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Before we Get Started…

• Status Bar

Presenter Notes
Presentation Notes
Before we get started, I just wanted to make you aware of some of the tools in collaborate. First at the bottom of the screen is the status bar, you can click on the person icon and change your status. The feeling statuses will time out after 30 secs and revert back to Available. The Mic icon is how you turn on and off your mic. The camera icon is to turn off and on your webcam. For both the mic and camera, If there is a line through it, it is off so we can’t hear you if the mic is off or see you if the camera is off. You can have the mic on and the camera off or vice versa. They don’t need to ‘match’. The person with the hand up is a the hand raising feature. If you click that, an alert will pop up to let us know you have question. When you click it again, it will deactivate and ‘lower’ the hand.



Before we Get Started…

• Status Bar

• Right Side Menu

Presenter Notes
Presentation Notes
On the bottom right of the screen is purple tab. This is the Collaborate menu. When you click on it it will open up from the right.



Before we Get Started…

• Status Bar

• Right Side Menu
Chat        Participants                      SettingsShare 

Content 

Presenter Notes
Presentation Notes
I’m going to review the symbols from right to left.



Before we Get Started…

• Status Bar

• Right Side Menu

• Settings

Presenter Notes
Presentation Notes
The gear icon is for your settings. You can update your audio and video settings here. or



Before we Get Started…

• Status Bar

• Right Side Menu

• Settings

Presenter Notes
Presentation Notes
If you extend the notification settings tab you can turn off and on alerts. Some people find all the dinging and pop ups annoying. You turn those off here. One word of warning though. If you plan on using breakout rooms, which we’ll use today, you’ll want leave on the “Someone posts a chat message Collaborate pop-up notification” that way you still can communicate with the class and the course facilitator. You can also turn that off now and turn it back on before you go into the breakout groups.I’m going to skip over the box with the arrow, which is the share content tab, one with person, which is the participant list. As a student, you don’t have a lot of share options and the participant list is just that…just list of who is in the course.



Before we Get Started…

• Status Bar

• Right Side Menu

• Settings

• Chat

Presenter Notes
Presentation Notes
The bubble is the chat. Collaborate has pretty robust chat feature! Click on the bubble, you’ll see the chat box at the bottom and there’s a smiley face.



Before we Get Started…

• Status Bar

• Right Side Menu

• Settings

• Chat

Presenter Notes
Presentation Notes
When you click on the smiley face, a LOT of emojis pop up and you can even search for emojis. When you click on one, it will put in the chat and you hit enter to send it. Since there are so many to choose from, this gives you a way to get quick, easy to read feedback. Let’s play a bit.



Emoji Frenzy!

• If you could be anywhere right now, where 
would you be?

Presenter Notes
Presentation Notes
Using an emoji, If you could be anywhere right now, where would you be? If you click on the car, you’ll see places. But you also use the search feature and enter things like beach or mountain or even a country.



Emoji Frenzy!

• If you could be anywhere right now, where 
would you be?

• What is your favorite food/meal?
• What, if any, pets do you have?

Presenter Notes
Presentation Notes
Because, everything about this transition is stressful. And we can spend all day venting about the issues and we all know about the obstacles to online learning, but there are a lot of benefits!



Benefits 
of 

Online 
Learning

Presenter Notes
Presentation Notes
It’s cost effective because students don’t need to spend money to get to campus or buy parking permits or get child care. The have control of their learning. They can study at any time for any length of time. You can access it from anywhere! Need to be out of town? No problem, you can log in and complete work from anywhere, which also opens up access to those who can’t come to campus or are in another part of the world.Above the slide you’ll see a tool bar with a pencial and T and eraser. Click on the pencil icon. You’ll see the color spot activate. If you want to change the color of the pencil, click on the color dot and select a new color. Now, with the pencil icon selected, using your mouse make x on or near the benefit that you think is the most important.If you are thinking of one that isn’t listed, click on the T. Then under or above the title slide click on the slide, type your benefit and hit enter to post it.With all of these benefits, and numerous studies showing that online learning is equally effective, and sometimes more effective, than face to face learning, why are there so many issues surrounding online learning? Because while the are equally effective, they use a very different delivery method and require a different course design.



Don’t Do It.

