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Chapter 5 

Faculty Review1 
 

Principles 

 

 All full-time faculty members undergo reviews correspond-

ing to different stages of the faculty member’s career. The purpose of 

the various reviews is to provide a basis for professional improve-

ment and development, and to provide grounds for decisions on 

retention, promotion, and tenure. USC Upstate maintains the fol-

lowing types of faculty review:2  

 

 annual review for all full-time faculty members 

 3rd year review for tenure-track faculty3 

                                                      
1 This chapter combines Chapter 6 Faculty Review Procedures and Chap-

ter 7 Promotion and Tenure into one chapter that covers the entire re-

view process for faculty. Rationale: to construct a holistic/coher-

ent/aligned review process. There is no color coding of altered sections 

since most of the chapter has undergone some change.  
2 This paragraph is new, and represents a shift from starting with proce-

dures (administrative vs. peer) in 2016 FM to describing the types of re-

view faculty will experience at different stages in career.  
3 This is a major proposed change – moving from having two peer re-

views (2nd and 4th yr) to having one peer review at the mid-point in pro-

bation period. More information on proposed change is below.  
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 tenure and promotion for tenure-track and tenured faculty 

 post-tenure review for tenured faculty 

 promotion for instructors 

 

Unit Criteria4 

 All reviews assess faculty in the traditional three areas of 

responsibility: teaching or librarian effectiveness; scholarship and 

creativity; and service to the profession, to the university, and to the 

community. Teaching effectiveness receives the major emphasis in 

all academic units; librarian effectiveness receives the major em-

phasis for the library. 

 For all reviews, faculty are evaluated based on the criteria es-

tablished by the faculty member’s unit. These criteria are the ones de-

veloped for promotion and tenure and are in line with recommenda-

tions from the Promotion and Tenure Committee. Within each aca-

demic unit, the tenured and tenure-track faculty members formu-

late and approve specific unit criteria for promotion and tenure. 

These criteria are then approved by the Promotion and Tenure 

Committee and Provost.5  

 

                                                      
4 This section is newly created – it’s taken from the description of the 

P&T Committee and revised to fit here. In 2016 FM, there is no separate 

section about unit criteria. It needs prominence given that it’s the funda-

mental basis for all reviews.   
5 This is new information, needs to be clarified. Is there a formal ap-

proval process for unit criteria and who has ultimate authority to ap-

prove? 
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Definitions of Evaluative Terms 
 

 For all academic units, the evaluative terms for all reviews 

are the ones used for promotion and tenure.6  

 Excellent. Faculty members considered excellent are those 

that significantly exceed the normal requirements of their position. 

Their level of performance indicates extra thought, time, effort, and 

imagination. They make important contributions to the University 

and its mission. Individual unit criteria provide examples of specific 

performance indicators. 

 Highly Effective. The category of highly effective is reserved 

for faculty members whose performance exceeds the normal re-

quirements of their position. The quality of their performance 

makes significant contributions to the University and its mission. 

Individual unit criteria provide examples of specific performance 

indicators. 

 Effective. The category of effective is reserved for faculty 

members whose performance meets the requirements of their posi-

tion. Their accomplishments support the mission of the University. 

Individual unit criteria provide examples of specific performance 

indicators. 

 Less than Effective.7 Less than effective is applied to those fac-

ulty members whose performance falls short of the requirements of 

                                                      
6 The terms have been altered slightly in the interest of alignment and 

balance. A fifth term, ‘ineffective’, was added to make it a 5 point scale 

with ‘effective’ in the middle. These terms will also apply to annual re-

views, eliminating the existing categories/scale on the annual review 

forms. 
7 Terms are altered to match with revised Faculty Review Form.  
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their position. Continued performance at this level would risk im-

peding the mission of the University. Individual unit criteria pro-

vide examples of specific performance indicators. 

 Ineffective.8 Ineffective is applied to those faculty members 

whose performance fails to meet the requirements of their position. 

Continued performance at this level would clearly impede the mis-

sion of the University. Individual unit criteria provide examples of 

specific performance indicators. 

 

File Preparation 

 Candidates bear ultimate responsibility for preparation of 

the file on which the evaluation is based. Faculty submitting files 

for review should follow the file preparation procedures for each 

type of review. More detailed guidelines for putting the file to-

gether are included in the Appendix. The Promotion and Tenure 

Committee is responsible for maintaining and periodically recom-

mending changes to those procedures and guidelines.9  

 

                                                      
8 Terms are altered to match with revised Faculty Review Form.  
9 Currently, there are multiple sources of information on file preparation 

(FM16 pgs. 75, 92; Handbook pgs 6-7; P&T Committee) but guidelines 

vary depending on the source, the type of review, who’s responsible for 

determining, etc.. There is no single source of clear guidelines, nor a sin-

gle party responsible for those guidelines. This version attributes respon-

sibility to one group – P&T- and formalizes a single set of guidelines by 

placing them in the Appendix.   
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Statement of Ethical Responsibility10 
 

 

 Candidates may consult colleagues not involved in the re-

view process for advice. All Peer Review and Promotion and Ten-

ure Committee members adhere to the following ethical guidelines:    
 

1. The proceedings of the Committees are confidential with respect to all 

materials, all discussions, and all votes. 

