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POST-TENURE REVIEW 

The primary function of the post-tenure review is to support and invest in one of the 
University’s strengths, its dedicated and talented faculty. Through a combination of self-
assessment, administrative reviews, and peer revision, post-tenure recognizes and rewards 
the professional accomplishments of productivity of faculty members after tenure. 
Additionally, it provides a periodic occasion to examine broader patterns of career 
development than those visible in single-year reports and assess future directions. 

Finally, the process allows those few faculty members whose contributions 
have fallen below acceptable levels to find ways to re-engage their interests, talents, and 
energies. (FM Chapter 5, p. 55-56) 
 
To receive a favorable Post-Tenure Review, faculty members must possess a record of 
highly effective performance in teaching/librarianship and effective contributions to 
scholarship, creativity, and service. These categories will be assessed based on unit 
criteria, including specific performance indicators for the post-tenure period. The review 
acknowledges that faculty members contribute to the institution’s mission differently at 
different points in their careers. The post-tenure review shall be sufficiently flexible to 
accommodate faculty from differing disciplines and with varying responsibilities, 
professional interests, and career profiles. 
 
* The post-tenure review should consider achievements during the review period and 
demonstrate sustained professional growth and accomplishments. Faculty members under 
post-tenure review have often focused on their professional development. Those faculty 
serving in administration roles consideration should be made in the criteria for post-tenure. 
In the post-tenure review narrative, the burden of proof is on the faculty member to make 
a persuasive case for having emphasized service at the expense of scholarship and 
creativity or scholarship at the expense of service. Based on the tenured faculty choices, 
modifications of expectations for service or scholarship should be considered. 
 

 
 

Teaching 

Standard: Teaching in its various forms is the primary responsibility of any faculty member; 
therefore, responsibility for the intellectual development of the students requires that the 
University maintain and reward excellence in teaching. Teaching involves communicating 
knowledge to students, fostering intellectual curiosity to continue the quest for knowledge, and 
empowering them to become competent professionals who give high-quality nursing care to 
diverse populations. The Mary Black School of Nursing faculty engages in teaching, advising, 
and providing experiential learning opportunities for students. For annual review and promotion 
and tenure purposes, teaching and advising will be evaluated in terms of interactions in the 
classroom, the skills laboratory, the office, at clinical sites, or in virtual interactions made 
possible by technology.  

General Information – Faculty can add teaching activities not listed in the examples below 
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by justifying the value of the activities. 
Examples of teaching activities and their value are (this is not an exhaustive list): 
 
Effective Teaching Activities 

• Receives positive administrative, peer, and/or student reviews  
• Demonstrates benchmarking with national standards when applicable 
• Demonstrates in-person and/or online teaching strategies supported by nursing 

education research 
• Demonstrates effectiveness in instructional activity 
• Demonstrates effective course management by providing a syllabus, calendar, and/or 

Blackboard page that aligns with program guidelines 
• Employs a variety of teaching strategies, including the effective use of technology, 

demonstrating depth and breadth in content knowledge, monitoring student learning, 
and/or creating of an inclusive classroom/learning environment  

• Assesses student success and/or progression that includes high expectations for 
students (for example, provides samples of student assessments/evaluations like 
assignments, tests, discussion posts, experiential learning experiences, etc.) 

• Participates in advising by providing hours scheduled, number of students advised, 
and/or participation in orientation sessions and/or remediation activities 

• Is available to students by providing office hours and/or evidence of student meetings 
and/or tutoring 

• Demonstrates civil, timely, and/or effective communication with students, faculty, 
and/or staff 

• Seeks out support and/or resources using the chain of command when dealing with 
issues or problems 

• Participates in professional development activities 
 

Highly Effective Teaching Activities 
• Develops new and/or creative educational materials that reflect the state of the 

science, current research findings, and/or application of evidence-based practice 
• Demonstrates collaboration and/or innovation in course development and/or 

implementation 
• Reflects upon feedback (e.g., administrative, peer, and/or student reviews) to improve 

teaching effectiveness  
• Receives highly effective administrative and/or peer reviews 
• Provides evidence of student requests for recommendations/references and includes a 

sample recommendation letter written for a student 
• Is nominated for a University Excellence in Teaching and Advising award 
• Seeks out additional opportunities for feedback, including peer review of teaching 

and/or informal, formative feedback from students 
• Demonstrates self-care 
• Promotes diversity, equity, and/or civility within the nursing program 
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• Participates in professional development activities leading to enhanced teaching 
effectiveness 
 