Presenter Notes
Presentation Notes
You cannot simply take your in person class or lecture or active and put it online as-is.  You can do everything online that you can do in a classroom. Just not the same way. We engage with each other and the content online differently than we do in person.  If you just take all of your f2f materials and put them online or try to recreate the same lesson in a virtual format, you, at best, are creating a remote learning environment not an online learning one.



Remote Learning ≠ Online Learning

Remote Learning Online Learning
• Purposely developed for 

online learning
• Ideally, faculty opted in.
• Planned over time
• Support from institution 

with technology, preparation
• Includes multiple forms of 

student engagement

• Response to an emergency
– Unlikely faculty has opted in.
– Already have relationship

• Developed as-you-go
• May not have tools or time 

to prepare
• Focused on content delivery 

only

Presenter Notes
Presentation Notes
About intention



Types of Interactions

Teacher - Student

Student – Student Student - Content

Presenter Notes
Presentation Notes
Whew! There are so many things that happen in the classroom that we don’t even think about before we do it. 



Student Engagement

Presenter Notes
Presentation Notes
In a face to face classroom, we naturally come together since everyone is present in the same space.The teacher is physically present and have to interact with students to take attendance, present the material, and answer questions. The tone of your voice and the words you choose set the climate. You may have students work together on activities, but even if you don’t they will connect on their own. Asking each other questions or chatting while waiting for class. Humans are social creatures, so our physical presence creates opportunities for engagement.It’s the same thing online, just in reverse. Our “presence” is created by engaging with others. If a student never interacts with anyone else, others probably won’t realize they’re in the course. If they never have any contact with you, they may think you are not even a real person! We hear a lot of students accuse faculty of letting software ‘run the class’. Online you must purposely create spaces for those interactions to happen…in a way that isn’t robotic and void of emotion. In an educational environment, there are three main types of interactions.



Student Engagement

• Teacher-Student 
Interactions

Presenter Notes
Presentation Notes
The first are teacher student interactions. This refers to both your interactions with the class as whole and ones between you and an individual student. Of the three types of interactions, research has pointed to these interactions being the most critical in a course, but they are often the most overlooked online. In the classroom, you probably don’t even think about how you are going to interact with students…especially if you have been in the classroom a few years. But online, you may not have a captive audience to present to, so you need to purposely design and deliver your presence.



Teacher - Student

• Clear and Consistent Directions
– Instructions and Schedule

• High Expectations
– Setting a Positive Tone

• Facilitating Discussion
– Planning
– Directing

Presenter Notes
Presentation Notes
The first are teacher student interactions. This refers to both your interactions with the class as whole and ones between you and an individual student. Of the three types of interactions, research has pointed to these interactions being the most critical in a course, but they are often the most overlooked online. In the classroom, you probably don’t even think about how you are going to interact with students…especially if you have been in the classroom a few years. But online, you may not have a captive audience to present to, so you need to purposely design and deliver your presence.You do this by provide clear, concise, and consistent direction. Students should know when they can expect to hear from you, what the delivery method will be, and the format should be easy to find and read.It should sound like it is coming from a real, live person, not an AI script. If you are not using video, you will need to infuse tone in your written messages with emojis and pictures or color.  If you are using video, don’t over produce it. If they feel like they know you, they will feel more comfortable contacting you. Also, you need provide students with the same upbeat, encouraging words that you would give them face to face. You will need to plan and direct online discussions more closely than face to face. It’s difficult, and sometimes impossible, to pick up on visual cues online. Also, 30 seconds of silence online feels like an hour. Students may all pop in to contribute all at once or after a long pause be afraid too.  You’ll need to ask questions, call on participants, and direct the conversation to keep flowing and focused. You’ll also need to break up those converstaions with quite time to think about the material and activities to explore the material so students can offer more meaningful comments.



Student Engagement

• Teacher-Student 
Interactions

• Student – Student 
Interaction

Presenter Notes
Presentation Notes
The second type of interaction is student to student. This is one student’s most report missing in an online class. Again humans are very social and learning is a social activity.  But It’s the interaction they miss, not physically seeing another person sitting next to them. However, without that physical proximity, students probably won’t connect with intervention…a student probably won’t email a random student in the class to chat about the weather like they might do if they sat down next to them in class. It’s up to the faculty member to create a virtual space for those introductions to take place and for the relationships to grow.



Student - Student

• Icebreakers
• Active Learning

– Application of Content
– Increases Rigor, Relevance

• Multiple Perspectives
– More Equitable
– Strengthens Connections

• Soft Skills
– Hard Skills, too!

