UNIVERSITY OF SOUTH CAROLINA UPSTATE
Faculty Senate Meeting
AGENDA
September 7, 2018
TIME: 2:45 P.M.
PLACE: Campus Life Center Ballroom

I.

II.

III.
IV.

Call to Order
A.

Approval of Minutes
 April 13, 2018 (pp. 2-14)

B.

Administrative Updates

C.

Committee Updates
 Academic Affairs
 Academic, Budget, & Facilities Planning
 Assessment
 Faculty Excellence
 Faculty Welfare
 General Education
 Promotion & Tenure
 Student Services
 Graduate

D.

Old Business

New Business
A.
Program, Curriculum, Catalog, and Course Changes
1. LLC
a. Change in Curriculum or Program
(1) ENGL U208 (pp. 15-17)
B.
General Education Competency Alignment Form
1. NSE
(1) CHEM U109 and CHEM U109L (pp. 18-19)
C.
Faculty Manual Update
Announcements
Adjournment
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UNIVERSITY OF SOUTH CAROLINA UPSTATE
Faculty Senate Meeting
MINUTES
April 13, 2018
TIME: 2:15 P.M.
PLACE: J. M. Smith Boardroom
Officers Present: Dr. Holly Pae (SOE), Faculty Chair; Dr. Rebecca Mueller (SOE), Recording
Secretary
Members Present: Dr. Bradley Baumgarner (NSE), Lola Bradley (LIB), Dr. James Bunde
(PSY), Dr. Stacy Burr (SOE), Dr. Deborah Charnley (SON), Dr. Richard Combes (HPPA), Dr.
Jim Griffis (HPPA), Dr. Muhammad Hameed (MCS), Dr. Dawn Henderson (SON), Dr. Sarah
Hunt-Barron (SOE), Dr. Colleen Kilgore (SON), Dr. Rick Krueger (NSE), Dr. Deshia
Leonhirth (INFO), Allison Ludwig (FACS), Dr. Nicole Richardson (HPPA), Dr. Susan Ruppel
(PSY), Dr. Mary Sarver (SCW), Amanda Schwartz (MCS), Kevin Shehan (LIB), Dr. Monika
Shehi (LLC), Dr. Kimberly Shorter (NSE), Dr. Julie Wade (JCBE)
Ex-Officio: Dr. Brendan Kelly, Chancellor; Dr. Clif Flynn, Provost and Senior Vice
Chancellor
Visitors: Dr. Chris Bender (NSE), Dr. Jeannie Chapman (NSE), Dr. Mohamed Djerdjouri
(Dean of Johnson College of Business and Economics), Dr. Bridget Doyle (NSE), Dr.
Katharine Gibb (Dean of Mary Black School of Nursing), Dr. Tina Hertzberg (SOE), Cindy
Jennings, Dr. Emily Kofoed (FACS), Dr. Celena Kusch (LLC), Dr. Yancy McDougal (IDS),
Dr. Kim Purdy (Dean of University College), Dr. Laura Reynolds (Dean of School of
Education), Dr. Jon Storm (NSE), Dr. Tyrone Toland (INFO)
Absent: Chunyu Ai (MCS), Dr. Warren Bareiss (FACS), Dr. Gary Bradley (SOE), Dr. David
Coberly (LLC), Tamara Cook (SON), Dr. Dana Davis (SON), Gabby Drake (LLC), Dr. Elise
Harvey (JCBE), Dr. Laura Jennings (SCW), Dr. Cassandra Jones (LLC), Dr. Jim Kamla
(SOE), Dr. Toshua Kennedy (SON), Dr. Anselm Omoike (NSE), Dr. Kyle Turner (JCBE), Dr.
Carolina Webber (FACS), Dr. Lizabeth Zack (SCW)
I.

Call to Order

Dr. Holly Pae (SOE) called the meeting to order at 2:15pm.


Approval of Minutes
 The minutes for the March 23, 2018 Faculty Senate meeting were approved
as distributed. Motion by Dr. Jim Griffis (HPPA); second by Dr. Dawn
Henderson (SON).



