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Office of Institutional Research, Assessment, and Planning  

The Office of Institutional Research, Assessment, and Planning has responsibility for data 
collection and the analysis, distribution, and presentation of this information for use in 
planning, assessment, decision-making and policy formation at the University.  

Ensuring timeliness and accuracy, the Office also serves as the central repository for 
statistical information regarding the University and responds to information requests from a 
broad spectrum of internal and external clients. Other major functions include assisting 
University personnel with research and assessment methodology, evaluation, and analysis, 
and complying with state- and federally-mandated reporting requirements.  

 
Department Staff  

 
 
Sheryl Turner-Watts  
Vice Chancellor for Administrative and Business Affairs  
(864) 503-5490  
Sheryl leads the Office of Institutional Research, Assessment, and Planning, as well as the other 
units within the Division of Administrative and Business Affairs.  As part of the Chancellor’s Cabinet, 
she works with the University community and outside agencies to develop and implement a variety of 
initiatives including student learning, financial, human, and physical resources assessments; strategic 
planning; infrastructure analyses; and University accreditations.  

 
Sam Bingham  
Director of Institutional Research  
(864) 503-5073  
Sam has significant experience with research design and statistical analysis which provide the 
necessary foundation for his functions at the University.  Sam is responsible for the creation of data 
sets and the development, compilation, and accurate reporting of institutional information to internal 
and external constituencies, including Integrated Postsecondary Education Data System (IPEDS), SC 
Commission on Higher Education (SC CHE), Southern Association of Colleges and Schools (SACS) 
and others.   
 
Brian Mallory  
Director of Institutional Effectiveness & Compliance  
(864) 503-5796  
In addition to synthesizing and preparing reports of University data sets, Brian supports the Academic 
Program Assessment, General Education Assessment, and Administrative Area Assessment 
endeavors of the University by developing, administering, and analyzing a variety of standardized 
tests, surveys, and other assessment instruments as well as working with units to improve their 
internal assessment processes.  

Page 2 of 110



Administrative Area Reports 
2009/2010 

Contents 

Administrative Assessment Policies and Procedures . . . . . . . . . 4
Academic Affairs 
 Center for Student Success 
  Academic Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
  Advising . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
  Career Center  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 

Report 

Housing/Residential Life  . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

  Opportunity Network  . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

Center for Undergraduate Research and Scholarship  . . . . . . . See Strategic 
Report 

 Greenville Campus  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

Honors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

International Studies  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

 Library  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

Metropolitan Studies Institute. . . . . . . . . . . . . . . . . . . . . . . . . . . See Strategic 
Report 

 Sponsored Awards and Research Support . . . . . . . . . . . . . . . . See Strategic 
Report 

Administrative and Business Affairs 
 Bookstore. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21 

 Budget Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24
Child Development Center. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27

 Employee Relations and Equal Opportunity  . . . . . . . . . . . . . . . 29 

 Facilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31
Human Resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

 Institutional Research, Assessment, and Planning . . . . . . . . . . 38
 Special Events . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44 

 University Police. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46
  Risk Management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51
Advancement  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53
Enrollment Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59
Information Technology and Services  . . . . . . . . . . . . . . . . . . . . . . 66
Student Affairs  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 70

Counseling Services  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77
 Dean of Students . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

Disability Service  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95
Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102 

 Student Life . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109 

 

Page 3 of 110



Administrative Area Assessment Policies and Procedures 
 

Policies and Procedures – Administrative Assessment 3.2.10     
 

USC Upstate 

Foreword 
 

The purpose of this document is to address the Comprehensive Standard 3.3.1 of the 
Principles of Accreditation: Foundations for Quality Enhancement (2008 Edition) 
published by the Commission on Colleges, Southern Association of Colleges and 
Schools in 2008. 
 

3.3 Institutional Effectiveness 
3.3.1 The institution identifies expected outcomes, assesses the extent to which 
it achieves these outcomes, and provides evidence of improvement based on 
analysis of the results in each of the following areas: (Institutional 
Effectiveness) 

3.3.1.1 educational programs, to include student learning outcomes 
3.3.1.2 administrative support services 
3.3.1.3 educational support services 
3.3.1.4 research within its educational mission, if appropriate 
3.3.1.5 community/public service within its educational mission, if 

appropriate 
 

Overview of SACS Administrative Assessment 
 
The purpose of administrative assessment is to produce meaningful feedback for the 
department, school/college or administrative unit on the performance of its services, 
thereby allowing each unit/department to improve its programs and processes. It is not 
an evaluation of individuals; rather, it is an evaluation of our effectiveness in delivering 
benefits to our respective clients/users. The concept of institutional effectiveness is 
central to the accreditation process and the goal of continuous improvement to meet 
the highest standards of excellence in all of our programs.  
Although a particular method of demonstrating institutional effectiveness is not 
mandated in the current SACS criteria for accreditation, each institution is expected to 
determine institutional effectiveness by implementing an assessment plan that: 

 is broad-based,  
 is derived from the institution's purpose and goals,  
 uses a variety of assessment methods, and  
 demonstrates the use of results for the improvement of both academic 

programs and administrative support units.  
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Administrative Area Assessment Policies and Procedures 
 

Policies and Procedures – Administrative Assessment 3.2.10     
 

Administrative Assessment at USC Upstate 
 
In May 2005, the following Administrative Assessment Process was introduced to 
Chancellor’s Cabinet and authorized by the Chancellor.  All administrative and 
educational support services offices will submit annually an administrative assessment 
report serving as the institution’s primary means of administrative assessment.  The 
following sections outline 1) duties of the assessment coordinators, 2) timelines for 
submission, 3) elements of the various components to be reported, and 4) the process 
for providing feedback to the offices on their administrative assessment reports. 

Assessment Coordinators 
 
Each administrative office/department is to designate a staff member as the 
assessment coordinator. In most cases, the coordinator will be the manager/director. 
The responsibility of the coordinators will be as follows: 1) submit administrative 
assessment plan updates as needed to the Office of Institutional Research, 
Assessment, and Planning, 2) conduct assessment of the intended outcomes 
specifically referenced in the administrative assessment plan, 3) submit annual 
administrative assessment reports to the Office of Institutional Research, 
Assessment, and Planning. While one person should take the lead in assessment for 
the department, all members of the department should participate in the assessment 
process. 
 
Timeline 
 
May 15 — Administrative plans for the coming year are created/updated and submitted 
to the Office of Institutional Research, Assessment, and Planning and the appropriate 
Vice Chancellor 
 
July 1 — Administrative assessment reports for the previous year are submitted to the 
Office of Institutional Research, Assessment, and Planning and the appropriate Vice 
Chancellor by all offices 
 
Oct 1 – Administrative offices and the appropriate Vice Chancellor receive 
administrative assessment report feedback on standardized rubric 
 
Oct 15 – Chancellor receives an institutional report containing information from all 
administrative and educational support services offices 
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Administrative Area Assessment Policies and Procedures 
 

Policies and Procedures – Administrative Assessment 3.2.10     
 

Components of Administrative Assessments 

 
Format of Administrative Assessment Plans/Reports 
 
To support the development of administrative assessment plans and reports, the Office 
of Institutional Research, Assessment, and Planning has developed a template for plan 
development and report submission.  Each administrative area should develop a set of 
measurable outcomes that reflect the major ongoing activities of the unit.  While it is not 
expected that the program outcomes will change significantly on a regular basis, the 
department is expected to review the plan at a minimum of every three years to ensure 
its continued applicability. (For an example of the Administrative Plan/Report template, 
see attachment 1.) 
 
  

Component  Description  Report  

Unit Purpose/ 
Mission Statement 

What is the department trying to accomplish 
on behalf of clients in support of the overall 
university mission? Why does the office 
exist? The statement should articulate the 
department mission in support of the 
institutional mission and include a clearly 
defined purpose appropriate to supporting 
collegiate education. 

A
ss

es
sm

en
t P

la
n These components are to be 

completed by the assessment 
coordinator and submitted to 
the Office of Institutional 
Research, Assessment, and 
Planning (IRAP).  Once the 
plan is approved, it will remain 
in effect until the unit sees fit to 
modify it and submits a revised 
plan to IRAP. 

Intended 
Outcomes 

What are the major activities (outcomes) of the 
unit?  Outcomes must identify something 
useful and meaningful and must be 
measurable quantitatively or qualitatively. 
Include improvement or performance goals as 
necessary. 

Results 

Summarize data collected regarding efforts 
made toward intended outcomes and results of 
those efforts.  Report all findings necessary to 
explain results. Summary data should be 
aggregated and disaggregated as relevant to 
the unit. 

A
ss

es
sm

en
t R

ep
or

t 

These components are to be 
completed by the assessment 
coordinator each year and 
submitted to the Office of 
Institutional Research, 
Assessment, and Planning 
(IRAP).   

Based on results/ 
findings, what is 
planned to 
promote 
continuous 
improvement?  

What is going to be done differently during the 
next assessment cycle based on the review of 
the data and intended to improve performance 
on the Intended Outcome? 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

Were the “action plans” from previous years 
implemented?  If so, do they appear to be 
impacting results? 
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Policies and Procedures – Administrative Assessment 3.2.10     
 

Process for Providing Feedback on Reports 
 
Administrative Assessment Reports will be reviewed by the Office of Institutional 
Research, Assessment, and Planning in conjunction with faculty and staff 
representatives.  Each administrative assessment report will be reviewed based on the 
standards of the Administrative Assessment Report Rubric, with ratings for each 
category ranging from “underdeveloped” to “established”.  
 
 
Archiving Administrative Assessment Reports  
 
All reports will be archived with the Office of Institutional Research, Planning and 
Assessment. The current report will be linked on the IRAP web page under the 
administrative assessment area.  
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Policies and Procedures – Administrative Assessment 3.2.10     
 

Attachment 1 

Unit Administrative Plan:  

<<Unit Name>> 

Unit Purpose/Mission 
 
<<This should include the mission of the unit as well as how it supports the overarching 

mission of USC Upstate.>> 

 
Intended Administrative Outcomes 
 

The <<Unit Name>> intends to: 

 

Intended Outcome 
 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome  

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 
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Unit Administrative Report:  2009-2010  

Academic Support Center  

Unit Purpose 
 
The Academic Support Center is a partner in the learning process of USC Upstate undergraduate 
students. The purpose of the Center is to significantly contribute to the satisfaction, success, and 
persistence of undergraduate students with an emphasis on first-year students. The Center is primarily 
focused on improving the experience of first year undergraduate students through the University 101 
program, providing academic support services to students, and managing student academic 
interventions. 
 
Intended Administrative Outcomes 

The Academic Support Center intends to: 

Intended Outcome . . . promote student engagement and learning through the University 101 course 
for first year students and learning communities as offered. 

Results 

University 101 continues to make a difference in the success of our first year 
students.  This year 76% of the freshmen class enrolled in University 101 which is 
a 6% increase from the percentage of the Fall 2008 students enrolled in 
University 101. Reflecting on data from the Fall 2009 cohort, University 101 
completers earned higher first semester GPA’s (+.36) than their non-University 
101 peers.  They also maintained a higher cumulative GPA (+.17) than their non-
University 101 peers at the end of the 09-10 school year.  Although  persistence 
data from freshman to sophomore year is not yet available for the Fall 2009 
cohort, students enrolled in University 101 persisted at a slightly higher rate from 
fall to spring (91%) compared to students not enrolled in University 101(90%). 
The Fall 2009 cohort is showing a preliminary 73% persistence rate – based on 
pre-registration – onto the sophomore year (to be measured in Fall 2010).   In 
addition, data from the Fall 2008 cohort demonstrates that University 101 
completers persist on to their second year at higher rates than their non-
University 101 peers, 64.9% to 61.7% respectively.     

The majority of students enrolled in University 101 reported on student opinion 
polls that they strongly agree that this course has increased “knowledge and/or 
skill in this subject.” The majority was also satisfied with their instructor and many 
hand-wrote comments praising individual instructors.  A few negative comments 
were directed at the workload (surprised that the course was “hard”) and use of 
the textbook. The First Year Initiative Survey result indicated the majority of 
students felt the University course significantly improved their academic 
integration (note-taking skills, goal setting, registering for classes, use of library, 
etc.) and social integration (meeting peers, decision making, choices about use of 
alcohol).  These results are very similar to previous years’ responses. Part of the 
survey results compare our course effectiveness to other institutions, USC 
Upstate remains to rate high (see below).   
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University 101 faculty participated in the MAP-Works process.  This was a key 
component in promoting the survey and intervening with the students.  See 
comments below for details regarding MAP-Works. 

The University 101 at USC Upstate has traditionally offered one biology learning 
community.  Our learning communities (LC) are defined as linking University 101 
to other classes with a common student enrollment. Our LCs targeted specific 
majors and students living on campus.   

Fall 2009 LC Offerings: 

 Linked Courses   Targeted Group   # of Enrolled 

Biology LC SUNVW101-019 

SBIOW101-002 

SBIOW101L-006

Biology Major 20 

Science Living/ 
Learning 
Community 

SUNVW101-024 

SEGLW101-004 

Any Natural 
Science Major + 
Living on 
campus 

9 

Nursing 
Living/Learning 
Community 

SUNVW101-023 

SEGLW101-024 

Nursing Major + 
Living on 
campus 

19 

Business 
Living/Learning 
Community 

SUNVW101-022 

SEGLW101-021 

Business Major 
+ Living on 
campus 

20 

Education 
Living/Learning 
Community 

SUNVW101-028 

SEGLW101-011 

Education Major 
+ Living on 
campus 

Cancelled due to lack 
of enrollment 

LC participants averaged slightly higher fall GPA’s (+.007) than students enrolled 
in University 101 classes not affiliated with a LC and higher fall GPA’s (+.43) not 
enrolled in any U101 course.  LC participants also had a higher persistence rate 
from fall to spring (95%).  Seventy-eight percent of the LC students preregistered 
for Fall 2010 classes.   

 

Special Notes regarding the Biology LC: It is also interesting to note that the 
students in the LC continue to participate in Supplemental Instruction at a much 
higher percentage (86%) than their peers registered in other “traditional” sections 
of BIO 101. LC students had a lower D,F, W rate(34%) from BIO 101 than their 
peers (46%) with the same instructor.  The Biology Learning Community has 
been offered for several years and data is available on the Fall 2008 LC cohort.  
This cohort had a 60% persistence rate onto the sophomore year (slightly less 
than the total 08 freshmen class).   

Based on 
results/findings, what 
is planned to 
promote continuous 
improvements 

The Academic Support Center plans to do the following over the next year: 

 Provide enough University 101 sections to accommodate 90% of the 
freshman class. The director has been very successful in recruiting 
students into the course by using special presentations during orientation 
and from support of advisors.  We will continue to use these methods to 
promote the course.  A previous student volunteered to share her digital 
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story with incoming freshmen.  This video is already been received well 
during F2010 orientation and demonstrates a student’s perception of the 
value of University 101. It is not likely that we will able fill these to 
capacity but it is important that plenty of room is available for students 
that would like to take advantage of the opportunity.  It is especially 
difficult to anticipate the number of education majors that will enroll in the 
class. Students majoring in education typically do not have room in their 
schedule for an elective.  Some education majors choose to take 
University 101 as an extra class but the majority does not enroll.   

 Learning communities will be continued next year.  Incoming students for 
fall 2009 showed a high interest at the first orientation this summer. This 
has been accommodated to expand to more majors (Biology, Nursing, 
Business, and Psychology).  

 Provide intensive training for University 101 instructors.  This will include 
ongoing training throughout the semester and evaluation based on 
classroom observations. Based on feedback from U101 faculty, we will 
implement optional ongoing technology training during the summer.  

 Support more creative endeavors in the classroom such as special 
service learning initiatives and digital storytelling.   

 Implement FYI survey every 3 years. 

 Implement another year of MAP-Works.  Provide summer training to 
U101 faculty to encourage meaningful use of the product and planned 
academic interventions with students.  

 Five full-time instructors and 5 adjunct instructors affiliated with various 
academic departments will be teaching University 101 this fall in addition 
to many committed staff members.  These instructors were highly 
recommend by their department chairs and are committed to serving 
freshman.   

 Implement use of new text book. Two sections used the new textbook in 
fall 09.  It received positive feedback from instructors and students. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Previous Plan for Improvement Implementation 

Provide enough University 101 
sections to accommodate 90% of 
the freshman class.  

723 seats available in Fall 2009-  This 
would have accommodated 87% of the 
first time, fulltime freshmen.  After the 
withdrawal date, 76% of the freshmen 
cohort enrolled in U101.   

Provide intensive training for 
University 101 instructors.  This will 
include ongoing training throughout 
the semester and evaluation based 
on classroom observations.  

All U101 faculty participated in specialized 
training.  Observations were made in 90% 
of the sections.  Ongoing training during 
the semester was not practical due to all 
the activity during the fall semester.  
During the upcoming year, more training 
will be offered during the summer. 

Implement other assessments of 
University 101 courses to collect 
data previously assessed with the 
FYI survey.  While it will not allow 
comparisons with other institutions, 
it will assess each section.   

Able to implement FYI and MAP-Works. 
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Continue to improve the methods of 
implementing the University 101 
goals and objections with measures 
such as revamping the service 
learning requirement to include a 
symposium to demonstrate areas of 
the community served by USC 
Upstate freshman and student 
reflections on service;  

 

 

 

 

 

 

 

experimenting with a new text book 
in two sections;  

 

and participating in digital 
storytelling initiatives.  

 

-Over 600 students participated in 
community service as part of their 
University 101 courses this semester.  
They displayed over 90 posters at the 
Service Learning Symposium in the 
Campus Life Center Ballroom.  Special 
guest Chris Steed from the United Way 
spoke to the students present, urging them 
to make community involvement part of 
their lifelong activity.  Of special interest 
was his comment that for every hour of 
volunteer time spent, the recipient 
organization saves an average of $19 in 
costs.  Most students exceeded the 
minimum time expected of them in this 
activity (3 hours); thus, a conservative 
estimate of the value provided to the 
community by our students would be 
$45,600. 

-Students responded positively to new 
textbook.  It is very compatible U101 goals 
and will used for the whole U101 
population next year.  

-Several sections included a digital 
storytelling component.  Two sections 
received a nomination for an Innovision 
award for the “100 days project.”  Students 
enrolled in these sections documented the 
first 100 days of their freshmen year and 
created digital stories to reflect on the 
experience.  

While no new full-time instructors 
applied to teach University 101, 
several adjunct instructors from 
various departments will be teaching 
the course this fall.  These 
instructors were highly recommend 
by their department chairs and are 
committed to serving freshman.   

Recruited 3 new full-time faculty for Fall 
2010 and have more interested faculty for 
2011.   

 
The Biology learning community will 
be continued next year.   

Offered this learning community and 
added more learning communities to 
include other majors. 

Intended Outcome 

. . . provide comprehensive academic support services and programming for all 
students through: 
 offering Supplemental Instruction in targeted historically difficult courses. 
 offering tutorial services to students. 

Results 

Supplemental Instruction (SI) 

SI continues to show increased performance for students who attend SI regularly.  
Course GPA for SI students maintained an increase over that of non-SI attendees 
(+0.46 fall ‘09, +0.38 spring ‘10) with a yearly average of +0.42.  SI students 
also boasted much lower D, F, and W rates (17% fall ‘09 and 14% spring ‘10) 
than that of their non-SI counterparts (32% fall ‘09 and 32% spring ‘10).  The 
Academic Support Center maintained the offerings from last year for the most 
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part.  There were a few courses (SBAD 226 & SCHM 331/332) where a suitable 
SI leader was not available.  A course added to the SI Roster was SBIO W110.  
This addition (made based on the historically high DFW rate and the large 
number of individual tutoring sessions in previous semesters) was well received 
with excellent attendance (60% yearly attendance average).  Total SI 
attendance averaged 42% of students enrolled in course with SI leaders. The grid 
below summarizes offerings this academic year. 

 # Courses w/ SI # Sections 
Eligible to Attend 

# Individual Instructors 
Participating 

Fall 09 14 34 18 

Spring 10 12 23 16 

Tutoring 
 
The Center provides tutorial support for students in most subjects.  Continuing 
data collection shows that, on average, the more hours of tutoring a student 
receives, the higher the course grade that student earns.  Contact hours of 
students’ use continue to grow (Fall 09=1,536.6 contact hours and Spring 
10=2,981.8 contact hours).  Much of the growth from fall to spring can be 
attributed to increase in students utilizing drop in tutoring in the residential halls, 
and students participating in study group sessions.  We employed 90 tutors and 
all participated in a thorough training.  Anonymous surveys given to students 
show that they are satisfied with the tutoring program and had a positive 
experience.  Their suggestions for improvement include:  advertising services 
more at the beginning of the semester, more study rooms available, longer 
tutoring sessions (ex. 3 or 4 hours), and students want to be able to sign up for 
tutoring appointments online.   

 

Based on 
results/findings, what 
is planned to 
promote continuous 
improvements 

Supplemental Instruction 
During the 2009-2010 academic year, Supplemental Instruction (SI) 
demonstrated how its proper implementation can improve grades as well as lower 
the percentage of D/W/F over the course of the semester.  Despite the turnover of 
SI Coordinators (3 during the academic year, one being part-time), the SI Leaders 
that were in place capably assisted the students who attended the sessions and 
as a result increased the average grades as well as lowering the D/W/F 
percentage.  Hopefully, with some stability in the SI Coordinator position and 
greater accessibility (due to re-located to the Rampey Center), this program will 
continue to improve.  The following will be put into action for the upcoming 
academic year: 

 Greater visibility to the Magnolia and Palmetto House Residence Halls 
now that the Academic Support Center has been re-located to the 
Rampey Center. 

 Collaborate with the Director of Housing to have sessions in Sparty’s Den 
(located in the basement of Palmetto House). Also use classrooms 
scheduled for construction in the ground floor of the Magnolia House for 
SI sessions.   

 Promote the benefits of SI to Resident Assistants and have increased 
visibility to freshman and sophomore residents. 

 Implement policies and procedures that the SI Coordinator will learn 
during intensive 3 day training session conducted by the University of 
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Missouri Kansas City. 
 Increase awareness and attention to weekly time and attendance records 

being turned in by the SI Leaders. 
 Weekly and monthly follow-ups by the SI Coordinator with the SI Leaders. 
 SI Recognition programs and awards. 
 Increased collaboration with faculty to increase effectiveness of current SI 

sessions as well as exploring the addition of new classes that can benefit 
from SI. 

 More detailed end-of-semester surveys that will result in more 
assessments of the SI Leader and overall effectiveness of program. 

 
Tutoring 
 
The tutorial program continues to see improvement and significant increase from 
year to year in the number of contact hours students receive from tutors.  
However, we would like to see more individuals using our services.  The 
Academic Support Center plans to do the following over the next year: 

 Recruit more students to come to tutoring through marketing at the 
beginning of the semester.  This will include advertising in the residential 
halls and across campus, collaborating with key faculty, staff, and 
coaches to promote tutoring (distributing brochures of services to each 
coach and department on campus), and collaborating with residential life 
and Resident Advisors to promote our services and utilize space in 
residential halls for studying/tutoring. 

 Emphasis will be placed on continuing to improve the interactive tutor 
workshop (working with Athletics, HR and Disability Services to have their 
presence/involvement at the trainings). 

 Organize and begin process to achieve certification by the College of 
Reading & Leaning Association (CRLA).  Develop requirements for new 
tutor training. 

 Develop and implement tutor/tutee contract.  Tutor will spend time at 
beginning of tutoring session (for any new tutee) going over the contract, 
then tutor and tutee will sign it and contract will go on file in the Academic 
Support Center. 

 Continued use of the software program TutorTrac.  Make smooth and 
seamless transition to 4.0 version and provide numerous trainings for 
tutors on using the new version.  Continue to support other campus 
tutorial service operations using TutorTrac. 

 Due to relocation of the program, the Academic Support Center will be 
scheduling more individual tutoring in the residential halls.  We will 
establish a tutoring office of assistance on the ground floor of the 
Palmetto House.  This will give students another place to access 
TutorTrac.   

 By offering 2 options for accessing TutorTrac (Rampey & Palmetto 
House), we are attempting to make it easier for students to sign up for a 
session.  We still do not believe making the process available online for 
students would be a good practice.  We feel if it is too easy for students to 
sign up, they will be more likely to cancel or forget appointments.  “No 
shows” are very expensive because the tutor is compensated if the 
student does not  attend  or give enough prior notification of a 
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cancellation.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Supplemental Instruction 

Previous Plan for Improvement Implementation 

Assess the students eligible to 
attend SI for preferences in session 
times and satisfaction with the 
program. 

