UNIVERSITY OF SOUTH CAROLINA UPSTATE
Faculty Senate Meeting
AGENDA
October 6, 2017
TIME: 2:15 P.M.
PLACE: Campus Life Center Ballroom

I.

Call to Order
A.

Approval of Minutes
 September 8, 2017 (pp. 2-13)

B.

Administrative Updates

C.

Committee Updates

D.

Old Business

II.

New Business
A.
Program, Curriculum, Catalog, and Course Changes
1. NSE
a. Change in Curriculum or Program
(1) Chemistry Minor (pp. 14-17)
2. SOE
a. Change in Catalog
(1) Graduation with Honors (pp. 18-19)

III.

Announcements

IV.

Adjournment
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UNIVERSITY OF SOUTH CAROLINA UPSTATE
Faculty Senate Meeting
MINUTES
September 8, 2017
TIME: 2:15 P.M.
PLACE: Campus Life Center Ballroom

Officers Present: Dr. Holly Pae (SOE), Faculty Chair; Dr. Lizabeth Zack (SCW),
Faculty-Chair Elect; Dr. Rebecca Mueller (SOE), Recording Secretary
Members Present: Dr. Chunyu Ai (MCS), Dr. Darlene Amendolair (SON), Dr. Warren
Bareiss (FACS), Dr. Gary Bradley (SOE), Lola Bradley (LIB), Dr. James Bunde (PSY),
Dr. David Coberly (LLC), Dr. Richard Combes (HPPA), Tamara Cook (SON),
Dr. Jim Griffis (HPPA), Dr. Dawn Henderson (SON), Dr. Sarah Hunt-Barron (SOE),
Dr. Felicia Jenkins (SON), Dr. Cassandra Jones (LLC), Dr. Jim Kamla (SOE),
Dr. Toshua Kennedy (SON), Dr. Colleen Kilgore (SON), Dr. Rick Krueger (NSE),
Dr. Deshia Leonhirth (INFO), Allison Ludwig (FACS), Dr. Anselm Omoike (NSE),
Dr. Nicole Richardson (HPPA), Dr. Susan Ruppel (PSY), Dr. Mary Sarver (SCW),
Dr. Amanda Schwartz (MCS), Dr. Monika Shehi (LLC), Dr. Kimberly Shorter (NSE),
Dr. Carolina Webber (FACS)
Ex-Offcio: Dr. Brendan Kelly, Chancellor; Dr. Clif Flynn, Provost and Senior Vice
Chancellor for Academic Affairs; Mary-David Fox, Registrar
Visitors: Dr. Chris Bender (NSE), Dr. June Carter (LLC), Dr. Peter Caster (LLC),
Dr. Bridget Doyle (NSE), Julio Freire (Athletic Director), Dr. Katharine Gibb (Dean,
Mary Black School of Nursing), Dr. Kela Goodman (SOE), Dr. Samantha Hauptman
(SCW), Dr. Stefanie Keen (PSY), Dr. Marilyn Izzard (SOE), Dr. Lisa Johnson (SCW),
Dr. Celena Kusch (LLC), Dr. Carol Loar (HPPA), Dr. Yancy McDougal (IDS), Lee
Neibert (FACS), Dr. Calvin Odhiambo (SCW), Dr. Matthew Placek (HPPA), Laura
Puckett-Boler (Vice Chancellor for Student Affairs and Dean of Students), Dr. Kim
Purdy (Dean, University College), Dr. Trevor Rubenzer (HPPA), Dr. Joshua Ruppel
(NSE), Dr. Dirk Schlingmann (Dean, College of Arts and Sciences), Dr. Jon Storm
(NSE), Dr. Nur Tanyel (SOE)
Absent: Dr. Bradley Baumgarner (NSE), Dr. Stacy Burr (SOE), Gabby Drake (LLC),
Dr. Kate Frear (JCBE), Dr. Muhammad Hameed (MCS), Dr. Laura Jennings (SCW),
Kevin Shehan (LIB), Dr. Kyle Turner (JCBE), Dr. Julie Wade (JCBE)

2

I.

Call to Order
 The meeting was called to order at 2:15 p.m.
A.

