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HPPA Mission and Promotion and Tenure Criteria  
Approved September 28, 2021 

___________________________ 
 

History, Political Science, Philosophy, and American Studies  
Mission Statement 

 
The mission of the Department of History, Political Science, Philosophy, and American Studies is to increase 
students’ knowledge of ethical, historical, political and cultural environments. The members of the faculty 
accomplish this mission by providing courses that fulfill general education requirements and by offering 
majors, minors, and cognate courses. Our faculty expose students to the study of social diversity and 
intellectual thought and provide a conceptual framework for comprehending the global community. Through 
internships, independent studies, and community service, the department provides opportunities to connect 
academic understanding with practical experience. 

___________________________________ 
 

CRITERIA FOR PROMOTION AND TENURE 
History, Political Science, Philosophy, American Studies (HPPA) 

 
In order to be eligible for tenure and promotion to the rank of associate professor, all faculty members must 
have an earned terminal degree in accordance with their appointment letter; full-time teaching experience at 
the rank of assistant professor or higher (which will typically include five years of relevant experience); a 
record of highly effective performance in teaching; and a record of effective contributions in scholarship and 
service.  
 
In order to be eligible for promotion to the rank of professor, all faculty members must have a minimum of 
nine years of relevant experience, a record of excellence in teaching, and must also have made highly 
effective contributions to service or scholarship and creativity and effective contributions to the other 
category. 
 
In order to be receive a satisfactory post-tenure review, all faculty members must have a record of highly 
effective performance in teaching and a record of effective contributions in scholarship and service.  This 
standard applies to both associate and full professors with certain conditions—detailed in a later section of 
this document—for tenured faculty members who choose to emphasize service or scholarship.  
 
Criteria for each evaluative term are intended to be judged holistically. With the exception of mandatory 
requirements, candidates are not expected to satisfy each and every of the below criteria to meet a given 
evaluative term. The following criteria are not exhaustive; other evidence may be provided to meet a given 
evaluative term. 
 
 

TEACHING EFFECTIVENESS 
 
Teaching in its various forms is the primary responsibility of any faculty member. Therefore, responsibility for 
the intellectual development of the students requires that the University maintain and reward excellence in 
teaching.  Teaching involves communicating knowledge to students and fostering in them the intellectual 
curiosity to continue the quest for knowledge. The effective teacher exemplifies a sustained concern for 
teaching, which is reflected in teaching materials, classroom performance, advising, and evaluation of 
students for subsequent coursework at the undergraduate and graduate levels. The effective teacher is 
continuously concerned with professional development as it properly relates to teaching efforts.  
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For promotion and tenure files, and in accordance with Appendix V of the USC Upstate Faculty Manual, 
evidence to demonstrate one’s teaching effectiveness must include the following documents: 
• Representative samples of syllabi and related materials for courses taught during the evaluation period 
• Mandatory review of teaching effectiveness by immediate supervisor 
• Mandatory peer review of teaching effectiveness by a tenured faculty member who is not in a rating 

administrative role 
• Table, graph, or similar method of displaying results of Learning Evaluation Surveys (formerly SOPs) 
• Candidate’s narrative regarding teaching.  
 
For post-tenure files, evidence to demonstrate one’s teaching effectiveness will be included as part of the 2-3 
page narrative describing teaching, scholarship/creative activity, and service as described in Appendix VI of 
the Faculty Manual.  The faculty member will make additional supporting material available upon request. 

 
Evidence to demonstrate one’s teaching effectiveness may include, but is not limited to, the following items: 
• Student Evaluations 
• New course development (traditional and online)  
• Course enrichment (traditional and online)  
• Development of teaching software  
• Use of formative mid-semester evaluations  
• Experiential learning activities  
• Teaching awards and nominations  
• Student Advisement  
• Availability to students  
• Supervision of Independent Studies  
• Supervision of Internships (not taught as part of regular course load)  
• Directing/Mentoring Student Undergraduate Research  
• Attended/Presented at pedagogically-themed Conferences and Panels  
• Observed/Reviewed a Colleague Teaching  
• Peer Observation 
• Participation in pedagogically-themed Symposia, Seminars, Webinars and Workshops  
• Efforts to increase knowledge base or teaching skills  
 
CRITERIA FOR EVALUATING EFFECTIVENESS IN TEACHING  
 
Criteria for ineffective teaching:  The candidate provides little or no evidence related to the list of items 
valued by the department. 
  