Excellent Teaching Activities 
• Develops, designs, and/or implements new innovative course(s) and/or section(s)  
• Participates in new program development 
• Designs and/or is involved in significant revisions to selected programs  
• Significant redesigns and/or enriches course(s) or section(s)  
• Engages in curriculum revisions and/or development 
• University Excellence in Teaching and Advising Award winner and/or finalist. 
• Mentors/supporters to students in independent study, research, and/or service-learning 

activities 
• Participates in University Honors programs for mentoring the professional 

development of students 
• Provides mentorship to faculty 
• Provides teaching expertise to faculty 
• Identifies innovation in teaching and/or integrates current and/or relevant literature 

into teaching 
• Obtains and/or maintains nationally recognized teaching certification (examples – 

Certified Nurse Educator, Certified Healthcare Simulation Educator, etc.)  
• Receives positive administrative and/or peer reviews or evidence demonstrating 

improvement based on reviewer feedback. 
• Demonstrates innovation in utilizing and/or promoting self-care in students, faculty, 

and/or staff 
• Demonstrates innovation in creating a diverse, equitable, and/or civil environment for 

students, faculty, and/or staff 
Post-Tenure: Teaching 

In addition to meeting the criteria for the rank of   Professor, faculty demonstrate a sustained 
record of excellence in high-quality teaching skills with significant instructional rigor, 
collaboratively assesses and reflects on the teaching-learning domain creating a highly effective 
earning environment, using innovative instructional design, and optimizing student engagement. 
Displays MBCON Core Values 

Excellent: Faculty member significantly exceeds the requirements of their position. 

Highly Effective: Faculty members exceed the requirements of their position. 

Effective: Faculty member meets the requirements of their position. 
1. All Effective Teaching Activities OR 
2. At least three Highly Effective Teaching Activities AND 
3. At least two Excellent Teaching Activity 

Less than Effective 
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Faculty members fall slightly short of meeting the requirements of their position. 
 
Ineffective 

Faculty members' performance is consistently below their position requirements and 
demonstrates inconsistent performance efforts. Faculty member performs: Less than 
90% of Effective Teaching Activities and less than two Highly Effective Teaching 
Activities 

SCHOLARSHIP 

Standard: The Mary Black School of Nursing (MBCON) faculty define scholarly and creative 
pursuits comprehensively that recognize and value differences between candidates. According to 
the American Association of Colleges of Nursing ([AACN], 2018), nursing scholarship 
generates, synthesizes, translates, applies, and disseminates knowledge to inform and improve 
clinical practice, nursing academia, nursing and education policy, health, and healthcare 
outcomes. The faculty of MBCON believe that scholarship includes scholarships for discovery, 
practice, and teaching (Boyer, 1999). Evidence of scholarship may consist of publications, 
grants, presentations, exhibits, and classroom creativity and use of technology. Collaborative 
efforts do not require the first authorship, but the candidate’s involvement must be evident in the 
case narrative. 

 
The MBCON candidates for annual review, promotion, and/or tenure will have their scholarly 
achievements evaluated using the evidence they provide for the review period. The evidence for 
scholarly and creative activity is listed by level of rigor. 
 
*The post-tenure review should consider achievements during the review period and demonstrate 
sustained professional growth and accomplishments. Faculty under post-tenure review have 
often focused on their professional development. Those faculty serving in administration roles 
consideration should be made in the criteria for post-tenure.  
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POST-TENURE SCHOLARSHIP 

  In addition to meeting the criteria for the rank of   Professor, the faculty demonstrate a sustained 
record of excellence in scholarship and demonstrates leadership in activities relating to 
scholarship. Displays MBCON Core Values. 
 

Excellent: 
During the Review Period:  
1. Must Publish at least two (2) additional peer-reviewed articles (in-print or 

accepted).  
2. Ongoing (3 or >) 2 additional peer-reviewed publications, creative work, 

evidence implementation, and/or continuing partnerships with agencies.  
Highly Effective 

1. Must Publish at least 2 additional peer-reviewed articles (in-print or accepted). 
AND 

2. Combination of 2 or > publications plus creative work, implementation of 
evidence, and continuing partnerships with agencies 

Effective 
1. Publishes once, develops creative work, implements evidence, or continues 

partnerships with health care agencies. 
2. Provides mentorship 

Less than Effective 

1. May start but does not complete the following: Publishing a peer-reviewed 
article, developing creative work, implementing evidence, or continuing 
partnerships with agencies. 

