercollegiate 
Athletic Committee (IAC) that was appointed by the Chancellor to provide oversight to the athletic department 
and its policies and procedures.  The committee is comprised of faculty and staff members, coaches, as well as a 
few key community members.  Ex-officio members are upper level administrators in the athletics department as 
well as a student-athlete representative. 
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Intended Administrative Outcomes 
 
The Athletics Department intends to: 

 

Intended Outcome 
Improve the quality of academic performance of student-athletes over 
the next five years.  Targeting 60% of all student-athletes with 3.0+ 
GPA 

Results 

Student-athlete academic progress has maintained over the past few years.  
On average, our student-athlete GPA is right under a 3.0 (ranging from 
2.921 – 2.988) for the past few years.  For the first time in documented 
history (as of 1994), student-athletes on average surpassed the 3.0 plateau 
with an average of 3.019 in the spring 2009 semester. 
 
There has also been a gradual increase in the number of student-athletes 
who earn over a 3.0 GPA each semester.  This fall 2008 and spring 2009 
semesters there were 120 (54%) and 127 (56%) respectively showing 
steady improvement but not reaching the 60% mark as desired.  However, 
it is important to note that the student-athlete GPA surpasses that of the 
overall student body each year. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

With the hiring of a full time Associate AD for Academic Services in October 
2008, it allows for more attention and monitoring of student-athlete 
academic success.  There is more communication with faculty as well as 
more day to day oversight of at-risk student-athletes.  As more academic 
support systems for student-athletes are formalized, it is anticipated that 
there will be a greater shift toward strengthened academic success of the 
student-athletes in the coming years.   

Intended Outcome Continue reclassification process for DI  while maintaining athletic 
competitiveness in all sports  

Results 

Completed external compliance review per NCAA provisional requirements.  
Secured chair, steering committee, subcommittee chairs, and committee 
members for NCAA Athletic Certification Self Study as required for year 
three of the provisional process.  Demonstrated increased successes 
(win/loss records or improved statistical performances) in various sports – 
men’s basketball, women’s basketball, track and field, cross country, and 
men’s tennis.  Finished second in the conference in both men’s and 
women’s tennis.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Obviously, the economy has taken its toll on improving funding levels for 
the next few academic years. We are continuing with NCAA provisional 
requirements and completing the checkpoints as required.  We hope to 
grow budgets and support for athletic department to ensure 
competitiveness and successes in the Atlantic Sun conference and within 
NCAA Division I ranks.  We will continue to recruit a higher caliber student-
athlete by building recruiting budgets and scholarship budgets whenever 
possible.  

Intended Outcome Increase external revenue generated by USC Upstate Athletics in 
order to supplement budget growth over the next five years. 

Results 
Secured $217,000 in corporate sponsorships and $162,000 in gifts in kind.  
Also secured $325,000 in game guarantees.  Anticipating $55,000 
generated from annual athletic auction.   
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Our goal is to simply increase our generated revenues listed above. 
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Unit Administrative Report:  2008-2009  

Bookstore 

Unit Purpose 
 

The Bookstore will provide a source for students, faculty, and staff to acquire textbooks and other 

academic supplies, supporting the requirements of our customers and in accordance with the mission 

of the University.  The Bookstore will be a profitable, well-managed campus auxiliary that will be 

service-focused, while meeting the needs of our customers.   Business and financial operations will be 

conducted in a highly proficient ethical manner, be financially sound, and provide a stable revenue 

stream for the University. 

Intended Administrative Outcomes 
 

The Bookstore intends to: 

 

Intended Outcome Increase awareness of students, faculty and staff of products and services 
provided by the Bookstore. 

Results 
Moved to new bookstore/better visibility on campus 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Begin use of Electronic Message Boards around campus and create 
Facebook Presence 

Intended Outcome Increase awareness of faculty and staff of online services offered by the 
Bookstore. 

Results 
Advertise in student newspaper, Athletic Website, Flyers and 
brochures handed out at Orientations and Various Student Events. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Begin Use of Electronic Message Boards around campus.  Advertise on 
Facebook. 

Intended Outcome Increase the number of students that purchase books and supplies online 
from the Bookstore 

Results 

Decrease over previous year.  Sales down $43,036.08.  However, we 
opened our Greenville UCG location in Fall 08.  This will account for a 
large part of our decrease in online orders due to face-to-face 
customer service being provided. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Develop marketing strategy to be more competitive with online retailers. 
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Intended Outcome Increase the number of satisfied customers. 

Results 
Online survey results can be found here: 
http://problemfree.co.uk/rendersurvey.asp?sid=8o60s4p9tx5pg8m324268 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Need to continue to educate the university community in the role the bookstore 
plays in the education process.  Also need to get creative on how to capture 
and retain more customers.  Membership rewards program??? 

Intended Outcome 
Decrease the number of book shortages during rush. 

 

Results 
Number of shortages a little better.  This outcome still dependent on 
faculty adoptions in a timely manner. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work on re-adoptions and yearly adoptions. Continue to educate 
faculty of the reason for their timeliness and how it helps save student money. 

Intended Outcome 
Ensure a majority of students are satisfied with services provided by the 
Bookstore. 

 

Results 
Online survey results can be found here: 
http://problemfree.co.uk/rendersurvey.asp?sid=8o60s4p9tx5pg8m324268 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Will need to continue to work with departments on re-using books for more 
terms to help keep cost down for the students.  Biggest dissatisfaction in 
pricing of textbooks. 

Intended Outcome 
Ensure the majority of faculty and staff are satisfied with services provided by 
the Bookstore 

 

Results 
Online survey results can be found here: 
http://problemfree.co.uk/rendersurvey.asp?sid=8o60s4p9tx5pg8m324268.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We need to create a survey for faculty and staff only.   

Intended Outcome Ensure the awareness of UCG students of the new Upstate Bookstore in the 
UCG Center. 

Results 
Continued increase in sales.  Advertising and flyers posted around UCG. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue servicing UCG at beginning and ends of semesters.  Work on 
extending Grad Fair/Balfour to the UCG Campus. 
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Unit Administrative Plan:  2008-2009  

Budget Office 

Unit Purpose 
 

The Budget office will be proficient in the development and oversight of the institution’s annual budgets 

and reporting of financial statements, assisting the Vice Chancellor for Business Affairs in the 

development, implementation, and management process. It is also responsible for the preparation and 

reporting of financial data for trend analysis and decision making.  Performance of operations will be of 

superior ethical standards and based on sound accounting practices and efficient processes.   

 
Intended Administrative Outcomes 
 
The Budget office intends to: 

 

Intended Outcome Prepare the institution’s annual budget that allocates resources to promote 
the attainment of the University’s mission and strategic plan. 

Results 

 

The annual budget was submitted to USC Columbia by the requested 
due dates and was approved by the Board of Trustees at the June 26, 
2009 meeting.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Budget guidelines and workflow schedules will be refined to facilitate the 
budget process. Forecasting revenues and expenses and providing data 
analyses will allow Cabinet areas to proactively align their priorities with the 
available resources.  

Intended Outcome 
Provide training and assistance to Cabinet members and budget managers 
with methods and procedures for developing and maintaining departmental 
budgets. 

Results 

 

Group and individual training has been provided to budget staff in 
various departments.  Line item review of department budgets was 
implemented for budget development. The process produced a 
realigned budget that is strategically-focused on meeting the 
University’s core mission.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Improving communications with the departments should increase the 
awareness of budget implications in making financial decisions.  A user 
friendly budget manual is being developed.  Monthly and quarterly financial 
reports are prepared and distributed to the departments to assist in 
identifying and managing budget variances. 

Intended Outcome Provide capital budget revenue planning information for funding projects 
and maintaining capital funds and reserves. 
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Results 
 
Capital funds revenue and expense reports are maintained to evaluate 
and plan capital projects to support the University’s master plan.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work with facilities management in budgeting capital projects and reserves 
to provide the financial needs required to meet the University’s long-range 
capital initiatives. 

Intended Outcome Provide financial data for trend analysis, decision making and preparation 
for the upcoming accreditation activities. 

Results 

 

Historical reports have been updated and presentation documents 
have been prepared.  A complete set of reports is available in the VC 
of Business Affairs office for use and review as needed.  A condensed 
set of reports has been provided to various staff members for their 
use in presentations and decision making.  Other information has 
been provided as requested. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continued development of useful analyses, reports and graphs of historical 
information is planned to provide the required information for accreditation.  
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Unit Administrative Plan:  

Office of Risk Management 

Unit Purpose 
 

The Risk Management office is responsible for promoting a safe and secure environment for the 

University, insuring compliance with USC, federal, state and local health and safety regulations.  

Through the USC Environmental Health and Safety office and the office of USC Risk Management, 

OSHA, blood borne pathogen and other safety training courses are developed and conducted to target 

the high-risk employees throughout the campus.  Property, tort, worker’s compensation insurance 

policies provide adequate coverage at the best possible rates.  

 
Intended Administrative Outcomes 
 

The Risk Management office intends to: 

 

Intended Outcome Ensure OSHA and safety training is provided to appropriate University 
personnel to meet compliance and safety regulations 

Results 
Annual Environmental Health and Safety training was conducted by 
USC Training Employee Safety Manager.  Attending classroom 
employees were given training on 33 topics  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Online training has been developed to train a wide array of University 
employees during 2009-2010 

Intended Outcome Ensure maintenance and accuracy of safety training records 

Results 
Training records are reviewed against the classroom sign in sheets to 
Check for accuracy. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work with departments see that training is offered to employees 

Intended Outcome Ensure buildings and contents are covered with appropriate insurance 
coverage 

Results 
Worked with Facilities Management to add new buildings to insurance 
policy. Reviewed all campus properties against the annual property 
values furnished by SCIRF. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Request advance notice for all campus projects on the drawing boards  
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Intended Outcome Investigate and process all claims for payment against the University 
insurance 

Results Investigated and processed claims for lighting and storm damaged to 
University Building 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work on a spread sheet to store information 

Intended Outcome Investigate all Workers’ Compensation complaints 

Results A review of claims to see if there was a way to eliminate further injuries  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Work on a spread sheet to store information  

Intended Outcome Photograph the campus from the air in order to monitor progress of building 
and landscaping projects and provide historical records 

Results Aerial photos were taken on the average of once a quarter to keep up with 
current changes in landscape and building projects.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

More frequent flights to at least once every two months  
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_________________________________________________________________________________________________________ 
University of South Carolina Update                                                                                                  Special Events Administrative Plan 
3/31/2011 

Unit Administrative Plan:  

Office of Special Events and Facility Scheduling 

Unit Purpose 
 

The office of Special Events provides facility scheduling, planning, and 
coordination of support services for events on campus held by internal and 
external customers.  It is a central point of contact for users and supporting 
departments.  Except for the scheduling of academic courses, all other facility-
scheduling activities are coordinated through this office.   
 
Intended Administrative Outcomes 
 
The Office of Special Events and Facilities Scheduling intends to: 
 
1.     ensure an event scheduling system is in place and events are scheduled 
efficiently and appropriately We currently use the EMS scheduling software. An 
event management system is in place that allows us to find and schedule 
facilities on line and provide best fit for events. 
2. Increase the number of external events on campus for maximum 
profitability  Special Events has worked on scheduling to maximize use of 
University spaces by increasing the number of camps being hosted during the 
summer months. 
 
 
 
Assessment 
Special Events’ intended outcomes will be measured quantitatively through 
financial reporting for Special Events.  
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Unit Administrative Plan:  

Information Technology & Services Division  

Unit Purpose 
 
The USC Upstate Information Technology & Services (ITS) Division is a service oriented entity 

dedicated to providing decisive, positive and informed direction and support to the campus community 

through a strong commitment to create and maintain an intellectual, active and ethical technology 

environment, in accordance with the mission of the institution.   

  
 
Intended Administrative Outcomes 
 
The Office of ITS intends to: 

 

Intended Outcome Supply the campus community with professional, prompt and courteous 
attention to technical issues. 

Results 
On the Spring 2009 Assessment, IT&S scored consistently above 80% 
in the “good” and “excellent” categories.     

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 We are sending a survey to all users after a support call to the help 
desk in order to discover and act on inconsistencies in a timelier 
manner.  Develop SLA’s for users and share reports with VC IT 
monthly.   

Intended Outcome Promote communication through technology. 

Results 

Provided timely updates to the web site and documented policies and 
procedures. Proactively sent out email for information, outages and 
maintenance.   University Communications finished the Flea Market 
for non-work related communications with RSS feed notification.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We plan to improve communication to campus about initiatives within 
the department via email and promote the department at least once a 
month the Register. Continuing to investigate campus portal with USC 
Columbia.  Continuing to update IT Web presence and improve users 
experience.   

Intended Outcome Advance and encourage appropriate educational and administrative use of 
technology. 

Results 

Brief presentations to CAS, MBSON, SOE early this semester on IT 
services.  (Business declined to participate).  IT blog was developed 
and moved off university web site to allow more control over its 
maintenance.  A regular series of posts on IT topics (like Twitter, 
Facebook, etc…have received very encouraging traffic around 
campus.  Some faculty have utilized the blog for their own 
instructional purposes.  The Instructional Technology web site was 
updated to include a link to a SharePoint resource site.   

Based on 
results/findings, what 
is planned to promote 

We will continue to attend conferences and research and present new 
technologies across campus.  We plan to continue the Technology 
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continuous 
improvements 

Fair and encourage more participation.  Continue to work with One to 
One program in SOE at UCG.  Continue to develop and offer teaching 
and learning with technology developmental opportunities regularly.  
Document Tablet PC pilot program and make recommendations for 
advanced usage.  Continue to improve Instructional Technology web 
site.  Explore development of a Resources Wiki to supplement web 
information.  Support faculty receiving tablet PCs.  Support student 
success projects:  tablet support of SI & digital storytelling. 
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Intended Outcome Have satisfied users with the confidence that they will be given efficient and 
timely support needed to effectively use technology.  

Results 
 
On the Spring 2009 Assessment, Client Services scored consistently 
above 80% in the “good” and “excellent” categories.     

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Document, educate via online sources, develop and meet service level 
agreements for all IT customers. 

Intended Outcome Preserve an ongoing plan for maintaining the availability of technology on 
campus including the funding needed to sustain its use.   

Results 

Developed IT Strategic plan based on the overall institutional strategic 
planning tactics and tied that plan to the operating budget, technology 
fee budget and lottery technology funds.  Ask departments to fill out 
application for technology requests and funded those that IT Advisory 
Committee recommended.    

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to work with colleagues to assure we have the appropriate 
budget to fund the technology in projects identified in the institutional 
strategic plan. Continue to work with departments in funding 
technology requests.   

Intended Outcome Provide instruction and tools to incorporate the use of technology for 
learning. 