2. There shall be no discussion of files among individual Committee mem-

bers except during formal Committee meetings. 

3. The Committees shall discuss only material contained in the files of the 

candidates under consideration. 

4. Committee members shall not enter into communication with other fac-

ulty, including candidates, concerning candidates for review.  

5. No information about candidates, candidate files, committee delibera-

tions, or Committee actions will be conveyed using email or the Inter-

net. 

6. Committee members shall abstain from participation in cases in which 

their personal prejudices or personal self-interest may unduly affect 

their judgment. No Committee member may participate in the deliber-

ations or vote on the candidacy of a spouse or other relative. 

7. The members of the Peer Review and Promotion and Tenure Committees 

must meet formally to deliberate candidate files, to ballot, and to write 

summary recommendations. Committee members’ votes shall reflect 

their best judgment of a candidate’s qualifications in meeting the stated 

                                                      
10 This section was moved from the end of the FM16 chapter 7 Promotion 

and Tenure to this section, and was slightly altered, to make it a core 

principle applicable to all types of review.  
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criteria as presented in candidates’ files. 

 

 Complaints about possible violations of this code should be 

made to the Chair of the Faculty Welfare Committee. The chair of 

the Faculty Welfare Committee is responsible for reporting alleged 

violations to the Chair or Chair-elect of the Promotion and Tenure 

Committee. The Chair of the Promotion and Tenure Committee will 

consult with the Senior Vice Chancellor for Academic Affairs con-

cerning appropriate action for violations of the ethics code.  

 Complaints about possible violations of this code can also 

be made by candidates in their written response to a review that is 

inserted into the file. Candidates can respond to violations in this 

way at any stage of the review and during any type of review.11  

 

 

Procedures12 
  

 USC Upstate maintains two types of procedure for conducting re-

views: administrator-based and peer-based.  

 

                                                      
11 This paragraph is new and is intended to standardize expectations for 

following policy/procedure during any of the reviews, not just P&T, and 

to provide a process for submitting complaints about violations of pol-

icy/procedure.   
12 This section is new, describes in general two types of procedures, with 

more detail in the section covering different types of reviews 
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Administrative review procedure13 

 

  The administrator-based procedure is used for the annual review.14 

In this case, the review is conducted by the faculty member’s unit administra-

tor. The procedure and responsibilities of candidates and administrators are 

described below in the annual review section.  

 

Peer Review procedure15 

  The peer-based procedure is used for the 3rd year review; the ten-

ure and promotion review for tenure-track and tenured faculty; the 

post-tenure review for tenured faculty; and the promotion review for 

instructors16.  

 Peer Review Committee. Peer-based review is conducted by a 

committee of faculty peers, or Peer-Review Committee (PRC). Each School 

or College has a PRC.17 The committee is composed of at least five 

faculty members elected in the Spring semester by the College or 

School’s tenure-track and tenured faculty members. Only those fac-

ulty members who will have achieved tenure by faculty return date 

                                                      
13 Took information from ‘administrative review & peer review’ section of 

Chapter 6.   
14 Is the administrative review used for instructors? Interestingly, in the 

handbook, instructor promotion seems to use a combination of adminis-

trator and peer-review procedures. 
15 Took information from ‘administrative review & peer review’ section of 

Chapter 6. Paragraphs are renamed with some revisions.    
16 Is this right, instructors go through peer-review? 
17 This is a major change, to shift the PRC from the department/division 

level to the School/College level.  
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in Fall semester are eligible to serve on the committee. PRC mem-

bers elect the Chair. Peer Review Committees should be broadly 

representative of the Schools and Colleges and should adhere to the 

following distribution:18  

 

 For the JCBE and SOEHPH, the PRC should have at least 

one faculty member from each of the two departments and 

3 at large members.  

 For CAHSS, there should be one member elected from each 

academic department.  

 For CST, there should be 1 from each of the three depart-

ments and 2 at large members. 

 For MBSN and the Library, the PRC will have 5 members 

from that unit.  

 

 Not eligible to serve on a peer review committee are the fol-

lowing: faculty members in their first three years of employment at 

USC Upstate; faculty undergoing peer review for promotion and/or 

tenure; faculty undergoing post-tenure review; faculty serving on 

the Promotion and Tenure Committee; and faculty who conduct 

annual reviews. Members of the Peer Review Committee may not 

have faculty supervisory responsibilities.  