Surveys were distributed at the beginning 
of each semester. 

Target specific audiences with 
appealing location for SI offerings 
(such as holding sessions in the 
residential halls for classes with 
large freshman enrollment). 

Sessions that target nursing sciences 
seem to have high attendance in the 
residential hall. 

For a more accurate picture of the 
benefits of SI, we will work with 
faculty to compare test scores of SI 
participants compared to non- SI 
participants (rather that just final 
grades). SI coordinator will be more 
proactive in communication with 
faculty 

Due to several turnovers of the SI 
Coordinator, solid relationships with faculty 
were never established to request grades. 

Continue to tweak the SI offerings 
based on data from last year. 

Added SBIO 110 based on high DFW rate 
and previous number of students attending 
individual tutoring. 

Provide extra SI meeting times for 
test reviews.  Other than improving 
student performance, it also 
promotes SI attendance and 
possibly saves on individual tutoring 
around test dates (a cost saving 
measure). 

These were held at the discretion of the SI 
leader with permission from the SI 
Coordinator. 

SI coordinator will continue to 
develop SI leaders by ongoing 
training and performance 
evaluations based on observation of 
SI sessions. 

All SI leaders were observed several times 
throughout the fall and spring semesters.  
SI coordinators met with SI leaders to 
discuss and process the observations.  

Tutoring 

Previous Plan for Improvement Implementation 

 

Recruit more students to come to 
tutoring through marketing at the 
beginning of the semester. This will 
include advertising in the residential 
halls, collaborating with key faculty 
to promote tutoring, and tutors 
proactively contacting students 
taking classes in their area of 
expertise. 

Promoted services in the residential halls 
by window clings on all mirrors of 
residents, sidewalk chalked tutorial 
services, hung large poster signs in key 
places on campus to alert students to 
services. 
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Emphasis will also be placed on 
continuing to improve the interactive 
tutor workshop.   

Implemented workshop over course of 
two days (3‐4 hours each day).  New 
tutors came to both sessions and 
returning tutors came to second day.  
Incorporated situational video into day 
two, and used returning tutors to 
facilitate discussion. 

 

Begin process to achieve 
certification by the College of 
Reading & Learning Association 
(CRLA).   

Researched organization and reviewed 
processes of becoming certified. 

 

Continued use of the software 
program TutorTrac.  We will 
upgrade the program to 4.0 and 
have more scheduling and reporting 
features.  Expansion of this software 
program to other campus tutorial 
service operations has been 
requested and we will continue to 
work with those operations to 
collaborate.   

‐Upgraded TutorTrac to version 4.0 (June 
2010). 
‐Collaborated and supported Opportunity 
Network as they began using TutorTrac 
for their program during the 2009‐2010 
academic year. 

 

Intended Outcome . . . manage university wide academic interventions to identify students in need 
and provide support for those students 

Results 

The Early Intervention Program (EIP) still contributes to student success. The 
Unsatisfactory Progress Report portion of EIP is the mid-semester check of 
students’ academic performance in their 100 and 200 level courses.  Faculty only 
report on students who are performing “unsatisfactorily” at mid-semester.  Letters 
and emails are sent to students which totaled 1792 students this year (720 fall 
’09, 1072 spring ’10).  Assessment shows continued success at maintaining a 
high success rate (avoidance of failure) for students who followed up with the 
Center (75% fall ‘09, 76% spring ‘10).  Faculty participation remained low in the 
fall semester (29%) despite increased efforts to improve participation by offering 
incentives. There was a substantial increase faculty participation (67%) in the 
spring semester. This was obtained by sending hardcopies of reports through 
campus mail rather than requiring faculty to report via the web.   
 
The Extended Absence Report portion of EIP continues to reach students who 
are reported on by faculty members as having not attended class or as having 
excessive absences.  All faculty can use the Extended Absence Report. Reported 
students receive letters from the Center every time we process a faculty 
member’s concern and those totaled 368 letters to students this year (234 fall ’09, 
134 spring ’10). This was a substantial decrease in the number of letters mailed 
compared to previous years.  Reporting electronically (by faculty) was very low 
which led to the decision to change the unsatisfactory reporting to hardcopy in the 
spring.   

 
In addition to the EIP, the academic support center used MAP-Works, a product 
sold by EBI, to reach out to students and provide academic interventions.  First-
time, full time freshman enrolled in U101 and/or living in on campus housing were 
given the opportunity to take an online survey that assesses their satisfaction with 
the institution, academic integration, and social integration. The product classifies 
their responses into alert categories.  MAP Works is helpful in the following ways: 

1. Students receive report and receive feedback on the following: 

Page 16 of 110



A. Learning (expected grades, grades earned in the past, basic study 
skills, maximization of study skills)  

B. Making Connections (student activities and residence hall life)  
C. Making Healthy Choices (time management, eating healthy, etc)  
D. Knowing Yourself (academic abilities and self-management)  

2. Select staff can review the alerts and reach out to students with “red” 
alerts. 

3. Create reports to share with the institution on the aggregate results of the 
students’ responses. 

MAP Works had a successful implementation.  Eighty-two percent of the eligible 
students responded to the report.  Of these respondents, 174 students received 
red alerts (meaning high potential for leaving the institution or being academically 
unsuccessful).  The Academic support center staff reached out individually to 
each of these students and attempted to intervene.  All U101 instructors were 
given access to their students’ results.  Some of the instructors met individually 
with students to review the report.  Students were also encouraged to take a 
follow up survey near the end of the semester.  The follow up survey was not 
promoted very well and only had a 36% response rate. Aggregate results & 
implications were presented to Cabinet, Expanded Academic Council, Student 
Affairs, Counseling Services, and U101 instructor training.   
 
 

Based on 
results/findings, what 
is planned to 
promote continuous 
improvements 

 Continue to offer the paper version of EIP to faculty but work with IT to 
allow faculty the option to report online or hard copy.  

 Continue to promote EIP during Faculty Orientation, Expanded Academic 
Counsel, and via the “Newsroom” (online replacement of “The Register”) 

 Send EIP communications via email and letters (This year there was a 
problem with the email version not going out to students.   The issue was 
discussed with a member of the ITS staff and corrected for next year.    

 MAP-Works: Use the U101 faculty to promote freshmen viewing their 
MAP-Works report as well as taking the survey.  This should improve the 
number of students accessing the information and reviewing the results.  
More training with U101 faculty to understand the process for viewing 
MAP-works results and using data with their class.   Also,  U101 faculty 
must promote follow up survey at the end of the semester. 

 Partner with Financial Aid to reach out to scholarship recipients in 
January with less that 3.0 or less than 30 hours. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Previous Plan for Improvement Implementation 

Add an additional option for 
instructors of online classes to 
report students for nonparticipation 
(opposed to absences).    

The wording was changed on the reporting 
and the letters sent to students. 

Continue to encourage faculty to 
use EIP by promoting it during 
faculty orientation, highlighting EIP 
in the Register, emailing faculty 
directly to request participation, and 
requesting Deans/Chairs to promote 
use. 

EIP was promoted in all these venues.  It 
did not seem make a difference in the 
response rate.  In the spring, the high 
response rate is attributed to sending out 
hard copy of the reports.   
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Implement MAPWorks, a web-
enabled software service designed 
to improve student success and 
retention through early intervention, 
in the third week of the fall semester 
to freshmen.   

MapWorks was successfully implemented 
in the fall 2009. It is attended for freshmen 
ONLY.  There is a separate tool for 
sophomores but the cost would be 
considerable.  

Contact students that are struggling 
after the first semester and try to 
intervene at the beginning of the 
spring semester.   

Students were contacted in early January 
to notify them of our services.  Next year, I 
would like to take this further and work 
with the financial aid office to send out a 
joint letter. 

Work within our unit (the Student 
Success Center) to connect with 
students.  This includes events like 
“house calls”, workshops for specific 
populations (ie. UCG students, 
freshman, transfers), and 
participating in the living/learning 
communities. 

Special presentations were given though 
out the year (some sponsored by 
Academic Support and other through the 
whole Student Success Center)- 

-Presentation at UCG on time 
management 

- Presentation at Leadership Advance on 
Time Management 

-“Dinner in the Den”- and evening 
programs in the residential hall 

-Monster College Advantage- special 
presentation on career exploration 

-Academic Advisement workshops  

-Cosponsored AOD speaker 

-Cosponsored College Majors fair 

-Staff members from the Academic 
Support Center also made individual 
efforts to promote and attend program 
sponsored by other departments such 
Move In Day, guest lectures, theater 
events, talent show, etc. 
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Unit Administrative Report:  2009-2010  

Student Success Center & Advising Center 

Unit Purpose 
 
The Student Success Center (SSC): Advising Center is the hub of student support services at USC 
Upstate. Assisted by the Academic Support Center, Career Center and Opportunity Network, the SSC 
strives to significantly contribute to the satisfaction, success and persistence of all undergraduates with 
an emphasis on first-year and undeclared students. Each department of the SSC reports directly to the 
Assistant Vice Chancellor for Student Success. The Asst. Vice Chancellor advises all undeclared 
majors. 
 
Intended Administrative Outcomes 
 

The Student Success Center / First Year Advising Center / Residential Life intends to: 

 

Intended Outcome … successfully advise all undeclared undergraduate and transfer 
students.  

Results 
Attended all Orientation (freshmen and transfer) and provided one-on-one 
advisement to all undeclared students. Unable to provide advisement to all 
transfer students due to shortage of staff. 

Based on 
results/findings, 
what is planned to 
promote 
continuous 
improvements 

Cross-train existing staff to assist with transfer student advisement  

Implementation of 
Previous Year’s 
Improvement 
Efforts 

Created brochure(s) with information about all Student Success Center 
areas and distributed to various campus entities. Completed proposal for 
the creation of a first-year advising center; implemented proposal in the 
School of Education and College of Business. Funding was not available to 
implement proposal in the College of Arts and Sciences (College requested 
three advisors, which the Center cannot accommodate) or School of 
Nursing. 

Intended Outcome 
... provide leadership and administrative support to the Student 
Success Center and all internal units (Academic Support Center, 
Career Center and Opportunity Network). 

Results 
Conducted one-on-one meetings quarterly in addition to monthly full staff 
meetings to maintain “open-door” policy at all times. Required directors to 
submit monthly reports of student interaction and activities. 

Based on 
results/findings, 
what is planned to 
promote 
continuous 
improvements 

Will add a monthly full staff meeting (every First Friday) to continue 
promoting team building and collegiality.  
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Implementation of 
Previous Year’s 
Improvement 
Efforts 

*Fostered improved communication and cooperation among department 
units. Staff members frequently attended Open Houses and Fairs; all staff 
members are trained to speak for all departments. 
*All Administrative functions (with the exception of Grant-based Opportunity 
Network) are supervised by Asst Vice Chancellor, including budgets, 
reporting, evaluations, and planning. 
*Staff took advantage of training opportunities as budget and travel 
restrictions allowed. In Summer 2009, four staff members attended training 
for MAP-Works (freshmen survey tool).  

Intended Outcome 

…collaborate with all Student Success Center units, Student Life, 
Housing and Residential Life, Academic departments, Financial Aid, 
Admissions, Records and Registration, etc., to provide programming 
and outreach to all students in order to increase academic success 
rates, campus participation and affinity, and retention.  

Results 

Repeated and maintained all of previous years programming including 
Dinner in the Den and Housecalls (collab with Housing and Residential 
Life). Contacted unregistered students before each major semester to 
encourage early registration (collab with Admissions and Academic 
Affairs). Held end-of-year cook-out for all residential students (collab with 
Student Life). Met with all undeclared majors for advisement and follow-
up. 

Based on 
results/findings, 
what is planned to 
promote 
continuous 
improvements 

Revamp Resident Advisor program; hire and train new Resident Directors; 
emphasize programming and work to increase retention in residence halls. 

Work with Records to begin implementing FERPA waivers to increase 
parental involvement. 

Work with Faculty to implement stricter attendance policies for first year 
students 

Work with Faculty to amend academic probation policy. 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

Purchased, trained staff, and implemented MAP-Works (tool to evaluate 
and survey first year students to measure satisfaction, academic and social 
progress, and campus affinity. 

Offered and provided Student Success Center services to students and 
staff in Greenville.  

Expanded presence in residence halls: Piloted Living/Learning 
communities: 3 communities (Nursing, Business & Science). Program will 
continue but Living component will be diminished… more emphasis on 
commuters and classes. 

Increased email and phone contacts to at risk students: EIP had highest 
participation ever (see Academic Support Center report) – all staff 
participated in outreach; contacted all students in danger of losing 
scholarships at end of year;  
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Unit Administrative Report:  2009-2010  

Bookstore 

Unit Purpose 
 

The Bookstore will provide a source for students, faculty, and staff to acquire textbooks and other 

academic supplies, supporting the requirements of our customers and in accordance with the mission 

of the University.  The Bookstore will be a profitable, well-managed campus auxiliary that will be 

service-focused, while meeting the needs of our customers.   Business and financial operations will be 

conducted in a highly proficient ethical manner, be financially sound, and provide a stable revenue 

stream for the University. 

Intended Administrative Outcomes 
 

The Bookstore intends to: 

 

Intended Outcome Increase awareness of students, faculty and staff of products and 
services provided by the Bookstore. 

Results 
Merchandise Sales have increased.  Advertising on electronic 
message boards.  Use of display windows as advertising also. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue using electronic message boards.  Increase presence of 
Bookstore at athletic events.  Create Facebook page for Bookstore. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Increase awareness of faculty and staff of online services offered by 
the Bookstore. 

Results 
More faculty members using new online book adoption system. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue with training and encouraging more faculty to use the book 
adoption system. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Increase the number of students that purchase books and supplies 
online from the Bookstore 
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Results 
Sales online continue to grow.  Expanded categories on website have 
increased merchandise sales as well as textbooks 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Explore textbook rentals to further increase purchases online. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Increase the number of satisfied customers. 

Results 
Created Facebook page.   Many customers voiced verbally their 
satisfaction.  No formal survey performed. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Decrease the number of book shortages during rush. 

Results 
Encouraging faculty members to use online book adoption system.  
Continue working to reduce shortages. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Explore textbook rental options to reduce shortages. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Ensure a majority of students are satisfied with services provided by 
the Bookstore. 

Results 
No formal survey completed.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Ensure the majority of faculty and staff are satisfied with services 
provided by the Bookstore 

Results 
No formal survey this year. 

Based on 
results/findings, what 
is planned to promote 
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continuous 
improvements 
Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Ensure the awareness of UCG students of the new Upstate Bookstore 
in the UCG Center. 

Results 
Grad Fair held at UCG.  Coordinated with Dr. Prince to increase 
emails, flyers and advertisements at UCG 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue working with Dr. Prince to increase awareness and coordination 
of services. 

Implementation of 
Previous Year’s 
Improvement Efforts 
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Unit Administrative Report:  2009-2010  

Budget Office 

Unit Purpose 
 

The Budget office will be proficient in the development and oversight of the institution’s annual budgets 

and reporting of financial statements, assisting the Vice Chancellor for Administrative Services and 

Business Affairs in the development, implementation, and management process. It is also responsible 

for the preparation and reporting of financial data for trend analysis and decision making.  Performance 

of operations will be of superior ethical standards and based on sound accounting practices and 

efficient processes.   

 
Intended Administrative Outcomes 
 
The Budget Office intends to: 

 

Intended Outcome Prepare the institution’s annual budget that allocates resources to 
promote the attainment of the University’s mission and strategic plan. 

Results 

 
The University budget process was redefined using a modified zero based 
budget approach. This approach included a funding plan that linked the 
needs for programs and services with available resources as guided by the 
comprehensive strategic plan. Each department analyzed their budget and 
presented a funding request necessary to accomplish their goals. Budget 
revisions were processed during the year as departments refined their 
needs. This planning allowed the University to absorb a $962,608 reduction 
in state appropriations while continuing to develop the educational 
environment with improved academic facilities ie: science labs, psychology 
labs, digital arts lab and sound system upgrades in the Performing Arts 
Center Theater.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The challenge of maintaining a stable financial environment while receiving 
reduced state appropriations requires budgeting strategies that will allow 
growth but maintain tuition and fees at an affordable level for our students. 
The budget office is planning to focus on operating initiatives and capital 
improvements that will enhance our academic environment in the most 
economical manner. The fund balance of the institution is currently less 
than 1% of the operating budget. An increase in this account is planned to 
establish a more secure future for the University.  

Implementation of 
Previous Year’s 
Improvement Efforts 

The budget process implemented in the previous year has provided a good 
mechanism for reviewing costs, analyzing needs and forecasting 
expenditures. A modified zero based budget approach will continue to be 
part of the budgeting process. In prior years, some departments have not 
operated within their budgeted appropriations. This budget approach has 
reduced the number of departments that have over-spent their budgets. 
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Intended Outcome 
Provide reporting and assistance to Cabinet members and budget 
managers to ensure expenditures are reported accurately and 
maintained within the budgetary restraints. 

Results 

Quarterly financial reports are distributed to all Cabinet members for their 
review and comment. Review of budget to actual numbers has been a 
continual process and in-depth review of transactions are providing more 
accurate reports as errors are corrected or budget revisions are posted. 
Revenue forecasts are updated quarterly and budgets are adjusted 
accordingly to ensure the financial stability of the institution.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Monthly financial reports for funds will be provided during the upcoming 
fiscal year to more quickly identify any revenue shortfalls or expenditures in 
excess of budget. Measures may be needed to address these issues mid-
year in order to ensure a positive ending balance. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Regular distribution of financial reports has resulted in open communication 
regarding the financial operations of the institution. With growing awareness 
of the budgetary process and limits, faculty and staff have been working 
together to meet the needs of our students while remaining within the 
financial limitations of the budget. 

Intended Outcome Provide capital budget revenue planning information for funding 
projects and maintaining capital funds and reserves. 

Results 

The budget office has worked with the Facilities department to determine 
available funding for current and future capital projects. An institutional 
bond of $28,920,000 was issued with Columbia during the year to provide 
funding for the construction of Magnolia House as well as the completion of 
the debt coverage for the HEC building. Approximately $250,000 of parking 
funds were used to transition the CLC parking area, install traffic gates, add 
turn lanes and repair parking lots. Approximately $200,000 of Renovation 
Reserve money was spent to replace vehicles and equipment. Federal 
Stimulus funds were used for security upgrades and in the renovations of 
labs and classrooms. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Budget strategies will allow capital money to cover the costs of equipment 
and repairs where legally allowable, providing more operating money to be 
spent on the daily operation of the University. This use of funding must be 
monitored closely to ensure enough capital funds will be available for future 
expansion and renovation needs. 

Implementation of 
Previous Year’s 
Improvement Efforts 

The use of capital funds to cover the costs of expansion and renovations 
was a large factor in balancing the budget. This approach allowed the 
Academic Affairs Area budget to increase in size, while absorbing over a 9% 
reduction in state funding. 

Intended Outcome Provide financial data for trend analysis, decision making and 
preparation for the upcoming accreditation activities. 

Results 

Over 200 reports, charts and graphs have been prepared in preparation for 
the upcoming accreditation activities. Additional information is being 
prepared as each section of the SACS Accreditation Outline is reviewed 
and the appropriate information is researched and displayed in an 
acceptable format. 
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

As the process continues, reports and information will be refined and 
presented to the accreditation team to ensure that all standards are met 
and information needed is readily available. 

Implementation of 
Previous Year’s 
Improvement Efforts 

The completed reports are available through the office of the VC of 
Administrative Service and Business Affairs. A notebook with over 100 
printed reports is available for immediate review, while other reports can be 
printed upon request. A limited number of reports have been distributed to 
various departments for inclusion in their section of SACS standards. 
Additionally, some reports are available through the Columbia website. 
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Unit Administrative Report: 2009 - 2010 

Child Development Center 

Unit Purpose/Mission 
 
The Burroughs Child Development Center provides on campus child care in a NAEYC accredited 
center for the young children of  USC Upstate students, staff, and faculty.  The center also provides 
observational and educational placements for USC Upstate students. 
 
Intended Administrative Outcomes 
 

The Child Development Center intends to: 

 

Intended Outcome 
Maintain NAEYC Accreditation 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

Completed NAEYC Annual Program Report in October 2009 and 
accreditation extended through October 2010. 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Plan staff training to address NAEYC standards 

Intended Outcome 
Maintain and/or increase grant funding 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

Completed USDA applications and received continuation funding for Center 
USDA Grant and Family Day Care Home Grant through September 30, 
2010. Completed CCAMPIS Annual Report in May 2010. 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Maintain USDA and CCAMPIS grant funding by submitting new 
applications/annual reports. 

Increase the number of Family Day Care Homes sponsored. 

Develop a strategy to attract partnerships with other agencies and/or 
businesses. 

Intended Outcome 
Ensure Stakeholder Satisfaction 
 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

Family Survey conducted in April, 2010 and Staff Survey completed in May 
2010.  Both Survey results were above the NAEYC required 75% total 
score. 
 
Complete Annual Program Evaluation in June 2010. 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 

Make Family Survey results and Program Evaluation results available to all 
families and staff 
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planned to promote 
continuous 
improvements 

Intended Outcome 
Promote Collaborative Relationships with Parents 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

Maintained Center Advisory Committee which met monthly from 
September, 2009 to April,2010 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Encourage Center Advisory Committee to plan more parent involvement 
activities for 2010 – 2011. 

Encourage Center Advisory Committee to have a more diverse 
membership. 

Intended Outcome 
Provide on campus observational opportunities for USC Upstate students. 

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

During Fall 2009 and Spring 2010, 527 visits were made to the Child 
Development Center by students from education, psychology, and 
nursing. 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Increase visits to the CDC by notifying all faculty in the fall and spring of the 
placement opportunities available at the Child Development Center. 

Intended Outcome 
Provide high quality child development services for USC Upstate students, 
staff, and faculty.   

Results 
Include results of 
“Continuous 
Improvement 
Measures” from 
previous year’s report 

From July 1, 2009 to June, 2010 the center provided child care 
services to 44 families with a total of 55 children. 

Continuous 
Improvement 
Measures:  Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Improve enrollment by enhancing visibility of the program to ensure that 
students, staff, and faculty are aware of the program. 

Develop a strategy to compensate for the decrease in enrollment during the 
summer months. 
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Unit Administrative Report:  2009-2010  

Employee Relations and Equal Opportunity  
 
Unit Purpose 
 
Employee Relations deals with a variety of issues surrounding the work environment of employees at 

the university. Equal Opportunity ensures that applicants for employment, employees, and prospective 

and enrolled students are protected against discrimination on the basis of race, color, religion, sex, age, 

national origin, disability, veteran status or sexual orientation. 

 
Intended Administrative Outcomes 
 
Employee Relations and Equal Opportunity intends to: 
 

Intended Outcome 

Support employees and supervisors in resolving work-related issues 
by providing independent counseling, mediating disputes, 
coordinating the Employee Assistance Program, coaching/supporting 
supervisors in implementing the progressive discipline process and 
administering the staff grievance process.  

Results 
Over the course of the year, the office provided guidance and/or assisted in 
the facilitation and resolution of 78 employee relations issues relating to job 
performance or progressive discipline. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to explore additional topics to address continuing education needs 
of managers, supervisors and employees. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Monitored employee exit survey data to determine trends of employee 
relations concerns and determine additional training needs for supervisors 
and managers. 

Intended Outcome 
Investigate and resolve complaints of harassment and discrimination 
in a timely and efficient manner in accordance with university policies 
and procedures. 

Results 
All incidents were addressed and complaints administratively closed within 
timelines specified by university policy. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

n/a 

Implementation of 
Previous Year’s 
Improvement Efforts 

n/a 

Intended Outcome 
Provide training opportunities (search and hiring process, EPMS, anti-
harassment/discrimination) to educate faculty and staff about their 
rights and responsibilities. 
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Results 

Distributed fall and spring editions of office electronic newsletter to all 
employees; added online anti-harassment tutorial to university web page; 
implemented training opportunities with a total of 76 participants on the 
following topics: EPMS for Supervisors, Violence in the Workplace, 
Overtime Pay Regulations, Equal Employment Opportunity in the Search 
and Hiring Process 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Develop “coaching” and “progressive discipline” trainings for supervisors 
and managers to increase awareness and compliance with university 
policies and procedures. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Developed and distributed Recruiting Resources Guide to university 
departments to increase awareness of resources available nationwide to 
address equal employment opportunity recruitment deficiencies in 
underutilized job categories. 