Approval of Minutes
 Dr. Holly Pae (SOE) reiterated that anyone who needs help locating the
P-Drive or Faculty Senate materials should contact her.
 April 21, 2017
− Motion made by Dr. Jim Griffis (HPPA), seconded, and approved
unanimously as distributed.
 Dr. Pae thanked the faculty for the opportunity to serve as their chair. She
thanked Dr. Calvin Odhiambo (SCW) for his service last year as recording
secretary and thanked Dr. Rebecca Mueller (SOE) for serving as recording
secretary this year and Dr. Lizabeth Zack (SCW) for serving as the incoming
faculty chair. Dr. Pae described their summer efforts, including numerous
meetings with Chancellor Kelly and Senior Vice Chancellor Flynn. In
reviewing her continued efforts to improve communication across campus,
Dr. Pae acknowledged that a report brought forth by Dr. Celena Kusch (LLC)
that examined delivery of online and distance education efforts resulted in the
formation of an advisory board, chaired by Dr. David McCurry, looking at
issues of distance education. This year, Dr. Pae hopes to improve the
effectiveness and efficiency of how changes are made to the academic catalog,
spurred, in part, by concerns with record-keeping and how materials move
about the University. This summer, Dr. Pae and Dr. Zack have worked with
Ann Merryman (LIB), who serves as archivist, to locate several missing
documents. Dr. Pae is also working to make sure past documents are
accessible through the website. She encouraged faculty to share additional
concerns with the website with her. Dr. Pae would also like to continue
working across the system. She acknowledged the Vice Chancellor for
Information Technology and Services for nominating her to the system-wide
IT Committee and described a recent meeting of a committee tasked with
cataloging the systems that exist across the campuses and moving forward
with sharing these technologies. She’ll provide additional information in the
future. Dr. Pae concluded by emphasizing her desire to strengthen effective
communications among administration, faculty, and various committees.

B.

