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Chapter 7 

Promotion & Tenure 
USC Upstate adheres to the traditional three-fold responsi-

bilities of faculty members: teaching, service, and scholarship 
or creativity. This chapter describes promotion and tenure reg-
ulations, and the evaluative terms and criteria for promotion 
and tenure. Procedures for promotion and tenure are found in 
the USC Upstate Faculty Handbook (in this Manual, see page 16; 
for committee membership, see page 28). 

Tenure Regulations 

USC Upstate generally adheres to the standards of the 
American Association of University Professors regarding the 
rights, privileges, and benefits accorded faculty members; 
where University policies differ from those standards, the regu-
lations stated herein, or as subsequently modified by the Uni-
versity, apply. No change shall be made in the University-wide 
promotion and tenure regulations except by vote of the full vot-
ing membership of the University faculty or by direction of the 
Board of Trustees. 

Automatic Tenure 

Under no circumstances will untenured faculty receive 
tenure automatically without following the established proce-
dures for tenure decisions. Tenure must result from a positive 
action of the University, according to its prescribed procedures. 
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Award of Tenure at Time of Appointment 

Tenure at the time of appointment will only be awarded if it 
is in the best interest of the University. Permission to negotiate 
with respect to the award of tenure to the rank of associate 
professors or professors must be secured in advance through 
appropriate channels from the Chancellor’s Office to the Presi-
dent. When permission has been granted to consider the award 
of tenure at the time of appointment, members of the Promo-
tion and Tenure Committee vote on the award of tenure by se-
cret ballot. The tally of the votes and any written comments 
concerning the appointment are forwarded as part of the rec-
ommendation to the Senior Vice Chancellor for Academic Af-
fairs. 

New Appointments 

New faculty members are notified of their tenure status in 
their letters of appointment. They are informed of the tenure 
regulations applicable on the effective date of their appoint-
ments. Any credit for prior teaching experience is awarded by 
the Senior Vice Chancellor of Academic Affairs and is clearly 
stated in the appointment letter. Evidence documenting the 
quality of that experience must be provided for promotion and 
tenure decisions. 

Probationary Period 

Maximum Probationary Period. As outlined in the table be-
low, the maximum probationary period for all full-time faculty 
members appointed at the rank of professor or associate pro-
fessor is continuous service at the rank for six years at USC Up-
state. The maximum probationary period for all full-time facul-
ty members with the rank of assistant professor is continuous 
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service in the rank for seven years at USC Upstate. The maxi-
mum probationary period at any combination of ranks is the 
probationary period of the faculty member’s first tenure track 
appointment at USC Upstate.  

Extension of Probationary Period. For documented reasons 
of a serious health condition (of a faculty member and/or the 
faculty member’s spouse, child, or parent), and for require-
ments of childbirth, adoption, or placement of a foster child, 
faculty members holding a probationary term of appointment 
may request in writing that the maximum probationary period 
be extended, with no resulting change in employment obliga-
tions, in order to provide them additional time to demonstrate 
fully their professional qualifications for tenure. Documenta-
tion may include, for example, a letter from a physician or oth-
er healthcare professional indicating the time period of illness. 

An extension of the probationary period may also be re-
quested with paid or unpaid leave for reasons other than 
health conditions, childbirth, adoption, or placement of a foster 
child, such as active military duty. 

Requests from faculty members to extend their probation-
ary period for tenure are submitted to the faculty member’s 

Rank 
Maximum 

Probationary 
Period 

Decision 
Date 

Professor/librarian  6 years During 5th year 

Associate professor/librarian  6 years During 5th year 

Assistant professor/librarian  7 years During 6th year 
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rating administrator. Requests must be made as soon as possi-
ble, but no later than the first day of classes of the decision 
year. Faculty members are reminded that requests for exten-
sion may be denied, in which case promotion and tenure files 
are required to meet all announced deadlines. 

Requests to extend the probationary period require the 
recommendation of the rating administrator (if applicable), the 
dean, and the Senior Vice Chancellor for Academic Affairs. Each 
administrator has 5 working days in which to make a recom-
mendation. If the five day limit is not met, the faculty member 
may send the request to extend the probationary period to the 
next level with no penalty. The decision of the Senior Vice 
Chancellor is final. If an extension is granted within the first 
four years of tenure track status, the mandatory second or 
fourth year peer review may also be delayed. The request can 
be initiated simultaneously with a request for leave or military 
service; however, it is not necessary to take leave to be eligible 
for an extension of the probationary period for reasons of seri-
ous health condition, childbirth, adoption, or placement of a 
foster child. 

An extension request for reasons of childbirth, adoption, or 
placement of a foster child must be completed within twelve 
months of the birth or placement of the child.  

The maximum probationary period may not be extended 
more than three times. Additionally, a faculty member’s proba-
tionary term of appointment may not exceed ten years. 