 If there are insufficient tenured faculty members within a 

School or College to form a Peer Review Committee of five faculty 

members, then eligible faculty members from outside the School or 

College may be nominated and elected by the tenure-track faculty 

                                                      
18 This distribution represents one possibility; it is easy to imagine others.   
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within the School or College.19  

 Peer Review Process. The general procedures and responsibilities 

for reviews conducted by a PRC are described here. Additional guidelines are 

indicated in the different types of reviews described in the subsequent sec-

tions.  

 The peer review process is initiated by the Peer Review 

Committee Chair.20 The chair informs all faculty members seeking 

peer review of committee deadlines at least 30 days prior to the 

deadline for submitting peer review files (see Master Schedule). The 

peer review committee chair provides candidates with the calendar, 

the unit criteria, and guidelines for preparing the file. The peer re-view com-

mittee chair also distributes to the committee members the names 

of faculty to be reviewed, the calendar of deadlines for peer review, 

the procedures pertaining to peer review, and any appropriate 

forms (see procedures/guidelines in Appendix).  The PRC Chair is also 

responsible for collecting letters of evaluation and submitting them into the can-

didate’s file.  

 Faculty members undergoing peer review prepare a file accord-

ing to the established procedures and guidelines. Candidates submit their 

file to the Peer Review Committee by turning it in to the office of 

the administrative assistant of the academic unit of the Peer Review 

Committee Chair.  

 Once submitted, every member of the peer review commit-

tee examines each review file. Files must be read in a private area. 

Each peer review committee member is responsible for keeping 

                                                      
19 Put in requirement for at least 1 outside person? 
20 When should they initiate the process? July 1/summer/before the se-

mester starts/first day? 
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confidential the contents of the candidate files. Committee mem-

bers are required to complete a Faculty Review Form for each fac-

ulty member submitting a file. Committee members must provide 

written comments on each section of the review to support their 

evaluation. The separate reviews are not signed. Committee mem-

bers are required to meet in person at least once to discuss the files.21 

Only the chair of the peer review committee acting on behalf of the 

committee may request additional documentation from the faculty 

members evaluated. 

 The peer review committee produces a summary review of 

each candidate. The chair is responsible for collecting the reviews 

done by individual members and compiling them into a written 

summary of the committee’s evaluation on the Faculty Review Form. 

A tally of the rankings is recorded on the final summary Faculty 

Review Form. The peer review committee chair is responsible for 

ensuring that the summary review is signed and dated by each 

member of the peer review committee, thus indicating that each 

member has seen the summarized comments. If disagreement 

arises over the summarized comments, then the chair is responsible 

for rewriting the summary review until agreement is reached and all 

signatures are in place. If agreement proves impossible, the chair 

includes each reviewer’s confidential written comments in the sum-

mary statement signed by all members of the committee.22 

 The peer review committee chair is responsible for submit-

ting the signed summary Faculty Review Form into the candidate’s 

                                                      
21 Added this. 
22 Take out so as not to encourage any verbatim accounts? 
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file and providing a copy of the signed summary review to the re-

viewed candidate. The chair is also responsible for providing in-

structions about the individual review sheets. Procedures vary de-

pending on the type of review.   

 Faculty members under review may write a response to the 

PRC review within 5 working days after receiving the summary 

statement. The faculty member’s response must be signed by the 

peer review committee chair to acknowledge receipt and distrib-

uted by the chair to all members of the peer review committee. The 

Chair submits the signed copy into the candidate’s file.  

 

Annual Review23  
  

 All full-time faculty members at USC Upstate are evaluated 

on an annual basis.24 The purpose of the annual review is to evaluate fac-

ulty in the three areas of responsibility: teaching, service, and scholarship 

or creative activity.  

 Annual reviews are completed by tenured unit administra-

tors and Deans.25 In most cases, chairs or program directors act as 

                                                      
23 Proposing to name this review ‘Annual Review’ and to make it re-

quired every year. This means not calling it administrative review (that 

is the type of procedure used). If so, needs to be changed throughout. It 

also means this FM takes out option of doing it every 3 years.  
24 This is a change from current policy of allowing tenured faculty to be 

reviewed every three years. 
25 This is new to add the Dean to the annual review process, as a partici-

pant rather than a recipient. Rationale – Deans can oversee how Chairs 

are conducting reviews 
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the unit administrator. In the School of Nursing and the Library, 

unit administrators may be the dean, associate or assistant dean, or 

program director.  