Administrative Updates
 Dr. Brendan Kelly - Chancellor
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Announced that new renderings of the Library renovation that
better reflect the finished product have been provided by the
architects and will be displayed on screens around campus. Those
images will be updated if/as the design evolves. Explained that
the original timeline was to complete much of the renovation
during the summer; however, recent changes in federal trade
policy have disrupted the supply chain, meaning new high density
shelving will not be available/installed until the fall.
Acknowledged the inconvenience of this unexpected delay.
Explained that some flooring and furniture will be installed in
summer, with the remaining renovation completed after the
shelving installation, and the project fully completed by Fall
2019.
Addressed a flyer recently produced/distributed by a student
whose car was involved in a hit and run accident in the Library
parking lot and who assumed that because there was no camera
footage of the incident that there are no security measures taken
on campus. Explained the Chief of Policy and Dean of Students
have met with the student. Emphasized the variety of security
procedures in place and the increase in security measures over the
past year (e.g., card-swiping to access buildings).
Announced that budget legislation that recently passed through
the state Senate and is now in conference committee includes $3.5
million for renovating the Smith Science Building. Announced
that the budget also currently includes $397,000 in new recurring
funds (similar to the amount designated for other institutions) and
a small amount related to maintenance costs. Emphasized that he
is cautiously optimistic, as changes could still be made in the late
stages of the budget process.
Informed Faculty that various stakeholders are discussing
revisions to the Commencement ceremony with the goal of
making the event more focused on the student experience, more
refined, and more efficient.
Welcomed questions from Faculty.
• Dr. Rick Krueger (NSE) asked why there are not
cameras in the Library parking lot.
• Dr. Kelly responded that the lack of cameras in
that area is partially a budget issue. The
University has many cameras, but they tend to
be located in access points. The University
must prioritize its spending on security
measures and begins with measures that make
the most difference (e.g., fixing buildings the
lock-down revealed could not be remotely
locked by the police department). He has
requested a list of where cameras are located
and is reviewing the list with the Chief of
Police to determine the cost of addressing
areas of concern as well as determine a
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“security agenda” (e.g., providing better
lighting in the quad). Anticipates it would take
three years to implement all desired measures,
but the University will do the most important
first.
• Dr. Celena Kusch (LLC) asked if there had been
discussion of Commencement parking. She also
mentioned how the lack of signage in previous years
created significant confusion regarding who should [not]
take certain exits.
• Dr. Kelly responded the University is looking
to gain access to adjacent acreage flattened for
the Spartan Race, from which shuttles would
run. Announced that a Faculty Reception will
occur in the Library in advance of
Commencement to provide time/space for
Faculty to eat and commune in hopes more
stay on campus to avoid traffic. Also plan to
reserve parking for Faculty behind the Library,
though acknowledged getting there may be
difficult so may issue some type of
identification that would allow Faculty who
must leave and return (e.g., pick-up children
after school) to bypass some traffic issues.
Explained that law enforcement deems
Commencement a traffic emergency, so any
decisions must be made in collaboration with
them. He will bring up the signage issue in
future planning meetings.
• Dr. Mohamed Djerdjouri (JCBE) encouraged Dr. Kelly
to include The George in any security review.
• Dr. Kelly shared that the parking garage next
to The George has experienced vandalism and
a stolen vehicle. Explained the University does
not own that parking garage and campus
security does not have a constant presence
there; however, they have discussed these
concerns with Spartanburg City Police and
monitoring has increased.
• Announced that although a Faculty reception was originally
scheduled for the final Faculty Senate meeting, that reception will
now be held on May 4th after the General Faculty Meeting to
maximize participation.
Dr. Clif Flynn - Provost and Senior Vice Chancellor (remarks attached
in full)
• Announced that the three new proposals (M.Ed. in Teaching and
Learning, M.S. in Business Analytics, and B.A. in Chemistry)
currently under review by the Commission on Higher Education
(CHE) have been approved by the Advisory Committee on
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Academic Affairs and will be reviewed by the Board of Trustees
on April 20th. The next, and most important, step is review by the
Committee on Academic Affairs and Licensing on May 15th,
which will hopefully be followed by approval by the full CHE in
June.
• Announced that Dr. Pam Steinke, the new Vice Provost and
