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This document constitutes guidance on the changes to the Faculty Manual approved by 

the faculty on May 3, 2019.  

The faculty voted to approve the following four items: 

1. New prefatory documents (Preamble, Foreword, Mission/Vision/Values) 

2. Chapters 1-4 

3. 3rd year pre-tenure review (in Chapter 5) 

4. Appendices (including revised guidelines for review files, new review form, new 

master review calendar) 

It is important to note that items 1-3 must be approved by our Provost and Chancellor and 

the USC Board of Trustees, before going into effect. The Board meets twice in June so the 

earliest the changes could go into effect would be around July 1. If so, all of the changes would 

be implemented for fall 2019. Until the approval is official, the current Faculty Manual (2016) is 

in effect.  

Important exceptions do apply, however. First, the review-related changes in item 4 – the 

Appendices regarding revised file guidelines, new review form, and new master review calendar 

– are determined by the faculty and do not need Board approval. These changes go into effect 

right away. This means that Promotion and/or Tenure reviews that start in August follow the new 

guidelines, calendar, and form. The new guidelines, form, and calendar also apply to other types 

of reviews to be undertaken during the coming academic year.    

Second, the 2019-20 academic year should be treated as a transitional year and all 

reviews should be afforded some flexibility. During the transition, the university is committed to 

ensuring that no faculty member be disenfranchised due to a change in process.  

This document offers guidelines applicable to the first set of reviews in the 2019-20 

academic year - reviews for Promotion and/or Tenure. Those reviews should be conducted 

according to the following guidelines: 

 The unit criteria must be the primary determinant of the candidate’s case and the 

reviewer’s evaluation of the candidate for promotion and/or tenure 

 Promotion and Tenure files must be submitted to the Peer Review Committee on the 

first day of class, Thursday, August 22, 2019 



 Candidates going up for Promotion and/or Tenure have the option of following past 

file guidelines or new file guidelines (with some exceptions detailed below) 

o It is strongly recommended that Promotion and/or Tenure candidates follow 

the new guidelines for the ‘case narrative’ 

o Promotion and/or Tenure candidates do not have to follow the new external 

reviewer guidelines in 2019-2020 

o Promotion and/or Tenure candidates do not have to include the new 

mandatory peer teaching evaluation in 2019-2020 

o Candidates may opt to include an exhaustive set or representative sample of 

documentation (e.g. letters, SOPs, syllabi, conference papers, etc.) 

 

Another guidance document will be issued regarding other types of review (Annual, Peer, 

Post-Tenure, Instructor) once the Faculty Manual (2019) is approved by the Board of Trustees. 

For now, Assistant Professors scheduled for a 2nd or 4th year review should plan for that review 

with the possibility in mind that the 3rd year option may become available in the next few 

months. This change would allow those scheduled for a 2nd year review to postpone their file 

until Fall 2020, and those scheduled for a 4th year review to consider their 2nd year review 

equivalent to a 3rd year review and therefore to skip the 4th year review. As this is contingent on 

approval in mid- to late summer, it may be wise to proceed with compiling a file, but that 

decision remains ultimately with the candidate. 

For any other questions, please feel free to contact us.   

Lizabeth Zack 

Chair, Faculty Senate 

lzack@uscupstate.edu 

 

Lisa Johnson 

Past Chair, Promotion and Tenure Committee 

mjohnson@uscupstate.edu 

 

Darlene Armendolair 

Chair, Promotion and Tenure Committee 

damendolari@uscupstate.edu 

 

Clif Flynn 

Provost 

cflynn@uscupstate.edu 
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