 Administrators notify faculty one month prior to the dead-

line and provide materials and guidelines for preparing the file. For 

faculty members completing their first year of service, the annual 

review and required interview must be completed by March 1. For 

all other faculty, the deadline for submitting the file is May 15; the 

review and the optional interview must be completed by July 1.26 

 Faculty members are responsible for compiling their review 

files, which consist of the documentation of their teaching, scholar-

ship and service, in accordance with the appropriate procedures 

(see Appendix). To avoid unnecessary duplication of faculty files, 

faculty undergoing peer review (3rd year, tenure and/or promotion, 

post-tenure) may use their peer review files for annual review. Fac-

ulty members submit their annual review files in the office of the 

administrative assistant of the academic unit. The deadline for sub-

mitting the file is May 15.27  

 Once submitted, review files are read by the unit adminis-

trator. After reviewing the faculty member’s file, the unit adminis-

trator completes the Faculty Review form and presents the written 

review to the faculty member. Either the faculty member or the unit 

administrator may request an interview. The faculty member and 

unit administrator sign the review, though the faculty member’s 

signature does not necessarily mean agreement with the review. A 

                                                      
26 This is new, to correspond to the different proposed timeframe.  
27 This is new to make it easier for faculty to complete and for adminis-

trators to do the review, instead of in March during the semester. 
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copy of the signed annual review is provided to the faculty member. 

The signed form is submitted into the candidate’s annual review file.  

 For candidates reviewed by a department or division chair, the file and 

administrator review are sent to the Dean. The Dean reviews the materials and 

evaluates the candidate on the Faculty Review Form. The Dean’s evaluation is 

submitted into the candidate’s file and a copy given to the candidate. The file and 

reviews go to the Provost. 28 

 Faculty members may respond to the reviews submitted by 

the unit administrator and/or the Dean. That response is included 

with the faculty member’s annual review file. Appeal of an admin-

istrative review must begin within ten days of receiving the re-

view.29  

 

3rd Year Review 
 

 

 All full-time tenure-track faculty members undergo a peer 

review in their third year. The purpose of the 3rd year review is to 

assess faculty in the three areas of responsibility and their progress 

                                                      
28 In current process (FM2016), the administrator/annual review is shared 

with the Dean and Provost, but they do not participate in the review. 

“Annual reviews are submitted to appropriate dean of the school or col-

lege and then to the Provost and Senior Vice Chancellor of Academic Af-

fairs.” 
29 With Dean added to the chain of review, took out section that follows 

on appeals in FM 2016.  
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toward tenure.30 The peer review must be completed by November 

1 (Faculty hired in the Spring semester will be reviewed in the fol-

lowing November.). Faculty members may request a peer review 

during other years as well.  

 The PRC Chair notifies candidates on the first day of class of 

the fall semester about the upcoming review and provides candidates 

with unit criteria and guidelines for preparing the 3rd year review file.  

 Candidates prepare file in accordance with peer review pro-

cedures described above and submits the file to the PRC.  

 The administrator of the candidate’s unit submits a letter to 

the PRC Chair evaluating the candidate on their teaching, service and 

scholarship, as well as on their progress toward tenure and promo-

tion. The PRC Chair submits the letter into the candidate’s file and 

provides a copy to the candidate.   

 Peer Review Committee members, including the Chair, re-

view the candidates file in accordance with peer review procedures 

described above. The PRC Chair provides a copy of the summary re-

view form to the candidate and submits the form to the candidate’s 

file. Once complete, the PRC Chair sends the file to the Dean. The 

Chair also ensures that individual review sheets are destroyed. 

 The Dean evaluates the candidate’s file. The Dean completes 

                                                      
30 This is a statement explaining the rationale of a probationary peer re-

view. The main reason for reducing the number of peer reviews in pro-

bationary period (from 2nd and 4th to a single 3rd yr.) is to reduce the 

amount of time and energy put into the review process (for both candi-

dates and reviewers), and to increase time for core responsibilities. This 

is a best practice around the country, and part of the review system for 

universities in the USC system. 
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a Faculty Review Form, signs it, submits the signed review into the 

candidate’s file, and sends a copy to the candidate.31 The Dean sends 

the file to the Provost. 

 Faculty members under review may respond to the reviews 

submitted by the PRC and/or the Dean. Appeal of either review must 

begin within ten days of receiving the review. That response is in-

cluded with the faculty member’s 3rd year review file.  

  

Tenure and/or Promotion 
 

 

 This section applies to faculty members applying for tenure 

and promotion to Associate Professor, and those applying for pro-

motion to full professor. 

 USC Upstate generally adheres to the standards of the 

American Association of University Professors regarding the 

rights, privileges, and benefits accorded faculty members; where 

University policies differ from those standards, the regulations 

stated herein, or as subsequently modified by the University, apply. 

No change shall be made in the University-wide promotion and 

tenure regulations except by vote of the full voting membership 

[only tenure-track?] of the University faculty or by direction of the 

Board of Trustees. 

Tenure Regulations 

 Automatic Tenure. Under no circumstances will untenured 

                                                      
31 Again, this version of the FM adds the Dean as a participant in the re-

view process, rather than simply a recipient  
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faculty receive tenure automatically without following the estab-

lished procedures for tenure decisions. Tenure must result from a 

positive action of the University, according to its prescribed proce-

dures.  