In cases where they have been in probationary status for 
more than the typical years for their rank due to an extension, 
faculty members shall be evaluated as if they had been in pro-
bationary status for the normal probationary period, not long-
er. Faculty members within the probationary period who have 
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been given a terminal contract are not eligible to extend the 
probationary period under this policy. 

Final Action in Tenure Decisions 

Final action in any award of tenure requires approval of the 
Board of Trustees. 

Non-renewal of Probationary Appointments 

If, during the first year of a probationary appointment, it is 
deemed in the best interest of the University not to renew the 
appointment, notice of such non-renewal is given in writing by 
March 1 (July 1 for a second semester appointment). If, during 
the second year of a probationary appointment, it is deemed in 
the best interest of the University not to renew the appoint-
ment, notice of such non-renewal is given in writing by Decem-
ber 15 (April 15 for a second semester appointment). 

Thereafter, notice in writing of the non-renewal of any ap-
pointment to which the provisions of this section apply is given 
at least twelve months prior to the date of non-renewal. 

Regulations for Library Faculty 

The tenure regulations established for teaching faculty 
members also apply to library faculty members. The maximum 
probationary period for a library faculty member is seven 
years of service at the rank of assistant librarian or six years of 
service in the case of any higher rank. 

Regulations for Administrators 

No administrator acquires a permanent appointment in an 
administrative office. Relinquishing administrative office does 
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not affect faculty rank or tenure. The tenure status of a member 
of the faculty appointed to an administrative position is not 
affected adversely by such an appointment. Only years during 
which the administrator teaches half time or more count to-
ward the probationary period for tenure or toward years in 
rank for promotion. A non-tenured individual holding an ad-
ministrative position may acquire tenure only in exceptional 
circumstances and only upon recommendation through the 
appropriate channels. 

Notification of All Faculty Members 

By April 15, the Chair of the Promotion and Tenure Com-
mittee informs all faculty members of the dates for submitting 
files. Those considering a request for promotion and/or tenure 
are asked to notify the Chair of the Promotion and Tenure 
Committee by April 30 of the academic year preceding review. 

Candidates in Penultimate Year 

At the end of the spring term of each year, the Senior Vice 
Chancellor for Academic Affairs notifies, in writing, faculty 
members entering their penultimate year. Candidates in their 
penultimate year must submit a promotion and tenure file. 

Definitions of Evaluative Terms 

Excellent. Faculty members considered excellent are those 
that significantly exceed the normal requirements of their posi-
tion. Their level of performance indicates extra thought, time, 
effort, and imagination. They make important contributions to 
the University and its mission. Individual unit criteria provide 
examples of specific performance indicators. 
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Highly Effective. The category of highly effective is reserved 
for faculty members whose performance exceeds the normal 
requirements of their position. The quality of their perfor-
mance makes significant contributions to the University and its 
mission. Individual unit criteria provide examples of specific 
performance indicators. 

Effective. The category of effective is reserved for faculty 
members whose performance meets the requirements of their 
position. Their accomplishments support the mission of the 
University. Individual unit criteria provide examples of specific 
performance indicators. 

Less than Effective. Less than effective is applied to those 
faculty members whose performance fails to meet the re-
quirements of their position. Continued performance at this 
level would clearly impede the mission of the University. Indi-
vidual unit criteria provide examples of specific performance 
indicators. 

 

Tenure Eligibility 

To promote its welfare, the University in general extends 
the opportunity for full-time tenure track faculty members to 
become tenured. Only full-time faculty members holding the 
rank of assistant professor/librarian, associate profes-
sor/librarian, and professor/librarian are eligible for tenure. 
Appointments to all other faculty ranks are on an annual basis 
and service in such appointments is not considered part of a 
probationary period for tenure consideration. 
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Classroom Faculty 

To be eligible for tenure, faculty members must possess a 
record of highly effective performance in teaching and made 
effective contributions to scholarship and creativity as well as 
service. Faculty members are expected to hold the earned ter-
minal degree or other appropriate degree (as in law and cer-
tain of the performing or creative arts) and have successfully 
completed their probationary years at USC Upstate. Individual 
unit criteria provide examples of specific performance indica-
tors. 

To be eligible for the rank of assistant professor, faculty 
members must possess strong potential for academic devel-
opment. Faculty members are expected to hold an earned ter-
minal degree or other appropriate degree (as in law and cer-
tain of the performing or creative arts). Individual unit criteria 
provide examples of specific performance indicators. 

To be eligible for the rank of associate professor, faculty 
members must at a minimum possess a record of highly effec-
tive performance in teaching and made effective contributions 
to scholarship and creativity as well as service. Faculty mem-
bers are normally expected to hold the earned terminal degree 
or other appropriate degree (as in law and certain of the per-
forming or creative arts) and have at least five years of relevant 
experience. Individual unit criteria provide examples of specif-
ic performance indicators. 