Presenter Notes
Presentation Notes
The second type of interaction is student to student. This is one student’s most report missing in an online class. Again humans are very social and learning is a social activity.  But It’s the interaction they miss, not physically seeing another person sitting next to them. However, without that physical proximity, students probably won’t connect with intervention…a student probably won’t email a random student in the class to chat about the weather like they might do if they sat down next to them in class. It’s up to the faculty member to create a virtual space for those introductions to take place and for the relationships to grow.First are icebreakers. They are just what they sound like. ‘Get to know you’ activities. Nobody likes them, but are absolutely critical to creating a positive class climate. You can’t collaborate someone if you don’t even know there name.After the ice breaker, they can start to get to know each other by talking about the content. There are is a mountain of research showing that active learning increases student engagement and increased student engagement increases outcomes.Why? It creates a deeper learning experience by giving everyone a voice. As students share their unique perspectives, they begin to look at things through new lenses, make connections. Besides content, students learning valuable soft skills. They learning teamwork, collaboration, problem solving, conflict management, all of the top skills we hear employers are looking for.But don’t forget about hard skills. Doing all of this online, means students learn 21st century, tech skills they just may not have to developed in a classroom. The learn how to navigate online communication, how to troubleshot audio and visual issues, and how to collaborate asynchronously using tech tools.



Student Engagement

• Teacher-Student 
Interactions

• Student – Student 
Interaction

• Student- Content 
Interactions

Presenter Notes
Presentation Notes
Last are student to content interactions. These are probably the most similar to the face to face class but require much more preparation. You won’t be able to tell students to try a problem in your Calculus class and then go over it with them. You won’t be able to have them read passage to themselves and then turn to a student to discuss it. And watching a 50 minute lecture online is probably not going to have the same impact as it would in the classroom. However, this is also where one of the biggest benefits to online learning comes in: flexibility. 



Student - Content

• Multiple Representations
• Logical Order
• Available
• Accessibility

– 504, 508, Title III
– WCAG
– Universal Design for Learning
– Inclusive Practices

Presenter Notes
Presentation Notes
You have the option to offer multiple representations of the same content, all at once.You just have to make sure the order it appears flows in logical matter. Order content is much more challenging than you may think. In person, you can get off topic a little and then find your way back. You cannot have virtual tangents via online links; students will be looking for the connection between the materials and may not be able to make connections between similar but unrelated topics. You also need to make sure they are grouped in way that a student doesn’t become overwhelmed. In person, this happens naturally…you talk about one topic at a time. Online it’s called chunking. Since all of the material is available all of the time, students can work their way through the chunks in a time frame that works for them.Accessibility has to do with the ability for all students to access the material. So this includes having captions on videos so those with hearing impairments can still access the video, not using color to convey meaning bc some may be colorblind and unable to see those colors, and making sure your documents can be used by a screenreader for those who have limited or no vision.There are variety of laws, guidelines, and practices to help you ensure your course is accessible, but we won’t go over those today.



Examples of Each Type of Interaction

Teacher-Student Student-Student Student-Content

Presenter Notes
Presentation Notes
Using the T in the toolbar above the slides, type an answer, what are some examples of each type of interaction? You can add to just one column, all columns, or multiple examples to a column.



Student Engagement Components

Presenter Notes
Presentation Notes
As we have seen, face to face and online classes are created from the same components, but when you lose your physical presence, you must be more intentional on conveying your message and creating opportunities for student engagement. Because you don’t have all the things that just happen when your physically in a room. In online space, “you have to build the chairs”.



Community of Inquiry

Presenter Notes
Presentation Notes
And on top of that, you have to consider the medium and what tools you are going to use.What we have been looking at is the Community of inquiry framework. It is a model for learning in an online environment.Community of Inquiry (COI) model describes how learning takes place for a group of individual learners through the educational experience that occurs at the intersection of social, cognitive and teaching presenceSocial Presence is the ability of participants to project their individual personalities in order to identify and communicate with the community and develop inter-personal relationships.(Garrison, 2009)Cognitive Presence is the extent to which learners are able to construct and confirm meaning through sustained reflection and discourse.(Garrison, Anderson, & Archer, 2001, 2004)Teaching Presence is the design, facilitation, and direction of the social and cognitive processes for the purpose of realizing the relevant learning outcomes (Anderson, Rourke, Garrison, & Archer, 2001).Bb Poll: Which presence do you think has the biggest impact on student success and satisfaction? Research points to the Teaching presence as having the biggest impact, with the social presence in the second place. But as you can see from the venn diagram, you need all 3 to create a meaningful educational experience. How do you achieve this online?