 Award of Tenure at Time of Appointment. Tenure at the time of 

appointment will only be awarded if it is in the best interest of the 

University. Permission to negotiate with respect to the award of ten-

ure to the rank of associate professor or professor must be secured 

in advance through appropriate channels from the Chancellor’s Of-

fice to the President. When permission has been granted to consider 

awarding tenure at the time of appointment, members of the Pro-

motion and Tenure Committee vote on the award by secret ballot. 

The tally of the votes and any written comments concerning the ap-

pointment are forwarded as part of the committee’s recommenda-

tion to the Senior Vice Chancellor for Academic Affairs. 

 New Appointments. New faculty members are notified of 

their tenure status in their letters of appointment. They are in-

formed of the tenure regulations applicable on the effective date of 

their appointments. Any credit for prior teaching, service, and, 

scholarship is awarded by the Senior Vice Chancellor of Academic 

Affairs and is clearly stated in the appointment letter. Evidence 

documenting the quality of that experience must be provided for 

promotion and tenure decisions. 

 Maximum Probationary Period. The maximum probationary 

period for all full-time faculty members appointed at the rank of 

professor/librarian or associate professor/librarian is continuous 

service at the rank for six years at USC Upstate. The maximum pro-

bationary period for all full-time faculty members with the rank of 

assistant professor is continuous service in the rank for seven years 
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at USC Upstate. The maximum probationary period at any combi-

nation of ranks is the probationary period of the faculty member’s 

first tenure track appointment at USC Upstate.32 

 
 

Rank 
Maximum 

Probationary Period 
Decision Date 

Professor/librarian 6 years During 5th year 

 

Associate professor/li-

brarian 
6 years During 5th year 

 

Assistant professor/li-

brarian 
7 years During 6th year 

 
 
 

 Extension of Probationary Period. For documented reasons of a 

serious health condition (of a faculty member and/or the faculty 

member’s spouse, child, or parent), and for requirements of child-

birth, adoption, or placement of a foster child, faculty members 

holding a probationary term of appointment may request in writing 

that the maximum probationary period be extended, with no re-

sulting change in employment obligations, in order to provide 

them additional time to demonstrate fully their professional quali-

fications for tenure. Documentation may include, for example, a let-

ter from a physician or other healthcare professional indicating the 

time period of illness. 

 An extension of the probationary period may also be re-

quested with paid or unpaid leave for reasons other than health 

                                                      
32 Do we really need this table? 
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conditions, childbirth, adoption, or placement of a foster child, such 

as active military duty. 

 Requests from faculty members to extend their probationary 

period for tenure are submitted to the faculty member’s rating ad-

ministrator. Requests must be made as soon as possible, but no 

later than the first day of classes of the decision year. Faculty mem-

bers are reminded that requests for extension may be denied, in 

which case promotion and tenure files are required to meet all an-

nounced deadlines. 

 Requests to extend the probationary period require the rec-

ommendation of the rating administrator (if applicable), the dean, 

and the Senior Vice Chancellor for Academic Affairs. Each admin-

istrator has 5 working days in which to make a recommendation. If 

the five-day limit is not met, the faculty member may send the re-

quest to extend the probationary period to the next level with no 

penalty. The decision of the Senior Vice Chancellor is final. If an 

extension is granted within the first four years of tenure track sta-

tus, the mandatory second or fourth year peer review may also be 

delayed. The request can be initiated simultaneously with a request 

for leave or military service; however, it is not necessary to take leave 

to be eligible for an extension of the probationary period for reasons 

of serious health condition, childbirth, adoption, or placement of a 

foster child. 

 An extension request for reasons of childbirth, adoption, or 

placement of a foster child must be completed within twelve 

months of the birth or placement of the child. The maximum pro-

bationary period may not be extended more than three times. Ad-

ditionally, a faculty member’s probationary term of appointment 

may not exceed ten years. 
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 In cases where they have been in probationary status for 

more than the typical years for their rank due to an extension, fac-

ulty members shall be evaluated as if they had been in probationary 

status for the normal probationary period, not longer. Faculty mem-

bers within the probationary period who have been given a termi-

nal contract are not eligible to extend the probationary period un-

der this policy. 

 Early Submission of Files. In exceptional cases, candidates may 

submit an application for promotion or tenure or both prior to the 

year indicated in their contract. These candidates must earn an eval-

uation of “excellent” in the areas of teaching, service, and scholar-

ship to receive early promotion or tenure or both. Failure to receive 

promotion or tenure early does not prohibit candidates from subse-

quently applying. 

 Withdrawal of Files. Faculty not in their penultimate year may 

withdraw without prejudice their promotion and/or tenure applica-

tion at any time before the application is forwarded to the President 

of the University. Applications for promotion to professor may also 

be withdrawn without prejudice before files are forwarded to the 

President of the University. 

 Final Action in Tenure Decisions. Final action in any award of 

tenure requires approval of the Board of Trustees. 