Associate Vice Chancellor for Academic Affairs, begins Monday.
• Announced that the position of Associate Vice Chancellor for
Information Technology and Data Services and Chief Information
Officer was recently posted. Thanked Dr. Pae (SOE) for chairing
the search committee.
• Announced that the Faculty Salary Advisory Committee, chaired
by Dr. Jim O’Conner (JCBE), has examined the issue of posttenure review as a vehicle for permanent increases in base salary
and has submitted a proposed “performance at rank pay increase”
policy and accompanying recommendations (both attached in
full). Plans to study these recommendations seriously and work
with Faculty leadership on the best way to develop these
recommendations into policy.
• Congratulated Dr. Dave Damrel (HPPA) on being awarded his
second Fulbright Scholar grant to teach/study in Sri Lanka.
• Announced that Magellan Scholars were recently awarded to five
USC Upstate students in connection with three Faculty: Dr.
Kimberly Shorter (NSE), Dr. Josh Ruppel (NSE), and Dr. David
Marlow (LLC).
• Restated the plan to host a Commencement Faculty reception in
the Library beginning at 4:30. Shared an initiative to offset the
cost of renting regalia from the Book Store, for which Academic
Affairs will pay 50% of the $75. Interested Faculty should contact
Jerry Carroll or Nancy Callicott.
• Welcomed questions from Faculty
• Dr. Griffis (HPPA) asked if Faculty would still process
in at Graduation.
• Dr. Flynn responded yes, but Faculty will
leave from the Library.
Committee Updates
 Access Committee (handout distributed to Faculty attached)
• Dr. Tina Hertzberg (SOE) explained the committee has worked to
broaden its mission and scope of work over the past year, which
includes expanding its membership (e.g., Human Resources,
Facilities) to better address accessibility across campus.
Determined the Committee had done a good job increasing
awareness of its existence among Faculty but not Staff, so has
since attended a Staff Council meeting to share information.
Announced that beginning next month, any new hire will be
provided information about accessibility, likely through a
professional leaflet that’s currently under development with
University Marketing and Communications. Reminded Faculty of
past sponsored trainings with Tom Tobin and online/face-to-face
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“Teaching with Accessibility in Mind” courses, which will be
offered again in the near future. Currently assessing units’
progress in the course review process and will discuss how that
process can be improved. Celebrated the acquisition of
TechSmith Relay as a campus-wide captioning tool and explained
that additional training on that tool will be offered.
Promotion and Tenure Committee
• Dr. Jon Storm (NSE) updated Faculty on a proposal to transition
P&T files to an electronic format. Explained that first examined
processes at other schools in the system, including Columbia
(digital for six years) and Beaufort (digital for two years). Those
institutions use Blackboard, but in discussion with ITS, decided
that a shared network drive was a better option. Faculty would
receive a unique shared network drive, which would include
folders for documentation in each area (SOPs, Teaching, Service,
Scholarship/Creative Works). Documentation for each area would
be merged into a single PDF and bookmarked, making it easy to
navigate and reorganize. Access to the file would be aligned with
the P&T calendar, meaning during the designated window of
time, reviewers could access the shared network folder, “checkout” and review the file, and leave comments. Candidates could
then access these annotated files, make changes, and resubmit a
clean file. The documentation would be organized similarly to the
paper file (e.g., by course in reverse chronological order). The
summary binder would remain in its current paper form. He will
beta test this process with his own promotion file in the 20182019 academic year, after which issues would be addressed. In
Fall 2019, Faculty could choose to use the paper or digital format,
with a full-digital process implemented thereafter. A series of
short videos would be created to support Faculty through
particular tasks (e.g., merging files through ADOBE DC,
bookmarking files). Emphasized that ITS can restrict who has
access, when they have access, and the type of access (e.g., read
only) based on the P&T calendar.
• Note that Dr. Storm (NSE) demonstrated these tools with Faculty,
which cannot be fully captured in the audio file or written minutes
• Dr. Susan Ruppel (PSYC) asked if this same system
would be used for the annual review instead of the
current Sharepoint system.
• Dr. Storm (NSE) responded there would be
advantage in aligning the two systems.
• Dr. Stacy Burr (SOE) asked if the file size would be
limited, as digitizing might be encourage Faculty to
include even more documentation. Dr. Sarah HuntBarron (SOE) and Dr. Tyrone Toland (INFO) agreed
that limits or bench-marking may be appropriate.
• Dr. Storm (NSE) responded that reviewers still
desire that Faculty be judicious in their
inclusions. Guidelines as well as an example of
a well-organized and documented file would
be provided.
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II.

