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FACULTY MANUAL 2019  

SUMMARY OF PROPOSED CHANGES 

 

 

Table of Contents 

 

 The revised Table of Contents functions as the overarching framework for the new 

manual, with each section serving a certain purpose and/or covering an area of faculty 

employment. It differs from the current manual (FM16) in that it includes the creation of 

new sections, collapsing of two chapters into one, breaking single chapters into two, and 

renaming chapters. This altered TOC is meant to increase coherence and ease of use, and 

to make it more of an ‘Upstate’ manual.   

 

 

Preamble 

 

 The new Preamble describes the nature and purpose of a faculty manual, and recognizes 

the USC Board of Trustee as the ultimate authority. It also distinguishes the content in the 

core manual from other relevant but secondary information suited for the Appendices. 

The text was modeled on the Faculty Manuals from other universities in the USC system. 

While the core manual requires approval of the Board, the Appendices do not. This 

distinction provides greater flexibility for future policy and/or procedural changes.   

 

 

Foreword  

 

 The new Foreword, also modeled on the other USC system manuals, shows formal 

endorsement of the document from the administration, which should help expedite the 

process of Board approval.  

 

 

Mission/Vision/Values 

 

 The new Mission/Vision/Values section is the text from the current USC Upstate 

mission/vision/values statement. The core values create a framework of principles for the 

specific policies and procedures laid out in the chapters. This section emphasizes our 

Upstate identity. Next year, the university will revisit and revise these statements.   

 

 

Chapter 1 – Faculty Organization 
 

 Chapter 1 defines the faculty. It differs from the current manual in that it contains only 

information on how the faculty is organized into different roles, ranks and key leadership 

positions. In FM16, faculty organization and powers (i.e. governance) are combined in 

Chapter 2. The revised manual gives faculty governance/powers its own chapter 2. A 

major change in Chapter 1 is bringing USC Upstate Faculty to the foreground (while 
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shifting information about USC system positions and authority to the Appendix). The 

other change is in defining and clarifying faculty administrative positions.  

 

 

Chapter 2 – Faculty Governance 
 

 Chapter 2 describes our system of faculty governance, including the Senate and Standing 

Committees. In the FM16, faculty governance is covered in Chapter 2 Faculty Powers 

and Organization. The main change is in the formula for faculty representation on some 

committees. This is meant to accommodate the recent reorganization which resulted in 

new colleges and departments. Also, the Academic, Budget and Facilities Planning 

Committee has been eliminated.  

 

 

Chapter 3 – Employment 
 

 Chapter 3 describes policies and procedures related to faculty employment at USC 

Upstate. This manual differs from the FM16 in that it combines two chapters -- 

employment and benefits (Chapter 4) and selection and appointment (Chapter 5) – into a 

single chapter on Employment. This creates coherence in that it keeps the employment-

related steps together (search/selection, appointment, rules and benefits). Many of the 

changes in this chapter are designed to bring the manual in line with current university or 

system policies. Other changes include retaining only policies and benefits related to 

faculty, while referring to HR for general policies and benefits for all employees. In 

several places, the chapter directs the reader to the Appendices for more detailed 

polices/guidelines.  

 

 

Chapter 4 – Faculty Responsibilities 
 

 Chapter 4 focuses on the three core areas of faculty responsibility (teaching, scholarship, 

service). It was chapter 3 in FM16. An important change in the section on teaching was to 

integrate recommendations made by the Distance Education Task Force in order to make 

it more applicable to other modes of instruction beyond the traditional classroom. The 

category of ‘public scholarship’ was added to the types of scholarly activity faculty do, 

with a new statement about public scholarship at USC Upstate in the Appendices.  

 

 

Chapter 5 - Faculty Review 
 

 Chapter 5 describes the system of faculty review. It proposes many changes to our 

current system of review. The changes are meant to address problems with our current 

review system and to improve the overall quality and experience of doing reviews. Some 

of the problems include a lack of alignment, especially between peer and annual reviews; 

lack of clear and uniform review guidelines; and the enormous amount of time and 

energy in producing and reviewing files. These problems lead to confusion, frustration 
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and stress, and diminished focus on our core responsibilities. Our system also lacks 

accountability measures and incentives for good performance after tenure and promotion. 

Some of the proposed changes are organizational, some alter the different types of review 

or the committees doing the review, still others are measures for streamlining the system. 

It is important to note that while the chapter proposes many changes in how faculty are 

reviewed, it does not alter in any way the unit criteria by which faculty are evaluated. 

 

 The main structural-organizational change in Chapter 5 is in combining two chapters 

(Chapter 6 Faculty Review Procedures and Chapter 7 Promotion and Tenure) into a 

single chapter covering the system of review. The chapter starts with a description of 

basic principles and procedures applicable to all types of review and then describes each 

individual type of review. Doing it this way brings coherence and alignment to the 

system.  

 

 Chapter 5 proposes substantive changes in the different types of review faculty undergo. 