 Non-renewal of Probationary Appointments. If, during the first 

year of a probationary appointment, it is deemed in the best interest 

of the University not to renew the appointment, notice of such non-

renewal is given in writing by March 1 (July 1 for a second semester 

appointment). If, during the second year of a probationary appoint-

ment, it is deemed in the best interest of the University not to renew 

the appointment, notice of such non-renewal is given in writing by 
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December 15 (April 15 for a second semester appointment). 

 Thereafter, notice in writing of the non-renewal of any ap-

pointment to which the provisions of this section apply is given 

at least twelve months prior to the date of non-renewal.  

Eligibility 

 To promote its welfare, the University in general extends 

the opportunity for full-time tenure track faculty members to be-

come tenured. Only full-time faculty members holding the rank of 

assistant professor/librarian, associate professor/librarian, and pro-

fessor/librarian are eligible for tenure. Appointments to all other 

faculty ranks are on an annual basis and service in such appoint-

ments is not considered part of a probationary period for tenure 

consideration.  

 Regulations for Administrators in Academic Affairs.33 The ten-

ure status of a member of the faculty appointed to an administra-

tive position is not affected adversely by such an appointment.34 

Only years during which the faculty-administrator teaches at least 

6 hours count toward the probationary period for tenure or toward 

years in rank for promotion.35 

 

                                                      
33 ‘in Academic Affairs’ added to clarify which administrators are under 

consideration here  
34 Previous phrasing included use of ‘annual office’, took it out because 

not all faculty-administrative positions are ‘annual’ (e.g. Department/Di-

vision Chairs)  
35 This used to say ‘half-time’, which is too ill-defined. This is more pre-

cise. 
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Eligibility for Classroom Faculty 

 To be eligible for tenure, faculty members must possess a rec-

ord of highly effective performance in teaching and made effective con-

tributions to scholarship and creativity as well as service. Faculty 

members are expected to hold the earned terminal degree or other 

appropriate degree (as in law and certain of the performing or cre-

ative arts) and have successfully completed their probationary 

years at USC Upstate. Individual unit criteria provide examples of 

specific performance indicators. 

 To be eligible for the rank of assistant professor, faculty members 

must possess strong potential for academic development. Faculty 

members are expected to hold an earned terminal degree or other 

appropriate degree (as in law and certain of the performing or 

creative arts). Individual unit criteria provide examples of specific 

performance indicators. 

 To be eligible for the rank of associate professor, faculty members 

must at a minimum possess a record of highly effective performance 

in teaching and have made effective contributions to scholarship and 

creativity as well as service. Faculty members are normally ex-

pected to hold the earned terminal degree or other appropriate de-

gree (as in law and certain of the performing or creative arts) and 

have at least five years of relevant experience. Individual unit crite-

ria provide examples of specific performance indicators. 

 To be eligible for the rank of professor, faculty members must at 

a minimum have a record of excellence in teaching and must also 

have made highly effective contributions to service or scholarship 

and creativity and effective contributions to the other category. Fac-

ulty members are expected to hold the earned terminal degree or 
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other appropriate degree (as in law and certain of the performing 

or creative arts) and have at least nine years of relevant experience. 

Individual unit criteria provide examples of specific performance 

indicators. 

 The normal educational requirements for each rank may be 

waived in cases where individuals (a) have made extraordinary 

contributions in teaching, service, or scholarship and creativity or 

(b) are in disciplines where the earned terminal degree is not com-

monly required for undergraduate teaching. Individual unit criteria 

provide examples of specific performance indicators. 

Eligibility for Library Faculty 

 To be eligible for tenure, library faculty members must possess 

a record of highly effective performance in librarianship and have 

made effective contributions to scholarship and creativity as well as 

service. Library faculty members are expected to hold a master’s 

degree from a program accredited by the American Library Associ-

ation and to have successfully negotiated their probationary years 

at USC Upstate. Individual unit criteria provide examples of spe-

cific performance indicators. 

 To be eligible for the rank of assistant librarian, faculty members 

must have a minimum of two years of relevant library experience 

and must possess strong potential for development. Library faculty 

members are expected to have an earned master’s degree from a 

program accredited by the American Library Association. Individ-

ual unit criteria provide examples of specific performance indica-

tors. 

 To be eligible for the rank of associate librarian, faculty members 

must at a minimum possess a record of highly effective performance 
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in librarianship and made effective contributions to scholarship and 

creativity as well as service. Library faculty members are expected to 

hold an earned master’s degree from a program accredited by the 

American Library Association and have a minimum of five years 

of relevant library experience.  Individual unit criteria provide ex-

amples of specific performance indicators. 

 To be eligible for the rank of librarian, faculty members must at 

a minimum possess a record of excellence in librarianship, made 

highly effective contributions to scholarship and creativity, and made 

effective contributions in service.36 Library faculty members are ex-

pected to hold a master’s degree from a program accredited by the 

American Library Association and to have a minimum of nine years 

of relevant library experience. Individual unit criteria provide ex-

amples of specific performance indicators. 