Dr. Muhammad Hameed (MCS) asked if printing can be
restricted so the goal of saving paper is not mute.
• Dr. Storm (NSE) was unsure, but Dr. Kelly
believed this was a possibility.
Amanda Schwartz (MCS) asked about restricting one’s
ability to copy the files.
• Dr. Storm (NSE) responded that select people
would have access and that this is likely a
matter of professional etiquette, though he will
inquire if such limitations are possible. He also
noted that when someone with permission to
check-out the document does so, that action
would log a name/time stamp.
• Several faculty concurred that this is
a big enough concern that it deserves
further investigation.

Old Business
 There was no old business.

New Business
A.

B.

General Education Competency Alignment
1. Informatics
a. INFO 101
• Dr. Briget Doyle (NSE) briefly explained the proposed
change.
• The change was approved.
Proposals
− Faculty Manual
 Chapter 2 Academic Affairs Committee
• Dr. Pae (SOE) explained that the Faculty Manual changes put forth
last December did not specify unit-level representation on the
Academic Affairs Committee. Although unit-level representation
has continued this year nonetheless, the Committee believes unitlevel representation on this committee is essential and wants to
ensure it is formally outlined in the Faculty Manual.
• The change was approved – motion by Dr. Griffis (HPPA), second
by Dr. Henderson (SON).
− Faculty Handbook
• Dr. Pae (SOE) acknowledged Dr. Storm (NSE), the P&T
Committee, and the Faculty Welfare Committee for their work this
year reviewing and cleaning up the Faculty Handbook.
 Student Opinion Polls
• Dr. Richard Combes (HPPA) asked if given the abysmal return
rate of digital SOPs if Faculty need to revisit returning to hardcopy SOPs. He suggested Faculty Welfare, Administration, and
ITS evaluate potential hard-copy options. He asked if updates to
the Faculty Handbook should be postponed since they are
predicated on continued use of a digital system.
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Dr. Pae (SOE) responded that Dr. Combes’ concern was
unrelated to the proposed revisions to the Handbook but
was noted for the record and could be considered moving
forward.
• Dr. Flynn responded that one of the first tasks for the new
Vice Provost is to examine the current SOP process.
Dr. Henderson (SON) commented that the SOP emails sometimes
end up in students’ trash folders.
• Dr. Flynn responded that the link is posted on Blackboard
as well.
Dr. Yancy McDougal (IDS) thanked Dr. Flynn for notifying
Faculty that SOP emails were sent but would appreciate additional
information about how students access the SOPs to better
encourage students to complete them (e.g., where SOP located on
Blackboard).
Dr. Deshia Leonhirth (INFO) and Dr. Bradley Baumgarner (NSE)
commented that they have designated time during class when they
have exited the room and asked students to complete the SOP on
their phones. Dr. Leonhirth (INFO) mentioned that paper-based
SOPs are not useful for online classes.
Dr. Combes (HPPA) commented that duplicate narrative
comments have been attached to multiple classes.
Dr. Griffis (HPPA) suggested the Faculty engage with P&T,
Chairs, and Dean in discussion about the best way to evaluate
teaching, especially for review purposes.
Dr. Baumgarner added that some institutions have continued to
administer SOPs but have removed them from the P&T process,
relying instead on peer reviews of teaching.
• Dr. Storm (NSE) commented that a peer teaching
evaluation is an important part of the P&T file
Proposed changes to the Faculty Handbook were approved.