2. Seldom seeks opportunities to learn or mentor others and does not exhibit all 
MBCON Core Values 

Ineffective 

1. Gives little to no effort to the following (publish, create, implement, and/or 
partner)  

2. Publishing peer-reviewed articles 
3. Creating IRB-approved original research. 
4. Implementing practice-forced evidence-based projects 
5. Partnering with agencies to establish improvements in practice, nursing 

academia, policy, and health outcomes 
6. Seldom seeks opportunities to learn or mentor others and does not exhibit all 

MBCON Core Values 
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SERVICE 
Standard:  Service to the University, college, school, community, and profession falls within the 
responsibilities of a faculty member and is essential to the fulfillment of the University’s 
responsibilities to the academic community and the attainment of institutional goals. Each faculty 
member is expected to cooperate in supporting the mission and the goals of the School of Nursing 
and the University. 
Candidates for evaluation should provide a narrative outlining their service activity for the review 
period in question. The following table outlines service expectations, and the categories provide 
examples of evidence that may be used to document service and are not all-inclusive:  
Categories of service include:   

• University/University System 
• Mary Black School of Nursing 
• Service to the Community 
• Service to the Profession 

 
Examples:  

• Service to University/University System  
o Service on a committee, ad hoc committee, task force, or board. 
o Serving as a faculty advisor/sponsor to student organizations  
o Serving as a member of the faculty senate  

• Service to the Mary Black School of Nursing   
o Service on a committee, ad hoc committee, task force, or board. 
o Serving as a faculty advisor/sponsor to student organizations. Ex: Student 

Nurses Association (SNA) 
o Ongoing council membership. Ex: Diversity, Equality, and Civility Council 

• Service to the Community 
o Presenting programs for local clubs and community organizations 
o Planning, developing and presenting seminars 
o Serving as an expert witness 
o Serving on local, state, or national boards, agencies, committees, and 

commissions (e.g., American Cancer Society, St. Luke’s Clinic, etc.) 
o Participating in science fairs, health fairs, and community clinics 
o Serving on Health/Wellness teams/committees/agencies 
o Participating in discipline-related community programs and organizations, 

such as serving as an advisor or co-advisor to organizations on or off-campus 
(e.g., Alzheimer’s Association, Habitat for Humanity, Safe Homes, etc.) 

o Serving as a member or officeholder in any local, state, regional, national, or 
international organization (e.g., American Red Cross, League of Women 
Voters, Safe Homes, Salvation Army, Cancer Society of Greenville County, 
etc.) 

o Participating in church activities related to health and wellness. 
o Developing policies and protocols for community service agencies.  
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• Service to the Profession 
o Serves as a member, officer, chair, or director of local or state, national or 

international Professional nursing organizations/associations 
o Reviews submissions to research or professional journals 
o Organizes local and state conferences or workshops 
o Participates in local, state, and regional health care or education-focused 

initiatives, program, services, and policy committees; takes leadership role at 
local, state, national or international level 

o Consultants for local institutions and organizations 
**The post-tenure review should consider achievements during the review period and 
demonstrate sustained professional growth and accomplishments. Faculty under post-tenure 
review have often focused on their professional development. Those faculty serving in 
administration roles consideration should be made in the criteria for post-tenure.  
 

POST-TENURE- SERVICE: 

In addition to meeting the criteria for the rank of   Professor/Associate Professor, a Post-Tenure 
faculty has demonstrated a continued record of accomplishment of effective service and shows 
promise for highly effective service to the nursing profession. Displays MBCON Core Values. 

Excellent:  Faculty member significantly exceeds the requirements of their position. 
Faculty member performs Ongoing service activities in four service categories: 

one from each category and one in a leadership role at the international, national, 
regional, or state level. Ex: committee chair, recording secretary, or officer 
position 

 
Highly Effective:  Faculty members exceed the requirements of their position. 

Faculty member performs:  There are ongoing service activities from at least 
three categories, one being in a leadership role in the University System, 
University level, or MBCON. Ex: committee chair, recording secretary, or officer 
position 

Effective: Faculty member meets the requirements of their position. 
Faculty member performs: There are ongoing service activities from at least two 
categories, one being in a leadership role in the University System, University level, 
or MBCON. Ex: committee chair, recording secretary, or officer position 

Less than Effective: Faculty members fall slightly short of meeting the requirements 
of their position. Faculty member performs Ongoing service activities in two or 
fewer categories with no leadership role. 

 
Ineffective: Faculty members perform consistently below the requirements of their 

position. Faculty member performs No service of any level. 
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