 Library faculty members not meeting these criteria are eligi-

ble for the rank of instructor. Additional advanced degrees will be 

looked on favorably for promotion consideration. The normal edu-

cational requirements for each rank may be waived in cases where 

a person has made an extraordinary contribution as a librarian. 

Procedure for Tenure and/or Promotion37 

 

 Notification of All Faculty Members. By April 15, the Chair of 

                                                      
36 This will be changed to faculty needing to achieve highly effective in 

service or scholarship, a change that was approved by the faculty al-

ready.  
37 This section is added to correspond to the new organization of the 

chapter. It applies to faculty applying for tenure and promotion to asso-

ciate professor as well as those applying for promotion to full professor. 
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the Promotion and Tenure Committee informs all faculty members 

of the dates for submitting files. Those considering a request for pro-

motion and/or tenure are asked to notify the Chair of the Promotion 

and Tenure Committee by April 30 of the academic year preceding 

review. 

 Candidates in Penultimate Year. At the end of the spring term 

of each year, the Senior Vice Chancellor for Academic Affairs noti-

fies, in writing, faculty members entering their penultimate year. 

Candidates in their penultimate year must submit a promotion and 

tenure file. Faculty members hired into the tenure track after July 1, 

2011 are responsible within their probationary period for meeting 

the unit tenure and promotion criteria and University standards in 

effect at the time of their hiring. 

 For all subsequent promotions the faculty member is re-

sponsible for meeting either (1) the current voting unit criteria and 

university standards or (2) unit criteria and university standards 

in effect at the time of his or her previous promotion or those in ef-

fect five years before the current application, whichever of these lat-

ter two is more recent. It is incumbent upon faculty members to 

identify the preferred criteria and standards in their application for 

promotion and/or tenure. 

 For faculty members considered for tenure and/or promo-

tion, the review must be completed in accordance with the PRC pro-

cedures described above and with the guidelines and calendar es-

tablished by the Promotion and Tenure Committee deadlines. Below 

are described the additional steps required of candidates applying for ten-

ure and/or promotion.  

 Faculty applying for promotion and/or tenure must follow 

the required procedures of file preparation required for promotion 
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and tenure. The contents of files for faculty being reviewed for pro-

motion and/or tenure are governed by policies established by the Pro-

motion and Tenure committee. 38 Candidates bear ultimate responsibil-

ity for preparation of the file on which the decision is based. Copies 

of the current USC Upstate format for promotion and tenure files 

and the current promotion and tenure calendar are available in the 

office of the Senior Vice Chancellor for Academic Affairs and on the 

USC Upstate Website. Guidelines are also available in the Appen-

dix.39 

 On the first day of the fall semester, the candidate submits 

their file to the Chair of the PRC.  

 The Chair of the PRC conducts a vote of the tenured members 

of the candidate’s unit on whether to recommend the candidate for 

tenure and/or promotion.40  

 The candidate’s unit administrator writes a letter to the Chair 

of PRC on whether to recommend him/her for tenure and/or promo-

tion.  

 The peer review committee is responsible for conducting 

the review of candidates for promotion and tenure and must do so 

according to the above described peer review procedures. The peer 

review committee bases their recommendations for promotion 

and/or tenure upon the unit criteria of the faculty member’s unit. 

                                                      
38 See guidelines in Appendix.  
39 For consistency, this will likely be taken out and replaced by P&T 

Committee and Appendix as sources of guidelines.   
40 This is new, to make sure to include voice of peers in candidate’s unit 

now that PRC is at the College/School level. 
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For faculty seeking promotion and/or tenure, the peer review com-

mittee chair is responsible for including the signed summary re-

view within the candidate’s file, as well as providing a copy to the 

candidate. The individual review sheets remain confidential and 

are sent to the Senior Vice Chancellor of Academic Affairs.41  

 Once the peer-review is completed, the candidate’s file is 

sent to the Dean. The Dean writes a letter to the Provost evaluating 

the candidate for tenure and/or promotion.  

 The Provost assesses the review process thus far and deter-

mines whether the file can be forwarded to the Chancellor or needs 

additional review. If the Provost deems it necessary, the file is di-

rected to the Promotion and Tenure Committee for additional re-

view. The Promotion and Tenure Committee conducts a review of 

the file, makes a recommendation, submits the review into the can-

didate’s file, and returns the file to the Provost. The Provost submits 

his/her recommendation in a letter to the Chancellor.42  

 The Chancellor reviews the file. The summary file is then 

submitted to the Board of Trustees for a final decision.  