Intended Outcome 
Ensure timely and accurate completion of any compliance reports to 
regulatory agencies. 

Results Authored and submitted annual EEO data and Proviso Report to USC and 
the South Carolina Human Affairs Commission in compliance with 
established deadlines.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to collaborate with Salary Administration to formalize process for 
addressing equal employment opportunity underutilization. Hiring officials 
with position openings in underutilized EEO job categories will be notified in 
writing by Salary Administration and encouraged to demonstrate a good 
faith effort to examine underutilization in its recruitment strategies during 
the search process. Use of non-traditional advertisement venues will be 
encouraged. 

Implementation of 
Previous Year’s 
Improvement Efforts 

n/a 
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Unit Administrative Report:  2009/2010  

Office of Facilities Management  

Unit Purpose 
 

The purpose of Facilities Management is to provide the institution capital planning and development 

including implementation of the campus Master Plan, maintenance and upkeep of buildings, 

housekeeping services, and landscape development and maintenance of grounds. Facilities 

Management will strive to provide well maintained, esthetically pleasing campus, promoting a high 

standard of well being for the faculty, staff and students. 

 
Intended Administrative Outcomes 
 

The Office of Facilities Management intends to: 

 

Intended Outcome 1. Create and maintain a plan for the upkeep of the institution’s 
physical facilities 

Results 
Plan is ongoing, constantly changing as items are completed and new 
itmes identified 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue updates as situation changes. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Work management, preventive maintenance, landscape maintenance, 
parking, and safety plans have been implemented 

Intended Outcome 2. Ensure there is timely maintenance and care of existing 
physical facilities and infrastructure. 

Results 
Per work management system, most work orders are completed in a timely 
manner 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Depending on item complexity, staffing, material availability, and funding, 
increase work order completion rate to 90% within a week of receipt. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Limited by growth of campus without commensurate increases in assets. 

Intended Outcome 
3. Conduct regular on-site surveys of classrooms and other 

physical facilities to identify areas in need of improvement, 
repair, and maintenance. 

Results 
Conducted annually in a formal manner 
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Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

A new program is under development for twice a year formal surveys, with 
continuing informal continuous surveys/work identification. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Annual survey completed. 

Intended Outcome 4. Respond to campus requests for maintenance services and 
assistance in a timely and efficient manner. 

Results 
Same as number 2 above. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 2 above. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 2 above. 

Intended Outcome 5. Ensure the majority of students will be satisfied with campus 
physical facilities. 

Results 
Surveys submitted to FM indicate overall satisfaction. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 2 above. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 2 above. 

Intended Outcome 6. Ensure the students will be satisfied with campus custodial 
services 

Results 
Same as number 5 above. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 5 above. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 5 above. 

Intended Outcome 7. Ensure faculty and staff will be satisfied with campus physical 
facilities. 

Results 
Same as number 5 above. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 5 above. 
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Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 5 above. 

Intended Outcome 8. Ensure faculty and staff will be satisfied with campus 
custodial services. 

Results 
Same as number 5 above. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 5 above. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 5 above. 

Intended Outcome 9. Ensure faculty and staff will be satisfied with campus 
landscaping and upkeep. 

Results 
Same as number 5 above. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Same as number 5 above. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Same as number 5 above. 

Intended Outcome 10. Ensure USC Upstate consistently receives a quality work in 
new construction and renovation. 

Results 
Mixed – dependent upon quality of design and contractor 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Use different designers and contractors with a proven track record as 
allowable by state law and procurement regulations.  Use appropriate 
contracting methods. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Limited by state law and regulations.  However, we have changed the 
engineer we use for civil design by IDC, worked with another firm to have 
them assign a different lead person, and similar action – there have been 
good results with a better design product and construction. 
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Unit Administrative Plan:  

Human Resources Department  

Unit Purpose 
The Human Resources Office supports the University through planning, implementing, and promoting human 
resource programs and practices that enhance the University's ability to attract, develop, reward, and retain an 
exceptional faculty and staff.  Systems for on-campus student, work-study and non-work study, employment 
support students and provide training and support for supervisors of student employees. 

2009 – 2010 Intended Administrative Outcomes 
 
The Office of intends to: 

 

Intended Outcome 

Meet the University’s recruitment needs for faculty/staff recruitment which 
involves creating requisitions, compiling necessary drop-file to maintain 
information pertaining to the search.  Managing the HR website and linking 
posted positions/updating website as needed when positions are filled.  
Advertising for open positions and concluding search with EEO reporting on 
new hire paperwork. 

Results 
Recruitment for 45 staff positions including all aspects of the hiring pre-
employment process of requisitions, review of applications, to post-
employment hire paperwork. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Track advertisement placements for EEO results and cost per applicant. 

Intended Outcome 

Salary Administration manages the classification and compensation of 
classified and unclassified employees at USC Upstate.  Reviewing position 
descriptions for accuracy and appropriate classification of position.  
Calculating increases/promotion/demotions and transfers.  Calculating new 
hire salaries ensuring the equity of the classification within the campus 
community.  Updating position descriptions, reorganizations and movement 
within the university submitting necessary descriptions.  Working daily with 
Salary Administration at USC to ensure appropriate classification and 
compensation requests. 

Results 
130 positions reviewed for Classification, reclassification, hire above 
minimum, salary calculations as needed.  Reorganization of Academic 
Affairs and Business Affairs. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Maintain spreadsheets to show comparisons of each employee within the 
job classification – shows equity = salary. 

Intended Outcome 

The office of Human Resources benefits department manages fringe 
benefits programs (i.e., health/dental/dental plus, vision, optional life and 
colonial insurances).  Provides updated materials, counseling and problem 
solving assistance. Conducts related training sessions. Conducts new 
employee orientation for benefits enrollment and USC Upstate policies, 
regulations and procedures. Process cobra letters for all fulltime new 
hires/retiring employee insurance.  
Maintains details files and records for 800 + full time faculty and staff, 
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temporary staff, and part-time faculty. 
Manage and help retirees complete paperwork pertaining to retirement and 
send to Columbia.  
Solve ITAMS problems.  If necessary, issue advances if not paid. 
Manage and tract all workers comp and disability. Instruct supervisors how 
to enter appropriate time off for employees that are out on leave. 
Provide personnel expertise and assistance to the overall functioning of the 
human resources department.  Working closely with employees and system 
division of human resources and the payroll department. 
 

Results 

The office of Human Resources benefits department created a brochure on 
Human Resources Forms and Important Information as a desk reference 
for all departments. This was to help them understand and have examples 
of forms that would have to be completed for hiring new hires and rehires 
and other forms.  Updates of the worker’s comp procedures and a protocol 
was put in to place for University Center Greenville. These updates were 
placed on the human resources webpage for all employees to access. 

 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

As we proceeded to update the Human Resources Forms and Important 
Information brochures, we realized that most could not find it or the forms 
were not accessible.  With our budget cuts and having to publish more 
brochures, we have created a PowerPoint presentation of the forms and 
information for our human resources webpage that is accessible to forms 
and information. Based on findings of the worker’s comp being placed on 
the human resources webpage, this seemed to work much better for 
employees to access forms and procedures for a worker’s comp. Protocol 
for Greenville was really needed. 
The Human Resources benefits department will continue to strive to update 
procedures and work closely with all employees and departments to 
distribute information and to maintain the highest degree of productivity and 
confidentiality. 
 

 

Intended Outcome EPMS Review/Planning Stages 

Results 

Sent letters to management six weeks prior to the universal employee 
review date of May 15th with the majority if the reviews being completed on 
time. Finalizing official status of Upstate’s universal employee review date to 
May 15th with USC Columbia Human Resources. Track 
reclassifications/transfers and ensure management generates a new 
planning stage document based on the change of status. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

 

Intended Outcome Tuition Assistance Program 

Results 
Verify employee eligibility and ensure application have appropriate 
approvals and signatures. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Will work with new Financial Aid Director to strengthen departments 
understanding of roles in this process and to better support faculty and 
staff.  

Intended Outcome Conduct SLED Criminal Record Checks for all Housing, Student Affairs and 
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Facilities Services that have access to master keys or after hours access to 
University property in keeping w/USC Division of HR policy. 

Results 

Formal process for requesting SLED Checks on all Housing employees 
completed on April 13, 2010.  Paperwork for Student Affairs and Facilities 
Services employees will be submitted later. SLED checks will be an on-
going process based on hiring of new Housing, Student Affairs and 
Facilities Services employees. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Will review background check policy and continue to ensure understanding 
and compliance. 

Intended Outcome Direct the coordination of the annual May Day Picnic for USC Upstate. 

Results 
May Day Picnic scheduled for Wednesday, May 5, 2010.  This is an annual 
event. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Successful event.  Organized the recognition materials to make the 
presentations smoother for the Chancellor. Listen to feedback to 
incorporate or improve for next year.  One suggestion was to add an 
additional food line so that more people can move through the lines more 
quickly and greatly reduce the wait. 

Intended Outcome 

Meet the Upstate’s faculty and staff recruitment needs for student 
employees which involve managing the requisition for HR hiring managers 
and linking posted positions/updating website as needed when positions 
are filled. 

Results 
More hiring managers are trained on how to complete requisitions.  Also, on 
how to repost a job.  Average of 48 hours to post a job once requisition is 
received.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

E-mail reminders or tips for posting jobs for student employees.   

Intended Outcome 
Lead training sessions for student hiring managers on Student Employment 
procedures and processes.  Serve a coach & counselor for hiring managers 
for student employment needs and issues. 

Results Hiring Managers are more knowledgeable and confident.  Coaching build 
their confidence when handling situations. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to provide training opportunities and to listen and coach hiring 
managers as needed. 

Intended Outcome Represent Human Resources/Student Employment on USC Upstate’s 
Athletics Steering Committee – participate in quarterly sessions. 

Results Provided representation, build better understanding of Athletics and 
working relationships with the staff and coaches. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The Athletics Steering Committee was ended to begin the NCAA required 
IAC.  
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Intended Outcome 

MySpartanJob.com – ensure timely completion of student new hire 
paperwork: I-9 & W-4’s. E-verify for students is completed timely and 
accurately.  Student new hires and pay documents are entered into IMS 
and VIP for payroll purposes.  Responsible for PBP-3’s and journal entries 
for student payroll. 

Results This process is working more efficiently.  E-Verify is fully integrated into the 
process. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to go out to departments to conduct training and complete new 
hire paperwork for groups.  Solicit suggestions on ways to improve 

Intended Outcome 
Provide training and materials for newly hired students on how to use VIP 
and ITAMS as well as understanding the payroll process. This training is 
conducted once the I-9 is completed in the Human Resources Office. 

Results Training, Training, Training.  Great! Reduces the volume of calls and visits 
for assistance.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to look for training opportunities and refer to FAQ’s on webpage. 

Intended Outcome  

Results  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 
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Unit Administrative Report:  2009-2010  

The Office of Institutional Research, Assessment, and Planning 

Unit Purpose 
 

The overarching purpose of the Office of Research, Assessment, and Planning is to assist 

administrative and academic units in a broad range of activities aimed at improving the quality of 

University operations and academic programs and services. Support includes environmental scanning, 

facilitating strategic and operational planning, key process analysis focused on measurement and 

improvement, disseminating assessment data through the production of both routine and ad hoc 

reports, tracking and disseminating relevant data to appropriate decision makers, survey design and 

analysis, training and other supportive activities. Integral to this mission is the capability to collaborate 

with a variety of academic and administrative units, assess the type of assistance needed, and provide 

support in a timely manner to meet the needs of the unit. The office also coordinates University 

reporting to external agencies, accrediting agencies, professional associations and other higher 

education institutions. 

Intended Administrative Outcomes 
 

The Office of Planning and Organizational Development Intends to: 
 

Intended Outcome 

Facilitate, with the Chancellor, and document the institutions strategic planning 
process including facilitating campus involvement in SWOT’s, monitoring and 
tracking of progress on strategic goals, objectives and unit tactical plans and 
publishing results. 

Results 

The Strategic Planning process continues to flow fairly smoothly.  Strategic Reports 
for 09/10 and Strategic Plans for 10/11 were submitted by departments and included 
in the 2009-2010 Strategic Issues Advisory Committee Report and Strategic Plan 
document.  The University’s Strategic Goals and Objectives were reviewed and 
revised by Cabinet to reflect the University’s Goals for the coming years.   

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

The Strategic Planning Process has become more of a standard part of the 
reporting by departments across campus.  We will continue working with 
departments as needed to improve the process.  A training will be scheduled with 
Advancement (but open to all areas of the University) similar to the training held with 
Administrative and Business Affairs. 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

08/09:  “continue to work with departments to improve the quality of their strategic 
reports”—Again this year, we met with departments on an individual basis to fine 
tune or rework reports.  Additionally, due to the realignment of multiple areas under 
the Administrative and Business Affairs umbrella headed by Sheryl Turner-Watts, a 
two-hour training was held with all directors in the Administrative and Business 
Affairs division to clarify expectations and differentiate the Administrative and 
Strategic Reporting processes.  

Intended Outcome 
Support academic and administrative units in the development of assessment plans 
and reports and coordinate and document all assessment activities on campus, as 
well as, comply with re-accreditation criteria and requirements.  
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Results 

 Written policy and procedure documents were created for Program, 
Administrative, and General Education Assessment processes. 

 For the first time, faculty stipends were dependent upon the quality of Program 
Assessment Reports submitted.  Revisions were required for reports rated 
below adequate by the Assessment Committee, and these revisions had to be 
submitted and approved prior to payment of the stipend.  Stipend amounts were 
also decreased based on a previously developed scale for faculty submitting 
reports rated below adequate in any area. 

 All departments have provided administrative/program assessment plans to 
IRAP. 

 The General Education Committee implemented a university-wide assessment 
process beginning in Fall 2009.  Competency Assessment Teams (CATs) have 
been developed for each competency to determine assessment measures and 
analyze the results of these assessments.  All 5 competencies were assessed in 
the 09/10 academic year.  CAT 5 has reviewed the data for the Information 
Technology Literacy competency and developed suggested improvement 
measures for faculty teaching courses aligned with that competency.  These will 
be provided to relevant departments for response early in Fall 2010.  The 
remaining four CATs have received and are reviewing the data from the 
associated assessments and expect to provide suggested improvement 
measures to departments in the Fall 2010 semester.    

 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

The Program and Administrative Assessment processes have become much more a 
part of units’ standard reporting policy.  In 10/11, the focus will be on further 
improving the quality of the reports by providing timely feedback and requiring 
revisions as necessary. 

The General Education Assessment process will finish its first full cycle in Fall 2010, 
with departments reporting to the general education committee what improvement 
measures they will implement in their courses supporting specific competencies.  
The process is fairly new and will hopefully be tightened over the 10/11 year so that 
the time between administration of assessments and departments reporting to the 
general education committee is less than a year. 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: “Create written program assessment and general education assessment 
policies and procedures to document the process.”—completed.  The procedure 
documents have been created and approved.   

Intended Outcome Build partnerships with campus constituents to assist in supplying data, performing 
analysis. 

Results 

We continue to supply data and analysis to a variety of units across campus for 
administrative, program, and strategic assessment.  A large part of the data we 
generate is requested by the Strategic Issues Advisory Committee chaired by 
Marsha Dowell.  
 
Nursing Completion Data and requests (M.Dowell); Applicant Tracking D. Stewart); 
Business and Economics requests (parker & Reback); Wofford College(ROTC); 
Grade Distribution by term analysis e.g., Spanish;  Communication & Fine Arts 
requests; Undergraduate and Graduate Education requests (Love and Stevens); 
NCAA data requests(compliance); Faculty and Student enrollment requests; Majors’ 
requests (multiple sources); Strategic Issues Advisory Committee Report – 
enrollment data, faculty/student ratio data, financial data, survey report data, etc. 

Based on 
results/findings, 
what is planned to 

This Outcome will be changed to remove the “Build partnerships with campus 
constituents”.  We have become known campus-wide as a data repository and a 
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promote continuous 
improvements 

data/analysis resource.  We will continue providing data as requested and the 
number of requests and our role as data suppliers will continue increase. 

Investigate possible techniques for tracking data requests, including the possibility of 
a “Data Request” website similar to the one used by IT. 

Modify the IR Website to make data more easily accessible and streamline updating 
process.  (Perhaps use SITF Report as sole data source?) 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: “We will continue to work with the Strategic Issues Advisory Committee on 
any improvements needed from the committee this year.  We will also continue 
supplying data as requested by departments.”—Added a “One-Time Data Requests” 
section to the SITF Report to provide a record of the many requests made this year.  
This will be included in all future SITF Reports. 

Intended Outcome 
Complete on time all required reporting to federal, state and accrediting agencies as 
well as national publications and organizations with accurate data. (IPEDS, CHE, 
CUPA, etc)  

Results  

All reports were created accurately and submitted on time.  

Peterson’s Undergraduate & Graduate Reports; Praxis, Transfers (CHE);Distance 
Education; IPEDS; CUPA; Barron’s Profiles; College Board; Chronicle Guidance; 
SACS Institutional Profiles; Open Doors; College Scope; U.S. News; Wintergreen 
Orchard House, CHE Report, State Accountability Report 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Investigate possible techniques for tracking reporting timelines.  Create a calendar 
with dates reports are due for future IR practitioners at the University 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: “We have created an IRAP calendar through Outlook that is available to all 
employees in the unit.  The calendar is used to record due dates for reporting to 
facilitate efficient time allocation and timely submissions.”—this calendar has not 
worked as well as hoped and is not being used to any great extent.  Back to the 
drawing board! 

Intended Outcome 
Identify, design, develop, conduct and participate in ongoing assessment projects to 
increase collective knowledge about the institution, students, faculty and staff, e.g. 
Annual Employee Survey and CIRP Freshman. 

Results 

 Delaware, PEDS, VSA, Common Data Set 
 ACUHO-I, FYI, Freshman Survey 
 Revised Administrative Area Survey so that it is linked to the IRAP website and 

the links are sent by HR to Faculty/Staff every 4-6 weeks.  Unfortunately, 
response rate is still low. 

 Gen ed:  CAAP Essay, Oral Communication Rubric, CAAP Science, CAAP 
Critical Thinking, MAPP, Intercultural Development Inventory (IDI), diversity 
writing prompt, total testing 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 Unfortunately, response rates on Administrative Area Surveys are still very low, 
despite the change in process to an ongoing model that gives the opportunity to 
provide feedback at any point.  We will try a survey link in email signatures, 
using Administrative and Business Affairs as a pilot group.   

 Rotate Freshman, Transfer, and Graduate Surveys to coordinate with respective 
reports. 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: 
 Continue implementing assessment and data collection measures necessary to 

complete Voluntary System of Accountability—In progress.  We have provided 
data that meets the requirements of VSA.  Some data is not yet required 
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 Developing an online process for ongoing assessment of administrative units, 
rather than an annual survey.—Done.  We have created surveys that are linked 
from the IRAP website and sent by HR to all Faculty/Staff every 4-6 weeks.  
Response rates are still very low.   

Intended Outcome 
Identify, generate, and communicate regular reports to campus units and 
constituencies. 

Results 
 Compiled Graduates Report (05-09 graduates) 
 Began work on 2009 Freshman Report 
 Compiled SITF Report 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

This Outcome will be deleted as it duplicates other outcomes. 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: Rotate Freshmen, Graduates, and Transfers Report annually.--Done 

 

Intended Outcome 
Increase availability of data, review processes, evaluation results and surveys via 
the web  

Results 

 Increased IRAP web presence, including IR, Training (in progress), and 
assessment webpages 

 Updated all webpages 
 Linked College Portrait to IR website and Admissions website 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Use SITF Report as data source on IR website 

Ensure all reports are on webpage 

Each semester, email faculty/staff an update of new data/reports on webpage 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: 
 Continue increasing use of electronic delivery of data and reports.—Have and 

will continue adding more reports/surveys to the website for dissemination 
 Developing an online process for ongoing assessment of administrative units, 

rather than an annual survey.—Completed but not ideal—see Outcome #5 

Intended Outcome 
Collect, generate, analyze, maintain, and disseminate student and institutional data 
and information to support planning, assessment, forecasting, and decision-making 
efforts by the administration, faculty, and staff.  

Results 

 Compiled 2005-2009 Graduates Report 
 Compiled the Strategic Issues Advisory Report with data included on financials, 

students, enrollment, faculty and staff.  Added “One-time Data Requests” 
section and multiple survey results.  

 Implemented the revised survey of Administrative Areas process, as well as 
individual surveys for various departments (library, student life, housing, 
disability services, counseling services, etc...), to supplement their assessment 
efforts. 

 Implemented Alumni Affairs survey 
 Administered Major Field Tests (8 units, up from 5 for 0809), Oral Proficiency 

Interviews (Spanish), and surveys (multiple units) for various departments to 
meet their program assessment needs. 

Based on 
results/findings, 
what is planned to 

Continue supporting units as needed 
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promote continuous 
improvements 
Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: 
 Develop report of graduates similar to the Freshman Report.  Rotate Freshmen, 

Graduates, and Transfers Report annually.--Done 
 Continue to improve on the Strategic Issues Advisory Committee report--

Ongoing 

Intended Outcome 
Actively support, encourage and track professional training, competence, and 
expertise on the part of institutional personnel. 

Results 

IRAP provided 5785 training contacts in 09/10, up from 342 in 08/09 and 448 in 
07/08.  Many of these contacts (5785) resulted from the online OSHA training and 
accountability system that was implemented in July 2009.  248 employees, or 
approximately 50%, participated in the OSHA training 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Rework the Training webpage to make it more user-friendly and informative  

Increase awareness of and participation in OSHA Trainings 

Offer development trainings in response to demand 

Increase usage and tracking of self-paced development materials 

Revise the OSHA database to simplify data entry 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: “We need to continue providing more training from the University Departments 
that have an impact with daily duties on campus.  We need to have an 
understanding with the campus that any training they do, even within their own 
department they need to give us a list of names, dates and title of the training.  This 
would give us a better understanding what training and development opportunities 
are being offered to our employees across the campus. We are beginning 
mandatory supervisory training this year.”—The provision of trainings by 
departments has been well-received and provided by some departments; less so by 
others.  We need to continue encouraging and promoting these.  It is still difficult to 
get sign-in sheets from trainings not sponsored by IRAP.  Will need to continue 
soliciting and reminding people about these. 

Intended Outcome Administer Student Opinion Polls to all students in all semesters via Class Climate. 

Results 

This was done.  There were continuing and time-consuming issues with Office Max 
Impress producing the hardcopy polls, despite multiple conversations, explanations, 
etc... 

Administration of SOPs continues to be very time-consuming, with many “small” 
issues arising regularly, including printing/packaging issues, incorrect/unused email 
addresses for online polls, etc... 

Revised the SOP forms as required by Faculty Welfare. 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

Implement a revised tracking form to foster accountability and better deduce snags 
in the administration process. 

Investigate and switch to another printer, since it has become apparent that Office 
Max Impress is unable to provide the level of attention to detail required 

Implementation of 
Previous Year’s 
Improvement 
Efforts 

0809: 

Increase efficiency of SOP administrative tasks.—improvements have been made in 
many areas directly controlled by IRAP (tracking SOPs in our office, training others 
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for assistance, etc), but other areas have continued to be difficult and inefficient. 

Develop written procedures for SOP administration via Class Climate--Done 

Investigate SOP capability of One Carolina as a possible substitute for Class 
Climate and/or as a means of moving all SOPs online without compromising 
response rate.—On hold; discussion with Columbia have made it clear that this 
won’t be an option until at least 2014, when One Carolina has been fully 
implemented. 
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Unit Administrative Report: 2009-2010  

Office of Special Events and Facility Scheduling 

Unit Purpose 

The office of Special Events provides facility scheduling, planning, and coordination of support 

services for events on campus held by internal and external customers.  It is a central point of 

contact for users and supporting departments.  Except for the scheduling of academic courses, all 

other facility-scheduling activities are coordinated through this office.  Contract management for 

dining services, snack and vending contracts are provided by Special Events.   

