
 
 
 
 
 
 
January 15, 2011  
 
 
Memorandum 
 
To:                Thomas L. Hallman, Chancellor, USC Aiken 
           John C. Stockwell, Chancellor, USC Upstate 
           Jane T. Upshaw, Chancellor, USC Beaufort 
 
From:            Harris Pastides 
 
Subject:         Planning, Budgeting and Assessment FY 2011-12 
 
During your budget hearing in May, following the format we have established over the 
past two years, I ask that you present your institution’s most recent strategic plan along 
with your proposed budget.  I recognize that each of your campuses maintains its own 
SACS accreditation and, although strategic plans are required by SACS for all 
institutions, formats and terminology naturally vary.  
 
During your May budget meeting, please describe how your various strategic goals have 
been and will be affected by the reductions in state appropriation we have experienced, 
as well as how they may be affected by an additional significant cut going into FY 2012. 
Also, please plan to discuss how your strategic plans support and coincide with the USC 
system-wide Vision, Mission and Goals developed under Focus Carolina. 
 
You will be given detailed guidance for preparing your budget presentation at a later 
date. Shortly after your budget meeting in May you will receive observations about your 
strategic plan from me. In early June 2011, the University’s budget should be approved 
by the Executive Committee of the Board of Trustees, followed by approval by the full 
Board in late June. I expect you to incorporate observations I provide, as well as results 
of the budget process including your approved tuition increase, in the final iteration of 
your respective strategic plans. 
 
If you have questions about this guidance, please direct them to me. I look forward to 
reviewing and discussing your plans for the future, and to celebrating your achievements 
of the year past. 
 
 
c: Leslie Brunelli, Associate Vice President for Finance & Planning  

William T. Moore, Vice President for Finance & Planning 
Ed Walton, Associate Vice President for Operations 
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