Promotion and Tenure Procedures
• Dr. Griffis (HPPA) questioned the elaborated directions for the 1page CV (page 11, number 3).
• Dr. Storm (NSE) responded that historically, the 1-page
CV has not always included all desired information. He
emphasized the importance of the 1-page CV because of
the attention paid to it during the Board of Trustees
review. Stated that the committee wants to ensure that
Faculty include highlights of their work in all three areas.
• Dr. Hameed (MCS) questioned the requirement that the external
reviewer be a tenured faculty member at an accredited academic
institution (p. 11, number 6), stating there are excellent scientists
who work in industry.
• Dr. Storm (NSE) responded that Faculty can include
multiple letters, including letters from individuals outside
of higher education, but the Committee desires at least one
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letter be from someone who has successfully navigated the
tenure process at an accredited academic institution.
Dr. Burr (SOE) commented that the language could be revised
from “both” to “and/or”. Dr. Hameed (MCS) suggested changing
the requirement to two letters, one of which must be from a
tenured faculty member. Dr. Flynn shared his belief that Faculty
should always solicit more than one external reviewer.
• Dr. Pae (SOE) confirmed that Faculty can submit multiple
external letters, but one must be from a tenured faculty
member at an accredited academic institution.
Dr. Baumgarner (NSE) asked if additional letters can come from
untenured faculty.
• Dr. Storm (NSE) said yes.
Dr. Toland (INFO) asked if Faculty applying for promotion to full
professor must solicit an external reviewer who is also a full
professor.
• Dr. Storm (NSE) responded no, the external reviewer just
needs to be tenured.
Proposed changes to the Faculty Handbook were approved.

C.

Senate Roster 2017-2018
 Dr. Pae (SOE) reminded Faculty that it is the responsibility of the Faculty
Advisory Committee to set the slate of candidates for the following year.
Reviewed the current membership and noted that “(18)” designates terms
that conclude at the end of the academic year. Explained that if Faculty
take over an incomplete term, they only serve the remainder of that threeyear term (i.e., the three year clock does not begin anew) in order to
maintain the rotation calendar. Encouraged Faculty to speak with their
colleagues about the roles and responsibilities of the various bodies within
Faculty Governance.

D.

Faculty Committee List 2017-2018
 Dr. Pae (SOE) stated that due to reorganization, next year’s P&T
committee will not have unit representation because it is too late to propose
a change in composition for the following year. She explained that two
members from the current College of Arts and Sciences will remain on
P&T, and three members’ terms are expiring. The two continuing members
are both from the forthcoming College of Arts, Humanities, and Social
Sciences. Dr. Pae strongly encouraged the current College of Arts and
Sciences to put forth a slate that ensures each of the new divisions (College
of Arts, Humanities, and Social Sciences and College of Science and
Technology) are represented by at least two members.

III.

Announcements

Dr. Pae (SOE) announced the General Faculty Meeting is scheduled for Friday
May 4th. It will be followed by a reception.

IV.

