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FACULTY MANUAL 2019 

Sample Ballot and Rationale for Changes 
 
 

 

BALLOT ITEM & WORDING 

 

 

DESCRIPTION AND RATIONALE FOR CHANGES 

 

(1) Prefatory Documents 

 

Faculty Manual 2019 (FM19) proposes to add 3 

new prefatory documents – a preamble, 

foreword, and mission/vision/values statement. 

If approved, the documents will be included as 

presented in the final draft. If not, they will not 

be added. Do you approve of this change? 

 

Yes 

No 

 

 

 Preamble - describes the nature and purpose of a faculty manual; 

recognizes USC Board of Trustee as the ultimate authority; 

distinguishes content in the core manual from other relevant but 

secondary information suited for the Appendices; text was modeled 

on Faculty Manuals from other universities in the USC system; 

while core manual requires approval of the Board, the Appendices 

do not, which provides greater flexibility for future policy and/or 

procedural changes.   

 

 Foreword - also modeled on other USC system manuals, shows 

formal endorsement of the document from the administration, which 

should help expedite the process of Board approval.  

 

 Mission/Vision/Values - text is from the current USC Upstate 

mission/vision/values statement; core values create a framework of 

principles for the specific policies and procedures laid out in the 

chapters; emphasizes our Upstate identity. Note - next year, the 

university will revisit and revise these statements.   

 

 

(2) Chapter 1 Faculty Organization 

 

FM19 proposes changes in Chapter 1 Faculty 

Organization. Do you approve these changes? 

 

Yes  

No 

 

 

 Chapter 1 defines the faculty; contains information on how the 

faculty is organized into different roles, ranks and key leadership 

positions;  

 Current FM16 combines faculty organization and powers (i.e. 

governance) in Chpt 2, whereas revised manual gives faculty 

governance/powers its own chapter 2. 

 Reference to clinical/research faculty not included  

 Brings USC Upstate Faculty to the foreground (while shifting 

information about USC system positions and authority to the 

Appendix).  

 Clarifies faculty administrative positions, where full-time faculty 

administrators are Deans, Provost, and Chancellor, and part-time 

faculty administrators are below Deans (Associate Deans, Chairs, 

Assistant Chairs, etc). Part-time faculty administrators have the right 

to vote in the General Faculty (full-time do not) 

 

 

(3) Chapter 2 Faculty Governance 

 

FM19 proposes changes in Chapter 2 Faculty 

Governance. Do you approve these changes? 

  

Yes 

No 

 

 

 

 Chapter 2 describes our system of faculty governance, including the 

Senate and Standing Committees. In the FM16, faculty governance 

is covered in Chapter 2 Faculty Powers and Organization.  

 Ensures that part-time faculty administrators (Associate Deans, 

Chairs, Assistant Chairs, etc) have the right to vote in the General 

Faculty (Deans and above do not) 

 Revises formula for faculty representation on some committees, to 

accommodate recent reorganization (new colleges and departments)  

 The Academic, Budget and Facilities Planning Committee has been 

eliminated, due to replication of duties.  
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(4) Chapter 3 Faculty Employment 

 

FM19 proposes changes in Chapter 3 Faculty 

Employment. Do you approve of these changes? 

 

Yes 

No 

 

 

 Chapter 3 describes policies and procedures related to faculty 

employment at USC Upstate 

 Proposed FM19 combines two chapters from current FM16 -- 

employment and benefits (Chapter 4) and selection and appointment 

(Chapter 5) – into a single chapter on Employment, for coherence.  

 Many changes bring the manual in line with university/system 

policies. 

 Retains only policies and benefits related to faculty, while referring 

to HR for general policies and benefits for all employees; chapter 

points to Appendices for more detailed polices/guidelines (e.g. 

sabbatical, modified duties, etc.).  

 Reporting dates clarified to match with current practice 

 Fulbright Fellowship Leave changed to Fellowship Leave to include 

other comparable grants 

 Ombuds position added as a faculty employee benefit 

 

 

(5) Chapter 4 Faculty Responsibilities 

 

FM19 proposes changes in Chapter 4 Faculty 

Responsibilities. Do you approve of these 

changes? 

 

Yes 

No 

 

 

 

 Chapter 4 focuses on the three core areas of faculty responsibility 

(teaching, scholarship, service). It was chapter 3 in FM16.  