Results 

Events this academic year have included:  SpeedGeeking, a video 
series, blogging workshop, set up a Ning community, technology fair, 
established a distance/online faculty community of practice that has 
met monthly, provided consultation with faculty to support their tlt 
projects, supported UCG laptop pilot for first cohort and began 
planning for second cohort.  Provided numerous specific 
presentations throughout the year as requested:  Digital Native, 
Personal Learning Networks, Blogging workshop, Technology 
Careers, Simplify Powerpoint, Social Network Privacy, Research 
Productivity Tools, and others. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Develop an Instructional Technology Center and online resource 
center to help support faculty with the incorporation of technology in 
the classroom.   

Intended Outcome Maintain competent and focused technical individuals and continue our 
commitment to professional development. 

Results 
As a part of each ITS employees planning stage document we have 
incorporated a professional development requirement.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

I will be asking each employee to set a professional goal for the year 
and in their annual review we will assess the results.   

Intended Outcome Proactively investigate, obtain, and evaluate new technology for the 
campus community. 

Results 

Worked with Admissions to implement Content Central.  Wrote 
software to support Wellness Center.   We have worked with 
University Communications and University Police on  IPCelerate 
training in support of Mass Messaging and Paging Alerts.     

Based on 
results/findings, what 
is planned to promote 

We continue to work with the IT Advisory Roundtable and Academic 
Support Committee to proactively encourage the use of technology to 
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continuous 
improvements 

automate manual processes. 

Intended Outcome Encourage and support professional growth, in collaboration with 
departmental and campus wide strategic goals. 

Results 
Every employee in Client Services, Network Services, Media Services 
and Information Systems attended a conference, online seminar or 
training class.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Based on the needs within the IT departments I will work with the 
directors to encourage employees to set goals for professional 
growth and continue to monitor and assess those developments. 

Intended Outcome Enhance support and services for teaching and learning with technology.   

Results 
Installed Smart and Distance Classrooms in HEC, moved the IT 
Distance Classroom to the Admin building and updated the outdated 
equipment in other Smart Classrooms on campus.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to evaluate and update out of date equipment in the Smart 
and Distance classrooms.  Equip the George Dean Johnson College of 
Business and Economic Development with all required technology.  
Develop and document SLA’s for Smart Classroom users.      
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Unit Administrative:  2008/2009 Report 

Institutional Research, Assessment, and Planning 

Unit Purpose 
 

The overarching purpose of Institutional Research, Assessment, and Planning is to assist 

administrative and academic units in a broad range of activities aimed at improving the quality of 

University operations and academic programs and services. Support includes environmental scanning, 

facilitating strategic and operational planning, key process analysis focused on measurement and 

improvement, disseminating assessment data through the production of both routine and ad hoc 

reports, tracking and disseminating relevant data to appropriate decision makers, survey design and 

analysis, training and other supportive activities. Integral to this mission is the capability to collaborate 

with a variety of academic and administrative units, assess the type of assistance needed, and provide 

support in a timely manner to meet the needs of the unit. The office also coordinates University 

reporting to external agencies, accrediting agencies, professional associations and other higher 

education institutions.   

 
Institutional Research, Assessment, and Planning intends to: 

Intended Outcome 

Facilitate, with the Chancellor, and document the institutions strategic 
planning process including facilitating campus involvement in SWOT’s, 
monitoring and tracking of progress on strategic goals, objectives and unit 
tactical plans and publishing results. 

Results 

Revision of the strategic planning process, while effective and largely 
consistent, continues. This year, the Strategic Issues Advisory Committee 
Report contained updates to the previous years’ data, as well as the 
2008/2009 Strategic Reports and 2009/2010 Strategic Plans.  The 
individual committee recommendations by unit proved overly laborious and 
often repetitive of the Strategic Plans.  They were therefore removed from 
this report and will not be included in future reports.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Although very few departments confuse the strategic and administrative 
reports, we have met with several units to clarify and fine tune the 
differences in the two.  We also continue to work with departments to 
improve the quality of their strategic reports. 

Intended Outcome 

Support academic and administrative units in the development of 
assessment plans and reports and coordinate and document all 
assessment activities on campus, as well as, comply with re-accreditation 
criteria and requirements.  
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Results 

 Only one unit (IDS) is missing a program assessment report.  We have 
worked with Criminal Justice to develop an acceptable plan, and they 
have submitted their first report.  Programs were required to revise and 
resubmit aspects of their assessment plans that were not rated 
adequate or established by the committee, in order to improve the 
quality of the assessment reports. 

 Additionally, the feedback rubric was revised to show ratings over 
multiple years in order to track improvement.  The rubric was 
implemented with the Fall 2008 reports.   

 Stipends were paid to faculty for their work over the summer writing the 
reports. 

 The Assessment Committee revised the committee description for the 
faculty manual. 

 All departments have administrative plans on hand with IRAP. The 
majority of departments submitted assessment reports by the July 1 
deadline. The committee will review and provide feedback to each dept.

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

IRAP will create written program assessment and general education 
assessment policies and procedures to document the process.  

Intended Outcome Build partnerships with campus constituents to assist in supplying data, 
performing analysis. 

Results 

We continue to supply data and analysis to a variety of units across 
campus for administrative and strategic assessment.  A large part of the 
data we generate is requested by the Strategic Issues Advisory Committee 
chaired by Marsha Dowell.  
 
Nursing Completion Data and requests (M.Dowell); Applicant Tracking D. 
Stewart); Business and Economics requests (parker & Reback); Wofford 
College(ROTC); Grade Distribution by term analysis e.g., Spanish;  
Communication & Fine Arts requests; Undergraduate and Graduate 
Education requests (Love and Stevens); NCAA data requests(compliance); 
Faculty and Student enrollment requests; Majors’ requests (multiple 
sources); Strategic Issues Advisory Committee Report – enrollment data, 
faculty/student ratio data, financial data, survey report data, etc. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We will continue to work with the Strategic Issues Advisory Committee on 
any improvements needed from the committee this year.  We will also 
continue supplying data as requested by departments. 

Intended Outcome 
Complete on time all required reporting to federal, state and accrediting 
agencies as well as national publications and organizations with accurate 
data. (IPEDS, CHE, CUPA, etc)  

Results 

All reports were created accurately and submitted on time.  

Peterson’s Undergraduate & Graduate Reports; Praxis, Transfers 
(CHE);Distance Education; IPEDS; CUPA; Barron’s Profiles; College 
Board; Chronicle Guidance; SACS Institutional Profiles; Open Doors; 
College Scope; U.S. News; Wintergreen Orchard House 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We have created an IRAP calendar through Outlook that is available to all 
employees in the unit.  The calendar is used to record due dates for 
reporting to facilitate efficient time allocation and timely submissions. 
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Intended Outcome 
Identify, design, develop, conduct and participate in ongoing assessment 
projects to increase collective knowledge about the institution, students, 
faculty and staff, e.g. Annual Employee Survey and CIRP Freshman. 

Results 

 NSSE; Delaware;  AATCE (PEDS); VSA profile enrollment and 
beginning data upload; AACSB Business School Accreditation; 
Common Data Set; 

 Implemented a First-year Students Survey for a second year  
 Participated in The Chronicle’s Great Colleges to Work For assessment 

of employee satisfaction 
 Distributed the Graduates Survey to 2008/2009 graduates  
 Administered CAAP Essay Writing assessment in SEGL 101, SSPH 

201, and Senior Seminars to measure increase in written 
communication ability longitudinally.  (Data will be reviewed by Gen Ed 
Committee, Competency Assessment Team, and programs as 
relevant). 

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

 Continue implementing assessment and data collection measures 
necessary to complete Voluntary System of Accountability 

 Developing an online process for ongoing assessment of administrative 
units, rather than an annual survey. 

Intended Outcome 
Identify, generate, and communicate regular reports to campus units and 
constituencies. 

Results 
 Compiled report of 2007 Freshmen 
 Began work on Graduates Report 
 Disseminated a report of the General Education Assessment Measures 

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

 Rotate Freshmen, Graduates, and Transfers Report annually. 
 

Intended Outcome Increase availability of data, review processes, evaluation results and 
surveys via the web  

Results 

 Significantly Increased IRAP web presence by developing and updating 
web pages for Assessment & Compliance (including General 
Education, Program, and Administrative Assessment pages), Strategic 
Planning, Institutional Research, and Training.  

 Created OSHA Training website under the IRAP umbrella 
Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

 Continue increasing use of electronic delivery of data and reports. 
 Developing an online process for ongoing assessment of administrative 

units, rather than an annual survey. 

Intended Outcome 

Collect, generate, analyze, maintain, and disseminate student and 
institutional data and information to support planning, assessment, 
forecasting, and decision-making efforts by the administration, faculty, and 
staff.  

Results 

 Compiled 2007/2008 Freshman Report 
 Compiled the Strategic Issues Advisory Report with data included on 

financials, students, enrollment, faculty and staff.  
 Implemented the Survey of Administrative Areas, as well as individual 

surveys for various departments (library, student life, housing, disability 
services, counseling services, etc...), to supplement their assessment 
efforts. 

 Administered Major Field Tests (5 units), Oral Proficiency Interviews 
(Spanish), and surveys (multiple units) for various departments to meet 
their program assessment needs. 
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Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

 Develop report of graduates similar to the Freshman Report.  Rotate 
Freshmen, Graduates, and Transfers Report annually. 

 Continue to improve on the Strategic Issues Advisory Committee 
report. 

Intended Outcome 
Actively support, encourage and track professional training, competence, 
and expertise on the part of institutional personnel. 

Results 

Planning & Org. Dev. and other Departments offered the following training: 

Administrative 

Administrative Assessments & Strategic Planning – 1 attendee 
Benefits Workshop – 18 attendees 
Budgets – 3 attendees 
Building/Floor Coordinator Training – 10 attendees 
Cash Receipting – 10 attendees 
Discrimination & Harassment – 2 attendees 
Employee Relations, EOP and EPMS Procedures – 2 attendees 
Employment Recruitment Process – 2 attendees 
EPMS for Supervisors – 11 attendees 
FERA – 12 attendees 
Forms & Supply On-Line Ordering – 1 attendee 
Image Management Manual – 3 attendees 
Incident Management Training – 13 attendees 
Overview of IT Services – 2 attendees 
Purchasing – 2 attendees 
Retirement Seminar – 34 attendees 
Special Events – 3 attendees 
Student Employment Process – 3 attendees 
Travel – 9 attendees 

Computer 

Transitioning to Microsoft Office 2007 – 10 attendees 
Word Introduction 2007 – 9 attendees 

Personal Development 

R.A.D. Training – 7 attendees 
Rampey Center Equipment Awareness – 3 attendees 

Professional Development 

1000 First Impressions: Creating & Building on First Impression 
Experiences Webinar – 21 attenees 
Courageous Content Webnar – 9 attendees 
Creating a Customer-Focused Company Webinar – 2 attendees 
Developing an Effective Social Media Strategy for Student Recruiting 
Webinar – 4 attendees 
FERPA/New Regulations Webinar – 7 attendees 
Field Sobriety Training – 3 attendees 
Leading in Uncertain Times Webinar – 3 attendees 
Leveraging Student Employment to Increase Student Retention Webinar – 
4 attendees 
Mentoring your Team to Success Webinar – 4 attendees 
Situational Leadership – 7 attendees 
Step it UP! Advanced Info Gathering Webinar – 1 attendee 
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Taking the Fear Out of Feedback Webinar – 2 attendees 
The 800lb. Gorilla in Your Admissions Office Webinar – 11 attendees 

OSHA 

Annual Environmental Health & Safety Training – 19 attendees 
Annual OSHA Training – 56 attendees 
Ergonomics/Back Safety – 2 attendees 
First Aid, CPR, & AED for the Workplace – 9 attendees 
Hazardous Materials for First Responder – 5 attendees 
OSHA Manager & Supervisor Training – 1 attendee 
Developed an online OSHA training and accountability system for all 
employees.  System to be rolled out in July 2009. 

Any training classes that were cancelled by Planning and Org. Dev. were 
computer. Any training classes that were cancelled by Planning and Org. 
Dev. were webinar’s. The trainings coordinated through POD were 
evaluated by attendees for the following: 

 The workshop met my expectations 

 The content was relevant to my job responsibilities. 

 The instructor was knowledgeable about the subject. 

 The use of visual aids was appropriate to support the topic.  

 The instructor answered my questions in a way that made the answer 
easy to understand. 

 Participants were given the opportunity to participate.  

All items scored above 90% agree and strongly agree. 

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

We need to continue providing more training from the University 
Departments that have an impact with daily duties on campus.  We need to 
have an understanding with the campus that any training they do, even 
within their own department they need to give us a list of names, dates and 
title of the training.  This would give us a better understanding what training 
and development opportunities are being offered to our employees across 
the campus. We are beginning mandatory supervisory training this year. 

Intended Outcome Administer Student Opinion Polls to all students in all semesters via Class 
Climate. 

Results 

This was done.  There were significant issues with Printing Services 
producing the hardcopy polls, so this was outsourced.  This proves to be a 
very time-consuming task.  With the outsource printing, it was also feasible 
to have the SOPs packaged by the printer, alleviating a bit of the issue. 

Met with SOE-Graduate Education to gain a better understanding of hour 
their needs and our capabilities can mesh.  The process should improve for 
this unit. 

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Increase efficiency of SOP administrative tasks. 

Develop written procedures for SOP administration via Class Climate 

Investigate SOP capability of One Carolina as a possible substitute for 
Class Climate and/or as a means of moving all SOPs online without 
compromising response rate. 
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Unit Administrative Plan 2008-09 

University Police 

Unit Purpose 

The purpose of the University Police Department is to promote and maintain a safe, secure and healthful 
campus community through proactive and synergistic alliances with all community stakeholders.  These 
efforts significantly contribute to and support an atmosphere where staff, faculty and students can work, 
conduct research and pursue educational excellence.  

Intended Administrative Outcomes  

 
The University Police Department intends to: 
  

Intended Outcome 
Enhance the safety of University employees and increase emergency preparedness 
capabilities to more efficiently respond to all hazards through the publication of an 
employee Emergency and Safety Procedures Guide.   

Results 

This past year UPD has written and published an Emergency and Safety Procedures Guide   
which has been distributed to all employees and posted to the University website. This Guide 
has also been placed in approximately 130 emergency information boxes that have been 
installed by the Police Department in all classrooms, conference rooms and congregate work 
areas across campus.   

Based on results/findings, 
what is planned to promote 
continuous improvements 

Distribute the Emergency Safety and Procedures Guide to all new employees as they 
commence employment. Additionally, the UPD is currently working on a “Safe at Home” 
employee emergency preparedness guide which will be released in academic year 2009-2010. 
This reference will be a web-based guide.   

Intended Outcome 
Improve radio communications within the department, University and external public 
safety partners. 

Results 

This past year the UPD has transitioned from a 25 yr old, out-dated radio system to a state-
of-the-art 800MHz radio system which has measurably increased communication 
effectiveness internally as well as with our public safety partners in the Upstate and beyond. 
In addition to reliable campus communications we now enjoy direct communications with the 
Spartanburg Sheriff’s Office, North Spartanburg Fire, EMS, FEMA, South Carolina 
Highway Patrol and SLED. Additionally we are in the process of training and distributing 
460 MHz radios to all Building Coordinators across campus.        

