
PROPOSAL 

 

Policy for Post-Tenure Review 

 

April 28, 2020 

 

The primary function of post-tenure review is faculty development and retention. Post-tenure 

review is not a process to reevaluate the award of tenure but rather to evaluate and reward 

sustained quality in faculty performance.  

 

Terms 

 

The definition of “post-tenure” is the period of time in a faculty member’s career that begins 

upon completion of the tenure process. [this provision added from the implementation document] 

 

The calculation of years in the post-tenure review schedule (“the clock”) will be based on the 

most recent promotion. For Full Professors/Librarians, the clock would not start at tenure but at 

the awarding of this rank.  [this provision added from the implementation document] 

 

Timeline 

 

All tenured faculty will undergo formal review by a unit administrator every 3 years, to be called 

the “Administrative Review,” regardless of whether the candidate is seeking promotion. Tenured 

faculty are not limited to the 3-year cycle and have the option to request Administrative Reviews 

in other years.  

 

Every 6 years, all tenured faculty members will undergo a review beginning with the Peer 

Review Committee (PRC), to be called the “Post-Tenure Review.” The purpose of the Post-

Tenure Review is to assess the candidate’s performance and eligibility for additional 

compensation on a regular basis.  

 

Reviews of faculty in the post-tenure period, whether by the unit administrator every 3 years or 

by the PRC every 6 years, will be conducted in the spring semester according to the master 

calendar.  

 

This schedule differs from the review for promotion which is conducted in the fall semester.  

 

Associate Professors and Associate Librarians may not undergo post-tenure review the same year 

in which they apply for promotion to Professor or Librarian.  

 

Tenured faculty may request to stop the post-tenure review clock for special circumstances (e.g. 

modified duties, Fulbright, illness, etc.) with the approval of the Provost. [provision incorporated 

from implementation document] 

 

Faculty with administrative responsibilities (i.e., part-time administrators: Chairs, Directors, 

Associate, or Assistant Deans) may apply years during which they teach at least 2 courses per 



year toward the post-tenure review schedule. Faculty with administrative responsibilities may 

also opt not to count those years toward post-tenure review. Faculty should report their decision 

each year to the Provost and have a letter from the Provost on file. [incorporated from 

implementation document] 

 

Criteria 

 

The criteria for reviews in the post-tenure period are the university promotion and tenure criteria 

of teaching and advising or librarian effectiveness, service, and scholarship as stated in the 

Faculty Manual for the candidate’s rank, and the academic unit’s promotion and tenure criteria.  

 

The Post-Tenure Review determines whether the candidate’s performance is “at expectation,” 

“above expectation,” or “below expectation,” to be defined in the following way: 

 

- To be “at expectation” is to meet the university criteria associated with tenure;  

 

- To be “above expectation” is to meet the university criteria associated with tenure and 

to achieve Excellent in at least one of the three areas;  

 

- To be “below expectation” is to not meet the university criteria associated with tenure   

 

Procedures 

 

The Provost identifies tenured faculty to be reviewed each year. The Provost notifies the faculty 

member and the appropriate unit supervisor and Dean. If the candidate is to be evaluated by the 

PRC, the Chair of the PRC is also notified.  

 

Candidates and reviewers involved in reviews in the post-tenure period must adhere to the 

appropriate calendar, procedures, and file preparation guidelines in the Faculty Manual (see 

especially the procedural guides in the Appendix).  

 

For the Post-Tenure Review conducted every 6th year, candidates and reviewers will adhere to 

the following procedures:  

 

 The candidate will prepare the file according to the appropriate file preparation 

guidelines.  

 

 PRC members review the candidate’s file in accordance with peer review procedures. Once 

the evaluation is completed, the PRC Chair provides a copy of the review form to the 

candidate and submits the form into the candidate’s file. The PRC Chair sends the file to the 

unit supervisor. The PRC Chair also ensures that review sheets from individual committee 

members are destroyed.  

 

 The unit supervisor evaluates the candidate’s file. The unit supervisor completes a 

Faculty Review Form, submits the signed review into the candidate’s file, and sends a 

copy to the candidate. The unit supervisor sends the file to the Dean. The unit supervisor 



does not need to complete an additional administrative review of the candidate the same 

year the candidate undergoes the 6th year Post-Tenure Review.  

  

 The Dean evaluates the candidate’s file. The Dean completes a Faculty Review Form, 

submits the signed review into the candidate’s file, and sends a copy to the candidate. The 

Dean sends the file to the Provost. 

 

 Based on the recommendation of the Dean and the reviews of the rating supervisor and 

PRC, the Provost makes the final evaluation regarding performance and compensation. 

The Provost communicates the outcome to the candidate in a letter and notifies the Dean 

and unit supervisor of the decision.  

  

 Faculty members under review may respond to the reviews submitted at any level. Faculty 

responses must be submitted within ten days of receiving the review. That response is 

included with the faculty member’s review file.  

 

 The candidate may appeal the final decision from the Provost by requesting a review by 

the USC Upstate Promotion and Tenure Committee within ten days after receipt of the 

decision. The Promotion and Tenure Committee will review materials and make a 

recommendation to the Provost within ten working days. The Provost renders a final 

decision and notifies the unit supervisor, the Dean, and the Chancellor within ten days.  

 

Evaluation Outcome  

 

If the Provost deems the faculty member to be performing “at expectation” or “above 

expectation” the candidate will receive a salary increase. This compensation will be calculated as 

a percentage of the faculty member’s base pay where those performing “at expectation” and 

“above expectation” will receive an increase to be determined by the administration.  

 

In the event that the faculty member under review is assessed as performing “below expectation” 

the appropriate Dean will devise a performance improvement plan in consultation with the unit 

supervisor and the faculty member under review. The performance improvement plan will 

include a reasonable timetable, normally two years, but not less than one year nor more than 

three, for the completion of the performance improvement process. 

 

The faculty member may opt to include the Peer Review Committee in the consultation, 

devising, and assessment of the improvement plan. 

 

When the performance improvement process has been judged successful, the faculty member 

will receive a salary increase based on a favorable Post-Tenure Review the following year. 

 

When the performance improvement process has been judged unsuccessful by the appropriate 

Dean, the case will be referred to the Provost for appropriate action.  

 

A faculty member who disagrees with a performance improvement plan outcome can file a 

grievance through the regular University grievance process.  