Criteria for a less than effective teaching:  The candidate demonstrates an inconsistent record of achievement 
with regard to the criteria detailed below. 

 
Criteria for effective teaching: The candidate demonstrates an ongoing record of successful teaching.  
Evidence must be included to support the following:  
• Has well-explained syllabi, course materials, daily assignments, and evaluative methods which have 

enabled students to meet discipline-established course objectives. 
• Receives generally positive performance reviews from students, peers, and administrators.  (When 

considering Learning Evaluation Surveys, the peer review committee will acknowledge that biases may 
exist in student evaluations based on, but not limited to, sex, race, sexual orientation, and content rigor, 
and that these biases are established in the academic literature.) 
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• Maintains an appropriate advising load for the number of majors in the department 
• Holds office hours in accordance with the USC Upstate Faculty Manual. 
 
Criteria for highly effective teaching:  The candidate has provided persuasive evidence of exceeding the 
criteria for the preceding category.  Evidence could include, but is not limited to, the following items:  
• Uses innovative teaching methods 
• Integrates technology into teaching  
• Develops and offers new courses or re-designs existing courses to better serve student needs  
• Develops courses to promote distance or service learning  
• Receives consistently positive performance reviews from students, peers, and administrators.  (When 

considering Learning Outcome Surveys, the peer review committee will acknowledge that biases may 
exist in student evaluations based on, but not limited to, sex, race, sexual orientation, and content rigor, 
and that these biases are established in the academic literature.)   

• Attends teaching improvement seminars or workshops  
• Writes letters of recommendation for students  
• Receives nomination for teaching, advising, and mentoring awards  
• Participates in and attends student-related activities, such as discipline-specific club meetings, senior 

seminar presentations, and student research projects presentations 
• Supervises student research assistants on faculty research projects  
• Applies for sponsored award grants for student research assistants 
• Engages in departmental curricular revision and program development/revision 
• Participates in departmental/program/major assessment  
• Offers independent study courses to students  
• Coordinates or supervises a minor program 
 
Criteria for excellent teaching:  The candidate has exceeded the criteria of the previous categories by 
performing in at least one of those categories with exceptionally high quality.  Evidence could include, but is 
not limited to, the following items: 
• Shows a consistent pattern of making a student-oriented effort to improve student learning as listed 

under Effective and Highly Effective criteria 
• Student, peer, and administrative reviews consistently recognize the candidate’s exceptional 

contribution to teaching 
• While research and scholarship exist as a separate category for faculty evaluation, the candidate 

demonstrates how the candidate’s scholarly agenda informs and enhances course development and 
classroom instruction 

• Wins sponsored awards for student research assistants  
• Takes a leading role in departmental curricular revision and program development/revision 
• Takes a leading role in departmental/program/major assessment  
• Engages in community-based teaching and international teaching exchanges 
• Reaches out to students at all levels of preparedness, particularly at-risk students  
• Guides students on post-graduation plans; helps them with grad school applications, etc.  
• Sponsors or mentors students to present at conferences, publish research, or win research awards 
• Is a finalist for/winner of teaching, advising, and/or mentoring awards 
 

SERVICE 
 
Evidence to demonstrate one’s service includes, but is not limited to, the items listed below.  Additional 
remuneration for this kind of work does not lessen the worth of such contribution in evaluating a candidate’s 
performance.  



4 
 
 
Service to the University, College and Department  
• Active involvement with Department, College, or University committees, task forces, projects, or 
governing bodies  
• Active participation with a student organization  
• Collegiality (e.g., sharing appropriately in department workload)  
• Serving on Faculty Senate  
• Serving as representative of one’s profession or unit at recruiting fairs, career fairs, etc.  
 
