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Preparation and mitigation efforts for future unknown and unanticipated events can be 
multifaceted and complex. For these reasons, law enforcement agencies must undertake 
training and exercises at least annually. An important logistical asset to support such operations 
is a mobile incident command center, whether deployed during a training exercise or a “real 
time,” “real life” event. 
  
Upon review of operational readiness at the University of South Carolina Upstate Police 
Department in May 2016, it was anticipated a mobile command post may be required for 
incidents involving prolonged activities in areas distant from the main police building, in 
support of neighboring agencies during regional or national events or in instances where 
existing structures may not be habitable or safe. To this end, research began to purchase an 
operational ready mobile command post. However, like many other smaller agencies with 
limited budgets, it quickly became apparent that the prices of even the most bare-boned units 
were far beyond our modest available budgets. With prices ranging from $160,000 to over a 
million dollars, such a purchase was out of the question. 
  
Undeterred, our department began looking at other more viable options which led us to the 
1033 Government Surplus Supply Reutilization Program. This program provides law 
enforcement agencies the ability to acquire surplus inventory from federal entities for 
emergency response purposes. Fortunately, our department had previously obtained a variety 
of other equipment to supplement our emergency response capabilities, so this was not a new 
venture for us.  
 
Agencies which have not explored this option are missing a transformative opportunity to 
obtain equipment without adversely affecting department budgets. While other funding 
avenues may be available with various foundations and grants (which can be successful but 
painfully slow), the 1033 program does not rely on a review and selection process but rather 
only requires an agency request and that the requested property is available. 
 
This mobile incident command center project was acquired via the 1033 reutilization program 
through the Division of General Services as approved on March 22, 2011, by the Governor of 

https://www.admin.sc.gov/surplus/1033_Program


the State of South Carolina to acquire excess Federal property for law enforcement activities as 
authorized by Title 10 USC § 2576a. From the beginning, our vision was that the command post 
trailer would serve as an emergency response vehicle for all critical campus events whether 
planned or unplanned. Additionally, the command post would be utilized during instances of 
mutual aid to allied agencies.  
 
The 34-foot travel trailer was obtained by our department in August of 2017. It was originally a 
FEMA temporary shelter used during Hurricane Katrina recovery efforts in Louisiana. Once it 
had served its purpose, it was relocated to Scott Air Force Base in Illinois for use by Air Force 
personnel. The USC Upstate Police Department obtained this unit for the modest price of 
transportation from Illinois to Spartanburg. While this meager investment was far from 
command post ready, it did provide a solid platform from which to create a multipurpose 
response unit. 
 
One of the early challenges encountered was locating vendors who would perform the custom 
work required to convert this unit from a recreational travel trailer to a functional mobile 
incident command center. By scouring the internet and various other search platforms several 
vendors were located who possessed the skills necessary to perform the work but at a price far 
beyond our means. Thinking outside the box, a decision was made to employ as much “sweat 
equity” to perform tasks within our collective capabilities. Various employees from within the 
department and our Facilities Management Department were utilized to gut the trailer and 
take it down to bare interior walls. Several local recreational vehicle vendors were then utilized 
to bring the exterior and flooring up to usable condition and replace appliances including the 
stove, sink, refrigerator, water heater, and HVAC. 
 
At this point the project was put on hold until 2020 as the department had expended the 
approximately $15,000 available for repurposing the recreational travel trailer to a functional 
mobile command center. Interestingly, that same year the University of South Carolina Upstate 
was selected as a COVID-19 testing site for Spartanburg County. As such, the partially 
completed mobile command center was deployed to the COVID testing site and utilized by 
Spartanburg Regional Hospital Systems and Department of Health and Environmental Control 
(DHEC) as a command center for the testing site and a relief location for nurses and volunteers 
staffing the testing location. While the command post was far from finished, it did provide a 
marginally adequate resource for the testing center. Moreover, it underscored the need to 
finish the project for future use. 
 
As our budget permitted and additional funding made possible via a successful grant 
application through HEERF (Higher Education Emergency Relief Fund), vendors were obtained 
and upgrades occurred, thus transforming this once recreational use vehicle to a working 
command post complete with workstations, monitors, internet connection, climate control, 
white boards, portable generator, and other various accoutrements to support emergency 
operations. Additional work by police department personnel provided the finishing touches. 
The project was completed in May 2022 with a unit unique to our university and representing 
one of the few mobile incident command vehicles available in the Upstate of South Carolina. It 



is also somewhat of a novelty for an institution of higher education in our region. Surprisingly, 
the overall expenditure to finish the project was approximately $45,000, equivalent to the cost 
of a police patrol response vehicle after full upgrades.  
 
The University of South Carolina Upstate Police Department is proud of the forward-thinking 
leadership needed to fill this emergency response void through creative and responsible use of 
taxpayer dollars. Indeed, the investment in this operational asset will serve the University and 
the surrounding community for years to come.  
 

 