Administrative Updates
 Dr. Clif Flynn, Provost and Senior Vice Chancellor for Academic Affairs
(remarks are attached in their entirety)
− Announced that the position of Vice Provost and Associate Vice
Chancellor for Academic Affairs is posted on the website. Dr. Katharine
Gibb (Dean, Mary Black School of Nursing) is chairing the search
committee, whose members include Dr. Jim O’Connor (JCBE), Dr. Stacy
Burr (SOE), Dr. Dave Damrel (HPPA), Dr. Cassandra Jones (LLC),
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Dr. Tyrone Toland (INFO), and Susannah Waldrop (Director of Student
Success Center).
− Announced the formation of the Expanded Provost’s Council, which is
comprised of deans, associate and assistant deans, chairs, and directors.
This council will meet twice a semester to ensure communication of
important initiatives and work together to improve student success.
− Explained that Dr. Warren Carson and his team have been working on the
5-year Interim Report for SACSCOC, which is due in March 2018. That
report includes our QEP, the Student Technology Enrichment Program
(STEP-UP). He emphasized the success of that program as evidenced by
faculty participation in trainings and symposia. He specifically recognized
Cindy Jennings’ work and the recent recognition of our QEP as an
exemplary digital literacy building project by the New Media Consortium.
− Dr. Flynn took questions.
 Dr. Carol Loar (HPPA) asked when the second round of faculty
searches would be approved.
o Dr. Flynn responded that the next round could be approved as early
as next week.
Dr. Brendan Kelly, Chancellor
− Announced that strategic planning starts in two weeks, which will include
visits with a number of internal and external stakeholders. Dr. Kathleen
Brady will lead that process, after which a task force will be formed to
continue developing the plan.
− Announced efforts to improve signage around campus. The first phase
includes replacing signage along roadways, relocating signage along
interior walkways, and a welcome sign to mark the entrance to the
University. The goal of a second phase is to elevate the look and feel of
the University through more professional, elevated signage on buildings
and making the campus more user-friendly so people know where to go
and how to get there.
− Shared that enrollment is up in terms of first year students, transfer
students, credit hours, Palmetto College, and online programs. Official
numbers are not available until October, but he wanted to share that
positive news.
− Updated progress on the search for a Chief Diversity Officer. Skype
interviews are underway and he anticipates that on-campus interviews will
occur in the coming weeks. Each interview will include an open-campus
forum and opportunities to provide feedback on candidates.
− Followed-up on the concern he shared during the August General Faculty
Meeting about use of the early alert system and Dr. Yancy McDougal’s
(IDS) concern about the late drop date. Since then, he has decided to form
a working group to look at the interconnectedness of different pieces (e.g.,
other retention efforts, state and federal law) before moving forward with
this issue.
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− Thanked Dr. Pae and Dr. Zack for their productive summer meetings and
emphasized the value of those and similar conversations (e.g., monthly
meeting with President of Student Government).
− Dr. Kelly took questions.
 Dr. McDougal (IDS) asked if the institution was satisfied with the
degree to which emergency personnel can navigate the campus, citing
two instances when ambulances had to stop for directions.
o Dr. Kelly responded that he is not satisfied. One solution is to
bring in an outside company to increase the number of geo posts
on campus. Improved signage will also assist in these efforts.
o On a related note, Dr. Kelly shared that USC Upstate is the #2
FEMA relocation site in Spartanburg County, meaning that if the
first relocation facility exceeds capacity that the Hodge Center
would be transformed into a relocation facility. He also explained
that the activation of the National Guard means that building
becomes a federal facility, which can disrupt normal routines. He
has a meeting later in the afternoon with South Carolina
Emergency Management for the latest information about Hurricane
Irma.
 Dr. McDougal shared concerns about a recent visit by Governor
McMaster to the Upstate, during which he acknowledged the work of
community colleges and R1 institutions but did not mention USC
Upstate. She concluded that we have a visibility problem if the
governor does not mention the institution when he is in the region.
o Dr. Kelly concurred and said this was a common problem with all
comprehensive universities in the state. He said much of our
visibility strategy is about influencing the public conversation to
one about the diversification of higher education products. He is
currently working to build those relationships and to educate them
on the unique and substantial contribution of comprehensive
universities in the state.
 Dr. Susan Ruppel (PSY) asked if the signage efforts would include
parking designations because many students have questions about
where they can and cannot park.
o Dr. Kelly responded that is not currently in the plan but that he will
follow up with Klay Peterson and Fred Scott.
 Dr. Carolina Webber (LLC) shared her observation during a recent
Deferred Action for Childhood Arrivals (DACA) vigil of a significant
presence by Furman University and lack of presence by USC Upstate.
She asked what position USC Upstate is going to take on the DACA
issue and how we’re going to protect our students.
o Dr. Kelly responded that there is a difference between private and
public institutions when responding to such political issues, but
that our position as a university is that the recent decision on
DACA is a terrible policy because it pulls the rug out from under
many talented people who deserve the opportunity to live and
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work here. He has been in touch with South Carolina’s federal
legislative offices and has been assured by both senate offices that
they will push a legislative solution within the next six months.
Additionally, the USC System is identifying how many students
are impacted and their specific needs so we can identify what
needs we can and have to meet as a university, acknowledging we
must work within the context of state dollars.
 Dr. Webber asked if there will be a place where students can get
information about DACA, both recipients and the general study body.
For example, DACA recipients must renew every two years, but even
if their authorization does not expire until March, they only have until
October to renew.
o Dr. Kelly explained that he has spoken with other chancellors
within the USC system and Dr. Pastides about this issue and they
are trying to develop a collective response. The USC system uses a
centralized General Counsel Office, which means they have to
arrive at common conclusions. He will raise the information issue
and see what can be done to address it.
Laura Puckett-Boler, Vice Chancellor for Student Affairs and Dean of
Students
− Provided an update on the Chief Diversity Officer search. The search
committee is conducting two days of Skype interviews and hopes to make
decisions about campus visits soon. She believes they have a strong pool
and that faculty will be impressed with the candidates.
− The University’s Behavioral Intervention Team has been
renamed/rebranded to Campus Assessment Referral and Evaluation Team
(CARE Team) because the former name insinuated that someone was in
trouble when the team is actually a group that tries to identify students in
crisis (e.g., financial, emotional). This reflects a national trend. The team
meets every Monday and reviews referrals, disciplinary actions, etc.
because the team is aware of the intersections among various offices when
students are in crisis. Informational materials were available for the
faculty.
− Reviewed and made available the See Something, Say Something, Do
Something document, which references campus services that can be
accessed when sensing indicators of distress in students. The document
includes a Title IX primer.
− Shared an additional campaign around civility and care called “What
would Sparty do?” It provides different scenarios that students might
encounter (e.g., bullying, bystander intervention). The office hopes this
will encourage students to partner with the University on R U OK reports.
They are posted around campus and similar graphics will be distributed
weekly via social media leading up to Civility Week. This is another effort
to help students think about how they can help us help each other.
− Shared a recent visit with Dr. Mary Anne Fitzpatrick, who was visiting the
USC Upstate Pantry. USC Upstate was the first state institution to have a
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pantry on campus, and the system is now considering extending the
service across the system and pursuing opportunities for grants and
additional funding. She thanked the faculty for supporting the Pantry
because it would not function without campus support. She explained that
the Pantry operates in a way that maintains students’ dignity and to never
be hesitant to walk students over who need assistance.
− Explained an effort to update absence notification in collaboration with
Mary Bucher, Director of Health Services. They have noticed a growing
trend of students coming to Health Services after faculty have told
students they need documentation for absences, even though the student
had not actually visited the Health Services office. They are looking at
medical notification models from other institutions and will return in the
future with additional information. Any notifications received going
forward will only be for students who were in the care of Health Services.
In terms of class absences, those notifications will only address if a
student is contagious or had to go to the hospital.
− Ms. Puckett-Boler took questions.
 Dr. Trevor Rubenzer (HPPA) asked about potential federal changes to
Title IX and expressed his concern that the campus not become an
environment in which students are dissuaded from saying/doing
something.
o Ms. Puckett-Boler responded they have asked candidates for Chief
Diversity Officer about this issue. She explained that since this
decision is so recent they are still working through their response
but agreed that the campus does not want to prevent students from
coming forward. They will also work with General Counsel
because it is a system-wide issue. She will provide more
information in the future.
o Dr. Kelly responded that USC Upstate’s policies can be different
than federal policies as long as the University is above the law not
below the law. He emphasized that the leadership team would
desire to go in an ‘above the law’ direction.
C.

