
FAQ – Faculty Manual Changes – 4/30/19 

 

Is this a “done deal”? No. We have spent the last year identifying, discussing and drafting proposed changes to 

the Faculty Manual. Those changes are now contained in a final draft to be presented to the faculty for a vote at 

the end of the semester. No changes have been approved yet. The 2016 Faculty Manual is currently in effect. 

Where can I see the proposed changes? The final draft, with all of the proposed changes, is available on the 

website in a single pdf document (see Final Draft and Voting webpage in the Faculty Governance/Faculty 

Manual section). This version has yellow highlights to mark changes made as a result of the most significant 

issues raised during the public comment period. All of the other changes can be viewed in an earlier draft of the 

Faculty Manual (see the Outline of the Faculty Manual in the Faculty Governance/Faculty Manual section).   

Will faculty have a chance to discuss the changes? Discussion of the changes has occurred throughout the 

academic year. Proposed changes have been discussed with faculty standing committees (Promotion and 

Tenure, Welfare, and Advisory). Faculty Senate has been briefed on the process every month. Faculty 

participated in a formal public comment period during January and February. Much informal discussion has 

occurred at the unit level and across campus. Faculty will have one more formal, organized opportunity to 

discuss the changes together at a Faculty Forum, scheduled tentatively from 12-2 on Friday, April 26, before the 

last Senate meeting.  

When will we vote? The voting will occur during two days, Wednesday May 1 (8am) through Friday May 3 

(8am), for approximately 48 hours. The results will be calculated and announced at the General Faculty meeting, 

Friday May 3. 

How will we vote? Faculty manual changes will be voted on electronically during a two day-long vote. A 

Sample Ballot and Description and Rationale for Changes has been distributed. Faculty will be provided with a 

link to the ballot on voting day where they will cast their vote on the proposed manual changes.  

What will the ballot look like? The ballot is set up so faculty can vote on clusters of changes and some 

individual changes. For example, the prefatory documents (preamble, foreword, mission/vision/values) are 

grouped together in one package, to be approved or rejected. The Appendices are separated into three groups 

and faculty will vote to approve or reject each ‘package’ of Appendices. On the other hand, the Chapter 5-

Review has been broken down so that faculty can vote on each major change proposed in the chapter (e.g. 

Annual Review, the Peer Review, and the Post-Tenure). The ballot items are worded so that it’s clear to faculty 

what the implications are if they vote for or against any one of them.  

How will we know if the vote is valid? Senate voted to require that 40% of full-time faculty need to vote in 

order for the results to be valid. However, Robert’s Rules say that we must have a quorum (50% +1) of full-time 

faculty. The results (changes approved or rejected) are determined by a majority of those voting.  

When will the changes be implemented? It is important to note that any changes approved by Faculty must also 

be approved by our Provost and Chancellor and, ultimately, the USC Board of Trustees. If so, the changes, 

broadly speaking, would go into effect by mid-June. Almost all of the changes would be implemented as we 

begin the Fall 2019 semester. For a few of the review-related changes, we would allow for some flexibility 

and/or delay in implementation. For example, shifting the Peer Review Committees from the unit-level to the 

level of the college and/or school would be delayed until the following year. For those working on Promotion 

and Tenure files, you could opt to do the 5-binder (current) or 2-binder (proposed) file.  

Can’t I simply choose to follow the Faculty Manual I was hired under? No, for the most part. Once Faculty 

Manual provisions are fully approved and in effect, those are the rules we are governed by. The one exception is 

with regard to unit promotion and tenure criteria – you can opt to be reviewed according to the criteria in effect 

when you were hired, within certain limits (see section on Candidates in Penultimate Year).   

https://www.uscupstate.edu/the-dome/facultystaff/faculty-governance/faculty-manuals/proposed-changes-to-the-faculty-manual/final-draft-and-voting/
https://www.uscupstate.edu/the-dome/facultystaff/faculty-governance/faculty-manuals/proposed-changes-to-the-faculty-manual/outline-for-the-faculty-manual/
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What should we do about forming peer review committees now? Units should operate according to the current 

manual procedures and set up their peer review committees as usual.   

This table shows comparison of procedures between the current and proposed manual.   

 

Review Procedures – Current and Proposed 

  

Current 2016 FM 

 

 

Proposed 2019 FM 

 

 

 

 

 

 

 

 

 

 

 

Peer Review Committees 

 

JCBE 

     MEM – PRC 

     EFA - PRC 

 

SON - PRC 

 

SOEHPH 

     HPH - PRC 

     Educ - PRC 

 

LIB - PRC 

 

CST 

     IES - PRC 

     MCS - PRC 

     NSE - PRC 

 

CAHSS 

     FACS - PRC 

     LLC - PRC 

     HPPA - PRC 

     PSYCH - PRC 

     SCW - PRC 

 

Peer review committees review 

files from members within the 

department/division 

 

 

JCBE - PRC 

     MEM 

     EFA 

 

SON - PRC 

 

SOEHPH - PRC 

     HPH 

     Educ 

 

LIB - PRC 

 

CST - PRC 

     IES 

     MCS 

     NSE 

 

CAHSS - PRC 

     FACS 

     LLC 

     HPPA 

     PSYCH 

     SCW 

 

Peer review committees review 

files from faculty within the 

school/college (i.e. multiple 

units) 

 

 

Promotion and Tenure  

Committee 

 

 

Reviews all files for Promotion 

and Tenure 

 

Reviews only selected files 

 

Promotion and Tenure 

File 

 

 

1 Summary binder and 4 

documentation binders 

 

1 Summary binder and 1 

documentation binder 

 

 