Based on results/findings, 
what is planned to promote 
continuous improvements 

Procure additional radios to outfit all UPD employees and maintain spares for emergencies 
and special events. Finish radio training for all Building Coordinators and round-out radio 
distribution to all. Conduct monthly radio tests with Building Coordinators.   

Intended Outcome 
Create a cadre of student workers to assist the Police Department in its mission and 
specifically provide Criminal Justice majors the opportunity to work inside a law 
enforcement agency.   

Results 

The Police Department created” Spartan Sentry Services” and hired five students to work in 
the Police Department throughout the year. A sampling of services they provided included 
dispatching, staffing athletic and special events, working the front counter issuing parking 
permits, issuing parking citations, going on “ride-a-longs” with police officers and working 
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with the Spartanburg County Drug and Alcohol Enforcement Team. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

 The Police Department will continue this successful program during the 2009-2010 
academic year. However, this year student employee responsibilities will increase. As UPD 
transitions to the collection of parking fines, they will be trained to process payments and 
collect past due accounts.    

Intended Outcome 
Build a state-of-the-art Communications Center to dispatch police and security services, 
integrate campus camera systems and monitor the University’s fire, intrusion and 
robbery alarm systems. 

Results 

The majority of the Communications Center infrastructure is now in place. This includes a 
Winsted state-of-the-art dispatching console and high back chairs, NICE CCTV 
infrastructure complete with 32” flat screens, IP telephones, Dell computers, wireless headset 
operation allowing for hands-free dispatching and telephone answering,  e911 software, 
digital recorder and climate controlled environment .   

Based on results/findings,  
what is planned to promote 
continuous improvements 

This budget year UPD will install a Silent Knight alarm receiver and corresponding software 
to enable on-site monitoring of campus fire, intrusion and robbery alarm systems. We will 
also send an employee to NICE technical training to become proficient in the use, 
programming and minor repairs of this system. Lastly, we will continue to seek funding 
sources for five dispatching positions necessary to implement 24 hour dispatching from the 
Communications Center.  

Intended Outcome 
Enhance the stature and reputation of the University Police Department through national 
certification, participation in associations and advocacy groups and contributions to 
professional journals.   

Results 

This past year the Police Department has continued work on building the operational 
infrastructure of the Police Department to align with “Best Practices” in law enforcement as 
outlined by C.A.L.E.A. (The Commission on Accreditation for Law Enforcement Agencies). 
Currently all prerequisites have been met save the implementation of a 24 hour 
Communications Center.  

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue to refine operational effectiveness through adherence to C.A.L.E.A. specifications 
and standards. Continue participation in peer groups such as South Carolina Law 
Enforcement Networks and the Association of College and University Chiefs of Police. 
Lastly, we will continue to seek funding sources for five dispatching positions necessary to 
implement 24 hour dispatching from the Communications Center and secure C.A.L.E.A. 
certification. 

Intended Outcome 
Work in cooperation with IT and University Communications to install, implement and 
test the Emergency Notification System to alert the campus community of emergencies or 
other potentially dangerous situations.    

Results 

The SpartAlert emergency notification system has been installed, implemented and tested. 
Over 5,000 subscribers from our campus community have joined through the VIP network. 
Oversight of the sight is currently shared by University Communications and University 
Police.    

Based on results/findings, 
what is planned to promote 
continuous improvements 

Continue regular testing once each during the Fall and Spring Semesters. IT will purge and 
add subscribers periodically during the year.      

Intended Outcome 
Enhance University readiness to respond to an active shooter situation through training 
and preparation.  

Results 
Over the past year the Police Department has participated in two active shooter training 
exercises; one with the Spartanburg County Sheriff’s SWAT team and one with the National 
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Sheriff’s Association.  In addition, all officers have been trained on the “Shots Fired, When 
Lightning Strikes” video presentation. Additionally, the department has shown the video to 
three focus groups across campus that has shown overwhelming support for implementation 
of a campus-wide training program.   
 

Based on results/findings, 
what is planned to promote 
continuous improvements 

In the Fall of 2009, University Police will conduct a major Active Shooter exercise on 
campus with participation from the Spartanburg Sheriff’s Office, North Spartanburg Fire 
and EMS, Regional One and Spartanburg County Emergency Services. Correspondingly, in 
the Summer of 2009, officers from University Police will be instructed on facilitating a 
“Shots Fired on Campus” training programs for University areas, departments and divisions. 
This training will roll out in Fall 2009 as well. Lastly, the UPD has been selected to send two 
officers to Active Shooter instructor training school in October 2009 where they will become 
certified as Active Shooter response instructors.  
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Unit Administrative Plan 2008-09 
 
Student Affairs 
 
 
Unit Purpose 
 
The Division of Student Affairs strives to promote the fullest development of USC Upstate 
students by offering a variety of activities, programs and services which support the institution’s 
educational mission. The division has responsibility for the offices of student life and student 
development (i.e. student activities, intramural recreation, student discipline, counseling services, 
disability services, health services). Additionally, the division is charged with responsibility for 
student housing, the campus fitness/wellness facility.  
 
Intended Administrative Outcomes 
 
The Division of Student Affairs intends to: 
 

Intended Outcome 
Provide funding for academic and educational programming in collaboration 
with the university’s academic curricula. This initiative will also support the 
educational mission of the institution.  

Results 

 
The division of student affairs sponsored educational, academic, and cultural, 
events/programs that were inclusive of students, faculty and some served the 
campus and greater community. These events/programs included senior seminars, 
educational poster fairs, educational speakers, a writing center program, a seminar 
for women, international programming, diversity symposium, and a full author’s 
forum.  
 
Appendices A –Faculty Program Support Summary  
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

A special “academic” support fund has been established that is separate from other 
programming initiatives, senior seminar, poster fair induction ceremonies, etc.,, 
This support fund will promote academic programs only, inclusive of speakers, 
consultants, educational forums, academic seminar and lecture series,  diversity 
series, etc. The Student Affairs Committee compromised of both faculty and 
student members will assess the submission of programs each fall and spring 
semester and determine the level of funding. A specific academic support request 
form has been generated for 2009-2010. This, when complete is sent directly to the 
chair of the student affairs committee for review and funding consideration. All 
applications are cataloged in an effort to measure outcomes for future funding 
consideration, and/or deletions, and to ensure fair and equitable funding is offered 
for Education, Nursing, Business, and Arts & Sciences.       
In addition, the Performing Groups consisting of Art Gallery, Debate Team, Gospel 
Choir, Shoestring Players, Jazz Ensemble and University Singers although funded 
by student affairs have never had their educational events cataloged. This will 
commence in the new fiscal academic year 2009-2010. 
 

Intended Outcome 

 Create and provide a variety of quality and viable co-curricular programs 
and events throughout the academic year that are both engaging and  inclusive 
to the entire student population both residential and commuter students.   
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Results 

Until recent, it has been difficult to capture precise data that reflects exact numeric 
attendance or classification, ethnicity, and other general demographical information 
as to the participants at programs and events.   
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

A new scanning device has been purchased that can be utilized at every event, and/ 
or program that will capture detailed sought information linked to each student 
through their university ID card. Information can be downloaded via software that 
can isolate very specific data that will determine number of participants, gender, 
residential status, age, ethnicity, etc. All of these statistics will enable us to conduct 
accurate assessments, promote marketing, increase participation and outreach to 
maximize inclusive student participation at events.        

Intended Outcome Manage the fiscal and material resources of the division efficiently and 
effectively. 

Results The division of student affairs effectively managed division wide budgets and 
resources carefully across the spectrum resulting in a net credit balance at fiscal end 
close-out of $103,000, and included the opening of the Wellness/Center for 2008-
09 housed under the division.   
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

The entire division budgets will be monitored by the vice chancellor’s office to 
ensure that funds are not being depleted rapidly, and that individuals are being good 
stewards of the funds allocated. A notification will be given in advance to a 
particular unit should there appear to be concerns about fiscal spending. In addition, 
cost saving measures will be exercised when making procurements through price 
comparison, bids, etc.            
 

Intended Outcome Support research and paper presentation opportunities within student 
disciplines by funding attendance at in and out of state conferences in 
conjunction with the office of undergraduate research and scholarship and at 
educational conferences.  Cultivate student group participation at specific one 
day workshops, symposiums, meetings of interests, and other conferences. 
Maintain and develop the annual Global Discovery program in collaboration 
with the Office of International Studies by offering student travel abroad to 
countries that are currently affiliated with the university.   
 
  Appendice B – Student Professional Travel Summary 
 

Results The office of student affairs in collaboration with the office of international studies 
sponsored and funded a total of 4 students who were awarded a $2,600 allocation to 
travel to Chile from May 16-June 1st, 2009. A total of 8 applications were received.  
 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Upon speaking with Dr. van Delden, it appeared that students were applying for 
funds both out of the office of undergraduate research and scholarship, and the 
office of student affairs for the same presentation of papers travel. Therefore, a sum 
of $5k had been specifically earmarked to Dr. van Delden that will centralize this 
educational support. The additional funding will support other group and individual 
travel to one day workshops, seminars, conferences, and forums. This report will be 
cataloged to review which school is applying for the majority of funding so that 
better promotion of this effort can be targeted at other schools. The past few years, 
annually the School of Nursing and Arts & Sciences have attended a specific one 
day symposium and mini-conference.   
 
     

  Intended Outcome Enhance the service capacity of the several departments represented in the 
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division of student affairs through the provision of appropriate and timely 
updates, and provide training activities for division personnel. 
 

Results Under the supervision of the new vice chancellor, viable weekly cabinet meetings 
for directors has been established along with a monthly comprehensive division 
meeting which focuses on each respective area and relevant updates are shared with 
all employees. A training session was offered to all employees by consultant, Mr. 
Michael Miller centralized around teamwork, individual assessment, etc., at the 
beginning of the new fall semester, 2008. A recent survey polled the division 
employees for topics of consideration at a student affairs planning retreat in spring 
of 2009.  The outcome is attached.  
 
Appendice C – Topics of Consideration 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Employees from various units within the division have been identified to form a 
professional development committee for the entire division. The first order 
addressed was a recent survey of topics given by employees entitled “topics for 
discussion”. A plan will be formulated based upon the responses for the upcoming 
academic year and centered around the top three requested topics. The focus of the 
development group will be to maximize the individual’s effectiveness in the 
workplace, promote well-being through a series of informational sessions and 
dialogues presented through different learning opportunities, and create unity 
within the division.    
 

Intended Outcome Maintain and develop various recognition programs and awards that 
acknowledge the dedication, commitment and contributions that students, 
faculty and staff make daily through outstanding efforts in and around the 
campus community.        
 

Results This year, several awards and recognition events were folded into the annual 
student affairs awards night in an effort to offer an inclusive event and greater 
participation. The Earl Gordon Medal was awarded to two students, the Bank of 
America, Excellence in Teaching & Advising Award was given to two outstanding 
faculty members and the Who’s Who Among Students in American Colleges and 
Universities was bestowed upon 8  students. In addition, financial funding was 
given to the College of Arts & Sciences Scholars Day which presents annual 
awards to the best scholars in varying disciplines and to the School of Nursing for 
their annual convocation ceremony in acknowledgement of student graduation. 
Funding was also given to the recognition of two induction ceremonies.  
 
Student Affairs Awards Night  
Over 70 plus recognitions & awards were given. 
Earl Gordon Medal Award  
14 nominations, 2 award recipients (1 male, 1 female)  
Who’s Who Among Students  
95 nominees (15 applications received, 8, recipients)  
Bank of America, Ex. In Teaching & Advising Award  
12 nominees (3 declined, 4 accepted, 5 unqualified)  
2 award recipients,1 School of Education & 1 Arts & Sciences 
  
 

Based on 
results/findings, 
what is planned to 
promote continuous 

Upon review, some of the programs may need to be assessed and re-evaluated for 
their value, promotion, low participation, and/or more effective marketing. The 
Excellence in Teaching and Advising Committee added a faculty member to its 
committee composition for assessment and there were several criteria outcomes that 
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improvements are to be reviewed for 2009-2010.          
 
As discussed with Mr. Brian Mallory, the intended outcomes listed below have been removed from the 
2008-09 framework of the document. These were developed by the former vice chancellor L. Wiles, and 
are not relevant or applicable to the current interim vice chancellor for student affairs, Mrs. L. Puckett-
Bolero. They have been documented below for recording and transitional purposes only. However, they 
will not be reflected on 2009-2010.   
 
Intended Outcome Seek opportunities to increase the stature of the division and the university. 
Intended Outcome Ensure that the Division of Student Affairs continually maintains a viable and 

changing role in conjunction with our campus climate, growth, and student body.  
 
 

Intended Outcome Insure that the division of student affairs offers programs and services that are 
responsive to the developmental needs and interests of the institution’s diverse 
student population. 

Intended Outcome Insure compliance with applicable federal, state, local and USC system regulations 
and requirements 

 
 
Appendices A - Faculty Program Support 
 

Faculty Member Program Title Program Date Funds Requested 

Jane Addison University Writing Center Program 23-Aug $120  
Theresa RICKE-
KIELY Woman Up Seminar September, 2008 $500  

Steve Knight Meet & Greet for Stop Kiss 8-Oct $100  

June Carter Spanish Senior Seminar 5-Dec $157  

Shannon POLCHOW International Idol Feb, 2009 $125  

Elizabeth Freeman Peer Mentee Program April 3-4 $100  

June Carter Alpha Mu Gamma Induction 8-Apr $150  

Elizabeth Freeman Psi Chi Induction Ceremony 21-Apr $59  

Nor TANYEL Student Recognition 22-Apr $81  

Susan RUPPEL Poster Fair 24-Apr $82.74  

Total Expenses $1,475  
 
 
 
Appendices B – Student Professional Travel Summary  
 
 
 

Faculty Member Program Title Program Date Funds Requested 

Jim Charles American Indian Literature Class – Dr. Clyde Ellis Aug. 28 $317 

Lisa Johnson PCAS Presentation of Paper (1 student) Sept 24 $1,215 

Rachel Snow Student Art Museum, Charlotte (36 students) Oct. 16 $1,502 

Mary Lou Hightower JUMP OUT Conference (5 students) 6-8 Nov $807 

Douglas Jackson Translators Conference, Mexico (1 student) 26 Nov – Dec 1 $1,891 
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Tammy Gilliam Congestive Heart Failure Symposium (26 students) 13-Feb  $780 

Mary Lou Hightower SCAE Conference, Greenville, SC (10 students) 14 March $350 

Lisa Johnson USC Women’s Studies Conference (2 students) 16-19 March $120 

Chioma Ugochukwu GLBTG Conference (2 students) 26-28 March $240 

Lisa Johnson GLBTG Conference (4 students) 26-28 March $220 

Lisa Johnson South Eastern Women’s Conference (1 student) 2-4 April  $65 

Rachel Snow PCACA Conference (2 students) 7-11 April $2,150 

Timothy Grady Native American Week 3 lectures 17-April $500 

Total Expenses  $10,157 
 
 
 
 
Appendices C – Topics for Consideration 

 
 

Division of Student Affairs - Professional Development 
Topics for Consideration 

 
 Stress Management 
 Dealing with Burnout as a Student Affairs Professional 
 How to Keep Employees Happy & Productive 
 Positive Accountability 
 Anxiety Reduction for Us 
 Self Care for Helping Professionals 
 Maintaining Morale 
 Compassion Fatigue 
 How to Leave Work at Work when we are “Off” the Clock.  