 
Intended Administrative Outcomes 
 
The Office of Special Events and Facilities Scheduling intends to: 
 
Intended Outcome  Ensure an event scheduling system is in place and events are 

scheduled efficiently and appropriately which eliminates double 
bookings and insures the right space is used for each event. 

Results We currently use the EMS scheduling software, although it requires a 
significant amount of interaction with others to schedule space, making 
the process time-consuming and inefficient 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements 

A new event scheduling software will be implemented that allows notifications 
and approvals online, cutting down on the time needed to schedule space. 

Implementation of Previous 
Year’s Improvement Efforts 

N/A 

Intended Outcome Ensure external and internal customers will be satisfied with 
campus event set-ups, food quality, and event support services. 

Results Overall, customers are satisfied with the food at events.  There is 
dissatisfaction with the difficulty of the request process, though. 

Based on results/findings, 
what is planned to promote 
continuous improvements 

The new scheduling software will provide a more user-friendly 
interface for customers, allowing them to specify their needs regarding 
setup and support, which should increase satisfaction 

Implementation of Previous 
Year’s Improvement Efforts 

N/A 

Intended Outcome Ensure students, faculty and staff will be satisfied with the quality 
of food in the campus dining venues, while encouraging healthy 
choices. 

Results  The results of surveys administered indicate that constituents are 
satisfied with the quality of food, although there are still regular 
requests for healthier options 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements 

Sodexho will implement its “Body, mind, and soul” campaign, focusing 
on increasing awareness of healthy food choices on campus. 
 
The dining hall is being remodeled to improve the atmosphere. 

Implementation of Previous 
Year’s Improvement Efforts 

N/A 

Intended Outcome Ensure students, faculty and staff will be satisfied with the 
selection of catered food choices in all campus dining venues.   

Results Satisfaction with quality continues to be high, although satisfaction 
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with offerings is somewhat lower. 
Based on  
Results/findings, what is 
planned to promote 
continuous improvements 

Uscupstatecatering.com will be developed, allowing customers a 
larger selection of catering options.  Additionally, the catering menu 
will be updated and expanded to make customers aware of catering 
options. 

Implementation of Previous 
Year’s Improvement Efforts 

N/A 

Intended Outcome Ensure students, faculty and staff are satisfied with snack and 
drink vending services. 

Results This Year Feedback indicates that constituents are satisfied with the vending 
options, although there are still regular requests for healthier options 

Based on  
Results/findings, what is 
planned to promote 
continuous improvements 

A new RFP for drink vending will be developed, resulting in a better 
fiscal outcome for the University and requiring high levels of student 
satisfaction.  A new RFP for snack vending will also be developed, 
focusing on healthy choices 

Implementation of Previous 
Year’s Improvement Efforts 

N/A 

Intended Outcome Increase the number of external events on campus for maximum 
profitability.

Results N/A—We are currently booked to capacity. 
Based on  
Results/findings, what is 
planned to promote 
continuous improvements 

 

Implementation of Previous 
Year’s Improvement Efforts 
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Unit Administrative Report:  2009-2010 

University Police 

Unit Purpose 

The function of the University Police Department is to serve and protect the physical and human 
assets of the University by promoting and maintaining a safe, secure and healthy campus 
environment through community-oriented policing. This mission significantly contributes to and 
supports an atmosphere where staff, faculty and students can work, conduct research and 
pursue educational excellence.  

Intended Administrative Outcomes  
The University Police Department intends to: 
  

Intended Outcome 
Enhance the safety of University facilities, students, staff and visitors by 
increasing capacities to respond and manage emergencies on campus through 
training, preparedness and mitigation.  

Results 

This year saw the publication of an Emergency Safety and Procedures Guide for the 
Johnson School of Business which are currently in distribution to all faculty and staff 
assigned to the Business School. The guides will also be placed in highly visible wall-
mounted boxes within classrooms and administrative areas. Additionally, Severe 
Weather signs were erected in all severe weather shelter areas across campus. 
Successful evacuation drills were carried out in all academic buildings as well as 
residential areas. An Enterprise Risk Management program was created in cooperation 
with the Director of Risk Management to identify and mitigate exposures in all campus 
departments. Fifteen additional surveillance cameras were installed in key areas 
across campus to augment our existing surveillance system. The Incident 
Management Plan was reviewed and updated in August 2009 and the plan exercised 
on a number of germane issues throughout the year.   

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

During the 2010-2011 fiscal year we will install 30 new emergency phones across 
campus; 5 of these will replace non-functioning phones. Additionally the surveillance 
system infrastructure will be upgraded to expand campus surveillance capacities and 
inculcate the Johnson School of Business surveillance system into our existing 
Dispatch Center. An annual emergency preparedness exercise regarding Missing 
Students is planned for spring 2011.  

The Enterprise Risk Management program will continue its spiraling ascent to 
continued effectiveness and evacuation drills will once again be held in all academic 
building and residential areas. Lastly, five campus buildings and the residential parking 
lots will be equipped with card access control systems during summer 2010. This will 
serve to limit and control access to these areas and thus enhance building and vehicle 
security of residents. These buildings include the Johnson School of Business, Media, 
HPAC, Library and Smith buildings. 

Implementation of 
Previous Year’s 
Improvement Efforts 

The previous year’s continuous improvement measures were largely on track save the 
Enterprise Risk Management program which was under-developed.  

Intended Outcome 
Ensuring on-going communication effectiveness and reliability is essential to 
officer safety and the core mission of the University Police Department.  To this 
end we seek to enhance radio/electronic communications within the Police 
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Department, University and external public safety partners.  

Results 

During fiscal year 2009-2010 the University Police Department expanded use and 
continued conversion of our marginally functional 25 year old 400 MHz radio system to 
a state-of-the art 800 MHz system. This system provides enhanced reliability and 
campus communications free of, “dead spots” in campus buildings and outlying areas. 
Moreover the system provides interoperability with all of our external public safety 
partners including EMS, North Spartanburg Fire Department, Regional One, 
Spartanburg County Sheriff, Spartanburg County Office of Emergency Management, 
SLED, Highway Patrol and Office of Homeland Security. In addition, radio distribution 
was completed to include all Building and Floor coordinators on campus in support our 
Incident Management Plan. These radios are tested monthly to ensure continuity of 
operation.  

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

During fiscal 2010-2011 the UPD will install state-of-the-art Panasonic “Toughbook” 
computers in all patrol units. These devices will provide officers with instant access to 
the South Carolina Department of Motor Vehicle data base, state criminal data base 
(SLED), National Crime Information Center data base, (NCIC), our own report writing 
data base (Police-Pak) and the ability to capture remote video feeds from our NICE 
surveillance system. Additionally we will procure two additional 800 MHz hand-held 
radios necessary to keep pace with department growth. The Police Department will 
also replace its’ outdated VCR audio/video recording devices within our patrol units 
with a more advanced DVR technology  allowing officers the ability to record 
interactions with the public during a car stop as well as recording interactions remotely 
when away from their patrol vehicles.  

Implementation of 
Previous Year’s 
Improvement Efforts 

The infrastructure and enhanced operational effectiveness of our communications 
system is largely in place. This was evidenced by a year of operations void of 
communication outages or dead spots on campus which enhanced the safety of 
officers and constituents.   

Intended Outcome 
Sustain our student cadet corps to assist the Police Department in its mission of 
community-oriented policing and providing Criminal Justice majors recurring 
opportunities to work inside a campus law enforcement agency.   

Results 

Six student cadets were hired this past year to support the on-going Police Department 
mission in a variety of ways. These include computer data entry, engaging positive 
customer relations at the front counter, processing parking fines and parking permits, 
dispatching, security related details, patrol ride-a-longs, parking enforcement, 
surveillance system monitoring, answering phones and staffing special events. A 
landmark success was achieved in hiring one of our graduating cadets as a full-time 
police officer within our own agency.  

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Each year there is some turnover in student personnel due primarily to graduation. As 
such, the department will continue to hire and train new student workers to fulfill this 
vital support services role. Moreover we will implement a dress code and new and 
improved training program that will enhance the customer service skills of student 
workers. This will assist them not only in job specific skills within the Police Department 
but also in enhance general life skills that may be applied universally. This year we will 
also expand the responsibilities of student cadets by utilizing them to monitor and 
report violations of the University’s “No Smoking Policy” and providing dispatch 
services on the second shift.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Outcomes have been met and sustained. However, at the onset of this program, one 
of the operational components which included staffing athletic events with Police 
Cadets has been shelved. Athletics Management has moved in another direction and 
opted out of this service. As such, cadet activities have been redirected elsewhere.  
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Intended Outcome 

Activate and sustain a Communications Center to serve as a clearing point to 
consolidate incoming calls for service, dispatch police and fire services, observe 
campus camera systems and monitor the University’s fire, and security systems. 
This outcome will escalate response efficiencies resulting in enhanced safety for 
the Upstate community. 

Results 

The Public Safety Communications Center is central to the mission of the Police 
Department. Here call takers and dispatchers monitor the campus surveillance system, 
document all incoming phone calls, monitor radio traffic and dispatch officers to 
requests for service.  During this past year much progress has been made in building 
the infrastructure of this operation. To date UPD has installed a digital phone recorder 
to record incoming and outbound telephone calls, activated e911 computer-aided 
dispatch software, installed a state-of-the-art dispatch console. During this academic 
year the state-of-the-art NICE vision surveillance system has been expanded with 32” 
color monitors, external storage capabilities and two NVR recorders. Lastly we have 
installed alarm software that will allow UPD to upload/download alarm codes and 
remotely arm/disarm the alarm system at the Johnson School of Business as well as 
other locations across campus.     

Based on 
results/findings,  
what is planned to 
promote continuous 
improvements 

As an unfunded budget item held over from last fiscal year,  the Police Department will 
procure alarm monitoring hardware and software to provide the conduit to monitor 
campus fire, intrusion and robbery alarm systems. Moreover, the Communication 
Center is currently only staffed one shift per day. During the evening and night shifts, 
officers are self-dispatched. We will move to provide call-taking and dispatch services 
for at least two shifts per day through utilization of our student cadets. This will be two 
additional major steps towards our goal of a fully staffed and self-contained Campus 
Communications Center.    

Implementation of 
Previous Year’s 
Improvement Efforts 

Though much progress has been made in this operational enterprise, this area 
remains underdeveloped due to a lack of 24/7 dispatcher staffing.  

Intended Outcome 
Enhance the stature and reputation of the University Police Department through 
national certification, participation in associations and advocacy groups and 
contributions to professional journals.   

Results 

Over the course of the last three years the UPD has adopted C.A.L.E.A. approved 
policies and procedures in virtually all areas of our organization. The adaptation of 
these best practices is a fluid and on-going process requiring constant monitoring and 
spot checks by our certification manager.  
 
The department continues on-going participation in a number of professional 
associations such as the South Carolina Chiefs of Police Association, I.A.C.L.E.A. 
(International Association of Campus Law Enforcement Administrators),SC State Gang 
Association, Spartanburg County TAC Team (Tobacco, Alcohol Enforcement) SC 
Victims Advocate Coalition, South Carolina Police Officers Association, Spartanburg 
County Police Chief’s Association, South Carolina Law Enforcement Network, etc.  
 
During the last year the Chief and Assistant Chief have been called upon to speak at 
“Summer Heat” a Highway Traffic Safety Program and an alcohol and drug abuse 
symposium at Clemson University. Moreover, the USC Columbia Emergency and 
Safety Procedures Guide was modeled after a document published by the University 
Police Department.         

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

The C.A.LE.A. National police agency certification is in abeyance for the foreseeable 
future. While this is a fluid process, we cannot satisfy all requirements until such time 
as we are able to staff our Communications Center 24 hours a day, seven days a week 
with full-time dispatchers. As of this date UPD has satisfied all other C.A.L.E.A. 
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certification requirements. 

Implementation of 
Previous Year’s 
Improvement Efforts 

With regards to this outcome we are still underdeveloped as C.A.L.E.A. certification is 
unattainable until such time as we fund 24-7 Dispatchers. 

Intended Outcome 
Work in cooperation with Information Technology and University 
Communications to install, implement and provide on-going testing of 
“SpartAlert,” Upstate’s Emergency Notification System which alerts the campus 
community to emergencies or other potentially dangerous situations.    

Results 

During the 2008-2009 Academic Year the University procured and installed the 
“SpartAlert” Emergency Notification System to augment the Incident Management 
Plan. This year the system underwent a major modification to provide a more rapid 
dissemination of information to the campus community.  This system will now notify our 
community constituencies of impending or potential emergency situations within 
minutes by email, text message and phone.  This has been a synergistic effort of 
University Police, IT and University Communications. The current system is an “opt in” 
system where faculty, staff and students register for our system through the VIP 
website. Over 5, 000 users signed up for the service during this past academic year. 
The system has been tested twice, once during each academic term.  

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

During the next fiscal period we will seek to increase our SpartAlert enrollment data 
base and refine the shared operational oversight responsibilities between University 
Communications and University Police. Additionally we will continue to test the system 
once each academic term. Lastly, we will seek operational enhancements by 
incorporating an outdoor notification system into the existing infrastructure by utilizing 
the newly acquired emergency telephones. These devices are capable of transmitting 
important emergency information to outdoor venues populated by students, staff, 
faculty and visitors.   

Implementation of 
Previous Year’s 
Improvement Efforts 

SpartAlert is continually evolving to higher levels of effectiveness. While outcomes 
were met, the initial system installation did not meet operational expectations as 
evidenced by delayed notifications. However, the 2nd generation of our notification 
system has been highly effective as witnessed by timelier notices to the campus 
community as demonstrated in periodic tests.  

Intended Outcome Enhance University readiness to respond to an active shooter situation through 
training and preparation.  

Results 

This past year the Police Department conducted a major Active Shooter training 
exercise involving UPD, students, staff, faculty, Incident Management Team and 
external public safety partners. Additionally the department has one of a very few 
certified Active Shooter trainers in the State of South Carolina. Through this medium, 
all officers will receive on-going training in this critical discipline. Additionally the UPD 
sponsors a national training program, “Shots Fired, When Lightning Strikes” which is 
posted to our web site for the training of students, staff and faculty members. During 
the 2008-2009 academic year the program was presented to three focus groups. 
Based on overwhelming endorsements, the program was formally adopted this 
academic year as a major training tool and is now being utilized to train individual 
departments across campus.   

Based on 
results/findings, what is 
planned to promote 
continuous 
improvements 

Interactive training for all departments on “Shots Fired, When Lightning Strikes,” has 
commenced. The objective of this program is to enhance preparedness capabilities of 
individual work units. Here, officers from the Police Department  frequent each 
University Department and assist personnel in developing critical individualized skills 
to, “get out, hide out, or take out” by implementing strategies for their respective areas. 
This monumental task will continue in the upcoming fiscal year. Moreover, all officers 

Page 49 of 110



University of South Carolina Upstate                                      Unit Administrative Plan (UP) 2009-2010
   
 

5

will receive additional Active Shooter training as well.  

Implementation of 
Previous Year’s 
Improvement Efforts 

Implementation efforts have been developed through NIMS individual on-line training, 
group training and exercise scenario.   
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Unit Administrative Report:  2009-2010  

Office of University Advancement 

Unit Purpose 
  
University Advancement consists of three departments working together: Development, Alumni 

Relations, and University Communications.  In collaboration with the academic divisions and 

the other units of the University, this office has many responsibilities in supporting the 

University's mission. 

 

The Development Office and Carolina Piedmont Foundation (CPF) provide resources for USC Upstate 

through a variety fundraising programs which include capital campaigns when appropriate, annual 

giving programs, planned/deferred giving, project campaigns as approved, and scholarship programs. 

The Development Office and CPF are committed to providing ongoing resources in the following areas: 

student scholarships, faculty support, campus expansion, cultivation and stewardship events, and other 

needs as may be warranted. 

The USC Upstate Alumni Association is a service organization established by the University to promote 

the interests of the institution and to develop and maintain a close bond between the University and its 

alumni. The Alumni Association keeps members informed about their alma mater and their fellow 

classmates. The Association notifies alumni of annual events on and off campus, and promotes annual 

giving to the Carolina Piedmont Foundation. 

The Office of University Communications is responsible for developing and implementing an 

advertising/marketing strategy that enhances and is consistent with the University brand; managing 

internal and external communications and publications for maximum impact; fosters media relations to 

include building trust and developing positive working relationships and to increase exposure in the 

Greenville market; provides public relations and marketing support to selected special events; engages 

the campus community to create an effective and impactful communication process; and utilizes public 

relations methods to positively affect public opinion and build support. 

 

All Offices within Advancement participate in community development to increase awareness for the 

University in the Upstate through involvement in community events and organizations such as 

Chambers of Commerce, economic development organizations, etc. 
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Intended Administrative Outcomes 
 
The Office of University Advancement intends to: 

 

Intended Outcome 

Continually increase major gifts and Annual Fund solicitations by 
creating and implementing strategies for identifying prospects and 
bringing new donors, both large and small, to the University. Dollar or 
percentage increases will be included in subsequent  

Results 

Major gifts to USC Upstate have been key to the success of some 
major capital projects, but those gifts have been very targeted and not 
the result of long-term development strategies.  The annual fund has 
not been successful in the area of direct mail, but seems to be gaining 
in the tele-fund area.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The development office will be creating more opportunities for donor 
cultivation through individual and corporate visits.  We will be 
capitalizing on the unique opportunity to introduce the new 
chancellor to potential donors and corporate partners.  As far as the 
annual fund, we will try a new approach to mail solicitation by 
targeting donors based on their degree department rather than by 
mailing to the masses.   

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 

Ensure satisfaction of the USC Upstate community (faculty, staff, 
students and alumni) with the services provided by the Institutional 
Advancement office.  This will be accomplished when we have clearly 
articulated our mission, vision, and strategy. 

Results 

We are still trying to define our departmental vision and mission, 
which is in process. Our campus-wide relationships with the 
university constituent base has improved and we are gaining respect 
among the faculty and staff.  

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to communicate with faculty, staff, students, and alumni in regard 
to our successes, our goals and objectives, and to solicit their input on how 
we can move the university forward. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Promote planned/deferred gifts to the University through publications 
and seminars.  

Results 
Conduct an annual wills and estate planning seminar to encourage deferred 
giving.  Also promote alternative giving options in the Upstate Magazine. 

Based on 
results/findings, what 
is planned to promote 
continuous 

We will continue the seminars and promotion of the 1967 Legacy Society.   
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improvements 
Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
In concert with USC Columbia, engage our donors and prospects in a 
“mini-campaign” to raise additional scholarship support on campus. 

Results 
Though the original goal has not been reached, scholarships will be 
included in the upcoming capital campaign called Carolina’s Promise, to be 
launched in fall 2011.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Scholarships will be one of the four major areas of emphasis in the 
campaign. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Increase faculty support of the USC Upstate Foundation on campus 
by promoting endowed positions (chairs and professorships). 

Results 

Faculty support has become a high priority for this office, now that 
important facilities have been completed.  Recruiting and retaining faculty 
requires a financial commitment for endowed chairs and professorships.  
However, at this time we have not identified prospects that have the 
financial wherewithal to fund these type of endowments at the level that will 
be meaningful to the deans as they recruit.  

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will continue to seek prospects that have an interest in supporting 
faculty positions. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 

Working with the Spartanburg Community Foundation and the USC 
Upstate Foundation Financial Management Committee, maximize the 
return on investment within the terms of the Investment Policy as 
established by the Foundation. 

Results Investments yielded a 14.2% return in 2010 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

The Financial Management Committee has adopted an endowment policy 
and a spending rate policy to guide investments and spending in the future. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome Expand Alumni Association activities, newsletters, and contacts. 

Results The new Director of Alumni Relations has made significant improvements in 
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the alumni association and has launched a Senior Alumni Council to involve 
current students in alumni activities. An alumni golf outing is now an annual 
event. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to involve alumni in homecoming activities, regional receptions, 
and other programs to engage alums with the university.  

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Increase Alumni giving to the institution by 10% over the previous 
year.  

Results We are working in concert with USC Columbia in regard to our direct mail 
and telefund programs, to be more targeted, consistent, and productive. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will continue to work with the annual giving department in Columbia to 
utilize their services and knowledge when it comes to direct mail and 
telefund. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Represent USC Upstate, USC Upstate Foundation and the USC 
Upstate Alumni Association through targeted community activities 

Results 
Conducted activities/events such as Founder’s Day, several ground 
breaking and ribbon cutting events, and other donor related and donor 
centered events. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will continue with the events as described above, but will include 
special activities to welcome the new chancellor to USC Upstate. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 

Identify and promote corporate partnership opportunities by soliciting 
internships, scholarships, sponsorships, and involving corporate 
leaders with our students in the classroom.   

Results 

We are expanding our presence with corporations every day as we make 
new contacts.  This past year we have met with, and are developing 
partnerships with, Hubbell Corp., Contec, AFL Communications, Extended 
Stay America, Gibbs International, Milliken 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

We will be pressing ahead with involving corporations with USC Upstate in 
a number of capacities, primarily internships and scholarship support 
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Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 

Communicate the benefit of services provided by University 
Communications to improve efficiency across campus offices and to 
maintain brand integrity.  This will be accomplished as the campus 
adopts and utilizes the image management manual and engages the 
communications staff to assist in design, printing, and distribution of 
departmental promotional materials.   

Results 
A continuous process.  We must be viewed as a service to the campus 
community, and be sure we are consistently presenting ourselves 
consistently, with one voice, one look, and one message.   

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to share the importance of the “brand” and be perceived as a 
service to the campus community. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Continue to increase awareness of the University’s web site and The 
Register’s importance in communicating the latest and most up-to-
date information. 

Results 

Web site has undergone a complete overhaul and has been positively 
received.  The Register is now USC Upstate News, and is a web page that 
is continually updated (daily) as opposed to a weekly announcement of 
news.  More of a true campus news site, with a new feel and new 
presentation of information. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Mixed reaction across campus, but more positive than negative. 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Increase the institution’s visibility via additional media outlets 
including television and radio and Hispanic markets. 

Results 

Advertised in “Latino” weekly newspaper; wrote story/profile on a Hispanic 
student who is criminal justice major; more radio spots geared toward high 
school athletic venues;  

The University Review is no longer The University Review.  It has been 
renamed Upstate – A magazine from the University of South Carolina 
Upstate.  It has a new format inside. 

 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

More advertising on Facebook and all social media sites; high school print 
advertising in football programs and radio broadcasts for fall (basketball); 
continuing Inspiring Upstate by Degrees theme (print, billboard, magazines, 
Celebrate Community, radio) 
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Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 
Utilize the SHJ Celebrate Community sponsorship to increase 
awareness of faculty, staff and student accomplishments. 

Results Planned program of advertising and celebrating Current students, alumni, 
and, faculty.   

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

Continue to follow the same successful pattern from previous years, 
utilizing the opportunity to promote the entire university 

Implementation of 
Previous Year’s 
Improvement Efforts 

 

Intended Outcome 

Increase the university’s presence in Greenville through targeted 
marketing pieces, broader coverage in Greenville print and broadcast 
media, and engaging local alumni in the promotion of USC Upstate. 

Results 
For the past two years we have utilized billboards, Greenville On-line, “G-
the magazine of Greenville”, GSA Business, Greenville Journal; and other 
media outlets to promote USC Upstate. 

Based on results/ 
findings, what is 
planned to promote 
continuous 
improvements 

A new “Gain Greenville” initiative is being implemented and will include 
targeted marketing efforts, a more visible physical presence (facility), and 
involvement of key leaders in Greenville to promote USC Upstate. 

Implementation of 
Previous Year’s 
Improvement Efforts 
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Enrollment Services 

Unit Purpose 
 

Enrollment Services is comprised of three offices including: 

- Office of Admissions and Recruitment  

- Office of Records, Registration and Veterans Affairs 

-Office of Financial Aid and Scholarships 

 

The unit’s primary purpose is to provide efficient and student centered enrollment services.  The unit strives to 

meet the needs of our students, faculty and community.  The staff provides a positive experience for Upstate 

students from recruitment through the orientation and enrollment processes to full matriculation of continuing 

students through graduation.  Although each office has a specific mission, the unit functions as a team through 

communication and coordination of efforts.   