Committee Updates
Academic Affairs
1.
 Dr. Chris Bender (NSE) explained that the committee is primarily
concerned with the Course Catalog (e.g., program changes). The
committee also reviews grade change requests (+/- 1 point).
2.
Academic, Budget, & Facilities Planning
 Dr. Nur Tanyel (SOE) directed faculty to page 25 of the Faculty Manual
for a description of the committee. They will meet the first Tuesday of
every month. A goal this year is to evaluate the possibility of academic
program expansion based on the University’s strengths and community
needs. The committee will collaborate with the Community Engagement
Office. A first step is to review information from the Bureau of Labor
Statistics about areas with the highest rates of growth nationwide and
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3.

4.

cross-reference that with South Carolina data. The committee will also
review academic programs in South Carolina and their enrollment.
Assessment
 Dr. Matthew Placek (HPPA) is hopeful that all programs will submit
their assessment reports on time, especially with SACSCOC
approaching. October 1st is the deadline. The committee is holding a
training session for those responsible for submitting reports on Tuesday,
September 12th at 2:00 p.m. in Media 138.
Faculty Excellence
 Dr. Calvin Odhiambo (SCW) projected the names of committee
members and reviewed the committee’s functions.
− TAPS: The guidelines are available on the website. The committee
has adjusted TAPS limits because of the increased cost of attending
conferences. The committee has decided to increase TAPS limits to
$2250 for domestic travel and $2750 for international travel. In the
past, the committee has reduced limits mid-year to stretch funds, but
that will not occur this year. He thanked Dr. Flynn for approving
these increases. These limits will be backdated to July 1, so faculty
whose grants were previously approved at lower limits can access
the additional amounts. He is optimistic that funding will not run out,
which has only happened once in the past seven years. He
emphasized the guideline that receipts must be submitted within 30
days of the end of the project will be strictly enforced.
− Sabbatical Reviews: He projected the application deadlines, which
are available on the website. He also reviewed a potential addition to
the guidelines that will explicitly state the frequency with which
faculty can apply for sabbatical leave. There is currently no specific
language in the Faculty Manual but language was located on USC
Columbia’s website, so the committee will move forward with a
proposed change to the Faculty Manual at a later date.
− Service and Scholarly and/or Creativity Award: He projected the
application deadlines, which are available on the website. He shared
a proposed change to the guidelines, which currently reads “a
candidate for the award must teach six or more credit hours or be a
full-time librarian during the semester prior to the semester the
award is given and must be a tenured or tenure-track member of the
faculty.” Some committee members were concerned this language
may inadvertently exclude people who are engaged in productive
activities but are fulfilling administrative duties. They did not
believe it was fair to punish people for doing additional work.
Therefore, the committee proposes to change the wording to “a
candidate for the award must be a full-time tenured or tenure-track
member of the faculty.” He asked faculty with questions or
suggestions to contact their unit representative.
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5.