 
 Effective Communication 
 Conflict Resolution 
 Teamwork – 17 Laws of John Maxwell 
 Understanding Communication Styles 
 Working in Teams 
 “Dealing with Difficult People 

 
 Change Theory 
 NCBI Training 
 Tolerance/Diversity – Hal Stevens 

 
 Financial Coping in this Recession – David Ramsey 
 Personal Financial Planning 

 -Taking the Stress out of Managing your Money 
 The War on Poverty Economic Issues on a Collegiate level 

 
 Time Management on a Director Level 

-Dealing with Professional, Faculty and Student all on the same day 
-Providing for each Area in an 8 hour day 

 Making & Meeting your Goals 
 -Assessment Development 

 Management Skills Training 
 

 Technology in the Workplace 
-Learn how to use Face book, Spreadsheet, Publication, MySpace, Twitter, etc., to promote  
As well as report 
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 Technology Training 
-New Software 
-Web Resources 
-Changes in Media 

 
 Professional Business 
 Etiquette Training for Student Leaders & Everyone 
 First Impressions Count, (attire, language, disposition, professionalism) 
 “Be All You Can Be.” 

 
 Grant Writing 101 
 How does Financial Aid Work 

-Learn about the Basics of Financial Aid so that we Might be able to Answer some Student  
Questions. 

 A Mentoring Program (set up with an older and new) SA professional  
 Resume Building/Transitioning into the SA Profession effectively. 
 Disability Advocacy 

 -Gay/Lesbian/Trans issues at Universities 
 How to Engage Commuter Students (e.g. Kennesaw State use to be good?) 
 College Shooting, How to Communicate and Prevent Potential tragedy 
 Student Development Theory 

-Short Course to make people aware of the theories our there 
 Organizational Psychology – making bureaucracy work for you 
 Care & Feeding of Faculty?   
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Unit Administrative Plan 2008-09 
 
Dean of Students 
 
Unit Purpose 
 
The Office of the Dean of Students Office is to foster a campus community that promotes the development 
of values and ethics, problem-solving as an integral life-long skill, civic and personal responsibility, 
creativity and appreciation of the arts, respect for human diversity, and healthy lifestyles. These are 
accomplished through the provision of a broad range of co-curricular activities and support services.  
 
Intended Administrative Outcomes 
 
The Office of Student Life Intends to: 
 

Intended Outcome 
Maintain accurate discipline records and statistics for the University along 
with parking citations and appeals. 

Results 

 
A total of 145 charges of the student code of conduct were made for the 
academic year, 2008-09 which ranged from behavioral to academic integrity 
violations.  A total of 404 parking appeals were received and reviewed 
throughout the 2008-09 academic year. Of those, 341 were denied, 50 were 
approved and 13 were reduced. 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Student discipline will be specifically categorized by infractions for 2009-
2010 and a comparison conducted annually from the previous year to assess 
any elevations or specific infraction trends that appear evident which 
require further investigation. A thorough working knowledge of student 
conduct software (Maxient) will be undertaken by the administrative 
assistant who is new to this process. 
 
In order to improve efficiency of this process, greater use of the software’s 
capability is being sought through manual training. 
 

Intended Outcome 
Create a comprehensive Parents Program to include a newsletter, website, Day 
of events and advisory council. 
   

Results 
A Parents newsletter was disseminated 4 times throughout the academic year. A 
total of 2,900 were printed and 2,700 were mailed electronically for each addition.  
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Continued communication media will be sent out parents as above four 
times annually. 

Intended Outcome Promote Fall Welcome events for the campus to increase campus spirit 
and involvement. 

Results  
Several media promotional items were produced annually that widely 
promoted the Fall Welcome events. Over 6,000 student handbooks 
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contained the entire programming and athletic schedule and dates. As 
additional items, a poster size Fall Welcome calendar is given to the entire 
student body along with a small booklet that promotes over 24 events and 
the athletics events throughout September, 2008. All of these items are 
distributed the first two days of classes, at welcome tables placed 
strategically around campus at varying locations of high traffic patterns. 
These items are also disseminated at move-in for residential students, and 
also available on display in the CLC lobby area. Finally, theses media can 
be found again at the Premiere Fair.    
 
 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Every year, new ideas are sought to improve campus involvement, spirit and 
promote Fall activity events. New themes, colors, and user friendly media are being 
produced annually.   

Intended Outcome Develop and cultivate community contacts who seek to support student events 
and publications. 
   

Results Sponsorships were pledged for advertisement (second year) for the Student 
Handbook at $250 cost per small advertisement. Sponsored advertising was 
acquired by six outside vendors. Some of which, purchased two advertisements. As 
an incentive, these vendors received a complimentary promotional table at the 
premiere fair at no cost. Other merchants were invited at a minimal cost to Premiere 
Fair to promote their businesses. Outside vendors are also given opportunities at 
events to participate and in exchange for exposure offer free beverages, food items, 
etc., to our students. 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Collaborations will be sought at every opportunity to engage and involve the 
community in and/or with student events and publications through various  
promotional opportunities : advertising, promotional tables, extending information 
and or offering free resources or consumables at events at no cost to students 
with a net result of patronage at their businesses.   
 
 

  Intended Outcome Continue to increase training opportunities for those students involved with 
student publications on campus. 

Results This initiative is not viable, and therefore will be deleted.  

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
 

Intended Outcome Increase opportunities for SGA representation on university committees and 
with planning. 

Results  
Assist SGA with committee appointments and serve as a clearing house to 
offices/searches seeking student representation.  
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Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Continue to promote student representation and meet weekly with the  
SGA President. 

Intended Outcome Manage effectively and efficiently the fiscal and physical resources of the 
dean’s office and all other units reporting to the dean.   

Results  
All of the dean’s budgets contributed to the overall balancing of the entire division 
budget having a credit at fiscal year end. 
 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

The dean’s budgets will be monitored by the vice chancellor’s office to 
ensure that funds are not being depleted rapidly, and that good stewardship of funds 
is being applied. In addition, cost saving measures will be exercised when making 
procurements through price comparison, bids, etc.            
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Office of Housing and Residential Life 
 
Unit Purpose 
 
The Office of Housing and Residential Life (HRL) provides a comfortable, safe, well maintained and 

equipped housing facility that fosters an atmosphere conducive to each resident’s personal growth and 

academic success.  A student’s education is enhanced by providing leadership opportunities, social 

activities, and quality educational and cultural programs while encouraging responsible citizenship. 

 
Intended Administrative Outcomes 

 
The Office of Housing and Residential Life intends to: 
 
Intended 
Outcome 

Offer students a memorable collegiate experience while providing them 
with an environment conducive to study, growth and positive interactions.  

Results 

 
During the 2008-2009 academic year, the Housing and Residential Life 
Office (HRL) sponsored or co-sponsored over 100 programs for both new and 
returning students (over half of these programs were educationally themed).  
The majority of these programs were sponsored and funded solely through the 
Housing Office, as Resident Assistant programming and Residence Hall 
Association programming. 

 
Continue recognized athletic championships with banners in the Sparty’s 
Den.  Currently four banners hang recognizing accomplishments by men’s 
basketball, men’s golf, softball and women’s tennis.  HRL also continued 
to sponsor special spirit nights in conjunction with athletics to encourage 
residents to attend selected sporting events as one large group.     

 
In partnership with the Office of Institutional Research, a survey was 
conducted to measure our residents overall satisfaction with our facilities 
and services. This survey indicated that 75% or our residents reported 
attending 2 or more programs this year. Attendance to events was in excess 
of 2500 participants this year.  Most residents (of those in attendance 91% 
rated the program a 5, the highest rating possible) who participated in the 
survey indicated that they are satisfied with the variety of programs being 
offered by University housing, Campus Recreation, Student Life, and 
University Athletics.  As housing expands, linkage with other campus offices 
will need to increase as support from other campus offices is the key to 
offering students a variety of involvement opportunities.  

 
In partnership with Academic Support 22 (2 a week) Special Instruction 
classes were held in the Palmetto House.  Average attendance was 14 
students per class.   
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Survey results concerning perceived impact of living on campus:  
Impact on Academics:  
34%  Significantly Positive     9% Some Negative  
41%  Some Positive                 0% Significant Negative 
15%  No Impact 
 
Impact on Sense of Community: 
41%  Significantly Positive      4% Some Negative 
37%  Some Positive                  1% Significantly Negative 
16%  No Impact 
 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In addition to the RA and RHA programs HRL will continue its 
partnership with Student Affairs and Athletics to present our residents with 
numerous activities in which to enjoy.  A number of key home games of 
most team sports have already been identified as a residential student 
night.  This will lead to greater awareness of the all the sports and future 
attendance by our residents 

HRL will continue to partner with Student Affairs to host larger events 
during the year such as Rocktober Fest and a new weekend event called 
Fall Into Upstate.  Weekend programming will be of key importance this 
year. 

HRL will continue to co-sponsor programs with Campus Recreation such 
as the “powder puff” football game between the females of campus 
housing and females from Converse College, followed by a cook out and 
an evening in Sparty’s Den and Upstate Games which will be held on the 
first Saturday of the semester. 

In a continuing effort to reach out to more areas across campus each RA 
will sponsor a program each semester partnering with a person and/or 
department outside of Student Affairs. 

In an effort to provide residents with demanding course loads with a 
supportive learning environment HRL and Academic Support will be 
sponsor Learning Communities in the Palmetto House for Nursing, 
Science, Education and Business majors.  Residents will, regardless of this 
participation in this program, will still be placed by major when at all 
possible.  

New Resident Manager will supervise 4 Community Program Assistants 
who will be responsible for programming educational and social programs 
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for the Learning Communities.  The Resident Manager will also use this 
staff to hold focus groups and survey residents on how we can better serve 
their needs. 

Intended 
Outcome 

Provide opportunities for student involvement in campus activities, 
leadership positions and decision-making. 

Results 

Recruited new member for the Residence Hall Association and 
coordinated annual elections for the Residence Hall Association   

 
Recruited, interviewed and trained resident advisors. 

 
Conducted leadership workshops to cultivate leadership skill development 
among student residents 

 
Disseminated information and communicated opportunities to students and 
their families through mailings, newsletters, hand delivered flyers, campus 
newspaper and E-blast (electronic weekly student newsletter) 

 
Recycling program was started in Palmetto House 

 
 

      

In an effort to create opportunities for students to lead students a student 
position has been created to focus on resident participation in intramurals 
and attendance at athletic sporting events.   

Through a new programming initiative Resident Advisors will partner 
with faculty and staff outside of Student Affairs leading to broader 
understanding and appreciation between the two groups.  

Allow RHA to take the lead in forming partnerships with similar 
organizations at other schools to co-sponsor programs for each other’s 
residents 

Recycling program will be continue in the Palmetto House and started in 
the Magnolia House and Villas as well 

 

Intended 
Outcome Maintain an environment supportive of a diverse population. 

Results 

Assigned students to rooms based their common interests 
 
Conducted diversity programs 

 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

HRL will continue to sponsor diversity programs in the facility as well as 
promote attendance to campus wide activities. 

HRL will continue to monitor the attitude of our residents regarding their 
feelings of inclusion and support of diverse ethnic backgrounds through 
surveys and focus groups. 

Intended 
Outcome Challenge residents to be responsible community citizens and positive role 
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models. 

Results  

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Provided volunteers for Habitat House 
 
Freshmen Day Service 

 
Sponsored can food, clothing and toy drives for local nonprofit 
organizations 
 
Collected old athletic shoes for recycling as part of Athletic Department’s 
endeavor. 

HRL and RHA will do more to perform service related projects in the 
surrounding community 

Resident Manager will coordinate plans to perform outreach service 
projects with local elementary schools and churches through RHA and RA 
efforts as well as partnerships with Student Affairs 

Resident Manager will also coordinate recycling effort within campus 
housing  

Invite local agencies (such Girl Scouts) to set up information tables in 
campus housing as a way to recruit volunteers 

Intended 
Outcome 

Maintain quality facilities by providing comprehensive maintenance to 
apartments. 

Results 

Maintained a maintenance data base in order for us to monitor trends 
regarding housing facilities 
 
Worked in concert with campus maintenance to main major functions (i.e. 
water, heating and air) 
 
Responded to maintenance request within 24 hours over 95% of the time. 

 
Survey results concerning satisfaction of maintenance: 

 
Time to complete request (Villas): 
36% Very Satisfied    5% Dissatisfied 
38% Satisfied             0% Very Dissatisfied 
14% Neither               7% Never Utilized 
 
Time to complete request (Palmetto House): 
38% Very Satisfied    3% Dissatisfied 
39% Satisfied             3% Very Dissatisfied 
14% Neither               3% Never Utilized 
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 

HRL will be adding a fulltime staff member to assist with Magnolia House. 

Continue to monitor to response times to make sure they do not fall under 
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improvements the 95% rate for response within 24 hours 

Continue to survey residents to measure satisfaction with maintenance and 
the service they provide 

Intended 
Outcome 

Maintain a student-oriented, unbiased, and user-friendly staff. 

Results 

Stressed the importance of customer service with full time and student 
paraprofessionals during training and ongoing staff meetings  
 
Survey Results for Housing and Maintenance Staff 

Housing: 
34% Very Satisfied    2% Dissatisfied 
54% Satisfied             3% Very Dissatisfied 
5%  Neither                2% Not Utilized 
 
Maintenance: 
42% Very Satisfied    1% Dissatisfied 
41% Satisfied             3% Very Dissatisfied 
11% Neither               2% Not Utilized 
 
Student Staff: 
43% Very Satisfied    0% Dissatisfied 
41% Satisfied             3% Very Dissatisfied 
11% Neither               2% Not Utilized 
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to stress importance of customer service with the full time, part 
time and student paraprofessionals during training and on going staff 
meetings 

Intended 
Outcome 

Promote an academic atmosphere supportive of the educational endeavors 
of students. 

Results 

Maintained quiet hours 
Two classes of University 101 taught within the Palmetto House 
 
Sponsored programs designed to enhance students learning skills. 

 
Housed most nursing students together to see the impact on GPA – Those 
living on the nursing floor averaged .1 higher on their GPA 

 
In partnership with Academic Support 22 (2 a week)Special Instruction 
classes were held in the Palmetto House.     