To be eligible for the rank of professor, faculty members 
must at a minimum possess a record of excellence in teaching, 
made highly effective contributions to scholarship and creativi-
ty, and made effective contributions to service. Faculty mem-
bers are expected to hold the earned terminal degree or other 
appropriate degree (as in law and certain of the performing or 
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creative arts) and have at least nine years of relevant experi-
ence. Individual unit criteria provide examples of specific per-
formance indicators. 

The normal educational requirements for each rank may be 
waived in cases where individuals (a) have made extraordinary 
contributions in teaching, service, or scholarship and creativity 
or (b) are in disciplines where the earned terminal degree is 
not commonly required for undergraduate teaching. Individual 
unit criteria provide examples of specific performance indica-
tors. 

Library Faculty 

To be eligible for tenure, library faculty members must pos-
sess a record of highly effective performance in librarianship 
and made effective contributions to scholarship and creativity 
as well as service. Library faculty members are expected to 
hold a master’s degree from a program accredited by the Amer-
ican Library Association and to have successfully negotiated 
their probationary years at USC Upstate. Individual unit crite-
ria provide examples of specific performance indicators. 

To be eligible for the rank of assistant librarian, faculty 
members must have a minimum of two years of relevant li-
brary experience and must possess strong potential for devel-
opment. Library faculty members are expected to have an 
earned master’s degree from a program accredited by the 
American Library Association. Individual unit criteria provide 
examples of specific performance indicators. 

To be eligible for the rank of associate librarian, faculty 
members must at a minimum possess a record of highly effec-
tive performance in librarianship and made effective contribu-
tions to scholarship and creativity as well as service. Library 
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faculty members are expected to hold an earned master’s de-
gree from a program accredited by the American Library Asso-
ciation and have a minimum of five years of relevant library 
experience. Individual unit criteria provide examples of specif-
ic performance indicators. 

To be eligible for the rank of librarian, faculty members 
must at a minimum possess a record of excellence in librarian-
ship, made highly effective contributions to scholarship and 
creativity, and made effective contributions in service. Library 
faculty members are expected to hold a master’s degree from a 
program accredited by the American Library Association and 
to have a minimum of nine years of relevant library experience. 
Individual unit criteria provide examples of specific perfor-
mance indicators. 

Library faculty members not meeting these criteria are eli-
gible for the rank of instructor. Additional advanced degrees 
will be looked on favorably for promotion consideration. The 
normal educational requirements for each rank may be waived 
in cases where a person has made an extraordinary contribu-
tion as a librarian. 

 

Statement of Ethical Responsibility 

Candidates may consult colleagues not involved in the re-
view process for advice on promotion and tenure. The Chairs of 
all Peer Review Committees may consult or be consulted by the 
Chair of the Promotion and Tenure Committee. 

All Peer Review and Promotion and Tenure Committee 
members adhere to the following ethical guidelines: 
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1. The proceedings of the Committee are confidential with re-
spect to all materials, all discussions, and all votes. 

2. There shall be no discussion of files among individual Com-
mittee members except during formal Committee meetings. 

3. The Committee shall discuss only material contained in the 
files of the candidates under consideration. 

4. Committee members shall not enter into communication 
with other faculty, including candidates, concerning candi-
dates for promotion and tenure. 

5. No information about candidates, candidate files, committee 
deliberations, or Committee actions will be conveyed using 
email or the Internet. 

6. Committee members shall abstain from participation in cas-
es in which their personal prejudices or personal self-interest 
may unduly affect their judgment. No Committee member 
may participate in the deliberations or vote on the candidacy 
of a spouse or other relative. 

7. The members of the Peer Review and Promotion and Tenure 
Committees must meet formally to deliberate candidate files, 
to ballot, and to write summary recommendations. Commit-
tee members’ votes shall reflect their best judgment of a can-
didate’s qualifications in meeting the stated criteria as pre-
sented in candidates’ files. 

Complaints about possible violations of this code should be 
made to the Chair of the Faculty Welfare Committee. The chair 
of the Faculty Welfare Committee is responsible for reporting 
alleged violations to the Chair or Chair-elect of the Promotion 
and Tenure Committee. The Chair of the Promotion and Tenure 
Committee will consult with the Senior Vice Chancellor for Ac-
ademic Affairs concerning appropriate action for violations of 
the ethics code. 
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File Preparation 

Candidates bear ultimate responsibility for preparation of 
the file on which the decision is based. Copies of the current 
USC Upstate format for promotion and tenure files and the cur-
rent promotion and tenure calendar are available in the office 
of the Senior Vice Chancellor for Academic Affairs and on the 
USC Upstate Website. Detailed procedures for file preparation 
are found in the Faculty Handbook. 


