
Blended Two-Way 
Delivery of 
Synchronous Course Meetings 
 
The benefits of offering two-way delivery of courses to students live in the room and to online 
students in remote locations are obvious:  

• reach more students in ways that enable greater flexibility and choice, 
• make more efficient use of resources, including time and money for commuting, and 
• when done successfully, make use of the best features of online and face-to-face 

instruction to ensure that time together is spent in the most productive and powerful ways 
possible, while time apart is used meaningfully to reinforce learning.  

 
The challenges of offering two-way delivery are equally obvious: 

• How do you maintain equity in the experiences of both online and face-to-face students? 
• How do you manage complex technology issues to ensure that instructional time is spent 

on learning collaboratively, not on trouble-shooting audio and video? 
• How do you simultaneously serve as the producer/director and performer in your own 

course?  
• How do you attend to and meet the needs of two cohorts of students, separated by 

technology, at the same time?  
 
Blended synchronous course formats that welcome both face-to-face and remote students are 
intense teaching experiences, but careful design and preparation can enable both students and 
instructors to take advantage of their flexibility and increased accessibility.  
 

Faculty 
Activity 

Pedagogy Technology Logistics and Planning 

Prepare 
Your Course 

• Clearly define learning 

outcomes so you know 

the goal of every activity 

• Design for active learning to 

engage both remote and 

face-to-face students 

• Determine whether to 

group remote students 

with face-to-face students 

• Utilize backward design 

principles 

• Match technologies to 

lesson requirements 

• Setup and test the 

technology in advance 

• Organize in advance 

• Prepare students with clear 

instructions with 

screenshots 

• Prepare yourself by 

participating in interactive 

Webinars to see what works 

• Establish a learning 

community with 

introductions  

• Consider potential 

barriers to access 

and inclusivity for all 

students 



Faculty 
Activity 

Pedagogy Technology Logistics and Planning 

Deliver 
• Adopt strategies to 

ensure regular student 

contributions and 

interactions 

• Distribute attention 

between remote and 

face-to-face students 

• Explicitly inform students 

about the objectives and 

goals of each activity 

• Identify the focus of 

learning and discussion 

(screen, student work, 

you, etc.) 

• Avoid taking class 

time to offer duplicate 

or similar explanations 

to face-to-face and 

remote students 

• Draw upon existing 

pedagogical knowledge, 

such as providing clear 

explanations, directing 

questions at individuals, 

scaffolding thinking 

processes, adopting 

conversational 

approaches, and 

imposing time constraints 

on tasks. 

• Be flexible, adaptive and 

composed when 

adjustments must be 

made 

• Know how to use (and 

troubleshoot) the 

technologies 

• Appropriately utilize 

responses through audio, 

text, polls, emojis, raise 

hands, and video 

interactions to include 

and engage all students 

• Ensure students have 

correct permissions to 

use the Blackboard 

Collaborate session in 

the way you have 

planned, and show 

them settings to make 

their experience 

successful 

• Advise students how to 

use the technology 

• Use tablet or mobile 

devices to facilitate 

visual input among face-

to-face and remote 

students 

• Start lessons 10 mins 

early for technology 

testing 

• Apply tactics, such as 

appointing a rotating 

student chat monitor, to 

work with text chat 

contributions 

• Login to a second 

computer to see student 

view 

• Seek teaching assistance 

where possible and 

desirable 

 
Adapted from Bower, Matt, et al. Blended Synchronous Learning: A Handbook for Educators, Australian 

Government Office for Learning and Teaching, 2014, p. 165. 
blendsync.pbworks.com/f/ID11_1931_Bower_Report_ handbook_2014.pdf. **Creative Commons 
Attribution-ShareAlike 4.0 International License http://creativecommons.org/licenses/by-sa/4.0/. 
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