       
Average attendance was 14 students per class.   
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GPA for freshmen: 
   Fall 07 Sprg 08 Fall 08 Sprg 09 
PH Males  2.8 2.7 2.6 2.6  
PH Females 2.9 2.9 2.9 2.8  
PV Males  2.4 2.3 2.4 2.2 
PV Females 2.5 2.6 2.8 2.3 

Total                                  2.75              2.7                 2.8                2.6 
 
 
Increase the number of 101 courses being taught in house to 4 
 

Increase the tutoring and Special Instruction classes and market heavily to 
the Villas residents 

 
Continue to house students according to major and program accordingly 
 
 
 

   

Intended 
Outcome 

Support the metropolitan mission of the institution 

Results 

Provided housing to students from the Upstate during the academic year as 
well for local residents who attend summer University camps and 
functions. 
 
Partner with other departments to work on campus wide initiatives 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

HRL continues to offer many local organizations the opportunity to use its 
facilities to enhance the development of their membership.  Many of these 
groups are sports teams and which bring to campus numerous athletes of all 
ages who leave here with a positive feeling toward this institution.   Plans 
are being made to expand our summer camp programs once the second 
residence hall is complete.  These additional camps will consist of 
swimming, basketball and lacrosse. 

HRL also continues to host programs such as USC Upstate’s Upward 
Bound, Youth Leadership camp and Orientation. 

 

Intended 
Outcome 

Manage all fiscal and physical resources of the unit effectively and 
efficiently  

Results Maintained an overall occupancy rate of 90% for the year 
 

Met budget projections through the collection of student fees and summer 
camps. 
 

Based on 
results/findings, 

With three post-closing deadlines remaining for the 2008-09 fiscal period, Housing 
and residential Life is expecting to achieve an overall cumulative net profit of 
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what is planned 
to promote 
continuous 
improvements 

approximately $300,500 as of June 2009, which is down from the June 2008 
cumulative net profit of $515,778.  This decrease in net profit is due to an 
unexpected furniture expense absorbed by the Palmetto House budget in the 
amount of $587,000.  With this unexpected expenditure, Palmetto House will 
show a deficit of approximately ($218,000).  Palmetto Villas is projected to show a 
cumulative positive ending fund balance of $518,500.  Palmetto Villas has been 
profitable since 2005 and has continued to show an increase in net income each 
year since that time. 
 
With the Palmetto Villas unavailable for summer camp occupancy this year due to 
safety renovations, our summer revenue took a hit, as well, dropping from 
$97,000 in 2007 to an expected $70,000 for 2008.  As the many renovations and 
upgrades to our on-campus facilities are completed over the next couple of years 
and the new Magnolia House facility comes on-line, the ability for us to house 
more groups that sponsor overnight summer camps will offer the potential of a 
significant increase in summer revenue; and, retention of residents is expected to 
continue to improve, as well as the financial solvency of Housing and Residential. 
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Unit Administrative Plan: 2008-09 

The Office of Student Development 

Unit Purpose 
 
The Office of Student Development, comprised of the following services:  Alcohol and Drug 

Education Programs, Counseling Services, Disability Services, Health Services, and 

Nontraditional Student Services promotes and supports the personal, educational, physical, and 

psychological development (success) and the accessibility of the University for all students, staff, 

faculty and members of the community (as appropriate). 

 
Intended Administrative Outcomes 
 
The Office of Student Development Intends to: 

Student Development: Alcohol and Drug Education Programs, Counseling 

Services, Disability Services, Health Services and Non-Traditional Services. 

Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

 
Student Development administers faculty, staff and student evaluations 
annually. These evaluations are sent to all individuals 
referring/consulting/utilizing the office.     Evaluations are based on a five 
point likert scale: “1” represents disagree while ”5” strongly agree.  
Faculty, staff and students assessed satisfaction with referral process, 
consultation, provision of accommodations and other services (e.g. 
workshops, programs, yoga).     All services where rated at an average of 
4.54. 
 
Counseling Services (including Alcohol and Drug Education Programs and 
Non-Traditional Student Services) solicited feedback from students seeking 
personal and career counseling in 2008-2009. Thirty-eight (38) students 
responded and CS received an overall rating of 4.0 on a 5.0 scale. 
 
 
Counseling Services (including Alcohol and Drug Education Programs and 
Non-Traditional Student Services) solicited feedback from faculty and staff 
consulting/referring students in 2008-2009.  Thirty-eight (38) faculty/staff 
responded and CS received an overall rating of 4.6 on a 5.0 scale. 
 
Disability Services solicited online survey feedback from all students with 
disabilities who were registered with our office during the 2008-09 academic 
year.  Twenty-six (26) evaluations were returned.  Disability Services 
received an average rating of 4.63 on a 5.0 scale.   
 
Disability Services solicited online survey feedback from all faculty and staff 
during the 2008-2009 academic year.  Twenty-four (24) evaluations were 
returned.  Disability Services received an average rating of 4.51 on a 5.0 
scale. 
 
Health Services received feedback via the Fall 2008 DHEC Customer 
Satisfaction Survey.  Health Services scored 4.87 out of 5.0 in customer 
satisfaction, with 98.1% of patients responding that they would 
recommend these services to others. This was the second consecutive 
year that this site received the highest customer satisfaction rating of all 
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DHEC sites in South Carolina. 
 
Health Services also conducted a non-DHEC Client Satisfaction Survey in 
Spring 2009 with an overall rating of 4.63 on a 5.0 scale.  
 

 
 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on line survey option 
and adapt programs to meet needs of students, faculty and staff. 
 
Continue to monitor satisfaction through online survey and adapt programs to 
meet needs of students, faculty and staff. 
 
Incorporate feedback from Non-User Survey in CS marketing and service 
provision. 
 

Intended 
Outcome Increase students utilizing services *** 

Results 

 
Student Development initiated its logo/customer service statement in Fall 
2005, “Students First-Student Development.”  This statement reflects the 
commitment of staff in providing current and relevant support to its 
constituency.  Over the last decade Student Development continues to see a 
significant increase in student utilization of services.  This is directly related 
to its outreach, marketing, and competent service provision. 
 
Student Development participated in Freshman Orientation including a 
parent track presentation on transition, dissemination of the CORE survey to 
New Students and a display at the “University Fair”.  In addition, throughout 
the year Student Development provides overviews of the services offered by 
our areas in classes, clubs/organizations and RA training.   
 
Counseling Services continues to see an increase in students accessing 
services through programs, workshops and personal and career counseling.  
During 2008-09, 2284 sessions were scheduled and 282 students were 
served through Counseling Services. This is an increase of 17% in the 
number of students seen (2007-2008, 240 students). In addition, the 
number of sessions scheduled increased 27% (2007-08, 1794 sessions 
scheduled).  
 
Counseling Services made an additional 11,000 student contacts through 
new student orientations, workshops, programs, information tables, College 
Majors Fair, mental health screenings, yoga, outreach activities and 
residential and campus wide programming. These marketing/outreach 
activities enable students to approach the area with familiarity which reduces 
resistance and fear in seeking support. 
 
Counseling Services initiated a “Non-User” Survey targeting all students 
assessing student awareness, utilization, perceptions and suggestions to 
increase future student utilization.  Over 160 students responded to the 
survey providing critical feedback. 
 
Alcohol and Drug Education Programs: 

• Provided 22 workshops reaching approximately 450 students, 
faculty, and staff around alcohol and other drugs and tobacco issues 

• Provided 9 larger alcohol and other drug a tobacco events 
reaching approximately 1600 students, faculty, staff, and visitors 

• Facilitated 1 Alcohol & Other Drug Advisory Board meeting as well as 
regular electronic updates to Advisory Board Members 

• Facilitated 2 official Alcohol and Other Drug Enforcement Team 
meetings 
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• Provided approximately 40 consultations for students, faculty, staff, 
parents, and others around alcohol and other drug and tobacco 
issues 

• Participated in 4 collaborative meetings with the Spartanburg Alcohol 
& Drug Abuse Commission College Town Peer Education Initiative 

•  Provided approximately 110 assessment and/or counseling 
sessions for students around alcohol and other drug issues 

• Facilitated a task force and created the USC Upstate Tobacco-Free 
Initiative 

• Facilitated a meeting with the Chancellor regarding the Minimum 
Legal Drinking Age Law and the Amethyst Initiative 

• Co-sponsored and/or participated in at least 8 other larger campus 
events and programs  

• Submitted and was awarded a three year NCAA Choices Grant for 
$30,000.  Grant to focus on collaborations with Athletics to increase 
at risk students making healthy choices regarding alcohol use.   

 
Nontraditional Student Services: 

• (6) Breakfast/Lunch Drop-ins with approximately 240+ students 

• NTS Math Refresher Course offered at USC Upstate and Greenville 
campus -7 participants 

• Two NTS Newsletters 

• (1) Co-sponsored program at UCG on Time Management for the NTS 
Student with approximately 30 students 

• Served on Returning Veterans Committee 
               Developed and implemented Survey to assess needs and  

service support 
              Co-sponsored lunch for Veterans 

 
Disability Services sponsored campus-wide awareness activities to 
increase awareness of services offered, including:  Disability Awareness 
Course, ADHD Awareness Day, Anxiety Awareness Day, and co-sponsored 
the One World One Upstate activities, including a speaker, disability-related 
scenes in the Tunnel of Oppression, and plans for an Accessibility Walk.  
 
Disability Services hosted tables at university information fairs for current 
students, prospective students, and at orientation sessions for incoming 
students.   
 
Disability Services continued the Transition Initiative Program that was 
launched during Spring of the 2007-08 academic year, in which the Student 
Services Coordinator went into local high school Resource classes and 
presented to students with disabilities about preparing for post-secondary 
education.  Included: presentations to 4 local high schools, hosted a 
workshop for educators as well as a workshop for parents and students, 
attended transition board meetings, attended and presented at annual 
PEPNet Transition Conference in St. Paul, Minnesota. 
 
Disability Services Director presented to students with visual impairments 
and their parents in the Greenville Public School System to help them begin 
to prepare for college attendance. 
 
Health Services: 

• Provided services to 7756 patients during 2008-2009, as compared 
to 6621 the previous year, which is a remarkable number, in view of 
what is believed to be the temporary interruption in DHEC services 
the last 4 months of the academic year. 

• Provided Health Services information during STD presentations to 
>300 freshmen students in University 101 classes. 
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• Approximately 60 students participated in Residence Assistant 
(RA)-sponsored Health Services programs during evening hours 
in Palmetto House. 

• Sponsored Siesta Fiesta during LatinFest on both the Spartanburg 
campus and at UCG to educate students on the importance of sleep. 

• Participated in Freshmen/Transfer Student and Parent 
Orientation Programs and University Fairs. 

• Participated in:  Premiere Fair, WinterBlast, Safe Spring Break 
Fair. 

• Sponsored Immunization Campaigns for Human Papillomavirus  
(HPV—Gardasil®), Influenza, and Meningitis (Menactra®) vaccines. 

• Received a grant for $2000 to increase student knowledge and 
access to Emergency Contraception (Plan B®), with designated 
times being reserved on the patient schedule, especially on Monday. 

• Sponsored education programs/hosted focus group meetings in 
February, and identification of a student coordinator to be a peer 
advocate for Emergency Contraception and other contraceptive 
methods programming in August, 2009. 

• Provided smoking cessation support to the Tobacco-Free Campus 
Initiative since Fall 2008, increasing the number of patients treated 
with pharmaceutical agents to assist in these efforts. 

• Website updated to include revised listing of services, designated 
section regarding staff, and periodic updates to fee schedule. 

• Keeps the answering service informed of changes in the operating 
schedule to increase student access to care during regular office 
hours, as well as after hours. 

 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 
 
Incorporate feedback from Non-User Survey in CS marketing and service 
provision. 
 
Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 
 
Continue to promote campus awareness of services through outreach 
activities, print and electronic media, and remain current to student trends 
through professional training and publications.   
 
Continue Transition Initiative Program and continue to serve as a resource to 
the broader community as well as the University community. 
 
Continue to research grant opportunities to increase and enhance service 
provision to students. 
 
Health Services is seeking an additional $25,000 in grant funding to support 
the provision of teen-friendly services and programs from the South Carolina 
Campaign to Prevent Teen and Unplanned Pregnancy.  Grant awards are to 
be announced before the end of August, 2009. 
 
Partner with the Department of Women’s and Gender Studies to provide 
education for women in their courses regarding sexual responsibility and 
contraceptive options.  
 
Access to care for pregnant students will be facilitated by Health Services 
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through the Nurse-Family Partnerships in both Greenville and Spartanburg 
Counties, effective August, 2009 
 
A new Memorandum of Agreement for the provision of Tuberculosis Control 
Services through SC DHEC is to be implemented July, 2009. 
 
Resumption of Family Planning/STD Services under a new contract with SC 
DHEC for the provision of Title X Services is anticipated in July, 2009. 
 
A close working relationship is expected to continue with the Division of 
Acute Disease Epidemiology at SC DHEC in response to ongoing pandemic 
influenza response in the Upstate. 
 

Intended 
Outcome Increase student participation in programs 

Results 

 
Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) continues to enjoy a steady growth 
in awareness, utilization of services and student participation in programs.  
Over  106 outreach activities were offered during the year including: 
classroom/club/organization and residence hall presentations, information 
tables, mental health screenings,  Yoga, National speakers, Residential 
Advisor Training, Palmetto House/Palmetto Information table, Rock the Block 
–New Student Welcome, College Majors Fair, Stress Free Zone, Study 
Breakers,  Midnight Breakfast, Winterblast, Safe Spring Break Carnival, 
Alcohol Awareness Month, Non-Traditional Student Drop-Ins, NTS Time 
Management Dinner for UCG students and other co-sponsored events. 
 
*Over 67 workshops were provided regarding psychoeducational topics 
pertinent to today’s student. 
 
Weekly Yoga classes were held fall and spring focusing on relaxation, deep 
breathing and mind-body awareness. 
 
Counseling Services initiated a “Non-User” Survey targeting all students 
assessing student awareness, utilization, perceptions and suggestions to 
increase future student utilization.  Over 160 students responded to the 
survey providing critical feedback. 
 
Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2008 and Spring 2009.  Four (4) student coaches were trained 
and supervised in coaching techniques and strategies.  Fifteen (15) students 
with disabilities accessed PAC services. 
 
Health Services has actively marketed several of its programs:  
Immunizations/Vaccines, including Human Papilloma Virus (HPV- 
[Gardasil®]), influenza vaccine, meningitis (MCV4-[Menactra®] and others, 
through the Student Development Calendar, Eblast, email, and on the Health 
Services website.  Additional student education/recruitment for programs 
occurs through University-101, Housing and Residential Life, Student Life, 
Women’s & Gender Studies Programs, and community partnerships such as 
SC DHEC, SC Contraceptive Initiative, and the SC Campaign to Prevent 
Teen Pregnancy.  
 
Student Development programs are marketed through Eblast, Stall Stories, 
table tents, the Carolinian, flyers, Email and the Register. 
 
***See previous Intended Outcome for more information. 
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 
 
Incorporate feedback from Non-User Survey in CS marketing and service 
provision. 
 
Continue to market through outreach activities, focusing on electronic media 
and remain current through professional training and publications. 
 