 Integrates recommendations made by the Distance Education Task 

Force to make teaching section more applicable to other modes of 

instruction beyond the traditional classroom. 

 Mandates that all full-time faculty maintain 5 office hours on 

campus  

 Category of ‘public scholarship’ added to the types of scholarly 

activity faculty do, with a new statement about public scholarship at 

USC Upstate in the Appendices.  

 

 

Chapter 5 Faculty Review –  

 

 

 

This section is for information only, with no 

ballot item 

 

 Chapter 5 covers the system of faculty review, and proposes many 

changes to our current system; rationale for changes is to address 

problems with our current review system (e.g. lack of alignment, 

lack of clear and uniform guidelines; time/energy burden; confusion 

and frustration; lack of accountability and incentives for good 

performance after tenure) and to improve the overall quality and 

experience of doing reviews.  

 FM19 Chapter 5 combines two chapters from FM 16 (Chapter 6 

Faculty Review Procedures and Chapter 7 Promotion and Tenure) 

into a single chapter covering the entire system of review; chapter 

starts with a description of basic principles and procedures 

applicable to all types of review and then describes each individual 

type of review; the rationale for doing it this way brings coherence 

and alignment to the system. 

 Other changes alter the different types of review, the committees 

doing the review, and tools for conducting reviews  

 

 It is important to note that while the chapter proposes many 

changes in the process through which faculty are reviewed, it does 

not alter the criteria by which faculty are evaluated. 
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(6) Chapter 5 Faculty Review – 

Annual/Administrative Review 

 

FM 19 proposes to replace our current 

Administrative/Annual review policy with a new 

Annual Review policy that includes these 

provisions:  

 changes the name to ‘Annual’ review,  

 requires all faculty to be reviewed 

every year, even beyond tenure,  

 in addition to faculty being evaluated 

by the administrator/ chair, the 

candidate files would also be reviewed 

by the Dean, and then sent to the 

Provost.  

 

Regular annual reviews will be necessary for the 

new post-tenure review policy (item # 8). If the 

new Annual Review policy is approved, it would 

go into effect for the 2019-20 academic year. If 

not, the current Administrative/Annual review 

policy and the current post-tenure review policy 

would remain in effect. Do you approve of these 

changes? 

 

Yes 

No 

 

 

 Current policy is to undergo administrative review every year until 

tenure and then have option to do it every 3 years after tenure 

 

 Adding the extra oversight helps ensure consistency, validity and 

quality in these reviews.  

 

 Beyond tenure, annual reviews will be an important basis for post-

tenure reviews and compensation. 

 

 Work associated with increase in the number of annual reviews can 

be offset in part by the proposed changes in the annual review file 

(Appendix VI) and the simplified review form (Appendix VII) 

 

 

 

(7) Chapter 5 Faculty Review – Peer Review 

 

FM19 proposes to replace our current policy of 

conducting two peer reviews in the 2nd and 4th 

years with a single peer review in the 3rd year. If 

approved, the new peer review policy would go 

into effect for the 2019-20 academic year. If not, 

the current policy would remain in effect. Do 

you approve of this change? 

 

Yes 

No 

 

 

 Rationale is to reduce time and energy put into the review process 

(for both candidates and reviewers), and increase time for teaching, 

research and service 

 Also, a single review midway through probationary period is a 

common practice around the country and for other universities in the 

USC system.  

 

 Recognizing the need for mentoring and guidance for junior 

colleagues, units would set up structures to provide that (e.g. formal 

mentoring program, peer support committee). 

 

 

 

(8) Chapter 5 Faculty Review – Post-Tenure 

Review 

 

FM19 proposes to replace our current post-

tenure review policy with a new post-tenure 

policy that contains these provisions:  

 

 a post-tenure review will be required every 

five years after tenure, conducted by the 

Peer Review Committee 

 annual reviews will be required every year 

for faculty beyond tenure,   

 monetary compensation will be granted to 

those deemed ‘effective’ (i.e. performing at 

 

 Rationale for this change is to provide compensation and promote 

faculty development after tenure 
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rank) and ‘excellent’ (i.e. performing above 

rank)  

 

If approved, this new policy would go into effect 

starting 2019-20 academic year. If not, the 

current post-tenure review policy would remain 

in effect. Do you approve of these changes? 