 
 
 
Intended Administrative Outcomes 

 

Intended Outcome Plan and implement a successful new student orientation 
program 

Results 

During the 09-10 orientation season, over 4900 students and parents 
attended new student orientation.  The evaluations revealed the 
program had a positive impact on visitors.  Students specifically 
indicated they enjoyed OAR student staff and evening activities.  All 
students were taught how to use Upstate technology and were 
registered for classes during OAR.   

Based on results/findings, what is planned 
to promote continuous improvements 

Overnight freshman OAR will be mandatory for the freshman class of 2010 
because it was determined that evening activities are important to building 
a bond between new freshman and the campus.   All transfers will be 
strongly encouraged to attend OAR rather than register via phone or office 
visit.   

Intended Outcome Provide student friendly enrollment services  

Results 

Almost 6000 students were provided service at the enrollment 
services front desk area.  Meetings are held to remind staff about the 
priority of good friendly service.  The front desk staff is cross trained 
to assist with initial guest check-in and incoming phone calls. Hired a 
part-time records intake person who is excellent both on the phone 
and in person.  She has been able to handle those quick questions 
from walk-in students. 

Based on results/findings, what is planned Staff meetings will be continued to make sure staff have accurate 
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to promote continuous improvements information and understand the service expectations. We will continue to 
provide cross training and expanded duties as time and need requires.  
Encourage an atmosphere of ‘customer’ service. 

Intended Outcome 
Implement a scholarship packaging program to maximize 
use of funding and number of recipients. Update and 
implement a scholars recruitment plan. 

Results 

Awarded almost $300,000 in scholarship funding to academically 
talented students.  Awarded an additional $100,000 to Life Scholars as 
a  Housing Supplement at $1000 per student to promote scholars 
living on campus.   

Based on results/findings, what is planned 
to promote continuous improvements 

Will continue scholarship program and request more funding to allow 
Upstate to continue recruiting a larger group of scholars on campus.  
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Intended Outcome 

Serve as a campus liaison for the development and 
implementation of the student services portion of OneCarolina 
and as liaison to faculty concerning the progress of 
implementation/transition.  

Results 

Admissions, Financial Aid and Records Office have been very involved in One 
Carolina meetings.  Our staff participated in business process modeling to 
assure that Upstate student and faculty needs will be met.  Spoke with Deans 
about changes they can expect to see with the implementation of Banner 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continued involvement in the OneCarolina sessions in Columbia is crucial as well as 
communication to the Deans/Chairs/Staff on the Upstate campus about the progress 
and changes. 

Intended Outcome 

Develop a communication plan for enrollment services 
information to be distributed via phone, web, e-mail and direct 
mail. Plan and implement a system for notifying students of fee 
payment information.  

Results 

Students were contacted via phone, email and direct mail about Upstate 
information.  Students are provided with info about recruitment events, 
orientation, fees, registration and other information.  All admits receive 
information at least every 30 days from the time of admission.  Student 
cancellation list for non-payment has been significantly decreased with the 
implementation of communication plan.  Cancelled student list has gone from 
over 1000 on list to less than 300 actually getting cancelled. Plan is also in 
place to contact cancelled and more than half have been re-instated.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Payment and cancellation communication plan will continue with careful attention to 
dates.  EMAS will be implemented to assist with automating the communication plan 
for recruits and admits.   

Intended Outcome Continuously update and improve the enrollment services website 

Results 

Enrollment services website is monitored by two staff members in Enrollment 
services. One staff member has been trained to make simple changes and keep 
site current.  Requests were made to University Communications to update the 
site to match the new Stamats Recruitment campaign.   The vast majority of 
forms the Registrar’s Office utilizes are available on the web as well as 
graduation information.  The catalog and schedule as well as contact 
information are also available. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Research the cost for an off campus provider to create a recruitment based website 
for the admissions office. Continue to update and modify the website to make it more 
attractive and user friendly, increase the amount of information available.  
Consistently refer students to the web as one of the first places to find answers.   

Intended Outcome Manage all fiscal resources effectively and efficiently 

Results 

All enrollment services spending was held within allotted budgets.  All budgets 
are reviewed at least monthly to analyze spending and maximize impact of 
resources on enrollment. Significantly reduced the number of printed forms, 
placing those documents on the web and saving printing/distribution costs. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue frequent monitoring and prioritize needs within division.   Increase the 
storage/production of information in electronic format; maintain the office equipment; 
seek additional ways to streamline and save resources. 

Intended Outcome Meet new freshman and transfer student enrollment targets  

Results 

Exceeded freshman enrollment targets and transfer enrollment targets. 
Processed 6500 applications for admission and accepted 4582 from summer 09 
to spring 10.  Enrolled 923 freshman for the year (881 for fall 09) and enrolled 
1092 (710 for fall 09 )transfers for the year.    
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Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue recruitment initiatives to meet enrollment goals.  Add the EMAS recruitment 
software to assist with and to automate recruitment efforts.  

Intended Outcome Plan and implement successful recruitment initiatives including a 
comprehensive travel schedule 

Results 

Travel schedule included increased contact with schools and students.   
 HS contacted via EdOp – 84 (1762 student contacts; 3294 pubs distributed) 
Scheduled HS Visits 55 (710 student contacts;1301 pubs distributed) 
Scheduled 2yr Visits 21 (78 student contacts; 257 pubs distributed) 
Out of State Ed-OP 10 (71 student contacts; 149 pubs distributed) 
Guidance Co/Other Events – 17 (157 student contacts; 373 pubs distributed) 
Totals: 188 Days of travel; 1467 student contacts;4594 pubs distributed) 
In addition to travel schedule, ads were placed in cooperation with University 
Communications to promote events and registration.  Names were purchased 
with College Board and NRCCUA to provide all SC high school graduates with 
Upstate information.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue recruitment initiatives and add out of state recruitment fairs if budget allows.  

Intended Outcome Update complete set of articulation brochures for SCC, SMC and 
GTC 

Results 

Worked very closely with academic departments and campus liaisons to 
develop updated articulation agreements for all majors.  A complete set of 
articulation guides have been created, approved and added to the website to 
make information readily available for students and advisors.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Review and make any needed changes to articulation agreements with primary 
feeder schools.  Begin meetings with other interested technical colleges to develop 
additional articulation agreements.   

Intended Outcome Update all recruitment publications and create additional 
publications. 

Results 

All recruitment publications were updated to create a modern metropolitan 
image for Upstate.  Stamats worked with us to develop completely new design, 
photos and text for pubs to recruit for 2010.  Enrollment services updated all 
publications to match the new colors and look.  The view book won a national 
award of excellence.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue relationship with Stamats and develop new publications geared to adults, 
transfers and parents.  Update all publications for recruiting the class of 2011.  

Intended Outcome Improve efficiency and minimize application processing time 

Results 
All application documents are now scanned or moved electronically into 
document management system.  All paper files and documents are being 
eliminated to improve efficiency.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue to find ways to streamline document management.  Encourage GTC to 
provide EDI transcripts.  Encourage more departments to manage student records 
electronically rather than printing the scanned copies from admissions.   

Intended Outcome Develop successful recruitment events 

Results 

Fab Friday – 1203 attended                     Transfer Preview – 115 attended 
Open House – 650 attended                    Other - 896 
Junior Scholars – 215 attended              
 Scheduled Tours – 9/09-4/10 1131 attended; 25 groups 
Over 2000 guests attended open house and fab Friday program developed to 
assist with recruiting freshman to campus.   115 students attended the new 
transfer preview program targeted specifically to transfer students.  Feedback 
from participants was positive.   
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Based on results/findings, what 
is planned to promote 
continuous improvements 

Plans are underway to add info about recruitment events to facebook and twitter.  
Transfer preview trial program was very successful so plan to continue.  Will consider 
offering transfer discovery days on site at our local primary feeder schools.   

Intended Outcome Complete immigration documentation for all international students

Results 
SEVIS files were updated for all 76 international students on I-20 forms.  I-20 
forms are created for all new students and mailed to them at least 30 days prior 
to enrollment.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

Process is working.  The only change for international admission is to add all forms to 
the web to make it easy to access info from anywhere in the world.  

Intended Outcome Process all documentation and applications for SC  residency 

Results All residency applications and credentials were reviewed and processed prior 
to fee payments.   

Based on results/findings, what 
is planned to promote 
continuous improvements 

All applications are being moved to the website to allow easier access for students 
and to promote students submitting info electronically.  All residency info will be 
uploaded to the document manager system.   

Intended Outcome Assist students and guidance counselors with the admissions 
process.  Offer on and off campus “Planning for College” events 

Results 

Hosted over 1200 students on campus for planning for college events.  
Guidance Counselors for all upstate area high schools were invited to campus 
for guidance updates in December.  Admissions also participated in state wide 
counselor info session.  Information is kept up to date for guidance counselors 
on website.  Hosted Spartanburg Junior Leadership and Scholars Academy to 
provide info on Upstate and planning for college and scholarship searches.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Plan to continue hosting student groups and expand guest list.   

Intended Outcome Administer all advisement testing for new students 

Results 
Almost 1500 students were given math advisement testing and 100 students 
were given foreign language testing.  Test results were made available for all 
advisors prior to advisement sessions with students.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Advisement testing will continue as requested by faculty members.   

Intended Outcome Process the submitted information correctly and efficiently in 
order to ensure aid is available in a timely manner 

Results 
FA paperwork is noted received and forwarded to the appropriate financial aid 
staff in order to process in a timely manner. FA staff attend workshops and 
conferences to keep abreast of new federal and state regulations. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

The FA office is continually changing/updating processes to improve office function 
and flow as well as attending workshops and conferences to stay abreast of new 
regulations. 

Intended Outcome Award all state scholarship and grant programs appropriately and 
store affidavits as required 

Results 
All state funds will be awarded and when affidavits are received that is noted on 
the system and filed in the students folders until we begin imaging and then 
they will be stored on the server 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Affidavits are received and filed in the students folder but when we begin imaging we 
will have easier access to them. 

Intended Outcome Ensure that all EDE records are received appropriately and that 
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information required/needed for completion of the file is 
disseminated in a timely manner 

Results All EDE records are received consistently and additional information needed  is 
requested in a timely manner.  

Based on results/findings, what 
is planned to promote 
continuous improvements 

Electronic correspondences were sent to students for the 2009-10 processing year to 
include tracking letters and award letters. 

Intended Outcome Ensure that all outside scholarships and state tuition payment 
plans  are tagged accordingly on the award screen 

Results 
All scholarships and tuition payment plans are coded as such in our mainframe 
system to ensure easy identification by financial aid staff and proper 
disbursement by financial services staff. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue to notate and code the funds in our system for easy identification. 

Intended Outcome Represent USC Upstate in various workshops and school visits 

Results The financial aid staff participates in several financial aid nights and volunteers 
for College Goal Sunday to help parents and students complete the FAFSA. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Continue to participate in financial aid nights, College Goal Sunday, and presentation 
to various University 101 classes. 

Intended Outcome Educate constituents, students, and their families regarding the 
processing of aid and the renewal of such aid 

Results 
The financial aid office has sent postcards, email blasts and published financial 
aid updates on the website,  information board and student newspaper 
concerning new changes in financial aid processing. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

We are sending out electronic correspondences to the students via their Upstate 
accounts as well as postcards, e-mail blasts and posting this information on the 
website information board and in the student newspaper. 

Intended Outcome Educate families concerning their rights and responsibilities 
concerning all sources of aid 

Results 
The financial aid staff participate in orientation and counsels students 
concerning the availability of aid and the rights and responsibilities as it 
pertains to student loans. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

We used electronic correspondences to students via their Upstate accounts.  

Intended Outcome Increase the number of records forms available to faculty and 
students electronically 

Results The number of Records forms available on-line went from 0% to about 90%. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Other methods for grade changes and graduation applications to be submitted will be 
researched.  These are the two most used forms that are not available electronically. 

Intended Outcome Develop strategies for maximizing use of classroom space 
 

Results 
Inquiry into room scheduling software was initiated.  Resource 25 was 
demonstrated.  This seems like a good option.  Both the Columbia and Beaufort 
campuses currently use the software and have had great success with it. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Purchase the software and have it installed for testing and implementation by August 
1.  To be a seamless transition this program needs to be useable by Fall 2010 so the 
Spring schedule can be done both in the Resource 25 and our current method.  This 
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will allow us to work out the kinks before we ‘go live.’ 

Intended Outcome Work with existing committees to continue the maintenance and 
improvement of campus classrooms 

Results Evidently, the committee dedicated to the improvement of classrooms was 
disbanded. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Reconvene a committee that can look at classroom space issues on campus. New 
buildings are constructed, but often the focus is on increased office space versus 
additional classroom space that is needed to meet the needs of a growing enrollment. 

Intended Outcome Continue to provide training opportunities for new chairs and 
administrative staff in the areas of FERPA, StarMart, and IMS 

Results 
FERPA training is conducted every Fall semester for anyone wanting to attend 
within the University community.  A new chairs training is held in August which 
reviews the processes, procedures, forms, schedules, due dates, etc. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Both will be continued and expanded as we move closer to Banner implementation. 

Intended Outcome 
Examine and recommend policies related to cancellation to better 
serve the students and the university 
 

Results 

The decision to hire a Bursar should significantly improve this.  Currently, the Records 
Office is tracking this information which does not fall within their purview of 
maintaining the student academic record through proper registration, grade 
submission, academic policy adherence, etc.  The second cancellation date was 
modified to coincide with the 100% refund date so that there is no disparity between 
students that were cancelled for non-payment and those that dropped all of their 
courses. 

Based on results/findings, what 
is planned to promote 
continuous improvements 

Hire a Bursar with the experience and management skills to promptly collect and post 
payments as well document and enforce cancellation policies within the office of 
Student Account Services. 
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Unit Administrative Report:  2009-2010 

Information Technology & Services Division  

Unit Purpose 
 
The USC Upstate Information Technology & Services (ITS) Division is a service oriented entity 

dedicated to providing decisive, positive and informed direction and support to the campus community 

through a strong commitment to create and maintain an intellectual, active and ethical technology 

environment, in accordance with the mission of the institution.   

  
 
Intended Administrative Outcomes 
 
The Office of ITS intends to: 

 

Intended Outcome Supply the campus community with professional, prompt and 
courteous attention to technical issues. 

Results 
Survey results from Help Desk calls have been positive.     

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

As the number of computers on campus increases we need to continue to 
keep data on the time it takes to complete calls and determine a point 
where another technician is justified.  Establish a reporting baseline with 
HelpDesk TrackIT software and set a goal to close 75% of the calls within 
20 business hours.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Continue to send survey’s when Help Desk calls are closed and address 

issues that can be resolved.   

Intended Outcome Promote communication through technology. 

Results 
Provided timely updates to the web site and documented policies and 
procedures. Proactively sent out email for information, outages and 
maintenance.    

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Plan to utilize the USC Upstate Newsroom to promote services and 
educate users on policies, procedures and technology updates on campus 
at least once a month during the Academic year.   

Implementation of 
Previous Year’s 
Improvement Efforts 

The ITS Web presence is continually improved, much of the focus this year 

went to Instructional Technology.   

Intended Outcome Advance and encourage appropriate educational and administrative 
use of technology. 

Results 

5 faculty members from 5 different disciplines received tablet computers 
summer 2010; along with 1 student SI leader. Faculty members have 
experimented with ways to utilize the tablet/inking capabilities in their 
teaching including classroom annotations and live note-taking. The project 
has not been without challenges, but project participants plan to continue 
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their explorations after the end of the project year.  Writing continues in the 
project wiki to document pedagogical uses and ideas. Participants expect to 
complete a closing project evaluation at the end of spring semester.   

The student SI leader has used the table PC in economics courses fall and 
spring and has worked closely with the faculty member involved to create 
graphics and other digital ink annotations. Both the SI leader and the faculty 
member have expressed that the tablet has added a great deal to their 
ability to illustrate material and support their teaching. 

The First 100 Days Project was implemented fall semester and was 
evaluated as quite successful overall by students and the instructors who 
used the assignment.  The project was submitted to the 2009 Innovision 
Technology Awards and was selected a finalist in the education category.  
The project will be implemented again fall 2010 with some modifications, 
but students rated the experience as positive and felt the reflection on their 
first semester was beneficial. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to offer a regular program of development opportunities for 
faculty; including opportunities for electronic/virtual participation and 
collaboration. 

Explore and support innovative uses of technology in teaching and learning.

Implementation of 
Previous Year’s 
Improvement Efforts 

The Technology Fair was held in the spring with a new format and better 

attendance.  Faculty in the One to One SOE program surveyed their 

students and documented their findings.   

Intended Outcome Have satisfied users with the confidence that they will be given 
efficient and timely support needed to effectively use technology.  

Results 
Users are given the opportunity to evaluate ITS on a regular basis through 
online form.  94% of the Help Desk user surveys have been returned with a 
satisfactory rating. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to send out the survey and evaluate the responses.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Information about SLA’s is available on the ITS website.   

Intended Outcome 
Preserve an ongoing plan for maintaining the availability of 
technology on campus including the funding needed to sustain its 
use.   

Results 

Developed IT Strategic plan based on the overall institutional strategic 
planning tactics and tied that plan to the operating budget, technology fee 
budget and lottery technology funds.  Sent out application for technology 
requests and funded those that IT Advisory Committee recommended.    

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Consistent with the ITS Strategic Plan continue to evaluate and adopt new 
technologies that improve efficiencies and save the institution monetarily in 
order to maintain a balanced budget despite declining funding.    

Implementation of 
Previous Year’s 
Improvement Efforts 

Since this is the second year we have used the IT Advisory Committee to 

evaluate departmental requests the process is becoming more familiar.   

Intended Outcome Provide instruction and tools to incorporate the use of technology for 
learning. 
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Results 

A newsletter blog was developed this year to include resources and event 
listings as a marketing tool.  In addition, the newsletter was used to make 
available a survey to gather information to assist with planning events for 
2010-2011. Departmental web pages and resource wikis are updated 
regularly and suggested/linked to as appropriate. 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to offer a regular program of development opportunities. Utilize 
needs assessment survey results gathered spring 2010 in planning. 

Implementation of 
Previous Year’s 
Improvement Efforts 

Online resource center was developed to help support faculty with the 

incorporation of technology in the classroom.   

Intended Outcome Maintain competent and focused technical individuals and continue 
our commitment to professional development. 

Results 
As a part of each ITS employees planning stage document we have 
incorporated a professional development requirement 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Continue to encourage ITS employees to set goals and attend at least one 
development program in academic year.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Budgets are extremely tight and travel for professional development has 

been cut along with conference and program fees.  Free webinars have 

been attended and grants written to assist with costs associated with 

development.   

Intended Outcome Proactively investigate, obtain, and evaluate new technology for the 
campus community. 

Results 

EMAS installed by IS and Network Services.  IS will provide data and data 
import assistance to transition Admissions from using the recruitment 
system on IMS to EMAS.  Working on Resource 25 implementation for 
online campus scheduling.   

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

We continue to work with the IT Advisory Roundtable and Academic 
Support Committee to proactively encourage the use of technology to 
automate manual processes. 

Implementation of 
Previous Year’s 
Improvement Efforts 

By incorporating ITS into the strategic planning process we are able to 

identify new opportunities for improving manual processes on campus and 

assist in automating tasks.   

Intended Outcome Encourage and support professional growth, in collaboration with 
departmental and campus wide strategic goals. 

Results 
This is very similar to the outcome to  “Maintain competent and focused 
technical individuals and continue our commitment to professional 
development.” 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Based on the needs within the IT departments I will work with the directors 
to encourage employees to set goals for professional growth and continue 
to monitor and assess those developments.  This outcome should be rolled 
into the previous to Maintain competent and focused technical individuals 
and continue commitment to professional development.   
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Implementation of 
Previous Year’s 
Improvement Efforts 

Free webinars have been attended and grants written to assist with costs 

associated with development costs.   

Intended Outcome Enhance support and services for teaching and learning with 
technology.   

Results 

The George is furnished with the most up to date technology.  The total 
spent to date is $475,000 not including wiring, surveillance, card access, 
printer/copiers and TelePresence. The building is wired according to 
campus standards; Cisco network electronics and wireless access points 
installed. The telecommunications system and network is tied to the main 
campus with Cisco Survivability in the event the 10 Mbps connection goes 
down.  Smart classroom equipment, stock training room equipment, 
distance learning equipment, and in the near future, TelePresence 
equipment are all part of the technology implementation.  We collaborated 
and consulted with vendors and University Police on surveillance and card 
access and assisted with the stock tickers and displays.   

 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

Implement TelePresence at the George and Upstate campus.  Continue to 
upgrade smart classroom equipment that is over 5 years old.  Will maintain 
or improve the 90% smart classroom ratio on campus.   

Implementation of 
Previous Year’s 
Improvement Efforts 

Upgraded 9 smart classrooms and install 5 new, in addition to the rooms at 
the George.  
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Unit Administrative Report: 2009-2010 
 
Student Affairs 
 
Unit Purpose 
 
The Division of Student Affairs strives to promote the fullest development of USC Upstate 
students by offering a variety of activities, programs and services which support the institution’s 
educational mission. The division has responsibility for the offices of student life, student 
discipline, counseling services, disability services, and health services.  
 
Intended Administrative Outcomes 
 
The Division of Student Affairs intends to: 
 

Intended 
Outcome 

 
Provide funding for academic and educational programming in 
collaboration with the university’s academic curricula. This 
initiative will also support the educational mission of the 
institution.  
 

Results 

 
The Division of Student Affairs sponsored and provided funding for 23 
educational, cultural and academic programs that reached all members 
of the campus and greater community. These events include a variety of 
initiatives including but not limited to: Induction and graduation 
ceremonies, symposiums, graduate preparation workshop, educational 
poster fairs, senior seminars, international festival, honors/award 
programs for students/staff and faculty, preface program etc. 
 
Attachment A  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

While funding permits, the Division of Student Affairs will continue to 
support academic, educational, cultural and co-curricular programming 
that are purposeful, engaging, inclusive, and relevant with the overall 
mission of the university.   

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
This past year, 17 applications were received for consideration of 
funding for the Academic Support Program and 14 of those met the 
outlined criteria and received some form of funded. Allocations ranged 
between $1,000-$3,000 with one exception of a $6,000 funding for a 
symposium.  Applications were reviewed by the Student Affairs 
Committee through a specific process and funds awarded according to 
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the initiative, purpose, target audience and relevance to the University’s 
mission and strategic initiatives.  
 

Intended 
Outcome 

  
Create and provide a variety of quality and viable co-curricular 
programs and events throughout the academic year that are both 
engaging and inclusive to the entire student population both 
residential and commuter students.  
  

Results 

 
This past academic year, a variety of both co-curricular, academic and 
educational programs were provided for the entire student population 
that were engaging, inclusive and purposefully targeted to the entire 
student community that being both residential and commuter students.. 
 
Attachment B 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

With the addition of our new scanning devices to capture student 
participation, and valuable data, programs will be assessed and revisited 
regularly to ensure they are engaging, inclusive and incorporate 
opportunities for all students.    

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
Each year, calendar planning sessions are undertaken to review the 
annual programming events that are successful, need scaling, or even 
elimination, new initiatives, annual traditions, the academic and 
educational programs and collaborations between departments reviewed 
to ensure a balanced co-curricular schedule of events is provided 
throughout the academic year. 
  

Intended 
Outcome 

 
Manage the fiscal and material resources of the division efficiently 
and effectively. 
 

Results 

 
The division of student Affairs ended the academic year with all fiscal 
accounts in the black (A, D and E). A  fiscal surplus of $100k was seen 
across the designated funds 
    

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
The Dean of Student’s office will continue to monitor the overall fiscal 
management and expenditures on a monthly basis to ensure funds are 
not begin depleted too rapidly. Also, continued emphasis and 
accountability is being placed upon the directors to be good stewards of 
all transactions.    
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A centralized travel fund has been created for the division that allows 
greater overall monitoring of the amount of travel funds that are spent. A 
form is required to be submitted to the Dean of Students afro ALL travel 
requests going forward.  
 
The University purchase card (WORKS) has been greatly reduced to 
only one card per department. Again, allowing for much more stringent  
measures and control of spending.  
 
All printers within the division were consolidated as part of a cost saving 
reduction. In addition, the re-allocation of division projectors were placed 
into all meeting rooms in the CLC therefore permitting access to 
everyone who uses these rooms that technology. Scanners and other 
existing equipment (i.e. scanner, monitor, etc., was given to other 
departments within student affairs if there was a need rather than 
purchase new. 
    