First, the Administrative/Annual review would be called the ‘annual review’ and would 

be conducted every year for all full-time faculty, even beyond tenure. In addition to being 

evaluated by the administrator/chair, candidate files would also be reviewed by the Dean, 

and then sent to the Provost. Adding the extra oversight helps ensure consistency, validity 

and quality in these reviews. Beyond tenure, they are an important basis for post-tenure 

reviews and compensation. 

 

 Second, the chapter proposes replacing the 2nd and 4th year peer reviews with a single 3rd 

year peer review. This is meant to reduce the amount of time and energy put into the 

review process (for both candidates and reviewers), and increase time for teaching, 

research and service. This is a best practice around the country, and part of the review 

system for universities in the USC system. Recognizing the need for mentoring and 

guidance for junior colleagues, units would set up structures to provide that (e.g. formal 

mentoring program, peer support committee). 

 

 Thirdly, Chapter 5 proposes that the Post-tenure review will occur every 5 years (instead 

of 10) and will have monetary compensation attached to ‘effective’ (i.e. performing at 

rank) and ‘excellent’ (i.e. performing above rank) reviews. This new policy would 

require that all faculty go through annual review every year after tenure.   

 

 Chapter 5 also proposes changes in the structure of committees conducting reviews. First, 

it proposes shifting the Peer Review Committee from the unit to the College/School level. 

The PRC would conduct all peer-based reviews (3rd, Promotion and Tenure, Post-tenure) 

from that College or School. The exact number and formula for representation on the 

committee should reflect the size and number of departments in each College/School, and 

the number of tenure-track/tenured faculty members. Moving the PRC away from the 

unit would create an evaluation team that is more disinterested and less biased. It would 

also eliminate the conflict of interest that currently exists where the PRC provides both 

recommendations for improvement and evaluation. Recognizing the need for mentoring 

and guidance for junior colleagues, units would set up structures to provide that (e.g. 
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formal mentoring program, peer support committee). Also, the review schedule would be 

set up to spread the various peer reviews throughout the year.  

 

 Second, the chapter proposes to redefine the role of the Promotion and Tenure 

Committee during the P&T process, to ‘as needed’. The new P&T review process would 

let files with positive consensus go from PRC and Dean to Provost, with the Provost 

having the option of sending contested files to P&T for additional review. This would 

reduce the number of files P&T reviews and give them more time to consider 

complicated files. The P&T Committee would retain their role as the source of guidance 

and information about other review-related matters such as approving unit criteria and 

file preparation guidelines.    

 

 Chapter 5 also proposes using new tools to help align and streamline the review system. 

All faculty reviews (annual, 3rd, tenure and promotion, post) would use a single 

evaluation form. That form would add a fifth evaluative term - ‘ineffective’. Having 5 

terms instead of 4 puts ‘effective’ right in the middle instead of in the lower half of the 

scale. Also, all reviews would be scheduled together on a single master review calendar. 

These documents would be located in the Appendices.    

 

 Chapter 5 proposes using new file preparation guidelines for all reviews. These 

guidelines would require much smaller files with limited documentation compared to 

what is currently produced and evaluated for most reviews. For example, the new 

guidelines limit promotion and tenure files to a summary binder and one documentation 

binder containing a representative sample of materials. These guidelines, along with 

reduced files for annual, peer, and post-tenure reviews, are located in the Appendices.   

 

 Accountability measures will also be included in Chapter 5 to ensure that policies and 

procedures are followed appropriately for all types of reviews. Annual reviews require 

the Dean to review chair evaluations. Candidates may respond at any stage of review 

during any type of review with a formal written response to be placed in the file. 

Responses can address conclusions or procedural violations, or both. This way, the entire 

record is contained in the file.   

 

 

Chapter 6 - Faculty Grievance Process 
 

 Chapter 6 includes a description of the faculty grievance process. This version was 

supposed to go into the FM16. It was approved by the faculty and sent for approval by 

the BOT but was never included in the final version. As a result, the faculty senate 

approved the intended version again in 2017, which was ready to be incorporated into a 

newer manual.  
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Chapter 7 – Termination Procedures 
 

 Chapter 7 describes the process for terminating tenured faculty. Two types of termination 

are included, administrative termination and termination because of bona fide reduction 

in staff. No changes have been made to the FM16.  

 

 

Appendices 

 

 The Appendices section contains information that is relevant but secondary to the policies 

and procedures described in the core part of the Faculty Manual. Unlike the core, the 

Appendices do not need Board of Trustee approval. Each Appendix corresponds to one of 

the manual chapters and contains information specific to that area of faculty employment. 

Most of the information in the Appendices exists elsewhere (e.g. USC and USC Upstate 

Policies and Procedures, Faculty Handbook, etc.) or has been approved already. The only 

new documents in the Appendices are the review-related materials: 

 

o Appendix V – File Guidelines for P&T 

o Appendix VI – Annual, Peer, Post-Tenure File Guidelines  

o Appendix VII – Review Calendar 

o Appendix VIII – Review Form 