Adjournment

The meeting adjourned – motion by Dr. Griffis (HPPA); second by Dr.
Henderson (SON).
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Prepared Remarks by Dr. Clif Flynn
April 13th Faculty Senate Meeting
Last week, our three new program proposals – M.Ed. in Teaching and Learning, M.S. in
Business Analytics, and B.A. in Chemistry - passed the first hurdle at CHE, receiving approval
from the Advisory Committee on Academic Programs (ACAP). The USC Board of Trustees
will vote on these programs on April 20th. The next stage in the process at CHE is the
Committee on Academic Affairs and Licensing (CAAL) on May 15th.
As I’m sure most of you saw, the position for the Associate Vice Chancellor for Information
Technology and Data Services and Chief Information Officer was posted this week. I would
like to have it filled by July 1, but we will take as long as is necessary to get the right person in
that most important role. I want to thank our Faculty Chair, Holly Pae, for agreeing to chair the
search committee.
Just a reminder that Pam Steinke, our new Vice Provost and AVC for AA, starts Monday.
Please extend a welcome to her next week.
Earlier this semester, I had asked the Faculty Salary Advisory Committee to look at post-tenure
review as a possible vehicle for faculty receiving a permanent increase in their base salary.
That committee, chaired by Jim O’Connor, recently presented me with a proposed
“performance at rank pay increase” policy and accompanying recommendations, which I will
include in the minutes with my prepared remarks. I want to thank Jim and the committee for
their thoughtful work. I will study very seriously these recommendations and then, working
with the faculty leadership, determine the best way to develop these recommendations into
policy whereby high performing faculty can receive a permanent pay increase.
Congratulations to Dave Damrel, who was awarded his second Fulbright Scholar grant to study
and teach in Sri Lanka. Dave will be teaching about American Religious Diversity, focusing on
the experiences of American Hindus, Buddhists, and Muslims.
The Magellan Scholar program was established in 2005 to enrich the academic experience of
USC's undergraduates with research opportunities in all disciplines from science, technology,
and medicine, to theatre, music, and art. Each Magellan Scholar receives up to $3,000 to help
fund a research project, competing for this award with the submission of a research,
scholarship, or creative project proposal developed in collaboration with his or her faculty
mentor. Selection is based on the project’s educational and intellectual merit, the potential
impact of the project, and the student’s previous academic success. Congratulations to our
faculty who yesterday were announced as Magellan Scholar Program awardees: Josh Ruppel,
who received two grants, Kimberly Shorter, who also received two, and David Marlow.
Commencement is the celebration of the culmination not only of our students’ years of hard
work, but of our faculty’s significant accomplishments as well. And it means a great deal to our
students for our faculty to share in this momentous event. I hope each of you plans to attend
and will encourage your colleagues to attend as well. This year, faculty will gather in the
comfort of the library, where pizza, fruit, cheese and crackers and drinks will be served,
beginning at 4:30. Faculty who don’t have regalia can rent it for $75 at the bookstore. To
encourage faculty who don’t have regalia to consider renting so that they may participate in the
ceremony, my office will split the cost.
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Performance at Rank Salary Review Policy
Applicability
This policy applies to associate and full professors, associate and full librarians, and senior
instructors. This policy also applies to faculty serving in administrative roles (e.g.: department
chairs) who are teaching at least half-time.
Policy Overview
After five years at rank or five years since a Performance at Rank salary increase (this
policy), a tenured faculty member or librarian, or a senior instructor, may request a
performance review for a permanent salary increase. The review will culminate with a
decision of either "maintaining professional performance at rank" and receive a salary
increase, or “not maintaining professional performance at rank” and not receive a salary
increase. The criteria for professional performance at rank are as stated in the Faculty
Manual (i.e.: for associate professor: highly effective in teaching, effective in service, and
effective in research; for full professor: excellent in teaching and highly effective in either
service or research and effective in the other; for senior instructor: … note that the committee is
recommending the development of standard criteria for inclusion in the Faculty
Manual) and the academic unit’s unit criteria.
Policy
After five years at rank or five years since a Performance at Rank salary increase, a senior
instructor, tenured faculty member, or tenured librarian may voluntarily request a
performance review for salary increase by submitting a Performance at Rank review file by
January 30. Associate professors and librarians may not apply for a performance review for
salary increase in the same year they apply for promotion to full professor or
librarian. Tenured faculty and librarians submit their file to the chair of the Peer Review
Committee. Senior instructors submit their file to the rating administrator. The Peer Review
Committee or rating administrator must determine if the candidate is “maintaining professional
performance at rank” or “not maintaining professional performance at rank.” This review must
be completed by February 21.
The Performance at Rank review file will be comprised of the following:
1. A cover letter that includes narratives discussing professional performance at rank.
2. A current curriculum vita.
3. Copies of each annual review completed during the prior five years. There has to
be at least one annual review submitted that was conducted during the prior five
years.
4. Any additional evidence desired.
The criteria for review are the promotion and tenure criteria of teaching or
librarian effectiveness, research, and service, or the promotion criteria for senior instructors, as
stated in the Faculty Manual for the candidate’s rank, and the academic unit’s unit criteria.