Target new students by Providing psychoeducational workshops to U101 
classes and Residence halls.  
 
Assess best practices and revise current outreach act ivies to all students. 
 
Expand the Transition Workshop for High School juniors and Seniors 
reaching out to additional area high schools.   Market program at Guidance 
Counselor symposium in conjunction with Admissions. 
 
Continue to promote campus awareness of services through outreach 
activities, print and electronic media, and remain current to student trends 
through professional training and publications.   
 
Continue to provide incentives for participation in awareness activities.  
Enhance website to reflect activity calendar and student participation. 
 
Health Services will be participating in a “New Media Campaign” as one of 
the grant requirements for the SC Contraceptive Initiative, whereby social 
networking and other technology will be incorporated for direct electronic 
contact with students. These methods are to be utilized to establish 
communication/reminder of contraception appointments, contraceptive 
method renewal, and alternatives to unprotected sexual contact to prevent 
pregnancy and STD transmission. 
 

 
Intended 
Outcome Increase student persistence (as appropriate) 

Results 

 
Counseling Services revised their student survey to ask the following 
questions: 

1. Counseling helped me cope more effectively with my life. 
• 38 responses  Average Score:  4.24  
 Range:  1-5 
* excluding 3 outliers   

2. Counseling helped me improve my academic performance. 
• 37 responses  Average Score:  4.00 

 Range:  1-5 
* excluding 4 outliers 

These responses reflect the positive impact of counseling on student 
persistence through enhanced coping strategies that can be linked to 
improved academic success. 
 
Counseling Services initiated a contractual relationship with an area 
Psychiatrist providing over 80 assessments/med. checks free of charge 
for students. 
 
During the 2008-09 academic year, the Behavioral Intervention Team 
(BIT), in which Counseling Services functions as a core member, served as 
a clearing house for information from faculty, staff and parents regarding 
concerns for students exhibiting distressed behavior.   This group processed 

Page 73 of 95



______________________________________________________________________________________ 
University of South Carolina Upstate                                                                                            Unit Administrative Plans 
 

weekly the information forwarded to the Dean of Students Office in order to 
establish a plan of support/intervention, if needed, for students whose 
distress was impacting their educational experience and mental and 
physical well being.  This created a more proactive intervention with the 
student supporting their continuation at the University.  
 
Non-Traditional Student Services offered a math tutorial program in 
August 2009 targeting NTS students who historically struggle with taking 
math after an extended educational break.  Seven students participated at 
the Upstate and Greenville campus. 
 
AOD programs assessed New Student perceptions and use of Alcohol 
and other drugs in a pre and post survey of incoming Freshman.  
Surveys were administered prior to attendance and then again, six weeks 
into the semester via the U101 classes in order to assess impact of college 
attendance on alcohol use. 
 
Disability Services congratulated twenty-nine (29) students registered 
with our office who graduated during the 2008-09 academic year.   
 
Of the 117 students registered with Disability Services in the Fall 2008 
semester, 84% of the students persisted to continue their education at 
Upstate in the Spring semester.   Persistence for the Spring 2009 
semester cannot be determined until the Fall 2009 semester begins. 
 
Disability Services mailed letters mid-semester to nine (9) students with 
disabilities who were identified through the Early Detection Program as in 
danger of failing a class due to academic difficulty and/or extensive 
absences.  These letters reminded students of the resources available to 
them and invited them to make an appointment with Disability Services to 
discuss a plan for academic success.   
 
Health Services has provided family planning services including emergency 
contraception and contraceptive methods, immunization programs, STD 
prevention/treatment in addition to ambulatory/urgent care for illnesses and 
injuries to reduce student attrition.  STD presentations are made in 
University 101 classes; continuing education for healthy lifestyle choices 
occur through RA-sponsored programs to residential student.   
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Non-Traditional Student Services will continue to offer a math tutorial 
program expanding it from one to two weeks.   
 
AOD programs will utilize survey results in development of policy, 
programs and initiatives targeting new students. An additional Pre and Post 
Survey will be administered in 2009-2010. Future programming/policy 
development will be reviewed pending findings. 
 
Counseling Services will expand contractual relationship with Psychiatrist 
in order to provide additional support for Upstate students.  
 
Disability Services will assess predictive factors and, as appropriate, 
enhance programs such as Peer Academic Coaching to help students 
persist in higher education.   
 
Health Services is partnering with Piedmont Blood Center to increase 
student participation in the four planned community blood drives through 
changes in scheduling, location, and incentives for participation.  These are 
also being scheduled in conjunction with other major activities on campus to 
increase participation. 
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A large health fair planned for January 27, 2010, in the new Wellness 
Center.  Contract negotiations are underway with SC DHEC to renew family 
planning/STD services, and implement an MOA for TB Control services. 
 
Partnerships are planned through grant processes with the SC 
Contraceptive Initiative, SC Campaign to Prevent Teen Pregnancy, and 
DHEC FP/STD programs to decrease teen and unplanned pregnancy rates 
with an emphasis on commitment to completion of degree-seeking diploma 
programs at USC Upstate.    
 
Pandemic influenza planning is underway to prevent transmission/control 
disease outbreak on campus 
 
Continue to monitor student satisfaction and awareness of programs. 
 

 
Intended 
Outcome 

 
Increase faculty and staff referral to services 

Results 

 
An increased referral to services by faculty and staff in 2008-09,  was 
reflected in the following measures: number of students utilizing services, 
number of faculty and staff referrals/consultations, number of 
accommodations (such as alternative testing) provided, number of 
workshop/programs provided and number of students participating in 
programs.   
 
Counseling Services provided over 289 consultations to faculty, staff 
and parents during 2008-09.  These consultations often resulted in direct 
referrals to services.   
 
Counseling Services offered an on-line Faculty/Staff Satisfaction 
survey with 38 responses.  
 
Counseling Services provided the “Faculty Staff Guide to Recognizing 
Emotional Distress in College Students” at the 2008 New (Full and Part-
Time) Faculty Orientation with an overview of Counseling Services and the 
protocol for referring students in distress.  In addition, CS overviews were 
provided to Opportunity Network, Athletics and University Police. 
 
The Behavioral Intervention (BIT) team, provided presentations regarding  
the BIT process at the 2008 New Faculty Orientation. 
 
Disability Services and Counseling Services staff participated in an 
information panel for Resident Advisors working in the freshman Palmetto 
House residence hall.   
 
Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received the 
program brochure, selected program publications, and website information. 
 
Director presented at the beginning of the academic year to The College of 
Arts and Science, The School of Nursing, The School of Business, and the 
Languages, Literature, and Composition Department and provided question-
and-answer sessions regarding Disability Services. 
 
Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall. 
 
Health Services continues to employ a physician on a part-time basis.  
Some faculty and staff members have also scheduled 
appointments/continue to be followed by through Health Services for similar 
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ongoing care.  Referrals are accepted from faculty when concerns arise 
regarding students, including those of a psychosocial nature. 
 
Health Services continues to employ a physician on a part-time basis to 
assist in the prescription of Schedule II controlled-substance (stimulant) 
therapies when clinically indicated, as these cannot be prescribed by nurse 
practitioners in under South Carolina law. 
 
Increasing numbers of students are being collaboratively cared for under 
mutually-agreed upon referrals between Counseling and Health Services, 
and to the contracting psychiatrist. 
 
New faculty members received information regarding the availability of 
health care on-campus/facilitate other specialty services to assist students 
when needed. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, expand on-line survey options 
and adapt services and outreach to meet the needs of students.  
 
Health Services will transition to an on line survey for faculty, staff and 
students. 
 
Continue to provide an overview of Counseling Services at New Faculty 
Orientation dissemination “Faculty/Staff Guide to Recognizing Students in 
Emotional Distress.” 
 
All areas will rotate through providing service overview presentations at 
School and Division meetings. 
 
Continue to provide overview of services at division and school meetings.  
Provide appropriate training to faculty and staff regarding student trends, 
intervention strategies and protocols for working with students with 
disabilities.   
 
Continue to enhance website to offer resources and quick reference guides 
to faculty and staff. 
 
Health Services will transition to an on-line survey for faculty, staff and 
students. 
 
Disability Services will begin tracking consultations for 09-10.  
 
Health Services will implement a referral-tracking system in July, 2009, to 
monitor/track all internal and external referrals. 
 

Intended 
Outcome 

 
Promote the professional development needs of faculty and staff  

Results 

 
Alcohol and Drug Education Programs provided:  A Guide to Alcohol and 
Drug Information and Resources, to New Full and Part-time Faculty.   
 
Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2008 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
Opportunity Network and Athletics and University Police. 
 
The Behavioral Intervention (BIT) team, provided presentations regarding 
the BIT process at the New Faculty Orientation. 
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A “Yoga for Beginners” class was offered Fall and Spring semesters to 
faculty, staff and students.   
 
Over 289 consultations were provided to faculty and staff by Counseling 
Services professionals.  
 
Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received the 
program brochure, selected program publications, and website information 
 
Director presented to campus community of faculty teaching online courses 
about accessibility guidelines for distance/online learning.  Provided 
resources and materials from Project DO IT on making distance learning 
accessible to all students. 
 
Disability Services provided three (3) Brown Bag Lunch sessions in the 
Fall 2008 semester, inviting all faculty, staff, and students to attend.  These 
included:  The Accommodation Process, Psychiatric Disabilities on College 
Campuses, and Learning Disabilities and ADHD.   
 
Disability Services professionals continue to be available to faculty and 
staff for individual consultation regarding accommodations for students with 
disabilities.   
 
Disability Services disseminated a departmental newsletter each semester 
to all faculty/staff and students with disabilities registered with our office. 
The newsletters address current issues in disability services, reminders of 
service provisions and deadlines, and spotlight the services and assistive 
technology available through the Disability Services office and other 
campus resources. 
 
Health Services has been actively involved in the Incident Management 
Team in policy and procedure development for potential emergency 
situations, implemented a Respiratory Protection Program for all clinical 
staff within the department, provides immediate first aid/triage 
collaboratively with University Police as first responder for students and 
employees, and continuing education opportunities for Health Services staff 
in partnership with DHEC and community partners such as the SC 
Campaign to Prevent Teen Pregnancy and the SC Contraception Initiative.  
 
Health Services continues to offer presentations to University 101 classes 
to augment faculty and staff members’ efforts to educate students regarding 
STD prevention, reaching approximately 300 students during the 2008-2009 
academic year. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to provide/enhance on-line educational materials, service 
overviews to Schools and Divisions and appropriate and relevant workshops 
and trainings. 
 
Continue to provide and enhance online educational materials, service 
overviews to schools and divisions and appropriate and relevant workshops 
and training, such as the Brown Bag Lunch series. 
 
Health Services is planning a partnership with the Center for Family 
Medicine at Spartanburg Regional Medical Center’s Outpatient Laboratory 
for clinical competency/annual clinical review of laboratory testing performed 
within the department, beginning August 14, 2009. 
 
Health Services is planning the development of new presentations 
regarding contraception/emergency contraception and other pregnancy 
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prevention strategies for University 101 and Women’s & Genders Studies 
101 classes, Greek organizations, and other requesting groups.  A grant 
study has been proposed to support effective pregnancy prevention 
programs for older teens, 18-19 years of age. 
 

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results 

 
Student Development provided the program “Transitions to College” at the 
2008 Summer Parent Orientations and sponsored a table highlighting 
support services at the Information Fair.   
 
Alcohol and Drug Education Programs created and distributed at 
Orientations a brochure focusing on what parents should know about their 
student alcohol and drug use.  
 
Student Development, in conjunction with Student Affairs, sponsored the 
4th Annual “Rock the Block” House Party the second night New Students 
were on campus. Over 500 Students participated in this welcome event 
including clubs and organizations.. 
 
Counseling Services and Alcohol and Drug Education programs 
provided over 20 workshops in the University 101 and Biology 101 
classes and in the Residence Halls which primarily house new students. 
 
 
Student Development marketed services in Eblast, the Parent’s Newsletter 
and the Carolinian, provided a welcome table during the first two weeks of 
classes, participated in Premiere Fair, assisted with New Student Move-in 
and sponsored information tables in Palmetto House the day before classes 
started. 
 
Disability Services hosted tables at university information fairs for current 
students, prospective students, and at orientation sessions for incoming 
students.   
 
Disability Services continued the Transition Initiative Program that was 
launched during Spring of the 2007-08 academic year, in which the Student 
Services Coordinator went into local high school Resource classes and 
presented to students with disabilities about preparing for post-secondary 
education.  Included: presentations to 4 local high schools, hosted a 
workshop for educators as well as a workshop for parents and students, 
attended transition board meetings, attended and presented at annual 
PEPNet Transition Conference in St. Paul, Minnesota. 
 
Disability Services Director presented to students with visual impairments 
and their parents in the Greenville Public School System to help them begin 
to prepare for college attendance.   
 
Disability Services provided a “Parent’s Guide to Disability Services” 
pamphlet which outlines the transition from high school to college, the 
differences in documentation requirements, and the need for self-advocacy 
at the 2009 Summer Orientation Sessions and mailed these pamphlets to all 
identified prospective students. 
 
Disability Services mailed copies of the following transition-focused print 
materials to incoming students with disabilities:  “Students With Disabilities 
Preparing for Post-secondary Education:  Know Your Rights and 
Responsibilities” (Office of Civil Rights) and “You Can Do It:  How Students 
with Disabilities Can Prepare for College” (Project DO-IT). 
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Disability Services collaborated with Opportunity Network to provide 
transition services and comfort communities to the largest number of shared 
students with disabilities thus far in the Fall 2008 semester. 
 
Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall. 
 
Health Services provided family planning services including emergency 
contraception and contraceptive methods, immunization programs, STD 
prevention/treatment in addition to ambulatory/urgent care for illnesses and 
injuries to reduce student attrition.  STD presentations are made in 
University 101 classes; continuing education for healthy lifestyle choices 
occur through RA-sponsored programs to residential students   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt services and outreach to meet the needs of students.   
 
Provide psychoeducational workshops to U101 classes and Residence halls 
targeting new students.  
 
Market services through Fall Welcome, Eblast, parent orientation, Family 
Weekend.  
 
Continue to provide over outreach activities to all students. 
 
Provide psychoeducational workshops to U101 classes and residence halls 
targeting new students.   
 
Market services through Fall Welcome events, Eblast, parent orientation, 
Family Weekend, and other opportunities. 
 
Continue Transition Initiative Program and continue to serve as a resource 
to the broader community as well as the university. 
 

Intended 
Outcome Manage and disseminate information regarding  student trends. 

Results 

 
Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2008 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
Opportunity Network and Athletics and University Police. 
 
The Behavioral Intervention (BIT) team, provided presentations regarding  
the BIT referral process at the New Faculty Orientation. 
 
Disability Services provided student services trend information to 
participating faculty and staff at the ADA Advisory Board meeting in the Fall 
2008 and Spring 2009 semesters. 
 
Disability Services presented an overview of services at New Faculty (PT 
and FT) Orientation sessions.  Each new faculty member received the 
program brochure, selected program publications, and website information.   
 