 Faculty members under review for tenure and/or promotion 

may respond to the evaluations submitted by the PRC, the Dean, 

                                                      
41 Do we need to describe the subsequent steps in the review pro-

cess, from chair, dean, P&T committee, Provost, Chancellor? Does 

it need description of response? 
42 This is new, to forgo a review by the P&T Committee, if there is posi-

tive consensus about the candidate. The PTC can be reserved for files 

with more complicated, borderline, or conflicted assessments of candi-

date. This would reduce the number of files reviewed by PTC and would 

give them more time to spend on difficult files.   
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the Promotion and Tenure Committee, and the Provost. Appeals 

must begin within ten days of receiving the evaluation. Responses 

are included with the faculty member’s file.  

  

Post-Tenure Review43 
 

  

The primary function of post-tenure review is faculty de-

velopment. Post-tenure review is not a process to reevaluate the 

award of tenure.  

After five years at rank, a tenured faculty member, or ten-

ured librarian must undergo a post-tenure review.44 The review de-

termines whether the candidate’s performance is “excellent, “effec-

tive,” or “ineffective.45  The criteria for review are the promotion 

and tenure criteria of teaching and advising or librarian effective-

ness, service and scholarship as stated in the Faculty Manual for 

the candidate’s rank, and the academic unit’s promotion and tenure 

criteria.  

The Provost will notify the appropriate dean and chair of 

the faculty member under review and the faculty member of the re-

view during the year prior to the post tenure review. Associate pro-

fessors and librarians may not apply for promotion to full professor 

or librarian in the same year of their post-tenure review.  

                                                      
43 This section contains a newly devised post-tenure review. It has been 

crafted by the Provost based on recommendations by the Faculty Salary 

Committee. For the previous policy, see the end of chapter 6 in FM16.    
44 This is a change – from 10 years post-tenure to every five years. 
45 These are the same categories used for other reviews but only 3 (in-

stead of all five) are used.  
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The candidate will prepare the file according to the guide-

lines of the peer review procedures.   

 The administrator of the candidate’s unit submits a letter to 

the PRC Chair and the candidate evaluating the candidate on their 

teaching, service and scholarship. The PRC Chair submits the letter 

into the candidate’s file.   

 Peer Review Committee members review the candidates file 

in accordance with peer review procedures. 46 The PRC Chair pro-

vides a copy of the summary review form to the candidate and sub-

mits the form to the candidate’s file. Once complete, the PRC Chair 

sends the file to the Dean. The Chair also ensures that individual 

review sheets are destroyed.  

 The Dean evaluates the candidate’s file. The Dean completes 

a Faculty Review Form, signs it, submits the signed review into the 

candidate’s file, and sends a copy to the candidate.47 The Dean sends 

the file to the Provost. 

 Faculty members under review may respond to the reviews 

submitted at any level. Appeal of any of the reviews must begin within 

ten days of receiving the review. That response is included with the 

faculty member’s 3rd year review file.  

 Based on the recommendation of the dean and the reviews 

of the rating supervisor and peer review committee, the Provost 

makes the final evaluation. If the review is positive, a letter from the 

Provost is sent to the candidate, the rating administrator, and the 

dean informing them of the decision by March 31. Those faculty 

                                                      
46 Who determines contents of file for this review (unit or PT)? 
47 Again, this version of the FM adds the Dean as a participant in the re-

view process, rather than simply a recipient  
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members who are deemed as “excellent” will receive a salary in-

crease equal to one-half of the increase awarded for promotion to 

the faculty member’s current rank. Those rated as “effective” will 

receive a salary increase equal to one-fourth of the increase awarded 

for promotion to the faculty member’s current rank.  

Should the Provost determine that the candidate is “ineffec-

tive,” the file is returned to the candidate with the decision. The 

candidate may appeal to the USC Upstate Promotion and Tenure 

Committee within seven working days after receipt of the final de-

cision from the Provost. The Promotion and Tenure Committee 

will review materials and make a recommendation to the Provost 

within ten working days. 

In the event that the faculty member under review is as-

sessed as “ineffective” the appropriate dean will devise a remedia-

tion plan in consultation with the chair and the faculty member un-

der review by April 30. This plan will include a reasonable timeta-

ble, normally two years, but not less than one year nor more than 

three, for the completion of the remediation process. A faculty 

member who wishes to grieve a remediation plan can file a griev-

ance through the regular University grievance process.  

When the remediation has been judged successful, the faculty 

member is eligible for a salary increase based on a favorable post-

tenure review the following year. When the remediation process 

has been judged unsuccessful by the appropriate dean and the Peer 

Review Committee, the case will be referred to the Provost, who 

can recommend termination of tenure through appropriate chan-

nels. Under these circumstances, “ineffective” is defined as habit-

ual neglect of duty under the terms of the USC Upstate Faculty 

Manual. If a decision is made to terminate the employment of a 

faculty member under review, the faculty member under review 
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can file a grievance through the regular University grievance pro-

cess. 

 

Promotion for Instructors 
 

Need to fill in…48  

 

 

 

 

 

                                                      
48 Do we have a written policy for promotion of instructors? In the hand-

book, it looks as if the instructor promotion goes through a combination 

of administrator and peer-review process. 