Creating Engaging Online Courses

Presenter Notes
Presentation Notes
And there are a LOT of tools to choose from. But today, we’re going to focus on one particular tool that help support all three presences.



Online Student Engagement

Presenter Notes
Presentation Notes
And that is using Blackboard Collaborate to facilitate an engaging synchronous session.



CREATING ENGAGING SYNCHRONOUS SESSIONS
A Guide to 

Presenter Notes
Presentation Notes
So we’re going to review steps to creating an engaging synchronous session so your student don’t look like this.The guide has five sections: before the session, the beginning of the session, the first half, the second half, and the closing. As we go through the guide. I want you to write down how much time you think should be allocated to each section. Afterwards, we’ll go into groups and talk about the time frame and…



Before the Session

• Plan ahead and practice
– Check slides, links
– Timing

• Have an entrance slide and music
– Checks audio
– Welcoming

Presenter Notes
Presentation Notes
Before the session: plan, plan, plan. Remember our friend from Lord of the rings. You cannot wing it. Have all your links ready to go and have a clock handy. It’s recommended that you have a welcome slide with music, so student know they are in the right place and change check their audio. Imagine walking in to a classroom the first day of the semester and lights are off, no one is speaking, and the door doesn’t have a room number. That’s what happens when you have students join an empty virtual space. I’m going to pause for 30 seconds. Jot down how long you think it would take to plan a session and how much time you would need to set up the welcome slide and sound. Now circle that number. We’re going to look at separately from the other times.



At the Beginning of Every Session

• Review rules and procedures
• Always do an icebreaker

– Preferably not related to content

EVERY. SINGLE. TIME

Presenter Notes
Presentation Notes
Time. No exceptions. They can be short, they can become more connected to content as the semester goes on, but always do them. You need to get them talking about low-risk topics to ‘warm’ them up, both to get them talking  and to help create and maintain warm class climate. Again, you have a lot of options. You can use emojis, you can use the chat, you can put a picture or use the whiteboard. Mix it up each time, but keep it low risk. You need all students to participate and you don’t want to scare them silent by getting to personal. Beware of ‘braggy’ starts, like the ‘best vacation you ever had’…not everyone has gone on vacation or a ‘big’ trip.Ok, another 30 sec pause here: how long will take to go over the rules and procedures and to do an icebreaker.



First Part

• “Hook” students with a whole group activity
– New or connected to previous work
– Sets tone for session, No free rides

• Interactive Lecture with whole group and 
individual activities
– Must be relevant, Active
– Purposeful connections,                                       

not busy work.

Presenter Notes
Presentation Notes
And quiet online classes are long online classes



Second Part

• Culminating activity in small groups
• Report out to whole group

This will take longer 
than you think it will.

Presenter Notes
Presentation Notes
A tip: this takes longer than you think it should.That being said: how long do students need to spend in break out groups? I know this can vary on the activity, but factors into what activity you choose. So another way to think about this is: what’s the longest you think you can have them working in groups effectively? And how long can you have them report out and stay plugged in?



Ending the Session

• Wrap-Up
– Debrief, Questions

• Closing Individual Activity
– Exit ticket, form, quiz
– Reflective
– Does not need to be done in session

Presenter Notes
Presentation Notes
Time to wrap up the session. Leave time for closing questions and whole group debrief that allows them to reflect and make connections. Then provide an individual activity. This could be a quiz, but you really want more than that. You want content, but also reflection on the content and the learning process. A form, opened ended quiz, or a self assessment allows you get more interesting information than just what they can memorize. You could require before they sign off, but normally they have some time. The individual activity is important because not everyone will speak up in class, online or offline. These activities give them a safe space to participate and for you to assess. It also gives students who prefer to thinking a little bit longer before response an opportunity to do so.How much time do you think you’ll need to leave for questions and debriefing?