On-going training and updates exist closely with the purchasing director 
to ensure compliance, managing funds and purchasing items on state 
contract whenever possible.  
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

The implementation of closer monitoring of funds and more stringent 
accountability underscored due to fiscal constraints has been very 
effective.  

Intended 
Outcome 

 
Support research and paper presentation opportunities within 
student disciplines by funding attendance at in and out of state 
conferences in conjunction with the office of undergraduate 
research and scholarship and at educational conferences.  
Cultivate student group participation at specific one day 
workshops, symposiums, meetings of interests, and other 
conferences. Maintain and develop the annual Global Discovery 
program in collaboration with the Office of International Studies by 
offering student travel abroad to countries that are currently 
affiliated with the university.  
  

Results 

 
This year a portion ($5k) of the Student Professional Funds were 
specifically allocated to Dr. Sebastian van Delden in the office of 
undergraduate research and scholarship to support research and paper 
presentation throughout various disciplines. A total of 10 initiatives were 
sponsored, 2 in the fall, 2009 and 8 in the spring, 2010. Each student is 
eligible to receive to $400 towards their program. 
 
This past year, 4 students went to China as part of the Global Discovery 
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program. A total of 33 applications were submitted. The marketing of this 
trip abroad is promoted through banners, flyers, webpages, faculty and 
staff recommendations, facebook, study abroad flyers(2), Center for 
International Studies newsletter and campus media (tv).  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Dr. van Delden will be awarded funds again this year and continue 
offering funds for students who are conducting research and have the 
opportunity to present papers. By earmarking these funds, a 
concentrated effort is being made to ensure that our students are given 
these valuable opportunities.  
 
It is the intent of the Center for International Studies to review the overall 
Global Discovery Programs and its structure to explore the enticement to 
students and to seek more funds so that the opportunity can be given to 
a larger number of students to participate on these trips 
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
By awarding Dr. van Delden directly a certain amount of funds we have 
been able to ensure that students who present papers are given a 
priority on funding, and it also allows for the streamline of duplicate 
requests from this fund who were going to both Dr. van Delden and the 
Division of Student Affairs for the same endeavor. 
 

Intended 
Outcome 

Enhance the service capacity of the several departments 
represented in the division of student affairs through the provision 
of appropriate and timely updates, and provide training activities 
for division personnel. 

Results 

 
Due to the significant cutbacks in funding this past year, only a couple of 
specific professional training opportunities were offered.  
 
Maxient – online Student Judicial Training 
A 3 hour training was given to the administrative assistant for student 
affairs and residential life on the judicial database software system and 
its implementation and use so that all infractions and conduct can be 
cataloged methodically, correctly and be trackable. 
 
Two Audio conferences were offered 
[1] The Missing Student offered to the director of housing, the dean of 
students and members of the university police department. This 
particular audio conference looked at Institutional Response, 
Responsibilities and Policies. 
 
[2]  An introduction to Outcomes: Assessments in Student Conduct 
– Part I  and II – Participants: dean of students, director of residential life 
and executive assistant for student affairs. This conference framed the  
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Assessment process that focuses on student learning, which involved 
reviewing and reflecting on practices as academics have always done, 
but in a more planned and careful way. 
 
A weekly Dean’s Cabinet meeting is held for one hour with all directors 
and a monthly Division meeting held that provides overview, events, and 
important information and updates of all respective areas. This is usually 
presented through a Power Point presentation.  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Greater focus of gaining more knowledge and understanding of the 
software’s capabilities, components and how the many features interact 
will be the focus of the users this year to maximize the databases full 
potential. thus navigating the office away from hard files to a paperless 
system for the entire process. 
 
A concerted and conscious effort will be made to create several 
opportunities for training over the next academic year that is inclusive of 
all staff members when possible.   
 
The Dean of Student’s weekly Cabinet will continue to meet and monthly 
division meetings will continue to meet. 
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
This past year, the database (Maxient) was also used to catalog student 
absences in a better effort to reflect excessive absences or trends that 
may warrant intervention, withdrawal, financial appeals, etc. 
 
  

Intended 
Outcome 

 
Maintain and develop various recognition programs and awards 
that acknowledge the dedication, commitment and contributions 
that students, faculty and staff make daily through outstanding 
efforts in and around the campus community.   
      

Results 

 
An increase was seen in the number of nominations for all recognition 
initiatives (below) within the division of student affairs this academic 
year.  
Student Affairs Awards Night 
260 participants. 
 
Earl Gordon Medal Award 
15 Nominations – 2 Award Recipients 
 
Who’s Who Among Students in American Colleges & Universities 
114 Nominations  - 23 Award Recipients  
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Bank of America/Student Affairs  Ex. in Teaching & Advising Award 
19 nominations   
1 previous award recipient (can only qualify every 5 years) 
8 declined to participate due to other obligations, promotion & tenure, 
work load, etc. 
10 accepted nominees 
2 award recipients   
 
College of Arts & Sciences - Scholars Day 
400 participants  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
*Earl Gordon Medal Award and Excellence in Teaching & Advising 
Award 
*(Duration of marketing and nomination deadlines extended or 
started earlier.)  
 
The Student Affairs Awards Night has been streamlined for efficiency 
and improvements annually from reviewing all processes, invitations, 
registration, programs, food, program format, technical media, etc. It 
really is a high caliber program in need of small incremental changes. 
 
The College of Arts & Sciences Scholars Day will continue to receive 
funding from Student Affairs for their endeavors. Initially, the Annual 
Scholars Day program was founded in Student Affairs over 13 years ago 
for the School of Nursing, Business, Arts & Sciences, Education and 
divided up into award programs when numbers grew significantly. The 
College of Arts & Sciences still honor and recognize student recipients 
from many disciplines each year.  
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
The Student Affairs Awards Night again this past year replaced a couple 
of recognition programs that are now folded into this one inclusive 
annual event.   This has been tremendously successful. 
 
The Earl Gordon Medal Award and Who’s Who Among Students has 
been marketed more assertively this past year through electronic media 
to staff and faculty for nominations opposed to other previous forms of 
advertising through paper, flyers, table tents, etc…which has now 
become a more redundant was of marketing. 
 
The Excellence in Teaching & Advising Award was marketed both in the 
Fall and Spring Semester, therefore capturing a grater pool if 
candidates. In addition, the criteria was reviewed and amended due to 
the prior year’s statistics reflecting many candidates who did not qualify. 
With the changing climate, it was necessary to re-evaluate our criteria. 
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The College of Arts & Sciences has held an Annual Scholar’s Day 
which has always been co-sponsored in part by the Division of Student 
Affairs through contributions annually of $1,000 towards programming 
efforts.   
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Unit Administrative Plan: 2009-10 

The Office of Student Development 

Unit Purpose 
 
The Office of Student Development, comprised of the following services:  Alcohol and Drug 

Education Programs, Counseling Services, Disability Services, Health Services, and 

Nontraditional Student Services promotes and supports the personal, educational, physical, 

and psychological development and the accessibility of the University for all students, staff, 

faculty and members of the community  

 
PLEASE NOTE:  Student Development was divided in January 2010, with both Disability and 

Health Services being broken out into separate reporting entities in the Division of Student Affairs.  

The below Administrative report reflects information from:   Counseling Services, Alcohol 

and Drug Education Programs and Non-Traditional Student Services. 

 
Intended Administrative Outcome 
 
The Office of Student Development Intends to: 

Student Development: Alcohol and Drug Education Programs, Counseling 

Services, Disability Services, Health Services and Non-Traditional Services. 

Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

 
Counseling Services (CS) (including Alcohol and Drug Education Programs   
and Non-Traditional Student Services) administers faculty, staff and student 
evaluations annually.  
 
Faculty/Staff evaluations were sent to all faculty/staff.  They assessed 
satisfaction with referral process, consultation and service provision (e.g. 
workshops, programs, yoga). Faculty and Staff evaluations are based on a 
five point likert scale: “1” represents disagree while”5” strongly agree. 
   
Sixty-four (64) Faculty/Staff responded and CS received an overall rating 
of 4.83 on a 5.0 scale.   
 
See  Appendix A – 2009-2010 Counseling Services Faculty/Staff Survey 
 
Student Evaluations   
NEW FORMAT:  In 2010, Student evaluations were based on “symptom 
reduction” instead of “client satisfaction” in an effort to assess more 
clearly the impact of counseling on student success.  A four point likert 
scale was used with “0” representing “No Concern” and “4” representing 
a “Very High Concern” related to the specified problem.  A total of 63 
problems were assessed.  Four students/per counselor were administered 
the Problem Checklist on intake and after their fourth visit.   
Students reported an overall average “positive change” (or symptom 
reduction) of 40 points after their fourth visit related to the initial 
problems  identified.
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See Appendix B - Student Problem Checklist 
 
Workshops Evaluations  
Over 95 educational workshops were provided to students with an average 
rating of 4.6 on a 5.0 scale. 
 
See Appendix C - Student Workshop Evaluation Form 
 
National Accreditation of Center 
To ensure best practices in service provision, in 2009, Counseling Services 
began the process of preparation for accreditation through the International 
Association of Counseling Services (IACS).   IACS serves as the 
accreditation association for university and college counseling services.  CS 
requested and was granted funding for the initial phase in the process for 
accreditation.  A Policy and Procedure manual was developed, client files 
systematized, and an audit of client files completed in the spring with 80% 
compliance.  The site visit to be scheduled for Fall of 2010. 
 
System Software Instillation 
In 2009, Titanium, a software specifically designed for college counseling 
centers was purchased, loaded and as of July 1, 2010 will be used for 
scheduling, student check in, maintenance of client data base, ongoing 
student evaluation of services and report development.    

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 
 
 

 
Continue to monitor satisfaction with surveys, incorporate student problem 
reduction checklist into student check-in every fourth visit using Titanium 
software in order to monitor and track ongoing client progress and adapt 
services to meet needs of students, faculty and staff. 
 
Complete Accreditation Process by 20011. 

Intended 
Outcome Increase students utilizing services. 

Results 

 
Over the last twenty years Counseling Services, Alcohol and Drug Education 
Programs, and Non-Traditional Services has continued to see a significant 
increase in student utilization of services.  This is directly related to its 
outreach, marketing, and competent service provision. 
 
Counseling Services continued to see an increase in students accessing 
services through programs, workshops and personal and career counseling.  
During 2009-10 

 2436 sessions were scheduled 
 183 psychiatric assessments scheduled 
 24 psychological evaluations provided (including ADHD and LD 

testing)  
 323 clients were served 
 120 clients were students of color 
 Over 11,400 additional contact through programming 
 The number of sessions scheduled increased 6.2% from 2008-

09 (2284). 
 The number of clients served increased 13%  from 2008-09 (282) 
 The number of students of color increased 3.3% (for a total of 

37%) from 2008-09 (116). 
 
***Significant to note that 37% of clients served by Counseling Services 
were students of color.  Students accessing services continue to reflect 
the over campus demographics. 
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See Appendix D - Student Demographics 
 

 11,400+ student contacts through new student orientations, 
workshops, programs, information tables, College Majors Fair, 
mental health screenings, yoga, outreach activities and residential 
and campus wide programming. These marketing/outreach activities 
enable students to approach the area with familiarity which reduces 
resistance and fear in seeking support. 

 
 2009-10 Collaborations:   Athletics (Choices Grant: Midnight 

Madness, CORE Survey of all Student Athletes, National Student 
Athlete Day) Student Affairs (Rock the Block, Premiere Fair, 
Information Tables, Safe Spring Break Carnival, Winter Blast, Health 
Fair), Enrollment Services (Summer Orientations), Center for 
Student Success (Nest Step Group, College Majors Fair, AOD 
Program for U101 Students, RU Sure/U101 Peer Mentors, U101 
Workshops),  Wellness Center (Health Fair, Safe Spring Break), 
Academic Affairs (CS Service Overview with Divisions/Schools, Time 
Management Workshops for Biology Majors, GSO/Stress Free Zone, 
National Depression Screening Day, Safe Spring Break w/ 
Psychology Club), USC Upstate in Greenville (Information Tables, 
NTS Programs, Study Breakers and onsite service provision) 

 
Alcohol and Drug Education Programs: 

 Provided approximately 163 assessment and/or counseling 
sessions for students around alcohol and other drug issues 

 Provided 35+ workshops reaching approximately 800 students, 
faculty, and staff around alcohol and other drugs and tobacco issues 

 Trained all University 101 Peer Mentors in “RU Sure” Alcohol 
Education curriculum 

 Provided “RU Sure” in conjunction with Peer Mentors to all 30 U101 
classes 

 Sponsored Brett Sokalow, “Drunk Sex or Date Rape”   to over 700 
U101 students 

 Provided 10 larger alcohol and other drug a tobacco events 
reaching approximately 6075 students, faculty, staff, and visitors 

 Collaborated with Athletics to sponsor Midnight Madness and 
National Student Athlete Day 

 Co-sponsored and/or participated in 8+ campus events and 
programs  

 Facilitated the Alcohol and Other Drug Enforcement Team 
meetings 

 Participated in 4 collaborative meetings with the Spartanburg 
Alcohol & Drug Abuse Commission College Town Peer 
Education Initiative  

 
Nontraditional Student Services: 

 (6) NTSLunch Drop-ins with approximately 300 students 

 (2) Workshop Collaborations with UCG. Topics included “Student 
Success” and “Managing Your Money” with approximately 80 
participants 

 Sponsored a Math Refresher Course at Upstate and UCG with 9 
participants 

 Distributed Four NTS Newsletters 

 NTS Advocate, David Calvin served on the Return to Learn 
Committee. 

 
See  Appendix E -  Calendar of Events and #s
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Web Development 
Counseling Services reviewed highly recommended web sites of other 
University Counseling Centers, developed changes to web pages based on 
research and updated and reformatted to Division specifications including 
new logos.   Traditional marketing such as Eblast, Register and Email were 
enhanced by the use of Facebook and the campus television network.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys and adapt programs to meet 
needs of students, faculty and staff. 
 
Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 
 

Intended 
Outcome Increase student participation in programs 

Results 

 
Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) continues to enjoy a steady growth 
in awareness, utilization of services and student participation in programs. 
 
 Over 148 outreach activities were offered including: 
classroom/club/organization and residence hall presentations, information 
tables, mental health screenings,  National speakers, Residential Advisor 
Training, Palmetto House/Palmetto Information table, Rock the Block –New 
Student Welcome, College Majors Fair, Stress Free Zone, Study Breakers,  
Midnight Breakfast, Winterblast, Safe Spring Break Carnival, Alcohol 
Awareness Month, Non-Traditional Student Drop-Ins, NTS Time 
Management Dinner for UCG students and other co-sponsored events. 
 
*Over 95 educational workshops were provided in residence halls, classes, 
clubs and organizations regarding topics pertinent to today’s student. 
 
***See previous Intended Outcome for more information. 
 

 
 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys and adapt programs to meet 
needs of students, faculty and staff. 
 
Continue to market through outreach activities, focusing on campus 
electronic media and remain current through professional training and 
publications. 
 
Target new students by providing educational workshops to U101 classes 
and Residence halls.  
 
Assess best practices and revise current outreach activities to all students. 
 
 

 
Intended 
Outcome Increase student persistence (as appropriate) 
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Results 

 
Counseling Services initiated the following in an effort to increase 
student persistence: 

 In 2009-10 Student evaluations were based on “symptom 
reduction” instead of “client satisfaction” in an effort to assess 
more clearly the impact of counseling on student success.  A four 
point likert scale was used with “0” representing “No Concern” 
and “4” representing a “Very High Concern” related to the 
specified symptom.  A total of 63 symptoms were assessed. .   
 
Students reported an overall average “positive change” (or 
symptom reduction) of 40 points after their fourth visit related to 
the initial problems identified. 

 
 This symptom reduction reflects the positive impact of counseling on 

student persistence through enhanced coping strategies that can be 
linked to improved academic success. 

 
 Given that 37% of those accessing our services are students of 

color, specific emphasis will continue to be placed on improving 
Cultural Competency with the USC Upstate Counseling Services 
staff.   

 
 Participated in the Behavioral Intervention Team (BIT), which 

served as a clearing house for information from faculty, staff and 
parents regarding concerns for student behavior in order to identify 
students who may be in distress.   This group processed weekly the 
information forwarded to the Dean of Students Office in order to 
establish a plan of support/intervention, if needed, for students 
whose distress was impacting their educational experience and 
mental and physical well being.  This created a more proactive 
intervention with the student supporting their continuation at the 
University.   

 
 Offered at a minimal cost of $100 psychological testing for students 

including ADHD and LD testing.  This information was used to 
support students with accommodations through Disability Services. 
 

 Provided service overviews and grief management resources to all 
classes and Residence Halls impacted by student deaths in 2009-10. 

 
Non-Traditional Student Services offered a math tutorial program in 
August 2009 targeting NTS students who historically struggle with taking 
math after an extended educational break.  This is the third year this course 
has been offered.  A total of 9 students participated at the Upstate and 
Greenville campus. 
 
NTS Advocate, David Calvin served on the Return to Learn Committee. 
 
AOD programs assessed New Student perceptions and use of Alcohol 
and other drugs in a pre and post survey of incoming Freshman.  
Surveys were administered prior to attendance and then again, six weeks 
into semester in the U101 classes in order to assess impact of college 
attendance on alcohol use.  
 

 
Based on 
results/findings, 
what is planned 
to promote 

 
Non-Traditional Student Services will review collaboration with Student 
Success to provide future math tutorial programs. 
 
AOD programs will utilize survey results in development of policy, programs 
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continuous 
improvements 

and initiatives targeting new students.   Pre and Post Survey results from 
2009-10 will be utilized in future programming/policy development. 
 
Counseling Services will incorporate the Student Problem Checklist into the 
student check-in using Titanium every fourth visit in order to monitor and 
track ongoing client progress. 
 
Counseling Services will research the possibility of providing counseling in 
the Residence Halls. 

 
Intended 
Outcome 

 
Increase faculty and staff referral to services 

Results 

 
An increased referral by faculty and staff in 2009-10, was reflected in the 
following measures: number of students utilizing services, number of faculty 
and staff referrals/consultations, number of workshop/programs provided and 
number of students participating in programs.   
 
Counseling Services: 

 Provided over 283 consultations to students, faculty, staff and 
parents during 2009-10.  These consultations often resulted in direct 
referrals to its services.    

 
 Offered an on-line Faculty/Staff Satisfaction survey.  Sixty-eight (68) 

responded with an average of 4.83 out of 5 on a likert scale. 
***Previous surveys had an average of 30 responses. 

 
 Provided “Recognizing Emotional Distress in College Students 

Handbook” at the 2009 New (Full and Part-Time) Faculty Orientation 
with an overview of Counseling Services and the protocol for 
referring students in distress.   

 
 Provided service overviews to Division/Schools, Athletics and 

University Police in the beginning of the academic year.   
 

 Provided service overviews and grief management resources to all 
classes and Residence Halls impacted by student deaths in 2009-10. 

 
 Participated in the student support service overview information 

panel for Resident Advisors   
 

 Provided a workshop on identifying students at risk and utilizing the 
on call counselor for support.  

 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, and adapt services and 
outreach to meet the needs of students.  
 
Continue to provide an overview of Counseling Services at New Faculty 
Orientation dissemination “Faculty/Staff Guide to Recognizing Students in 
Emotional Distress.” 
 
Continue to provide service overview presentations at School and Division 
meetings. 
 
Continue to provide and enhance electronic resources to faculty and staff. 

Intended 
Outcome 

 
Promote the professional development needs of faculty and staff  

Results  
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Counseling Services provided: 
 The “Recognizing Emotional Distress in College Students Handbook” 

at the 2009 New (Full and Part-Time) Faculty Orientation with an 
overview of Counseling Services and the protocol for referring 
students in distress.   

 
 Service overviews provided to Division/Schools and Athletics. 

 
 Training to all University Police officers regarding services, on-call 

protocol and transfer of students to the ER for medical evaluation. 
 

 “Yoga for Beginners” class Fall and Spring semesters to faculty, 
staff and students.   

 
 Over 283 consultations in 2009-10 to faculty and staff.    

 
Alcohol and Drug Education Programs provided  

 “RU Sure” (training encouraging Low Risk choices related to Alcohol) 
to all U101 Peer Leaders. 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide/enhance on-line educational materials, service 
overviews to Schools and Divisions and appropriate and relevant workshops 
and trainings. 
 

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results 

 
Counseling Services provided: 

 “Transitions to College” at the 2009 Summer Parent Orientations and 
sponsored a table highlighting support services at the Information 
Fair.   

 
 In conjunction with Student Affairs, sponsored the 5th Annual “Rock 

the Block” House Party the second night New Students were on 
campus. Over 800 Students participated in this welcome event 
including clubs and organizations. 

 
 Counseling Services and Alcohol and Drug Education programs 

provided over 50 workshops in the University 101 classes and in 
the Residence Halls which primarily house new students. 

 
Alcohol and Drug Education Programs provided: 

 “Helping Students through alcohol and other Awareness, A 
Guide to Recognizing and Reducing High-Risk Drinking in 
Students” focusing on what parents should know about their student 
alcohol and drug use at Summer Orientations.   

 
 Trained U101 Peer Leaders in the “RU SURE” alcohol risk reduction 

curriculum and provided this workshop in all 30 U101 classes. 
 

 Sponsored Brett Sokolaw’s presentation “Drunk Sex or Date 
Rape?” All University 101 students and new student athletes 
participated. Over 700 students attended. 

 
Counseling Services, Non-traditional Students and Alcohol and Drug 
Education Programs marketed services in Eblast, the Parent’s Newsletter 
and the Carolinian, provided a welcome table during the first two weeks of 
classes, participated in Premiere Fair, assisted with New Student Move-in 
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and sponsored information tables providing directions and campus maps in 
Palmetto House the day before classes started. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys and adapt services and 
outreach to meet the needs of students.   
 
Provide pertinent educational workshops to U101 classes and Residence 
halls targeting new students.  
 
Continue to seek collaborations with the Center for Student Success. 
 
Market services through Fall Welcome, Eblast, Parent Orientation and Family 
Weekend.  
 
In Collaboration with Athletics provide a Newsletter targeting Parent’s of 
Student Athletes. 
 
Continue to provide outreach activities to all students. 

Intended 
Outcome Manage and disseminate information regarding pertinent student trends 

Results 

 
Provided a Power Point Presentation to Chancellors Cabinet reviewing 
service provision and trends for Upstate students accessing Counseling 
Services. 
 
See also Intended Outcome: ”Promote the professional development 
needs of faculty and staff.” 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Fold this Outcome into:  “Promote the professional development needs of 
faculty and staff.” 

Intended 
Outcome Manage the fiscal and physical resources of the unit effectively and efficiently 

Results 

 
All Eagles Reporting and Visa Compliance was done accurately, according 
to established protocol and in a timely fashion.  Budgets were maintained 
current and in the black. 
 
AOD Programs submitted and received two grants including:  a CORE 
Survey Grant from the Phoenix Center in Greenville and a $500 Apple 
Presenter Grant for the U101 Speaker during Alcohol Awareness Month. 
 
AOD continued utilizing a three year $30,000 NCAA Choices Grant received 
in 2009. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to manage budget reporting in a timely and efficient manner, 
maintaining monthly balances with supervisory review. 
 
 
 
Based on reduction in state appropriated funding and the global economic 
downturn Counseling Services, Alcohol and Drug Education Programs and 
Non-Traditional Student Services will continue to assess best practice and 
review fiscal priorities annually. 
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Aggressively pursue grant opportunities.   
 
Intended 
Outcome 

Supervise and coordinate the personnel and activities of the unit to support 
the metropolitan mission of the institution 

Results 

 
Counseling Services, Alcohol and Drug Education Programs and Non-
Traditional Student Services continues to support the professional 
development of the team by: providing resources supporting appropriate 
professional training and clinical supervision, encouraging staff to provide 
presentations at local, state, regional and national conferences and 
supporting collaborations within the Upstate community. 
 
Counseling Services reviewed best practices in college counseling centers 
and initiated the following: 

 Developed a Policy and Procedures Manual including all center 
policy and protocols. 

 
 Standardized clinical note keeping and audited compliance with an 

80% compliance rate for 2009-2010. 
 

 Applied for National Accreditation Packet for IACS Center 
Accreditation. 