 

Yes 

No 

 

 

(9) Chapter 5 Faculty Review – Peer Review 

Committee 

 

FM19 proposes changes in the Peer Review 

Committee to include: 

 

 shifting the Peer Review Committee away 

from the unit level to the College/School 

level.  

 requiring PRC membership to reflect the 

departmental and faculty composition 

within the College/School  

 

This means that all peer-based reviews (3rd, 

Promotion and Tenure, Post-tenure) would be 

conducted by a College/School-level PRC.  

 

If approved, there would be a one year delay in 

implementation, with the changes going into 

effect the following 2020-21 academic year. If 

not approved, the current Peer Review 

Committee structure would remain in effect.  Do 

you approve of these changes? 

 

Yes 

No 

 

 

 Rationale for this change is that moving the PRC away from the unit 

would create an evaluation team that is more disinterested and less 

biased.  

 It would also eliminate the conflict of interest that currently exists 

where the PRC provides both recommendations for improvement 

and evaluation.  

 Also, having College/School-level peer review committees would 

reduce pressure on units to find PRC members 

 Recognizing the need for mentoring and guidance for junior 

colleagues, units would set up structures to provide that (e.g. formal 

mentoring program, peer support committee).  

 The review schedule would be set up (see Master Calendar in 

Appendix 8) to spread the various peer reviews throughout the year. 

 

(10) Chapter 5 Faculty Review – Promotion & 

Tenure Committee 

 

FM19 proposes to alter the Promotion & Tenure 

review process in the following ways: 

 

 After completing the college/school-level 

Peer Review, files receiving unanimously 

positive reviews could bypass the 

Promotion and Tenure Committee review 

and move straight on to the Provost,  

 Provost and candidate would reserve the 

right to request an additional review by the 

P&T Committee 

 P&T would retain the responsibility for 

other review-related matters such as 

approving unit criteria and file preparation 

guidelines 

 

 Rationale for this change is to streamline the P&T review process; it 

would reduce the number of files the P&T Committee reviews and 

give them more time to consider complicated files.  
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If approved, there would be a one year delay in 

implementation, with the changes going into 

effect the following 2020-21 academic year. If 

not, the current P&T review committee structure 

would remain in effect.  Do you approve of 

these changes? 

 

Yes 

No 

 

 

(11) Appendices 

 

FM19 proposes to add a new Appendices 

section. Most material in the Appendices (I, II, 

III, and IV) has already been approved and 

exists elsewhere. Do you approve of placing this 

information into the Appendices? 

 

Yes 

No 

 

 

 The Appendices section contains information that is relevant but 

secondary to the policies and procedures described in the core part of 

the Faculty Manual. Unlike the core, the Appendices do not need 

Board of Trustee approval.  

 

 

(12) Appendices 

 

FM19 also proposes to place new information 

into the Appendices, which are related to faculty 

review procedures. These include: 

 

 Appendix V - contains altered guidelines 

for the P&T File, mainly reducing it from 5 

to 2 binders 

 Appendix VI - contains altered guidelines 

for Annual, Peer, Post-Tenure and 

Instructor Promotion files, also reducing 

them  

 

If approved, the changes would go into effect for 

the start of fall 2019. If not, all reviews would 

have to follow current guidelines and 

procedures. Do you approve of these changes? 

 

Yes 

No 

 

 

 Rationale for these changes is to reduce the time/energy put into 

review process for both candidates and reviewers 

 

(13) Appendices 

 

FM19 proposes to place new review-related 

tools into the Appendices. These include: 

 

 Appendix VII contains a new Faculty 

Review Form, a single form to be used for 

all types of review 

 Appendix VIII contains a new master 

review calendar (with tentative dates)  

 

 

 Rationale for these tools is to help align and streamline the 

review system 

 A single evaluation form would reduce confusion over which 

forms to use.  

 

 a single master review calendar would help ensure that 

different types of reviews are timed more appropriately within 

the academic year 
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If approved, the changes would go into effect for 

the 2019-20 academic year. If not, all reviews 

would have to follow current guidelines and 

procedures. Do you approve of these changes? 

 

Yes 

No 

 

 

 

 

 