Service to the University System  
• Membership on a presidential search committee 
 
Service to the Community  
• Active membership in and contribution of discipline-related expertise to community programs, 

organizations, and media 
• Participation in local, state, national, or international organizations 
• Presentations for clubs, organizations, schools, etc.  
• Serving as an expert witness 
 
Service to One’s Profession  
• Active involvement in a professional organization  
• Serving as editor, reviewer, or advisor within one’s profession 
 
Consulting 
 
CRITERIA FOR EVALUATING EFFECTIVENESS IN SERVICE: 
 
Criteria for Ineffective Service:  The candidate provided little or no evidence of having performed service 
activities. 
 
Criteria for Less than Effective Service: The candidate does not meet the minimum requirements for effective 
service as detailed below. 
 
Criteria for Effective Service: The candidate has made a minimum of two contributions to various committees, 
activities, or workshops within the department, unit, college, university, or university system. The candidate 
has also made a minimum of two contributions to the community and/or profession.  
 
Criteria for Highly Effective Service: The candidate exceeds the criteria of the previous category and has 
offered more extensive service to the department, unit, college, university, the university system, 
community, or profession. Typically, the candidate has served on at least one university-wide committee in 
addition to unit service. The candidate can document significant contributions to service of the University, 
the community, and the profession.  
 
Criteria for Excellent Service:  The candidate exceeds the criteria of the previous categories, taking on 
leadership positions in a variety of service opportunities. The candidate’s service produces significant results 
and reflects a substantial contribution of time. The candidate may have provided services to the community 
or profession based upon the candidate’s particular area of expertise. The candidate likely has been 
recognized by members of the university, the community, and the profession for their service. 
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SCHOLARSHIP AND CREATIVITY 
 
Evidence to demonstrate one’s scholarship and creativity includes, but is not limited to, the following items: 
 
• Refereed Publications (e.g., articles, monographs, book chapters, conference proceedings)  
• Presentations at professional and scholarly meetings and colloquia;  
• served as chair, commentator or respondent at professional and scholarly meetings and colloquia  
• Scholarly translations (including but not limited to primary sources, journal literature, etc.)  
• Peer-reviewed Encyclopedia articles and essays  
• Achieved and/or maintained professional certification or competence  
• Discipline-related creative work (e.g. novels, performances, simulations, documentary film)  
• Peer-reviewed New Media  
• Peer-reviewed Exhibits 
• Published reviews (e.g., of books and book chapters, texts, review panel member) 
• Editorial activities (e.g., Journal editor, editor of a journal special issue)  
• Major Grants and Fellowships (e.g. research grants, competitive fellowships) received  
• Major external awards (e.g., book prizes, research honors) received 
• USC Upstate Award for Excellence in Scholarship and Creative Activities  
• Manuscripts submitted for review 
• Works in progress 
 
The criteria below are not weighted as heavily as those preceding. 
• Collaborative student research  
• Grants and Fellowships (e.g. TAPS, research grants, competitive fellowships, member of grant review 

panel) submitted, funded or reviewed  
• Editorial activities (e.g., book review editor, editorial board member)  
• Non-refereed publications (e.g., books, articles)  
• Manuscripts Reviewed  
• Research-oriented travel  
• Citations and recognition of Academic expertise 
 
CRITERIA FOR EVALUATING EFFECTIVENESS IN SCHOLARSHIP AND CREATIVITY: 
 
Criteria for Ineffective Scholarship and Creativity:  The candidate provides little or no evidence of having 
produced few or any of the items or having done few or any of the activities valued by the department. 
 
Criteria for Less than Effective Scholarship and Creativity: The candidate does not demonstrate a sustained 
and ongoing record of scholarly and/or creative activity, or the quality and quantity of that record does not 
meet the criteria for evaluation of Effective Scholarship and Creativity.  
 
Criteria for Effective Scholarship and Creativity: The faculty candidate has made at least three contributions 
such as but not limited to those listed above At least two of the three contributions must have undergone 
demonstrable, favorable peer review.  The two may include works in progress that have undergone 
successful peer review, have been accepted for publication, and are “in press.”  Manuscripts or works 
submitted for review that have yet to be returned or accepted many not count as one of the two peer-
reviewed contributions, but may be used for the third.  In some cases, a candidate may have made only one 
peer-reviewed contribution if it has proven to be particularly distinguished and if there is an extensive record 
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of other substantive work and a diverse mix from the list above. A peer reviewed monograph may count as 
three contributions to scholarship. 
 