6.

7.

Faculty Welfare
 Dr. Peter Caster (LLC) explained that the primary tasks of the
committee include soliciting a member from each unit to serve on the
grievance pool and share salary information. He explained that the
committee is not designed to meet the challenges of particular faculty
members but challenges facing the faculty as a whole; however, he
emphasized the importance of faculty knowing that they have recourse if
they face individual challenges and directed our attention to the official
grievance procedure outlined on p. 27-28 and the chapter dedicated to
Grievance Procedures in the Faculty Manual.
General Education
 Dr. Bridgette Doyle (NSE) explained that the committee’s primary
responsibilities include managing and assessing courses offered under
the general education program and curriculum, reviewing proposed
general education courses to make sure they meet established goals,
reviewing all general education curriculum to make sure what is listed
reflects what is offered, and working with Dr. Sam Cooper in the Office
of Institutional Effectiveness to review assessments to see if general
education curriculum are meeting stated goals. She explained that
anyone looking to propose new general education courses or revise
existing courses can find the paperwork on the website. This year, the
committee will discuss potential changes to general education course
assessments because (a) some current standardized tests are no longer
produced and (b) the trend among many schools of moving away from
standardized tests to alternative methods (e.g., portfolios).
Promotion & Tenure
 Dr. Jon Storm (NSE) explained recent reorganization of the classroom
faculty forms designed to increase clarity (e.g., now reads ‘grants
submitted’). He acknowledged that the website needs some
reorganization, which is forthcoming. This year, he hopes the committee
can put together a pdf template for the summary tables that will provide
comment boxes that explain each category heading. The aim is to make
sure units count things uniformly and to decrease confusion. The
committee is also working on moving to a partially digital P&T file. He
explained that the USC Columbia campus has done so for eight years
and the USC Beaufort campus has done so for two years. Those
campuses use Blackboard, but the committee is investigating a variety of
options (e.g., SharePoint). Faculty would still submit a hard-copy
summary file, but faculty would be able to submit documentation files
digitally.
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8.

9.




D.

II.

− Dr. Deshia Leonhirth (INFO) asked when the move to digital would
occur.
 Dr. Storm responded that he hopes some faculty will volunteer to
be ‘guinea pigs’ in Fall 2018 but hopes to have the option
available to interested faculty no later than Fall 2019.
Student Services
 Dr. Joshua Ruppel (NSE) explained that the primary charge of the
committee is to decide admission and suspension appeals, of which there
are typically 300-500 per year. The committee also reviews admissions
policies and this year they will specifically look at admissions policies
for international students.
Graduate
 Dr. Kela Goodman (SOE) explained that the charge of the committee is
to review and approve/reject new graduate programs, as outlined on
page 29 of the Faculty Manual. The committee plans to meet the third
week of each month. Their first meeting is scheduled for September 19.
She asked that faculty considering new programs submit paperwork
promptly because committee members need the information at least 10
days prior to their scheduled meetings.
Dr. Pae thanked all the chairs in advance for their great work.
Dr. Flynn announced that committees will receive the designees of ex-officio
members in the coming days.

Old Business
 There was no old business.