 
Counseling Services sponsored the following workshops targeting critical 
training needs among counseling professionals in higher education.  These 
trainings were offered to Universities in the Upstate region.  Listed below are  
the workshops offered in 2009-10: 
 

Clemson University, Counseling and Psychological Services CAPS 
“Things you didn’t learn in Graduate School about Counseling 

African-American Students” 
Presenter:  Dr. George Jones, USC Upstate Counseling Services 

 
Spring CARE Meeting, USC Upstate 

 
 Counselors Advocating Resourcing and Empowering (CARE) is a 
consortium of Upstate counselors in higher education.  Representatives from 
Converse, Wofford, SMC, Lander, Presbyterian and Upstate attended.  
The group discussed current trends on campus, shared resources and 
planned the 20010-11 meeting schedule.  Frances Jarratt-Hortis, Director 
Counseling Services founded this organization in 2005.  
 
Counseling Services provided the following professional 
development/financial support for staff :  

 LPC and NBCC licensing fees (professional licensing for 
counselors) 

 Professional clinical supervision for counselors seeking state 
licensing 

Professional development including: 
 Eden Energy Medicine Certification Program:  A psychological 

tool useful in dealing with trauma and phobias (Two year 
certification completed Spring 2010.) 

 Eneogram Training 
 Competent Clinical Supervision Training 

 
 
 South Carolina College Personnel Association Conference 
 National ACCCUD Directors Conference for directors of college 

counseling centers 
 National NCAA Apple Conference 
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 SC Campus/Community Collaborative Conference 
 Group Facilitation training to lead a  Mindfulness Group 
 Dr. Corey, “Evolution of a Group” Training 
 Titanium Software Training  

 
With 37% of those accessing our services being students of color, 
specific emphasis continues to be placed on improving Cultural 
Competency with the USC Upstate Counseling Services staff.  During 
2009-10 the following training opportunities were provided: 

 
“Color of Fear”  Diversity Training 

Hall Stevens, Counselor, Clemson University 
 

 “Cultural Competency in the Helping Profession” 
“Racial Microaggressions:  Impact and Implications for the Counseling 

Practice” 
Dr. Derald Wing Sue, Teachers College, Columbia University 

 
Alcohol and Drug Education Programs 

 Participated in 4 collaborative meetings with the Spartanburg Alcohol 
& Drug Abuse Commission College Town Peer Education Initiative 

 Facilitated 1 Alcohol & Other Drug Advisory Board (comprised of a 
broad campus and community constituents) meeting as well as 
regular electronic updates to Advisory Board Members 

 Completed year one of a three year NCAA Choices grant including 
collaborations with  the Spartanburg Alcohol and Drug Abuse 
Commission and the Spartanburg Boys and Girls Club 

 Attended the National Apple Conference with Associate AD for 
Woman, Director of Counseling Services and two students focusing 
on strategies for increasing low risk choices of student athletes 
related to alcohol 

 Participated in the state wide CORE survey of college students 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
 Continue to provide support for state licensing. 
 
Continue to provide training focusing on developing cultural competence as 
clinicians. 
 
Provide support for Graduate Course work at USC in Multicultural 
Counseling. 
 
Continue to provide clinical supervision for staff. 
 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 
 
 Results to be reflected in Disability and Health Services Administrative 
Plans. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 See above. 
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Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative 

 
 
Results 

 
Counseling Services (including Alcohol and Drug Education Programs, 
and Non-Traditional Student Services) offered Over 150 outreach 
activities including:  

 Classroom/club/organization and residence hall presentations, 
information tables, Yoga for Beginners, mental health screenings,  
national speakers, Residential Advisor Training, Palmetto 
House/Palmetto Information table, Rock the Block –New Student 
Welcome, College Majors Fair, Stress Free Zone, Study Breakers,  
Winterblast, Safe Spring Break Carnival, Alcohol Awareness Month,  
Non-Traditional Student Drop-Ins, Workshops for UCG students and 
other co-sponsored events. 

 
 Provided over 95 educational workshops 

 
 “Yoga for Beginners” class was offered weekly during Fall and 

Spring  semesters to Faculty, staff and students. 
 

 Participated in the University Health Fair sponsored by the Wellness 
Center.    

 
 Served on Wellness Advisory Committee  (WAC) 

    
 Provided the “Recognizing Emotional Distress in College Students 

Handbook” at the 2009 New (Full and Part-Time) Faculty Orientation 
with an overview of Counseling Services and the protocol for 
referring students in distress.  In addition, CS Divisions/Schools, 
Athletics and University Police. 

 
Alcohol and Drug Education programs in conjunction with Center for 
Student Success sponsored Brett Sokalow, “Drunk Sex or Date Rape?” 
(over 700 students participated including U101 students and new 
student athletes). 
 
*See Appendix E for additional Information 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to provide programmatic services that support the overall wellness 
of the Upstate Community.   
 
 

Intended 
Outcome 

Support and advocate for increased accessibility to ensure (advocate) equal 
access to facilities, programs and services 

Results 
 
     Results to be reflected in Disability Services Administrative Plan 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
See Above 
  

Intended Support faculty in Universal Design for the classroom 
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Outcome 

Results  
Results to be reflected in Disability Services Administrative Plan 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
 See Above 
 

Intended 
Outcome 

Adhere to standard nursing practices and implement policies which comply 
with State, Federal, and University system regulations 

Results 
 
Results to be reflected in the Health Services Administrative Plan. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

See above. 

Intended 
Outcome 

 
Serve as first responder for campus emergency needs (e.g. worker’s 
compensation claims; students, faculty and staff medical emergencies; visitor 
emergencies. 

Results 
 
 Results to be reflected in the Health Services Administrative Plan. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
See Above 
  

 
 

 
 
 
 
Submitted by:     Frances Jarratt-Hortis,  

Director Counseling Services 
6/30/10 
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Unit Administrative Report: 2009-2010 
 
Dean of Students 
 
Unit Purpose 
 
The Office of the Dean of Students Office is to foster a campus community that 
promotes the development of values and ethics, problem-solving as an integral life-long 
skill, civic and personal responsibility, creativity and appreciation of the arts, respect for 
human diversity, and healthy lifestyles. These are accomplished through the provision of 
a broad range of co-curricular activities and support services.  
 
Intended Administrative Outcomes 
 
The Office of Student Life Intends to: 
 
Intended 
Outcome 

Maintain accurate discipline records and statistics for the 
University along with parking citations and appeals. 

Results 

 
253 discipline cases were heard this year, 45 of which were academic 
integrity violations and 208 were behavioral.  All of this information is 
compiled and maintained through a judicial software system entitled 
Maxient.  
 
A total of 602 parking appeals were processed this past academic year 
and are maintained in an excel database which clearly delineates all the 
relevant student information and details of the citation and appeals 
outcome, fine, etc. These appeals are managed jointly by the office of 
student affairs and university police office on a shared drive.  
 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Greater focus of gaining more knowledge and understanding of the 
software’s capabilities, components and how the many features interact 
will be the focus of the users this year to maximize the databases full 
potential. thus navigating the office away from hard files to a paperless 
system for the entire process. 
 
A new online electronic parking system has been initiated by the 
Instructional Technology Department that will be ready for 
implementation this fall, 2010. This system will remove the need for 
student’s to fill out a hard copy of the appeals form at University Police 
and fill out the appeal online instead. Therefore, giving concise and 
legible information that sometimes causes problems when trying to 
translate e-mails, names, etc. from the hard copy and also will prevent 
forms being lost in transition from U. Police through the many offices for 
review. The system will caption all parking citation appeals and the 
parking appeals committee members will have the opportunity to view 
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them both weekly and independently in their own offices rather than 
trying to re-adjust schedules for them to meet once a month in CLC. 
This will be a much more enhanced and efficient system that ensures 
the timely processing of appeals and collection of fines. 
  

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 

Last year, all student absence notifications were entered into the 
Maxient database software for the following reasons [1] in an effort to 
capture excessive absences [2] Alert the Dean of Students of possible 
indicators of intervention [3] Capture documentation in the event of a  
medical withdrawal that can involve a financial appeal, etc. This has 
proven to be a very effective tracking tool thus far and will be continued 
going forward. 
 

Two variances of database spreadsheets were initiated that reflected all 
the appeals and the relevant accompanying information. However, 
neither are comparable to the new electronic software that will be used 
for the fall, 2010 both cutting down on committee scheduling difficulties 
and the timely processing and collection of fines.     
 

Intended 
Outcome 

Create a comprehensive Parents Program to include a newsletter, 
website, Day of events and advisory council. 
   

Results 

 
Last year’s event was entitled “Upstate Fall Fest” that was targeted as a 
family occasion however was also opened to alumni and the greater 
community participation.  Friday evening’s event downtown showed 
good attendance and the campus-wide talent show had over 400 in 
attendance.  
 
Attachment A 
 
A Parent’s Newsletter was disseminated five times last year - three 
times in the fall, 2009 and twice in the spring, 2010. A quantity of 
approximately 3,170 were sent out via mail and another 500 
electronically for a total of 3,670.      
 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
An advisory committee has been established this summer, 2010 and 
includes representatives from the following areas:  (3) Student Life, (1) 
Academic Support  Center, (1) Dean of Students, (1) Athletic 
representative, (1) Director, Counseling services, (1) Director, Wellness 
Center. The advisory committee used the existing premise of the 2009 
Upstate Fall Fest however modeled it more after a traditional family 
weekend that will exclude the outside community and alumni 
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Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
 Execution and planning were excellent of the Fall Fest program 
however due to poor weather on Saturday attendance was poor. 
 
Discussion has taken place with University Communications with 
regards to the Parents Newsletter being disseminated solely 
electronically. Therefore, reducing both printing and mailing costs and 
allowing for the newsletter to be available in a timely manner.  
  
 

Intended 
Outcome 

 
Promote Fall Welcome events for the campus to increase campus 
spirit and involvement. 
 

 
Results 

 
The Division of Student Affairs promotes its Fall Welcome Events 
through a standard and uniformed three-piece package by way of a 
poster wall calendar, student handbook and a fall events program that 
highlights the first several weeks of Fall Welcome Activities and 
programming available to all students. These items are disseminated at 
various Welcome Tables throughout the Campus Community the first 
several days of classes and also at various locations throughout the 
Student Affairs offices thereafter. Other forms of media include the TV’s 
in Student Life, and through the Student e-mail account, E blast.  
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Each year, the Dean of Students, Directors (Student Life, Health 
Services, Disability Services and Counseling Services) and the Office of 
University Communications meet to discuss current trends, features, 
aesthetics, etc., in an effort to determine the appearance and produce a 
high quality, promotional package that features the many fall welcome 
events that are initiated for Upstate students. 
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
The Student Handbook was modified to include state of the art features 
and innovative looks, colors, and other components that are appealing 
to students and easy to locate key information such as locations, maps, 
abbreviations, etc. The same uniform look is applied consistently 
throughout each of the three pieces (handbook, calendar, program)    
 

 
Intended 
Outcome 

 
Develop and cultivate community contacts who seek to support 
student events and publications. 
 

 
 
 
 
Results 

 
The Division of Student Affairs actively seeks outside community 
contacts, and partners to participate, co-sponsor, donate or support 
student events and publications. The Annual Student Handbook offers 
advertising to local vendors, merchants and businesses through a 
coupon section at a cost which acts as a two-fold opportunity for both 
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student and vendor. Students get to enjoy the discounts offered by 
vendors and in return vendor services are actively promoted. In addition, 
this initiative generates additional revenue that offsets the overall 
printing costs of the Handbook. This past year a total of 13 coupons 
were sold. 
 
Another event that develops and cultivates community partners is the 
Annual premiere Fair held annually in August. This event features local 
businesses, student clubs & organizations. Local vendors are able to 
purchase a promotional table at a minimal charge on campus and 
promote their services or merchandise through literature, information 
and /or student giveaways.  
 
Throughout the academic year some of these same vendors, are 
solicited by Upstate and support USC Upstate student events by way of 
donations through food, beverages, novelty items, etc. Ex. Stadium 
Party, Rock the Block Party, Winter blast, Spring fest, etc. One example: 
of a community partnership is Walmart in Boling Springs who provides 
student bags at a very discounted cost  each year which are in turn 
printed for students with the Upstate logos.   
   

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Each year, the number of coupons that will be solicited for purchase will 
be increased to offset costs for the Handbook while developing and 
cultivating community contacts for partnerships with the establishments 
for other partner opportunities.  Also local and NEW vendors will be 
actively pursued annually from a broad spectrum of businesses that can 
partner with the University by supporting student events in greater 
numbers. 
 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
This past year a Community Partnership Award was initiated by the 
Dean of Students in recognition of our collaborations and community 
connections which was given to Super Walmart in Boiling Springs at our 
Annual Student Affairs Awards Night held in April. This will be an Annual 
Award dedicated to this endeavor with the University’s 
acknowledgement and appreciation.  
  

Intended 
Outcome 

Increase opportunities for SGA representation on university 
committees and with planning. 

Results  
The Student Government Association had representation on the 
following committees: Parking Appeals Committee, the Student Media 
Board, the Student Affairs Committee, Faculty Senate committees: 
Academic Budget & Facility Planning, Academic Support Services, 
Assessment and Student Financial Aid 
 
SGA meets each semester with the chancellor’s cabinet, the academic 
council and invites various administrators and director into their senate 
meeting for updates and discussions. They also included administrators 
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in their annual senator training in the fall semester. 
 
The new SGA president was involved in the ribbon cutting for Magnolia 
House and in the opening events and gala for the GEORGE. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
 
Increase student representation and outreach through opportunities on 
standing committees and new opportunities. 

Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

 
 The Student Government Association did well in their representation in 
and around the campus community in visibility, active participation on 
committees and attendance. 
  

Intended 
Outcome 

Manage effectively and efficiently the fiscal and physical resources 
of the dean’s office and all other units reporting to the dean.   

 
Results 

 
The division of student Affairs ended the academic year with all fiscal 
accounts in the black and a surplus of $100k throughout the designated 
funds 
    

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

The Dean of Student’s office will continue to monitor the overall fiscal 
management and expenditures of all accounts on a monthly basis to 
ensure funds are not begin depleted too rapidly. Also, continued 
emphasis and accountability is being placed upon the directors to be 
good stewards of all transactions. 
 
A centralized travel fund has been created for the division that allows 
greater overall monitoring of the amount of travel funds that are spent. A 
form is required to be submitted to the Dean of Students afro ALL travel 
requests going forward.  
 
The University purchase card (WORKS) has been greatly reduced to 
only one card per department. Again, allowing for much more stringent  
measures and control of spending.  
 
All printers within the division were consolidated as part of a cost saving 
reduction. In addition, the re-allocation of division projectors were placed 
into all meeting rooms in the CLC therefore permitting access to 
everyone who uses these rooms that technology. Scanners and other 
existing equipment (i.e. scanner, monitor, etc., was given to other 
departments within student affairs if there was a need rather than 
purchase new. 
    
On-going training and updates exist closely with the purchasing director 
to ensure compliance, managing funds and purchasing items on state 
contract whenever possible.  
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Implementation 
of Previous 
Year’s 
Improvement 
Efforts 

The implementation of closer monitoring of funds and more stringent 
accountability underscored due to fiscal constraints has been very 
effective.  
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Disability Services Administrative Plan 2010-2011 
 
Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

 
Disability Services solicited online survey feedback from all students with 
disabilities who were registered with our office during the 2009-10 academic 
year.  Eighty-five (85) evaluations were returned.  Disability Services received 
an average rating of 4.58 on a 5.0 scale for broad services accessed by all 
students.   
 
Disability Services solicited online survey feedback from all faculty and staff 
during the 2009-2010 academic year.  Sixty-one (61) evaluations were 
returned.  Disability Services received an average rating of 4.67 on a 5.0 
scale. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction through online surveys and adapt programs 
to meet indicated needs of students, faculty and staff. 

Intended 
Outcome Increase students utilizing services 

Results 

 
Disability Services sponsored campus-wide awareness activities to increase 
awareness of services offered, including: Anxiety Awareness Day and the 
PhotoVoice:  Developing Positives through Negatives semester-long project, 
reception and exhibit.  DS also co-sponsored the JC Stroble Glaucoma 
Awareness Event on campus. 
 
Disability Services hosted tables at university information fairs for current 
students, prospective students, and at orientation sessions for incoming 
students.   
 
Disability Services continued the Transition Initiative Program that was 
initially launched during Spring of the 2007-08 academic year, in which the 
Student Services Coordinator entered local high school Resource classes 
and presented to students with disabilities about preparation for post-
secondary education.  Included: presentations at 6 local high schools, 
attendance and participation in transition planning and workshops for other 
counties, including the Passport to Success program in Greenville County.   
 
Disability Services hosted a transition/information workshop for prospective 
students from the South Carolina School for the Deaf and Blind students 
during a visit and tour of campus.   
 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to promote campus awareness of services through outreach 
activities, print and electronic media, and remain current to student trends 
through professional training and publications.   
 
Continue Transition Initiative Program and continue to serve as a resource to 
the broader community as well as the University community. 
 

Intended 
Outcome Increase student participation in programs 

Results  
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Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 200 and Spring 2010.  Four (4) student coaches were trained and 
supervised in coaching techniques and strategies.  Fifteen (15) students with 
disabilities accessed PAC services during the academic year. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to promote campus awareness of services through outreach 
activities, print and electronic media, and remain current to student trends 
through professional training and publications.   
 
Continue to provide incentives for participation in awareness activities.  
Enhance website to reflect activity calendar and student participation. 
 

 
Intended 
Outcome Increase student persistence (as appropriate) 

Results 

 
Disability Services congratulated thirty-eight (38) students registered with our 
office who graduated during the 2009-10 academic year.   
 
Of the 137 students registered with Disability Services in the Fall 2009 
semester*, 90% persisted to continue their education at Upstate in the Spring 
semester.   Persistence for the Spring 2010 semester cannot be determined 
until the Fall 2009 semester begins. 
 
* December graduates are removed from the total count for the purposes of 
calculating persistence rates 
 
Disability Services mailed letters mid-semester to thirty-seven (37) students 
with disabilities in the 2009-10 academic year who were identified through the 
Early Detection Program as in danger of failing a class due to academic 
difficulty and/or extensive absences.  These letters reminded students of the 
resources available to them and invited them to make an appointment with 
Disability Services to discuss a plan for academic success.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Assess predictive factors and, as appropriate, enhance programs such as 
Peer Academic Coaching to help students persist in higher education.   
 
Continue to monitor student satisfaction and awareness of programs. 

Intended 
Outcome Increase faculty and staff referral to services 

Results 

 
Disability Services presented an overview of services at New Faculty (PT and 
FT) Orientation sessions.  Each new faculty member received the program 
brochure, selected program publications, and website information. 
 
Director presented at the beginning of the academic year to The College of 
Arts and Science, The School of Nursing, The School of Business, and the 
Languages, Literature, and Composition Department and provided question-
and-answer sessions regarding Disability Services. 
 
Director presented to the Senior Vice Chancellor of Academic Affairs Dean’s 
Cabinet to discuss services and answer questions. 
 
Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall.   
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Disability Services staff have been researching software programs and will 
purchase program management software that will allow faculty and staff to 
refer students through an online process, facilitating easier access to the 
referral process.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide overview of services at division and school meetings.  
Provide appropriate training to faculty and staff regarding student trends, 
intervention strategies and protocols for working with students with 
disabilities.   
 
Continue to enhance website to offer resources and quick reference guides 
to faculty and staff. 
 

Intended 
Outcome Promote the professional development needs of faculty and staff  

Results 

  
Disability Services presented an overview of services at New Faculty (PT and 
FT) Orientation sessions.  Each new faculty member received the program 
brochure, selected program publications, and website information 
 
Director presented to campus community of faculty teaching online courses 
about accessibility guidelines for distance/online learning.  Provided 
resources and materials from Project DO IT on making distance learning 
accessible to all students. 
 
Disability Services professionals continue to be available to faculty and staff 
for individual consultation regarding accommodations for students with 
disabilities.   
 
Disability Services created and disseminated a departmental newsletter each 
semester to all faculty/staff and students with disabilities registered with our 
office. The newsletters address current issues in disability services, 
reminders of service provisions and deadlines, and spotlight the services and 
assistive technology available through the Disability Services office and other 
campus resources.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide and enhance online educational materials, service 
overviews to schools and divisions and appropriate and relevant workshops 
and training. 

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results 

 
Disability Services hosted tables at university information fairs for current 
students, prospective students, and at orientation sessions for incoming 
students.   
 
Disability Services continued the Transition Initiative Program that was 
initially launched during Spring of the 2007-08 academic year, in which the 
Student Services Coordinator entered local high school Resource classes 
and presented to students with disabilities about preparation for post-
secondary education.  Included: presentations at 6 local high schools, 
attendance and participation in transition planning and workshops for other 
counties, including the Passport to Success program in Greenville County.   
 
Disability Services provided a “Parent’s Guide to Disability Services” 
pamphlet which outlines the transition from high school to college, the 
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differences in documentation requirements, and the need for self-advocacy at 
the 2009 Summer Orientation Sessions and mailed these pamphlets to all 
identified prospective students. 
 
Disability Services mailed copies of the following transition-focused print 
materials to incoming students with disabilities:  “Students With Disabilities 
Preparing for Post-secondary Education:  Know Your Rights and 
Responsibilities” (Office for Civil Rights) and “You Can Do It:  How Students 
with Disabilities Can Prepare for College” (Project DO-IT). 
 
Disability Services collaborated with Opportunity Network to provide transition 
services and comfort communities to shared students with disabilities. 
 
Disability Services staff participated in an information panel for Resident 
Advisors working in the freshman Palmetto House residence hall.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Provide psycho-educational workshops to U101 classes and residence halls 
targeting new students.   
 
Market services through Fall Welcome events, Eblast, parent orientation, 
Family Weekend, and other opportunities. 
 
Continue Transition Initiative Program and continue to serve as a resource to 
the broader community as well as the university. 
 

Intended 
Outcome Manage and disseminate student trends of the populations seeking services 

Results 

 
Disability Services presented an overview of services at New Faculty (PT and 
FT) Orientation sessions.  Each new faculty member received the program 
brochure, selected program publications, and website information.   
 
Director presented an overview of student trends and current program 
demographics to the Chancellor’s Cabinet and the Senior Vice Chancellor for 
Academic Affairs Dean’s Cabinet. 
 
Disability Services staff led lectures for a Developmental Psychology class 
regarding children with special needs.  As part of the class curriculum, these 
lectures were given twice in the Fall 2009 semester and twice in the Spring 
2010 semester. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to offer workshop opportunities to faculty and staff. 
 
Continue to disseminate information on student trends to university officials 
through presentations and updates. 
 
Continue to provide and enhance electronic resources to faculty and staff. 
 

Intended 
Outcome Manage the fiscal and physical resources of the unit effectively and efficiently 

Results 

 
Disability Services managed the budgeting for the department and the office 
space for the department effectively and efficiently during the 2009-10 
academic year and accounts remained in the black.  Staff collaborated to 
determine the best use of space and resources as unit physical resources 
underwent a change and space was increased for alternative testing and 
office functions. 
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With the dissolution of the Student Development program into the overall 
Student Affairs group, Disability Services assumed a more prominent role in 
the direct fiscal management of the department, including training in 
Purchasing, Accounts Payable, and accounting intranet management.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to work with Administrative Assistant to receive updates on 
budgetary reports and fiscal information relating to the department.  Continue 
to increase skills and experience with direct fiscal management of the 
department.   

 
Intended 
Outcome 

Supervise and coordinate the personnel and activities of the unit to support 
the metropolitan mission of the institution 

Results 

 
Disability Services staff attended the annual meetings of SUCCEEDS (South 
Carolina Universities and Colleges Educating and Empowering Disabled 
Students) in Columbia, SC in the Fall semester.  USC Upstate hosted the 
SUCCEEDS meeting on the Upstate campus during the Spring semester and 
arranged for Stephan Hamlin-Smith, Executive Director of AHEAD, to be the 
plenary speaker.  Director began service as President of SUCCEEDS at the 
Spring 2010 SUCCEEDS conference and will represent South Carolina at the 
national AHEAD conference in July of 2010. 
 
Disability Services Director accepted nomination for position of Program 
Chair for the 2011 AHEAD national conference in Seattle, WA, and will 
assume responsibilities at the national AHEAD conference in July of 2010. 
 