Criteria for Highly-Effective Scholarship and Creativity:  The faculty candidate in all areas exceeds the criteria 
of the previous category and has additional publications in respected scholarly/professional outlets or has 
successfully produced/published/created multiple creative endeavors such as but not limited to those listed 
above. Typically, this means that the intellectual contributions extend beyond the candidate’s dissertation 
work. The candidate has presented scholarly/creative work regionally, nationally and/or internationally. The 
candidate may have organized or chaired panels, given workshops, presented as an invited speaker in 
prestigious forums, served as a consultant for groups engaged in significant scholarly endeavors, or evaluated 
grants for an external organization. 
 
Criteria for Excellent Scholarship and Creativity: The faculty candidate in all areas exceeds the criteria of the 
previous categories and has published more extensively in respected scholarly/professional outlets or has 
successfully produced/published/created creative endeavors on a more extensive basis such as but not 
limited to those listed above. Additionally, the candidate may have served as a featured speaker at a major 
workshop or conference, served on the editorial board of a scholarly publication, or refereed for a significant 
journal, press or organization.  The candidate may have received a significant award for excellence in 
scholarship or, on the basis of scholarly reputation, been elected to a leadership position within an important 
professional organization. 
 
   ADDITIONAL CRITERIA FOR POST-TENURE REVIEW 
 
The Department of HPPA recognizes that after receiving tenure, some faculty members choose to 
concentrate on service by taking on major duties in administration and faculty governance.  These jobs—to 
include positions like faculty chair, department chair, a deanship, or leadership on a university-or-system-
level committee—are valuable but consume time and effort at the expense of scholarship.  Correspondingly, 
some tenured faculty members choose to emphasize scholarship by embarking upon long-term research 
and/or projects like writing a book or being the principal investigator for a grant.  These allow less time for 
service activities. 
 
If a tenured faculty member chooses to emphasize service by taking on duties in administration or faculty 
governance, the requirement for scholarship and creativity is modified as follows.  A record of highly effective 
service reduces the number of contributions to two with only one being peer-reviewed.  A record of excellent 
service reduces the number of contributions to a single one that does not require peer review.  In the post-
tenure review narrative, the burden of proof is on the faculty member to make a persuasive case for having 
emphasized service at the expense of scholarship and creativity.  
 
If a tenured faculty member chooses to emphasize scholarship by pursuing a major project, the criteria are 
modified as follows:  a record of highly effective scholarship reduces the number of departmental or 
university service activities to two and the number of community or professional service activities to one.  A 
record of excellent scholarship and creativity reduces the number of departmental or service activities to 
one.  The requirement for one act of community or professional service remains.  In the post-tenure review 
narrative, the burden of proof is on the faculty member to make a persuasive case for having emphasized 
scholarship and creativity at the expense of service. 
 
A rating of excellent in teaching—which is higher than the minimum standard for post-tenure review—will 
have no bearing on the criteria for service or scholarship. 
  

DEFINITIONS OF EVALUATIVE TERMS 
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Excellent. Persons considered to be excellent significantly exceed the normal requirements of their position; 
the quality of their performance is such to make it worthy of special note. Their level of performance 
indicates extra thought, time, effort, and imagination; they make important contributions to the University 
and its mission. Refer to the individual unit criteria for examples of specific performance indicators.  
 
Highly Effective. The category of highly effective is reserved for persons whose performance exceeds the 
normal requirements of their position. The quality of their performance makes significant contributions to 
the University and its mission. Refer to the individual unit criteria for examples of specific performance 
indicators. 
 
Effective. The category of effective is reserved for persons whose performance clearly meets the 
requirements of their position. Their accomplishments support the mission of the University.  
Refer to the individual unit criteria for examples of specific performance indicators.  
 
Less than Effective. The category of less than effective is applied to those persons whose performance  
fails to meet the requirements of their position. Continued performance at this level would  
clearly impede the mission of the university. Refer to the individual unit criteria for examples of  
specific performance indicators. 
 
Ineffective.  The category of ineffective is reserved for persons who have provided little or no evidence 
related to the list of items valued by the department.  
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