Disability Services staff led lectures for a Developmental Psychology class 
regarding children with special needs.  As part of the class curriculum, these 
lectures were given twice in the 2008 Fall semester and twice in the 2009 
Spring semester. 
 
Health Services monitors trends in illnesses, conditions, and injuries that 
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potentially impact the campus community, keeping administration advised 
on a regular basis of pertinent situations and need for policy development/ 
procedural changes. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to offer workshops to faculty and staff on current trends within 
identified populations served by Student Development. 
 
Continue to provide and enhance electronic resources to faculty and staff. 
 
Continue to offer workshop opportunities to faculty and staff. 
 
Continue to provide and enhance electronic resources to faculty and staff. 
 

Intended 
Outcome 

Manage the fiscal and physical resources of the unit effectively and 
efficiently 

Results 

 
All Eagles Reporting and Visa Compliance was done accurately, according 
to established protocol and in a timely fashion.  Budgets were maintained 
current and in the black. 
 
AOD Programs submitted and received two grants including:  $30,000 
NCAA Grant and a $500 Apple Grant. 
 
Disability Services managed the budgeting for the department and the 
office space for the department effectively and efficiently during the 2008-09 
academic year and accounts remained in the black.  Staff have collaborated 
to determine the best use of space and resources as unit physical resources 
undergo a change. 
 
Health Services has implemented a fee schedule, modified staffing 
patterns, contracted with new vendors, and streamlined and developed a 
new system to monitor expenditures on an ongoing basis, to end the fiscal 
year under budget.  
 
Student Development saved over $7,000 in D budgeted funds.  Monies 
were used for renovations of 2009 service locations. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to manage budget reporting in a timely and efficient manner, 
maintaining monthly balances with supervisory review. 
 
Based on reduction in state appropriated funding and the global economic 
downturn Student Development will continue to assess best practice and 
review fiscal priorities annually. 
 
Aggressively pursue grant opportunities with all service providers in Student 
Development. 
 
Continue to work with Administrative Assistant to receive updates on 
budgetary reports and fiscal information relating to the department.  
Continue to be flexible as unit physical resources undergo a change. 
 
Health Services:  Grant proposals/awards have been submitted/received 
with careful monitoring of funding streams (potentially in the amount of 
$28,000 to offset educational/services expenditures) to continue into 
academic year 2009-2010, according to grant guidelines and conditions. 
 

 
Intended Supervise and coordinate the personnel and activities of the unit to support 
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Outcome the metropolitan mission of the institution 

Results 

 
Student Development continues to support the professional development of 
the team by: providing resources supporting appropriate professional training 
and clinical supervision, encouraging staff to provide presentations at local, 
state, regional and national conferences and supporting collaborations within 
the Upstate community. 
 
Alcohol and Drug Education Programs 

• Participated in 4 collaborative meetings with the Spartanburg Alcohol 
& Drug Abuse Commission College Town Peer Education Initiative 

• Facilitated 1 Alcohol & Other Drug Advisory Board (comprised of a 
broad campus and community constituents) meeting as well as 
regular electronic updates to Advisory Board Members 

• Facilitated a meeting with the Chancellor regarding the Minimum 
Legal Drinking Age Law and the Amethyst Initiative 

• Submitted as funded for a three year NCAA Choices grant including 
collaborations with Upstate stakeholders and the Spartanburg 
Alcohol and Drug Abuse Commisssion 

• Provided three collaborative trainings with SADAC for Faculty and 
Staff entitled: “ Preparing for a Tobacco-Free Workplace Seminars” 

                    Presenters:  Mary Lynn Tollison,  Spartanburg Alcohol & Drug       
Abuse Commission and Erin Morgan, USC Upstate 

Counseling Services sponsored the following workshops targeting critical 
training needs of counseling professionals.  These trainings were offered at 
USC Upstate, state, and regional venues.  Listed below are  the workshops 
offered in 2008-09: 
 

Region I Professional Development Training:  Sponsored by Spartanburg 
Alcohol and Drug Abuse Commission 

“Working with Personality Disorders” 
Presenter:  Dr. George Jones, USC Upstate Counseling Services 

 
Spartanburg Children Shelter: 

“Facilitating Management Styles using the MBIT” 
Presenter:  Dr. George Jones, USC Upstate Counseling Services 

 
Clemson University, Counseling and Psychological Services CAPS 

“Things you didn’t learn in Graduate School about Counseling African-
American Students” 

Presenter:  Dr. George Jones, USC Upstate Counseling Services 
 

13th International Mentoring Association Conference 
“The Challenge of Selecting Effective Mentors” 

Presenter:  Dr. George Jones, USC Upstate Counseling Services 
 

USC Upstate Counseling Services 
“White Privilege” 

Presenter:  Dr. George Jones, USC Upstate Counseling Services 
 

USC Drive In Conference for Counseling Professionals in Higher 
Education 

“Improving Cultural Competency”  
Presenter:  Dr. George Jones, USC Upstate Counseling Services 

   
Counseling Services provided support for the professional development 
of staff with the following:  

Funds toward LPC and NBCC licensing (professional licensing 
for counselors) 
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Licensed professional supervision on site for counselors seeking 
state licensing 

Funds toward Certification Training including: 
          EMDR- Eye Movement Desensitization and Reprocessing:  

psychotherapy used to resolve the development of trauma-
related disorders as resulting from exposure to a trauma 
(i.e. PTSD) 
Eden Energy Medicine Certification Program:  A 
psychological tool useful in dealing with trauma and 
phobias 

  
Disability Services staff attended the annual meetings of SUCCEEDS 
(South Carolina Universities and Colleges Educating and Empowering 
Disabled Students) in Columbia, SC.  Disability Services Director is 
President-Elect of SUCCEEDS, and will represent South Carolina at the 
national AHEAD conference in July of 2009. 
 
Disability Services made efforts to bring together the members of the 
Upstate Disability Service Providers consortium, but members could not 
travel due to travel freezes. 
 
Health Services has been actively participating in the Upstate SC College 
Health Association meetings by assisting in planning programs/activities to 
be mutually beneficial to all institutions of higher education in Spartanburg 
County and the Upstate region for the meetings held in August, 2008, and 
January, 2009.   
 
The SC College Health Association Meeting was held in April, 2009, at 
Spartanburg Methodist College.  The Director of Health Services was a 
member of the planning committee for this state meeting, arranged two 
speaker presentations, and was able to receive administrative support to 
send two staff nurses from USC Upstate to attend the conference. 
  

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Budgets permitting, revitalize CARE consortium comprised of counseling 
center professionals working in higher education in the Upstate region. 
 
Continue to provide clinical supervision for Counseling Services staff. 
 
Continue to develop the Upstate Disability Service Providers consortium and 
the relationship with the SC School for the Deaf and Blind and Spartanburg 
Community College. 
 
Health Services will be offering respirator fit testing to the staffs of Health 
Services at Converse College, Spartanburg Methodist College, and Wofford 
College to minimize the risk of H1N1 influenza transmission within the 
community of Spartanburg.  
 
Partnerships are being established with the SC Campaign to Prevent Teen 
Pregnancy and the Nurse-Family Partnership in Spartanburg County to refer 
pregnant students for support services. 
 
Contract negotiations are ongoing with SC DHEC for the resumption of family 
planning/STD services and the initiation of TB Control MOA to provide these 
services on the USC Upstate campus. 
 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 
 
 The ADA Coordinator in Disability Services provided consultative support 
for supervisors of staff and faculty needing accommodations for faculty and 
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staff.  In addition, the ADA Coordinator provided some direct services to 
faculty requiring accommodative assistance. 
 
Health Services offers healthcare services to employees of USC Upstate.  
New faculty members receive information regarding available services at 
their orientation programs.  The schedule of associated fees is posted on the 
Health Services website.  A total of 161 faculty/staff visits were recorded from 
July 1, 2008- June 30, 2009 (averaging 13.4 visits/month) with a total 
revenue generated of $2145 (averaging $ 178.75/month) for a variety of 
services, including immunizations/tuberculosis skin testing, family 
planning/STD services, sick and health maintenance-related care (including 
laboratory studies), and  evaluation of work-related injury and illnesses.  
Health Services also supports University Police as first-responders during 
regularly-scheduled office hours. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
In conjunction with Human Resources and Supervisors, continue to advise 
regarding appropriate accommodations for faculty and staff. 
 
In conjunction with Human Resources and Supervisors, continue to advise 
regarding appropriate accommodations for faculty and staff. 
 
Health Services plans a non-user survey to identify the reasons employees 
are not using this facility.  Additionally, it is hoped that additional 
services/program deficits can be identified and resolved or made available to 
faculty and staff members. 

Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative 

 
 
Results 

 
Alcohol and Drug Education programs in conjunction with Center for 
Student Success sponsored Mark Sterner, a DUI prevention program 
targeting all U101 students (over 800 students participated including 
U101, New Greeks and Student Athletes). 
 
Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) continues to enjoy a steady growth 
in awareness, utilization of services and student participation in programs.  
Over  100 outreach activities were offered during the year including: 
classroom/club/organization and residence hall presentations, information 
tables, mental health screenings,  National speakers, Residential Advisor 
Training, Palmetto House/Palmetto Information table, Rock the Block –New 
Student Welcome, College Majors Fair, Stress Free Zone, Yoga, Study 
Breakers,  Midnight Breakfast, Winterblast, Safe Spring Break Carnival, 
Alcohol Awareness Month,   Non-Traditional Student Drop-Ins, NTS Time 
Management Dinner for UCG students and other co-sponsored events. 
 
*Over 67 workshops were provided regarding psychoeducational topics 
pertinent to today’s student. 
 
Counseling Services provided the “Recognizing Emotional Distress in 
College Students Handbook” at the 2008 New (Full and Part-Time) Faculty 
Orientation with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS overviews were provided to 
Opportunity Network and Athletics and University Police. 
 
      The Behavioral Intervention (BIT) team, provided presentations   

regarding  the BIT process at the New Faculty Orientation. 

      A “Yoga for Beginners” class was offered during Fall and Spring  
semesters to Faculty, staff and students.    
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Over 289 consultations were provided to faculty and staff by Counseling 
Services Professionals. 
 
Disability Services provided three (3) awareness events during the 2008-09 
academic year; ADHD Awareness Day, Anxiety Awareness Day, and the 
Disability Awareness Course.  Awareness day literature included information 
about stimulant medications, antidepressants, tricyclics, SSRIs, etc, the 
possible adverse side effects of these medications, and the dangers of 
overuse.   
 
Disability Services co-sponsored the JC Stroble Glaucoma Awareness 
Event with others, including Health Services, to help raise awareness about 
Glaucoma prevention and treatment. 
 
Disability Services worked directly with Health Services and the Sodexho 
Dining Services manager to develop healthier cafeteria options for students 
with Diabetes on our campus, to include student education and 
accommodations.   
 
Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2008 and Spring 2009.  Coaches worked with students to develop 
appropriate self-management skills to enhance their academic success. 
 
Health Services is coordinating blood drive activities with Piedmont Blood 
Center. Opportunities for the campus community are planned for vascular 
screening in July, 2009 and January, 2010, which are open to the campus 
community and general public.  Health Services is actively involved in the 
planning of the reactivation of the Healthy Upstate Carolina Initiative in 
January, 2010, in collaboration with the Wellness Center, and other campus 
and community organizations.   
 
STD education/prevention programs have been offered through Health 
Services to University 101 classes.  Health Services nurses also present 
general health and wellness programs in collaboration with the RAs in 
Housing & Residential Life. 
 
Assistant Vice Chancellor for Student Affairs serves on the Wellness 
Advisory Committee  (WAC) 
 
Student Development programs were marketed through Eblast, Stall 
Stories, table tents, the Carolinian, flyers, Email and the Register. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to provide programmatic services that support the overall wellness 
of the Upstate Community.   
 
Continue to provide programmatic services that support the overall wellness 
of the Upstate community. 
 
Contraception/Emergency contraception, family planning and pregnancy 
prevention strategies/programs and related health services will be available 
through Women’s & Gender Studies 101 courses, Housing & Residential Life, 
Greek and other Student Life organization programs and upon request by the 
staff of Health Services. 
 
Publicize support through Health Services for new faculty and staff by 
revising the fee schedule on the web and continuing to market services 
directly through e-mail and The Register.  Assess faculty and staff utilization 
through the non-user survey and the tracking of visits and revenue.  
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Intended 
Outcome 

Support and advocate for increased accessibility to ensure (advocate) equal 
access to facilities, programs and services 

Results 

 
Disability Services continued the ADA Advisory Board, including twenty-six 
(26) faculty, staff, students, and administrators campus-wide, with a meeting 
in the Fall of 2008 and in the Spring of 2008.   The ADA Coordinator 
presented on disability services demographics, service provision trends, the 
shift to the social model of disability and campus-wide accessibility.   
 
Disability Services continues to implement individual emergency evacuation 
plans for students with disabilities in the case of emergency building 
evacuation on campus.  In collaboration with The University Registrar, classes 
are relocated, as necessary, to ensure that students with mobility evacuation 
concerns attend classes on ground-level floors of buildings.   
 
JAWS and ZoomText software (to assist students with visual impairments) 
have continued to be installed on computers across campus in labs and 
student areas, broadening the availability of this assistive technology across 
campus. 
 
Disability Services advocated for increased accessibility on campus in 
several areas, including:  the temporary closure of Hodge Drive to thru traffic 
to help ensure the safety of students with visual impairments who are living on 
campus and need to cross the street from the residence hall to the academic 
core of campus, the ongoing development of online/distance learning policy 
development to ensure accessibility, increased and enhanced physical space 
for Disability Services to accommodate students using wheelchairs. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue the ADA Advisory Board meetings for collaborative campus strides 
toward total campus accessibility.   
 
Annually review and update the University Accessibility Plan in conjunction 
with Facilities Management. 
 
Advocate for a budget line in the Facilities Management budget to provide 
annual recommended accessibility enhancements.  
  
Continue the ADA Advisory Board meetings for collaborative campus strides 
toward total campus accessibility.   
 
Annually review and update the University Accessibility Plan in conjunction 
with Facilities Management. 
 
Advocate for a budget line in the Facilities Management budget to provide 
annual recommended accessibility enhancements. 
 
Health Services will be offering input for the design of the renovations to an 
existing structure in preparation for the move of the department to a new 
location by August, 2010, ensuring accessibility to services for students, 
faculty and staff. 
 

Intended 
Outcome Support faculty in Universal Design for the classroom 

Results 

 
Disability Services continues to serve as a resource to faculty in the 
implementation of Universal Design in classrooms campus-wide.   
 
Disability Services Director continues to collaborate with Director of 
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Instructional Technology to make online learning accessible to all students 
through Universal Design of Instruction.  Director presented to 17 faculty and 
staff who teach online courses or will be in the near future.   
 
