
2 – Observations of Teaching Effectiveness 
 

The Expanded ADEPT evaluation is administered by school districts during a teacher’s second 
year in the classroom. Developed by the National Institute for Excellence in Teaching (NIET) 

the Expanded ADEPT rubric seeks to create an evaluation system that is “…valid, reliable, and 
fair and that produces actionable and constructive feedback to support professional growth” 

(Expanded ADEPT  Support and Evaluation Guidelines, 2018, p.3).  The rubric includes four 
domains: planning, instruction, environment, and professionalism, and twenty-three indicators 
as outlined in Table 1. Each indicator is detailed by a series of descriptors found in the ADEPT 

4.0 rubric. 
 

Table 1: Expanded ADEPT Domains and Indicators  
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Central to the South Carolina Teaching Standards is the idea of student growth, which is 

assessed through Student Learning Objectives (SLOs). The SLO reflects the teacher’s ability 
to: “…set appropriate goals for student learning and development, accurately measure and 
analyze student growth, and to plan, implement, and adjust instruction to ensure maximum 

student progress” (Expanded ADEPT  Support and Evaluation Guidelines, 2018, p.7). On an 
annual basis, classroom teachers select a SLO and provide artifacts to demonstrate 

excellence in teaching. Table 2 illustrates the relationship of the SLO Components to the 
SCTS Indicators.   
 

 

https://ed.sc.gov/scdoe/assets/File/educators/teacher-evaluations/SC%204_0%20Rubric%20Printable%20FINAL.pdf
https://ed.sc.gov/scdoe/assets/File/educators/teacher-evaluations/SC%204_0%20Rubric%20Printable%20FINAL.pdf
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Table 2: SLO Components and SCTS Indicators  
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The formal evaluation process includes the Expanded ADEPT and SLO.   

 
Classroom teachers seeking an annual contract are observed four times using the Expanded 
ADEPT rubric over the course of the academic year (180 days). The evaluation period consists 

of: a preliminary evaluation cycle and a final evaluation cycle.  
 

A team of educators, the Expanded ADEPT team, is appointed for each teacher who is 
scheduled for formal evaluation. Each member of the evaluation team must have met all 
Expanded ADEPT evaluator training requirements. One member of the evaluation team must 

be designated to serve as the chair. Each Expanded ADEPT evaluation team must consist of a 
minimum of two members. One evaluator must be a school- or district-level administrator or 

supervisor, and at least one evaluator must possess a knowledge of the content being taught 
by the teacher who is being formally evaluated. Each evaluator must conduct one observation 
per cycle.  

 
Teachers being evaluated must compile an Expanded ADEPT dossier, including observations, 

SLO and artifacts. The weighting structure for the Expanded ADEPT domains are listed in 
Table 3. 
 

Table 3: ADEPT 4.0 Domains and Weights  
 

Domain Weight 

Planning 20% 

Instruction 50% 

Environment 20% 

Professionalism  10%  

 
The SLO score is used as a modifier for a teacher’s overall rating. An SLO score of 4 will 
increase the teacher’s overall rating by .25, while an SLO score of 1 will decrease the 

teacher’s overall rating by -.25. A SLO score of 2 or 3 will have no effect on the teacher’s 
overall rating.  
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To successfully complete the formal evaluation process, the teacher must pass all four 

domains at the time of the final evaluation judgement. Table 4 outlines requirements for 
passing the formal evaluation.  

 
 
 

 
Table 4: Requirements for each the Summative ADEPT Formal Evaluation of Teachers   

 

 
 
In order to continue serving as a teacher in South Carolina, educators are required to 

successfully complete an Expanded ADEPT formal evaluation at the end of their second year. 
Passing the Expanded ADEPT at the end of the second year enables teachers to a) advance 

to a professional teaching certificate and b) be eligible for employment at the continuing-
contract level. 
 

Should educators fail to pass the Expanded ADEPT Formal Evaluation twice, they will have 
their teaching certificates suspended for a minimum of two years. These individuals must also 

complete a remediation plan developed by the South Carolina Department of Education before 
becoming eligible for certificate reinstatement.  
 

Data for the most recent Expanded ADEPT Formal Evaluations of USC Upstate program 
completers is provided in the tables below. 

 
 
Table 5: 2019 SCTS ADEPT 4.0 Formal Evaluation Results for USC Upstate Program 

Completers 
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Table 6: 2019 SCTS ADEPT 4.0 Formal Evaluation Results by Domain for USC Upstate 
Program Completers 
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Table 7 provides the average score for USC Upstate completers, by domain. In all indicators 
except one (questioning), USC Upstate graduates outperformed the state average.  USC 

Upstate completers continue to rate proficient in the SCTS and met in overall effectiveness.  
 
 

Table 7: Average Score of USC Upstate completers in Each Domain  
 

Domains Average Score  

I. Professionalism 3.08 

II. Instruction 3.16 

III.  Environment 3.46 

IV. Professionalism  3.61 

 
 
 

 
 

 