New Business
A.
Proposals
1.
Faculty Manual Changes
a. Chapter 2 – Academic Affairs Committee
 Dr. Pae proposed a change to Chapter 2 of the Faculty Manual
dealing specifically with who reviews course change requests (see
September 8th Agenda to review the Change in Faculty Manual
form).
 Dr. Pae explained that several years ago they decided that the
Academic Affairs Committee would only review program changes
while the individual units would review coursework changes. This
has caused a number of issues as the changes make their way
through faculty governance and she believes the University would
benefit from having another body with cross-campus representation
review the proposed changes before they come to Faculty Senate.
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Dr. Pae took questions.
− Dr. Darlene Amendolair (SON) asked for a definition of
‘coursework.’ For example, would that include changes to course
format (e.g., moving it online)?
 Dr. Pae responded the changes that would be reviewed
include changes to course descriptions (e.g., credit hours, corequisites) and requests for new courses. Course format
would not be included.
 Dr. Griffis (HPPA) made a motion to approve the change to Chapter
2 of the Faculty Manual and the description of the Academic Affairs
Committee to strike verbiage about units approving their own
coursework and instead add “and coursework” into the description of
the committee’s responsibilities. Seconded. The motion was
approved unanimously.
b. Updated Change in Catalog Course Listing and New Course Request
forms (see September 8th Agenda to review the reviewed course change
forms)
 Dr. Pae introduced revised forms that reflect the change that the
Academic Affairs Committee will review course change requests.
 Dr. Pae took questions.
− Dr. David Coberly (LLC) requested that the forms’ titles be
revised to reflect additional symmetry.
 Dr. Pae explained that these forms no longer require a
signature from Dr. David McCurry’s office, meaning changes
in delivery method do not need approval.
 Dr. Coberly (LLC) made a motion to approve the changes to the
course change forms. Seconded. The motion was approved
unanimously.
c. Chapter 8 – Grievance Procedures (see September 8th Agenda to review
the changes to Chapter 8 of the Faculty Manual)
 Dr. Pae said that after the publication of the new Faculty Manual it
was brought to her attention that some approved changes were not
reflected in the updated manual, specifically Chapter 8, Faculty
Grievances.
 Dr. Richard Combes (HPPA) made a motion to approve the changes
to Chapter 8 of the Faculty Manual. Seconded. The motion was
approved unanimously.
d. Dr. Pae explained that she hopes to send any changes to the Faculty
Manual to Columbia by the end of the year.
III.

Announcements
 Dr. Flynn asked if changes to the Honors Program should have been addressed under
Old Business.
− Dr. Pae explained that the proposed change to Graduating with Honors is
currently moving forward through the Academic Affairs Committee and will
come to Faculty Senate soon after.
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IV.

Adjournment
 Dr. Griffis (HPPA) made a motion to adjourn. Seconded. The motion was approved
unanimously.
 The meeting was adjourned at 3:30 p.m.
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Dr. Clif Flynn - Comments for Faculty Senate, September 8, 2018
As many of you know, Warren Carson is retiring in December. His position is now posted
on our website as Vice Provost and Associate Vice Chancellor for Academic Affairs. The
search committee will be chaired by Katharine Gibb, and the members of that committee
are Jim O’Connor, Stacy Burr, Dave Damrel, Cassandra Jones, Tyrone Toland, and Susannah
Waldrop.
In an effort to improve communication and foster collaboration, I have formed the
Expanded Provost’s Council, which is comprised of deans, associate and assistant deans,
chairs and directors. We will meet twice a semester - in September and in November –
to make sure the academic leaders in all of the schools and colleges are aware of important
initiatives happening throughout the university and to work together to resolve problems
or improve processes that affect the academic enterprise and that contribute to student
success.
Since July, Dr. Carson and his team have been working on our 5-year Interim Report for
SACSCOC which is due in March of 2018. Part of that report includes our QEP which is
STEP-UP – Student Technology Enrichment Program. That program includes three main
areas of focus:
 Faculty Development
 Development of Technology Intensive Courses
 Creating a Technology Fluent Campus
By just about any measure, our QEP has been a huge success. Fifty-eight faculty members
(22%) from every academic unit participated in our 5 week faculty development training.
Sixty-seven unique courses in 205 sections were offered, impacting 3,781 students. And
five symposia were conducted that included 153 sessions and over 550 attendees. I want to
take this opportunity to publicly thank Cindy Jennings for heading this crucial effort, as
well as all faculty who participated in the program. As evidence of the value of our QEP, it
was recently listed among the Exemplary digital literacy building projects in a report just
out from the New Media Consortium. Congratulations to Cindy Jennings and her team, and
all the faculty who have participated in our faculty development institute.
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