Director was selected for and will attend the Project ShIFT summer institutes 
for the next 3 consecutive years, focusing on reframing disability and 
incorporating Universal Design across campus.  A faculty member will attend 
the 2nd and 3rd year summer institutes and will help to make faculty aware of 
the principles of Universal Design. 
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Work in conjunction with the new Director of Instructional Technology 
regarding training and awareness of Universal Design in the post-secondary 
classroom. 
 
Continue to work in conjunction with the Director of Instructional Technology 
regarding training and awareness of Universal Design in the post-secondary 
classroom.   
 
Continue to work with the Senior Vice Chancellor of Academic Affairs to 
develop policy and campus-wide standards for online learning accessibility. 
 

Intended 
Outcome 

Adhere to standard nursing practices and implement policies which comply 
with State, Federal, and University system regulations 

Results 
 
Health Services implemented a mandatory Respiratory Protection Plan for all 
clinical staff within the department in June, 2009. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services is planning CLIA-approved laboratory clinical compliance 
training through the Center for Family Medicine at Spartanburg Regional 
Medical Center, to provide documentation of clinical competency, oversight of 
laboratory functions on via quarterly record audit and/or annual updates and 
compliance review according to state and federal guidelines. 

Intended 
Outcome 

 
Serve as first responder for campus emergency needs (e.g. worker’s 
compensation claims; students, faculty and staff medical emergencies; visitor 
emergencies. 

Results 

 
 Disability Services designs an “Individual Emergency Evacuation Plan” for 
students with disabilities requiring assistance in the emergency exit from a 
building.  DS works in conjunction with University Police to determine Areas of 
Rescue Assistance in buildings on campus, and works in conjunction with the 
University Registrar to relocate classes for students with mobility impairments 
that threatened access from upper floors of buildings in the event of an 
emergency evacuation. 
 
Health Services provides basic first aid care for work-related illnesses and 
injuries.  First responder services are provided in conjunction with University 
Police to meet the needs of students, faculty, staff members, and visitors.  An 
RN, NP, or MD accompanies an officer when dispatched and provides first 
care/stabilizes the patient prior EMS arrival for transport to area emergency 
department, if needed.  Referrals can also be made for occupational health 
care to the designated provider under contract with USC Upstate.   
 
Collaboration is ongoing with Counseling Services, referring students in crisis. 
 

Based on 
results/findings, 

 
Continue to consider the individual emergency needs of students with 
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what is planned 
to promote 
continuous 
improvements 

disabilities and plan accordingly. 
 
Continue to consider the individual emergency needs of students with 
disabilities and plan accordingly. 
Health Services will continue to provide training for its staff in the provision/ 
readiness to provide care, when needed.  The department will continue to 
work with the Incident Management Team, making recommendations for 
procedural changes, when clinically indicated. 
 
Collaboration with Counseling Services will continue with mutually-agreed 
upon referral and consultation. 
 

 
Submitted by:      Frances Jarratt-Hortis,  

Assistant Vice Chancellor for 
Student and Diversity Affairs 
7/20/09 
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Unit Administrative Plan 2008- 09  

Office of Student Life 

 
Unit Purpose 
 
The Student Life Office strives to enhance student life by providing co-curricular activities which 

address important educational and cultural interests. These activities include intramurals, travel, 

concerts, lectures, leadership development and community service opportunities. The office promotes 

the success of student organizations on campus which include academic, service, special interest, 

cultural, Greek and honorary groups. 

 

Intended Administrative Outcomes 
 
The Office of Student Life intends to: 

Intended Outcome 

Increase the percentage of unduplicated number of students 
participating in clubs, community service activities and events, as well 
as faculty and staff attendance that state that they are aware of the 
activities provided by the Office of Student Life. 

Results 

 
Until recently we have been unable to obtain accurate attendance figures for 
lack of an effective scanning device, which we now possess.  
Appendice A 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Specific measures will be taken to evaluate the current student 
population who attend events through a new scanning device which 
obtains specific information captured from a student ID’s card to 
indentify who is attending events and activities. Faculty and staff will 
be identified at events and cataloged as to their respective school 
and/or department. A thorough review will be undertaken to target 
each group specifically leading to a steady incline in participation.    

Intended Outcome 

 
Strive to achieve a majority success rate with the student population in 
all areas, in term of co-curricular and cultural programming, student 
clubs and organizations and other planned activities.  
 

Results 

Students were surveyed for satisfaction and involvement in student 
campus organizations and overall event satisfaction for major fall and 
spring events. Both surveys provided relevant feedback and other 
information regarding future events, classification, attendance, 
programming day, preferences, times, and the overall interaction and 
specific facets of Student Life in general.   
Appendice B 
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The results of the surveys have been forwarded to the new student 
life director and will be reviewed accordingly and used as a 
benchmark as programming, student satisfaction and re-structuring 
across the spectrum of student life are re-assessed.    

 

 

Intended Outcome 

Enhance the development of students through providing opportunities 
which compliment the educational mission of the university mission of 
the university and allow students to apply learning from the classroom 
in real life settings. 
 
 

Results  
Several Programs have been offered that provide opportunities for freshmen 
students in applied learning from the classroom into real life settings. Each 
year, the university offers three specific programming efforts that are 
centered around the above outcome.   
The Preface Program highlights a particular book each fall from a 
renowned author which freshman students are then required to read. This 
book is chosen specifically by faculty members. In turn the author visits the 
campus.  Following the visit, a series of  meetings are scheduled throughout 
the fall semester  involving  faculty members that openly discuss the 
content of the book and gives students an opportunity to dialect and 
cultivate important critical thinking skills.      
Freshman First Program – specifically targeted to freshmen  through 
monthly sessions through the semesters that provides valuable resources 
both in and out of the classroom that aid students in enhancing and 
developing important LIFE skills such as time management, etiquette, 
social dressing for interviews, etc.      
Living /Learning Communities: Residential students within Nursing, 
Science and Business are solicited at Orientation to join the 
Living/Learning Community Program. An initiative that specifically houses 
students together within the above majors and partners them together in 
both and English and Univ. 101 class, thus providing a viable network 
between students and their disciplines. Furthermore, 2 hired students in 
housing provide enhanced educational programming, tutoring, special 
programs, and socials that are all targeted around the living learning 
community’s majors. Thus, optimizing maximum success. 
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Efforts will continually be made to enhance, evaluate, market and reap 
growth within each of these valuable programming efforts. 
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Appendice A 
 

USC Upstate Student Life 2008-2009 event attendance  
Event Date Type Office/                 

Organization 
Attendance Notes 

Move-in Day 8/17 service Housing 250  volunteers 

Rock the Block 8/18 social mixer Student Affairs 520   

Stadium Party 8/19 welcome event 
entertainment  

Student Life & 
Athletics 

1600   

Wet and Wild 8/20 recreational event CAB 45   

Freshman Day of 
Service 

8/20 service Impact 60   

Information Tables 8/21 welcome event Student Affairs 1300   

Greek Info Night 8/21 Information 
meeting 

Greek Life 200   

Information Tables 8/22 welcome event Student Affairs 1100   

Drive-in Movie 
"Ironman" 

8/26 movie series CAB 70   

Premiere Fair 8/27 welcome event Student Affairs  1800   

Freshman First  - 
Election Issues 

9/2 lecture Student life 200   

Flag Football League 9/4 recreational 
league 

Campus Rec 100 650 
Spectators 

Fantasy Football 
League 

9/4 recreational 
league 

Campus Rec 40   

Study Abroad Fair 9/13 multicultural event Multicultural Affairs 100 co-program 

Panhellinic Rush Sept. 10 - 15 recruitment Greek Life 80   

Preface Author - John 
Francis 

9/10 preface event CAB 550 co-program 

IFC Rush Sept 15 - 19 recruitment Greek Life 50   

New Faces Talent 
Show 

9/16     350   

Poker Night 9/17 recreational event Campus Rec 35   

Beach Volleyball 9/17 recreational event Campus Rec 120 280 
spectators 

CAB Movie Night 9/23 movie series CAB 50   

Barry Drake - History 
of rock  

9/25 lecture CAB 200 co-program 

Latin Fest 9/29 multicultural Multicultural 250   

Soccer League 10/1 recreational 
League 

Campus Rec 50 20 
spectators 
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Rocktoberfest 10/1 CAB/Student Life Concert/Festival 1500   

Freshman First 
Speaker-Big Money 

10/7 educational/ 
awareness 

Student Life 250   

Alternative Fall Break Oct 11-13 service IMPACT 25   

X-Box Tourney 10/13 recreational event CAB 140   

Moonshine Run 10/14 recreational event Campus Rec  AOD 37   

National Coming Out 
Day Festival 

10/15 multicultural event Multicultural Affairs 100 co-program 

Volleyball League 10/15 recreational 
league 

Campus Rec 70 105 
spectators 

Midnight Madness 10/20 spirit Student Life and 
Athletics 

1500 co-program 

Think Fast Gameshow 10/21 gameshow CAB 100   

Tie Dye AOL 10/22 educational/  
awareness 

AOD     CAB 200   

Double D film Series 10/22 multicultural event Multicultural Affairs 45   

Bowling night 10/22 recreational event Campus Rec 81   

WinterBlast Jan.14 Social student Life 1500   

Bertice Berry  Jan. 15 Educational Multicultural Affairs 30   

Inagural Speech Jan. 20 educational Multicultural Affairs 200   

Study Abroad Fair Jan. 21 Educational Multicultural Affairs 200   

CAB Movie Night Jan. 27   CAB 75   

Faith Council 
Luncheon 

Jan. 28 Educational Multicultural Affairs 30   

Homecoming Week  Feb. 2 social Student Life 1500   

NPHC Step show (E) Feb. 6 social Student Life, 
Multicultural Affairs 

600   

Dr. Aida Harvey  Feb. 9 Educational Multicultural Affairs 150   

Chinese New Year 
Celebration 

Feb. 12 Educational Multicultural Affairs 100   

Holocaust 
Rememberance Film 

Feb. 12 Educational Multicultural Affairs 40   

Darryl McDaniels Feb. 16 Educational Multicultural Affairs 800   

CAB Movie Night Feb. 24   CAB 60   

Holocaust Panel Feb. 26 Educational Multicultural Affairs 40   
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CSI  Feb. 28 service Student Life 750   

IMPACT Alt. Spring 
Break  

March 7-12 service Student Life 20   

Cab Road Trip 3/18 social CAB/Athletics/ 
Campus Rec  

50   

CAB Movie Night 3/24 social CAB  75   

IMPACT Backs the 
Troops 

March 16-21 service Student Life 150   

College Fest 3/26 social Student Life 200   

CAB Game night 3/31 social CAB 30   

One World One 
Upstate    

April 6-9 Educational Multicultural Affairs 1500   

SpringFest (E) 4/9 social CAB 2500   

TOTAL 23768 
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Unit Administrative Plan 2008-09: 

Office of Wellness & Campus Recreation 
 
Unit Purpose 
 
The Office of Wellness and Campus Recreation provides a safe and accommodating environment for 

the students, faculty and staff of the University of South Carolina Upstate.  We encourage the pursuit of 

a healthy lifestyle to enhance the academic and personal development of the student through physical 

activity and employment. 

 
Intended Administrative Outcomes 

 
The Office of Wellness and Campus Recreation intends to: 
 

Intended Outcome 

 
Offer students a safe and accommodating environment to pursue 
physical activity and a healthy lifestyle to enhance their personal and 
academic development. 
 

Results 

 During the Spring Semester, 2009, the Wellness Center opened 
which allowed the campus community to participate in aquatics, 
group fitness, weight training and intramural programming and 
events. 

 Work with the Physical Education Department to provide 
opportunities for interns and practicum students in the area of 
Campus Recreation. 

 
Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 The Wellness Center will continue to implement programming 
aimed at offering a variety of events and exercise classes to 
enhance a healthy lifestyle. 

Intended Outcome 

 
Offer faculty, staff and alumni the opportunity to pursue an 
invigorating and healthy lifestyle through membership to the Wellness 
Center. 
 
 

Results 

 
 The Wellness Center offered memberships to faculty, staff and 

alumni of USC Upstate that enabled them to pursue their 
recreational interests throughout the year. 

 
 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Continue to advertise the amenities available to this population 
that will encourage membership. 

 Offer programming specifically targeted toward this population 
that will better fit their work schedules. 
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Intended Outcome Provide opportunities for student employment. 

Results 

 With the opening of the Wellness Center, the opportunity for 
student employment through Campus Recreation has increased 
greatly.  We now have student positions available as Facility 
Attendants, Weight Room Attendants, Facility Supervisors, 
Lifeguards, Group Fitness Instructors, Intramural Officials and 
scorekeepers and student custodial. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Continue to promote these positions through the University’s 
MySpartanjobs.com and Human Resources. 

 Through continuous training, promote and encourage leadership 
skills, decision making skills, time management skills, responsibility 
and customer service.. 

 Monitor the student wage budget to maximize the efficiency and 
effectiveness of these positions. 

Intended Outcome Assess each aspect of the Campus Recreation Program and the 
Wellness Center to ascertain the needs and wants of its constituents. 

Results 

 A baseline Health Assessment survey was administered to a 
sample of students and faculty and staff to determine their ideas on 
a healthy lifestyle as well as their current health. 

 Provide assessment instruments to participants in each 
programming area to gauge their needs and quality of the program 
offerings. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Compile the surveys each semester to improve our offerings in all 
aspects of the Campus Recreation program. 

 

Intended Outcome 
 

Insure that the program offerings and services are inclusive 
addressing the diverse student, faculty and staff populations 
represented on the Upstate campus. 

 
 

Results 

 Provide programs that will target non-traditional groups by 
offering varied event content and times. 

  Collaborate with other departments on campus to become more 
inclusive of program offerings.  

  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 Continue to collaborate with other departments to reach out to 
the underrepresented populations on campus. 

 Seek out students for employment in positions within the 
department to further target the diverse populations. 

Intended Outcome 

 
Manage all the fiscal and physical resources of the Department 
efficiently and effectively. 
 
 

Results 
 The Wellness Center was able to equip each area of the 

facility adequately for opening with the funds available 
including having a small surplus at the end of the fiscal year. 

Page 94 of 95



 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Through membership revenue and summer camps fees, the Wellness 
Center should be able to generate some revenue to offset the expenses of 
operating the facility. 

Intended Outcome Support and promote the Healthy Carolina Initiatives sponsored by 
the University.  

Results 
 Create and convene an active committee to discuss, promote and 

implement the recommendations of the HC initiative. 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 A Wellness Advisory Committee was created to assist in promoting 
the HC initiatives as well as serve as a sounding board for new 
programs and procedures in the Campus Recreation Department. 

Intended Outcome Provide an opportunity to develop young professionals in the field of 
Campus Recreation. 

Results 

 With the opening of the Wellness Center, USC Upstate has been 
able to hire two additional recreation professionals for our aquatics 
program and fitness area.   

 A professional in  the Intramural area also was moved to Campus  
Recreation from the Student Life area. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to develop these individuals in their respective areas through their 
normal work assignments, collaboration with other departments and 
professional development where appropriate and possible. 
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