Director partnered with the Director of Disability Services at Greenville 
Technical College to present at the state-wide SC Assistive Technology Expo 
in Spartanburg.  Presentation was titled “Assistive Technology for College 
Students”.   
 
Disability Services hosted a transition/information workshop for prospective 
students from the South Carolina School for the Deaf and Blind students 
during a visit and tour of campus.   
 
Disability Services staff continued to collaborate with Spartanburg 
Community College, the South Carolina School for the Deaf and Blind, 
PEPNet South, and local public schools and community agencies through the 
Transition Initiative and development of a Spartanburg County Transition 
Advisory Board.  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to develop the Upstate Disability Service Providers consortium and 
the relationship with the SC School for the Deaf and Blind and Spartanburg 
Community College.   
 
Continue collaborations with community schools and agencies through the 
Transition Initiative. 
 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 

  
The ADA Coordinator provided consultative support for supervisors of faculty 
and staff in regards to the provision of accommodations.  In addition, the ADA 
Coordinator provided some direct services to faculty and staff requiring 
accommodative assistance.   
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Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

In conjunction with Human Resources and Supervisors, continue to advise 
regarding appropriate accommodations for faculty and staff.   

Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative 

Results 

 
 
Disability Services sponsored the following awareness events during the 
2009-10 academic year: Anxiety Awareness Day,the PhotoVoice semester-
long project, reception, and exhibit.   
 
Disability Services co-sponsored the JC Stroble Glaucoma Awareness Event 
with others, including Health Services, to help raise awareness about 
Glaucoma prevention and treatment.   
 
Disability Services provided the Peer Academic Coaching (PAC) program 
during Fall 2009 and Spring 2010.  Coaches worked with students to develop 
appropriate self-management skills to enhance their academic success.   
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide programmatic services that support the overall wellness 
of the Upstate community. 

Intended 
Outcome 

Support and advocate for increased accessibility to ensure equal access to 
facilities, programs and services 

 
Results 

   
Disability Services arranged for American Sign Language interpreters for 
scheduled showings of the  university-sponsored plays during the Spring 
semester, and advertised this accessibility through community awareness, 
specifically targeting audiences at the South Carolina School for the Deaf and 
Blind.   
 
The PhotoVoice project targeted past and current accessibility issues on 
campus through students’ creative arts projects, including documentary 
photography, creative writing, and painting.  The project allowed students to 
take representative authorship of the experience of having a disability and 
attempt to reach policy makers and effect positive social change within the 
campus community. 
 
Disability Services continues to implement individual emergency evacuation 
plans for students with disabilities in the case of emergency building 
evacuation on campus.  In collaboration with The University Registrar, 
classes are relocated, as necessary, to ensure that students with mobility 
evacuation concerns attend classes on ground-level floors of buildings.   
 
JAWS and ZoomText software (to assist students with visual impairments) 
have continued to be installed on computers across campus in labs and 
student areas, broadening the availability of this assistive technology across 
campus. 
 
Disability Services advocated for increased accessibility on campus in 
several areas, including: the relocation of an access button at the Health 
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Education Complex for electronic doors, beginning the process for electronic 
doors for the Disability Services suite, the ongoing development of 
online/distance learning policy development to ensure accessibility, increased 
and enhanced physical space for Disability Services to accommodate 
students using wheelchairs. 
 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue the ADA Advisory Board meetings for collaborative campus strides 
toward total campus accessibility.  Increase and enhance collaborations with 
ADA Advisory Board members through electronic means such as a list serv 
or email distribution list. 
 
Annually review and update the University Accessibility Plan in conjunction 
with Facilities Management. 
 
Advocate for a budget line in the Facilities Management budget to provide 
annual recommended accessibility enhancements.   
 

Intended 
Outcome Support faculty in Universal Design for the classroom 

Results 

 
As part of ongoing Project ShIFT national grant participation, Director has 
partnered with Special Education professor Lori Tanner, and they will attend 
the summer institute in Minneapolis together to create an action plan for 
infusing Universal Design of Instruction into Dr. Tanner’s classes to serve as 
a model and impetus for other professors and classes on campus.  Baseline 
and post-intervention data will be collected for analysis.   
 
Disability Services continues to serve as a resource to faculty in the 
implementation of Universal Design in classrooms campus-wide.   
 
Disability Services Director continues to collaborate with Director of 
Instructional Technology to make online learning accessible to all students 
through Universal Design of Instruction.  Director presented to 12 faculty and 
staff who teach online courses or will be in the near future. Title of 
presentation:  Universal Design of Instruction for Online Learning.  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to work in conjunction with the Director of Instructional Technology 
regarding training and awareness of Universal Design in the post-secondary 
classroom.   
 
Continue to work with the Senior Vice Chancellor of Academic Affairs to 
develop policy and campus-wide standards for online learning accessibility. 
 

 
 

Page 101 of 110



______________________________________________________________________________________ 
University of South Carolina Upstate                                                                                            Unit Administrative Plans 
 

 

Unit Administrative Plan:  2009-2010 

Health Services 

Unit Purpose 
 
Health Service promotes and supports the physical development (success) of all students, staff, 

faculty and members of the community (as appropriate). 

 
Intended Administrative Outcomes 
 
Health Services Intends to: 

Intended 
Outcome Ensure satisfaction of students, faculty, and staff utilizing services. 

Results 

 
 
Health Services was not evaluated during the Fall of 2009, as the 
resumption of services at USC Upstate did not occur until mid-August; 
therefore, six (6) months of data was not yet available. Likewise, Health 
Services has not yet received feedback via the Spring, 2010 DHEC 
Customer Satisfaction Survey, due to a delay in reporting from DHEC  
.   
Health Services also conducted a non-DHEC Client Satisfaction Survey in 
Spring, 2010, with an overall rating of 4.87 on a 5.0 scale. This survey 
exceeded the target goal of 85% customer satisfaction rating. 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on line survey option 
and adapt programs to meet needs of students, faculty and staff. 

Intended 
Outcome Increase students utilizing services *** 

Results 

 
Health Services: 

• Provided services to 11,784 patients during 2009-2010, as 
compared to 9706 the previous year, which is a remarkable number, 
in view of the temporary interruption in DHEC services for six (6) 
calendar months of the year (four (4) academic and two (2) summer 
months. 

• Provided Health Services information during STD presentations to 
>300 freshmen students in University 101 classes. 

• Approximately ninety (90) students participated in Residence 
Assistant (RA)-sponsored Health Services programs during evening 
hours for residents of Palmetto & Magnolia Houses. 

• Participated in Freshmen/Transfer Student and Parent Orientation 
Programs and University Fairs. 

• Participated in:  Premiere Fair, WinterBlast, Health Fair in January, 
2010, Safe Spring Break Fair, and Greek Week events. 

• Sponsored Immunization Campaigns for Human Papillomavirus  
(HPV—Gardasil®), Influenza (including H1N1 provider for the 
campus & community-at-large), and Meningitis (Menactra®) 
vaccines. 
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• Received a grant for $2000 for the second consecutive year to 
increase student knowledge and access to Emergency Contraception 
(Plan B®), with designated times being reserved on the patient 
schedule, especially on Mondays. 

• Sponsored education programs and identification of two (2) student 
coordinators to be Peer Advocate for the South Carolina 
Contraceptive Access Campaign and other contraceptive methods 
programming in Spring, 2010. 

• Continue to provide smoking cessation support to the Tobacco-Free 
Campus Initiative since Fall 2008, increasing the number of patients 
treated with pharmaceutical agents to assist in these efforts.  The 
staff of Health Services also participated in a DHEC-sponsored 
training regarding referrals to the Tobacco Quitline in Columbia. 

• Website updated to include revised listing of services, designated 
section regarding staff, and periodic updates to fee schedule are 
ongoing. 

• Keeps the answering service informed of changes in the operating 
schedule to increase student access to care during regular office 
hours, as well as after hours. 

 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 
 
Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 
 
Health Services is continuing to partner with the South Carolina Campaign 
to Prevent Teen and Unplanned Pregnancy for the provision of teen-friendly 
services and programs, as well as the South Carolina Contraceptive Access 
Campaign to obtain future grant awards, educational materials, and 
contraceptive supplies for students of USC Upstate. 
 
Special programming has been developed for the Department of Women’s 
and Gender Studies for the education of women in their courses regarding 
sexual responsibility and contraceptive options.  
 
Access to care for pregnant students was facilitated by Health Services 
through the Nurse-Family Partnerships in both Greenville and Spartanburg 
Counties, effective August, 2009 
 
A new Memorandum of Agreement for the provision of Tuberculosis Control 
Services through SC DHEC has been pending since May, 2009. 
 
Resumption of Family Planning/STD Services under a new contract with SC 
DHEC for the provision of Title X Services began in mid-August, 2009. 
 
A close working relationship is expected to continue with the Division of 
Acute Disease Epidemiology at SC DHEC in response to ongoing pandemic 
influenza response in the Upstate. USC entered into a Memorandum of 
Agreement with SC DHEC to become a medical surveillance culture site for 
any suspected outbreaks of illness in the campus community, and received 
anti-viral agents for distribution from the Strategic National Stockpile of 
pharmaceutical agents in response to the pandemic.  Health Services also 
provided isolation/quarantine care to those with acute illness or exposure to 
H1N1 Influenza during the Spring & Summer of 2009. 

Intended 
Outcome Increase student participation in programs 
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Results 

 
Health Services has actively marketed several of its programs:  
Immunizations/Vaccines, including Human Papilloma Virus (HPV- 
[Gardasil®]), influenza vaccine, meningitis (MCV4-[Menactra®] and others, 
through the Student Development Calendar, Eblast, email, and on the Health 
Services website.  Additional student education/recruitment for programs 
occurs through University-101, Housing and Residential Life, Student Life, 
Women’s & Gender Studies Programs, and community partnerships such as 
SC DHEC, SC Contraceptive Initiative, and the SC Campaign to Prevent 
Teen Pregnancy.  
***See previous Intended Outcome for more information. 
 

 
 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt programs to meet needs of students, faculty and staff. 
 
Continue to market through outreach activities, print and electronic media 
and remain current to student trends through professional training and 
publications. 
 
Health Services is participating in a “New Media Campaign” as one of the 
grant requirements for the SC Contraceptive Access Campaign, whereby 
social networking and other technologies have been incorporated for direct 
electronic contact with students. These methods are to be utilized to establish 
communication/reminder of contraception appointments, contraceptive 
method renewal, and alternatives to unprotected sexual contact to prevent 
pregnancy and STD transmission, especially through text-messaging. 
 

Intended 
Outcome Increase student persistence (as appropriate) 

Results 

 
Health Services has provided > 2200 appointments for family planning 
services, including emergency contraception and contraceptive method and 
STD prevention/treatment; ~ 100 immunization appointments under the 
VAFAC program; in addition to 4250 appointments for ambulatory/urgent 
care for illnesses and injuries to reduce student attrition.  
 
STD presentations are made in University 101 classes; continuing 
education for healthy lifestyle choices occur through RA-sponsored 
programs to residential students   
 

 
Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to assess predictive factors and as appropriate enhance programs 
such as Peer Academic Coaching. 
 
Health Services is partnering with Piedmont Blood Center to increase 
student participation in the four planned community blood drives through 
changes in scheduling, location, and incentives for participation.  These are 
also being scheduled in conjunction with other major activities on campus to 
increase participation. During Greek Week, Spring, 2010, the most 
successful blood drive in the history of USC Upstate was held with close to 
100 donors registered. 
 
A large health fair was planned for January 27, 2010, in the new Wellness 
Center.  Contract negotiations were finalized for the resumption of family 
planning/STD services with SC DHEC, and renewed for academic year 
2010-2011, A MOA for TB Control services is still pending. 
 
Partnerships are planned with the SC Contraceptive Access Initiative, SC 
Campaign to Prevent Teen Pregnancy, and DHEC FP/STD programs to 
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decrease teen and unplanned pregnancy rates with an emphasis on 
commitment to completion of degree-seeking diploma programs at USC 
Upstate.    
 
Pandemic influenza planning is ongoing to prevent transmission/control 
disease outbreak on campus 
 

 
Intended 
Outcome 

 
Increase faculty and staff referral to services 

Results 

 
Health Services has an established referral relationship with Counseling 
Services and also The Center for Family Medicine at Spartanburg Regional 
to assist in the prescription of Schedule II controlled-substance (stimulant) 
therapies when clinically indicated, as these cannot be prescribed by nurse 
practitioners in under South Carolina law. 
 
Increasing numbers of students are being collaboratively cared for under 
mutually-agreed upon referrals between Counseling and Health Services, 
and to the contracting psychiatrist. 
 
New faculty members receive information during their orientation regarding 
the availability of health care on-campus/facilitate other specialty services to 
assist students when needed. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to monitor satisfaction with surveys, research on-line survey 
options and adapt services and outreach to meet the needs of students.  
 
Health Services and Counseling Services will transition to an on-line 
survey for faculty, staff and students. 
 
Health Services will implement a referral-tracking system in July, 2010, to 
monitor/track all internal and external referrals. 

Intended 
Outcome 

 
Promote the professional development needs of faculty and staff  

Results 

 
Health Services continues to offer presentations to University 101 classes 
to augment faculty and staff members’ efforts to educate students regarding 
STD prevention, reaching approximately 300 students during the 2009-2010 
academic year. A similar presentation was given to Upward Bound students 
during June, 2010, prior to enrollment at USC Upstate. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to provide/enhance on-line educational materials, service 
overviews to Schools and Divisions and appropriate and relevant workshops 
and trainings. 
 
Health Services has developed of new presentations regarding 
contraception/emergency contraception and other pregnancy prevention 
strategies for University 101 and Women’s & Genders Studies 101 classes, 
Greek organizations, and other requesting groups.  A grant study has been 
proposed to support effective pregnancy prevention programs for older 
teens, 18-19 years of age. 

Intended 
Outcome 

Promote the transition of first year students to the post-secondary 
environment 

Results 

 
Health Services has provided family planning services including 
emergency contraception and contraceptive methods, immunization 
programs, STD prevention/treatment in addition to ambulatory/urgent care 
for illnesses and injuries to reduce student attrition.  STD presentations are 
made in University 101 classes; continuing education for healthy lifestyle 
choices occur through RA-sponsored programs to residential students   

Page 105 of 110



______________________________________________________________________________________ 
University of South Carolina Upstate                                                                                            Unit Administrative Plans 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to monitor satisfaction with surveys, research on-line survey option 
and adapt services and outreach to meet the needs of students.   
 
Market services through Fall Welcome, Eblast, parent orientation, Family 
Weekend.  
 

Intended 
Outcome Manage and disseminate student trends of the populations seeking services 

Results 

 
Health Services monitors trends in illnesses, conditions, and injuries that 
potentially impact the campus community, keeping administration advised 
on a regular basis of pertinent situations and need for policy development/ 
procedural changes. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to offer workshops to faculty and staff on current trends within 
identified populations served by Student Development. 
 
Continue to provide and enhance electronic resources to faculty and staff. 

Intended 
Outcome 

Manage the fiscal and physical resources of the unit effectively and 
efficiently 

Results 

 
Health Services has implemented a fee schedule, modified staffing 
patterns, contracted with new vendors, and streamlined and developed a 
new system to monitor expenditures on an ongoing basis, to end the fiscal 
year under budget, which resulted in> $25,000 revenue for the department 
during FY 2009-2010. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Continue to manage budget reporting in a timely and efficient manner, 
maintaining monthly balances with supervisory review. 
 
Health Services:  Grant proposals/awards have been submitted/received 
with careful monitoring of funding streams (potentially in the amount of 
$2,000 to offset educational/services expenditures) to continue into 
academic year 2009-2010, according to grant guidelines and conditions.

Intended 
Outcome 

Supervise and coordinate the personnel and activities of the unit to support 
the metropolitan mission of the institution 

Results 

 
Health Services has been actively participating in the Upstate SC College 
Health Association meetings by assisting in planning programs/activities to 
be mutually beneficial to all institutions of higher education in Spartanburg 
County and the Upstate region for the meetings held in August, 2009, and 
January, 2010. There is a meeting planned for August, 2010 on the USC 
Upstate campus.  
 
The Director of Health Services attended the Southern College Health 
Association Conference sponsored by USC System in Columbia in March, 
2010. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Health Services offered respirator fit testing in September, 2009, to the 
staffs of Health Services at Converse College, Spartanburg Methodist 
College, and Wofford College to minimize the risk of H1N1 influenza 
transmission within the community of Spartanburg.  
 
Partnerships are being established with the SC Campaign to Prevent Teen 
Pregnancy and the Nurse-Family Partnership in Spartanburg County to refer 
pregnant students for support services.  The Director of Health Services 
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serves on the Spartanburg Local Advisory Committee/Board  and the High-
Risk Teen Subcommittees. 
 
Contract negotiations finalized with SC DHEC for the resumption of family 
planning/STD services mid-August, 2009. TB Control MOA is pending to 
provide these services on the USC Upstate campus. 
 

Intended 
Outcome 

Provide services for faculty and staff as appropriate (e.g. accommodations, 
healthcare services) 

Results 

 
Health Services offers healthcare services to employees of USC Upstate.  
New faculty members receive information regarding available services at 
their orientation programs.  The schedule of associated fees is posted on the 
Health Services website.  A total of 73 faculty/staff visits for illness/laboratory 
studies plus 101 doses of seasonal and ~ 90 doses of  H1N1 influenza 
vaccine were recorded from July 1, 2009 - June 30, 2010 (averaging 22 
visits/month) with a total revenue generated of $ 3,585 (averaging $ 
298.75/month) for a variety of services, including immunizations/tuberculosis 
skin testing, family planning/STD services, sick and health maintenance-
related care (including laboratory studies), and  evaluation of work-related 
injury and illnesses.  Health Services also supports University Police as first-
responders during regularly-scheduled office hours. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Health Services plans a non-user survey to identify the reasons employees 
are not using this facility.  Additionally, it is hoped that additional 
services/program deficits can be identified and resolved or made available to 
faculty and staff members. 

Intended 
Outcome 

Provide programs and initiatives that support Campus Health Awareness 
Initiative 

 
 
Results 

 
Health Services is coordinating blood drive activities with Piedmont Blood 
Center. Opportunities for the campus community to receive vascular 
screening in July, 2009 and January, 2010, were open to the campus 
community and general public.  Health Services was actively involved in the 
planning of the reactivation of the Healthy Upstate Carolina Initiative in 
January, 2010, in collaboration with the Wellness Center, and other campus 
and community organizations.   
 
STD education/prevention programs have been offered through Health 
Services University 101 classes.  Health Services nurses also present 
general health and wellness programs in collaboration with the RAs in 
Housing & Residential Life. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
Continue to provide programmatic services that support the overall wellness 
of the Upstate Community. 
   
Contraception/Emergency contraception, family planning and pregnancy 
prevention strategies/programs and related health services were made 
available through Women’s & Gender Studies 101 courses, Housing & 
Residential Life, Greek and other Student Life organization programs and 
upon request by the staff of Health Services. 
 
Publicize support through Health Services for new faculty and staff by 
revising the fee schedule on the web and continuing to market services 
directly through e-mail and on-line publications of the University.  Assess 
faculty and staff utilization through the non-user survey and the tracking of 
visits and revenue.  
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Intended 
Outcome 

Support and advocate for increased accessibility to ensure (advocate) equal 
access to facilities, programs and services 

Results 

 
Health Services has been offering input for the design of the renovations to 
an existing structure in preparation for the move of the department to a new 
location by August, 2010, ensuring accessibility to services for students, 
faculty and staff.  The Director of Health Services serves in an advisory 
capacity on the Faculty/Staff Advisory Board for Disability Services.  
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
 

Intended 
Outcome 

Adhere to standard nursing practices and implement policies which comply 
with State, Federal, and University system regulations 

Results 

 
Health Services implemented a mandatory Respiratory Protection Plan for 
all clinical staff within the department in June, 2009, and will complete annual 
update of the plan in July, 2010. 
 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

Health Services is planning CLIA-approved laboratory clinical compliance 
training through The Center for Family Medicine at Spartanburg Regional 
Medical Center, to provide documentation of clinical competency, oversight of 
laboratory functions on via quarterly record audit and/or annual updates and 
compliance review according to state and federal guidelines.  This is a 
contractual consultative agreement through CFM to be completed in July, 
2010 under the supervision of the newly-appointed Laboratory Director, 
Robert E. McDonald, Jr., MD. 

Intended 
Outcome 

Serve as first responder for campus emergency needs (e.g. worker’s 
compensation claims; students, faculty and staff medical emergencies; visitor 
emergencies. 

Results 

 
Health Services provides basic first aid care for work-related illnesses and 
injuries.  First responder services are provided in conjunction with University 
Police to meet the needs of students, faculty, staff members, and visitors.  An 
RN or NP accompanies an officer when dispatched and provides first 
care/stabilizes the patient prior EMS arrival for transport to area emergency 
department, if needed.  Referrals can also be made for occupational health 
care to the designated provider under contract with USC Upstate.   
 
Collaboration is ongoing with Counseling Services, referring students in 
crisis.  The staff of Counseling Services facilitates consultation with the 
contracted psychiatrist and collaborates with Health Services in the care of 
mutual patients. 

Based on 
results/findings, 
what is planned 
to promote 
continuous 
improvements 

 
 
Health Services will continue to provide training for its staff in the provision/ 
readiness to provide care, when needed.  The department will continue to 
work with the Incident Management Team, making recommendations for 
procedural changes, when clinically indicated. 
 
Collaboration with Counseling Services will continue with mutually-agreed 
upon referral and consultation. 
 

Submitted July 6, 2010 by:     
 
Louanne K. Weber, MSN, FNP-BC, Director of Health Services 
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Unit Administrative Plan 2009-10  

Office of Student Life 

 
Unit Purpose 
 
The Student Life Office strives to enhance student life by providing co-curricular activities which 

address important educational and cultural interests. These activities include intramurals, travel, 

concerts, lectures, leadership development and community service opportunities. The office promotes 

the success of student organizations on campus which include academic, service, special interest, 

cultural, Greek and honorary groups. 

 

Intended Administrative Outcomes 
 
The Office of Student Life intends to: 

Intended Outcome 

Increase the percentage of unduplicated number of students 
participating in clubs, community service activities and events, as well 
as faculty and staff attendance that state that they are aware of the 
activities provided by the Office of Student Life. 

Results 

 
There has been an increase in numbers in some of the programs offered this 
past year by implementing the scanning software device. Unfortunately, 
however the scanning software housed in the Division of Student Affairs 
has experienced some glitches with downloading of data, which has 
affected the cataloging of our events on some occasions. However, 
measures are being taken to rectify the situation.        
 
 

Based on 
results/findings, what 
is planned to promote 
continuous 
improvements 

The scanning device will be used for every programming event to 
capture as accurate a count as possible with regards to participation 
rates.     

Intended Outcome 

 
Strive to achieve a majority success rate with the student population in 
all areas, in term of co-curricular and cultural programming, student 
clubs and organizations and other planned activities.  
 

Results 

Student Life has offered a balance of co-curricular and cultural 
programming this past year that has been very successful on most 
levels. Although some of the events did have smaller participation. 
However, this could be due to many factors which will need to be 
reviewed.    

Based on 
results/findings, what 
is planned to promote 

Student Life will continue to review its co-curricular and cultural 
programs annually with participation rates and benchmarks from the 
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continuous 
improvements 

previous year to establish which programs are receiving maxim 
potential success rate and which need to be re-vamped or replaced 
with new initiatives.  Naturally, this will be an ongoing initiative as 
the population, climate, etc. evolves from year to year.  

Intended Outcome 

Enhance the development of students through providing opportunities 
which compliment the educational mission of the university mission of 
the university and allow students to apply learning from the classroom 
in real life settings. 
 
 

Results  
The Student Government Association approved many trips this past year 
where students were given the opportunity to attend various conferences, 
seminars, workshops that were directly linked to applied studies or fields of 
interest that permitted the crossover from the classroom into real life 
settings.  In addition, the Office of Student Life also implemented some 
new initiatives this past year  through expanded workshops, education 
sessions, and awareness programs.   
 

Based on 
results/findings, 
what is planned to 
promote continuous 
improvements 

 
Efforts will ongoing and continually be sought that enhance and provide 
valuable opportunities for students to apply classroom learning and convert 
it into every day settings and practices... 
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