If the review is positive, a letter is sent to the candidate and to the rating administrator, the
dean, and the Provost informing them of the decision. The administrator at each level
may request a review of the candidate’s file; otherwise, upon a positive recommendation from
the Peer Review Committee or rating administrator, the Performance at Rank review is sent
forward for signatures only. If an administrator has concerns about a positive review, the
administrator may request that the Peer Review Committee or rating administrator reconsider
the file. Each level has ten working days to complete its review and signature.
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Should the Peer Review Committee or rating administrator determine that the candidate is “not
maintaining professional performance at rank,” the file is returned to the candidate with the
decision, and the decision forwarded to the dean, by March 1. The candidate may appeal the
decision, with the file reviewed as follows: to the rating administrator (for tenured faculty and
librarians), the dean, and the Provost. Each level shall complete the review within ten working
days. The candidate has the option to respond in writing within three working days of the
completion of the review at each level before the file is sent forward. The response letters are
placed in the candidate’s file before it is sent forward to the next level.
The candidate may appeal to the USC Upstate Promotion and Tenure Committee within seven
working days after receipt of the final decision from the Provost. The Promotion and Tenure
Committee will review materials and make a recommendation to the Provost within ten
working days.
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Faculty Salary Advisory Committee
Recommendations to Provost Clif Flynn
The committee makes the following recommendations to the Provost:
1. The Faculty Manual states criteria for tenure-track promotion (i.e.: for associate
professor: highly effective in teaching, effective in service, and effective in research; for
full professor: excellent in teaching and highly effective in either service or research and
effective in the other). In our proposed policy, we wish to apply promotion criteria for
senior instructors from the Faculty Manual, but there are no comparable criteria. It states
only “meeting the unit criteria for promotion.” We are not aware of any academic units
having senior instructor promotion unit criteria. We recommend the development and
inclusion in the Faculty Manual of standard criteria for promotion to senior instructor, and
the development of senior instructor unit criteria.
2. We recommend that the salary increase applied under the proposed policy be
a consistent amount over time (as opposed to varying annually based on budget), and be a
percentage of the amount received when promoted to rank.
3. The proposed policy states that one may apply “after five years at rank or five years
since a Performance at Rank salary increase.” We recognize that an associate professor or
librarian may apply for a salary increase under this proposed policy after five years at rank,
and then apply for promotion to full professor/librarian after six years at rank, receiving
salary increases in consecutive years. We recommend that the administration propose a
change in the promotion policy such that if an associate professor or librarian receives a
promotion within X years of receiving a salary increase in the proposed Performance at
Rank Salary Review policy, they are eligible for a salary increase that is the difference
between the standard amount received when promoted to rank and the amount received
under the Performance at Rank Salary Review policy.
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Access Committee Report
The group is charged with careful study and planning for campus-wide universal design and
accessibility policy and process development. Planning should include provisions for raising
campus awareness and faculty and staff expertise as emerging technologies alter the foundations
and delivery methods of accountability relative to provision of services including student and
faculty access accommodations, assistive technology procurement and funding, and ongoing
strategic planning to support the plan’s implementation.
Membership
Alphonso Atkins, Kathleen Brady, Dagmara Bruce, Jerry Carroll, Angie Davis, Frieda Davison,
Clif Flynn, Cody Godfrey, Tina Herzberg (chair), Cindy Jennings, Tressa Kelly, David
McCurry, Scott Smith, Angie Starlett, Eric Swearengin, Reid Toth, Sheryl Turner-Watts, Mandy
Whitten, and George Williams
Goals for 2017-2018
 Increase campus awareness of accessibility and role of Access Committee
o Currently developing webpage about accessibility and Access Committee
o Currently working with University Marketing and Communications to finalize the
chart about who is responsible for accessibility
o Provided information and sought input from the Staff Council and Extended
Cabinet
o Provided committee report to Faculty Senate in April
o Beginning this summer, all new employees will receive information about who
is responsible for accessibility as part of the new hire process
o Shared information about events related to accessibility, disability studies, and
universal design for learning
 Increase faculty/staff expertise in accessibility and accommodations
o Collaborated with the Office of Distance Education and Academic Affairs to
provide a workshop with Tom Tobin regarding Universal Design for Learning
o Assisted Learning Technologies with the development of an online course entitled
“Teaching with Accessibility in Mind”
o Assisted Learning Technologies with the development of a traditional
face-to-face course entitled “Teaching with Accessibility in Mind”
o Shared a brief list of accessibility tips for Access Advocates
 Work collaboratively with other university committees and university personnel to
ensure campus-wide accessibility
o Captioning tool, TechSmith Relay, is now available across campus!
o Assisted Disability Services when students encountered issues with the
accessibility of documents
o Met with Access Advocates regarding progress thus far (and will meet again
later this month)
o Continued department-level audit of accessibility of courses, including
captioning and alt-text

14

15

16

17

18

19