Summary

1. Plan ahead and practice
2. Have an entrance slide and music
3. Review rules and procedures
4. Do an icebreaker
5. “Hook” students with a whole group activity
6. Interactive lecture with whole group and individual 

activities
7. Culminating activity in small groups
8. Report out to whole group
9. Wrap-Up
10. Closing activity

Presenter Notes
Presentation Notes
Ok, here is a summary of guidebook. Excluding the circled number, the prep time before the session (we’ll come back to that later), Time to add up those times! Minutes is fine, you don’t need to change them to hours.Let’s use the hand raising tool. How many of you have less than 60 mins?Ok, lower your hands by clicking the icon again.Next, 60 mins to 90 mins?Ok, lower your hands by clicking the icon again.More than 90 mins but less than 120 mins?Ok, lower your hands by clicking the icon again.Finally, 120 mins or more?



• Pick someone to present for the group.
• Decide on the optimal time frame for an online 

class.
• Create a time frame for each section

– Beginning, First part, Second part, Closing 
• Choose any section. Identify a “time eater” and 

possible solution.

Chat        Participants                      SettingsShare 
Content 

Presenter Notes
Presentation Notes
You can also play with the share content tab. That’s the section in the right menu with the box with he arrow. You can play with the whiteboard and even try to share a file. In breakout groups, participants – what bb calls students-- will have all of those features, but in the main room only moderators have them.Ok, when I click the button on my side, the screen will go black and it will say what group you’re moving too. You won’t be able to see this screen once you’re in your group, so make sure you jotted down what you need to do.Questions before we go into groups?After I click the button and it will take a couple of seconds for everyone to appear in the group, so hang tight. See you in 15 mins!



Group Reports – Time Frames
Full Session Beginning First Half Second Half Closing

Presenter Notes
Presentation Notes
I’m going to fill in the slide as you report out, but this is also something you can have student do as they come back. It will take a bit of practice and better labeling, so groups know where to write, so for the sake of time, I’m going to do it.  You could also use a shared document to college group reports.Have groups give reportsLook back at the Before Session number you circled. Does it still seem reasonable? How long do you think you’ll need now? Share in the chat.



Debrief: Circle, Square, Triangle

WHAT QUESTIONS 
DO YOU STILL HAVE?

WHAT’S CLEAR 
NOW?

WHAT ARE THREE 
TAKEAWAYS?

Presenter Notes
Presentation Notes
What are three takeaways?This was modification of the The 3-2-1 Exit Slip Strategy.The 3-2-1 exit slip strategy is a method of summarizing one's learning. The basic format is as follows: Students write three things they learned in today's lesson. Next, students write two things they liked or two interesting facts about the lesson. Finally, students write one question they still have about the lesson. If you wanted to have student submit this in Blackboard you can create quiz and then send them a link. You can also use a google form.



CAIFS Contacts
Celena Kusch, Executive Director of CAIFS
ckusch@uscupstate.edu

Toni DiMella, Office of Transformative and Inclusive Pedagogy
tdimella@uscupstate.edu

Dave Marlow, Office of Service Learning and Community Engagement 
dmarlow@uscupstate.edu

Jennifer Bland, Learning Experience Designer
jbland2@uscupstate.edu

https://bit.ly/2Wrq1wm

Presenter Notes
Presentation Notes
I’ve enjoyed our time today. I hope that you complete the exit ticket. It’s optional for us, but you would require it in your session. I have used a Microsoft Form to create the document. They are very easy to make and share. This form is anonymous. You can provide your name and email if you have specific questions you would like to have answered.You can scan the QR code to access or click on the link in the chat PUT LINK IN CHAT:  https://bit.ly/2Wrq1wmLong link from Forms: https://forms.office.com/Pages/ResponsePage.aspx?id=Ynu6jIaexkabGwZQSmHHLTYYsLcMa7VJutlwIUhBFoJUOU82SVc0NEU5TllNVVkzNlpJSDJZUjIzTC4uOn the slide you can also find all of our contact information. Please reach out whenever you are ready to start planning your next new learning experience!

mailto:ckusch@uscupstate.edu
mailto:tdimella@uscupstate.edu
mailto:dmarlow@uscupstate.edu
mailto:jbland2@uscupstate.edu


Resources and References
• Using Breakout Rooms with Less Stress and Better Results
• 10 Guidelines for Running Synchronous Web Teaching Sessions
• Synchronous Online Classes: 10 Tips for Engaging Students
• Design and implementation factors in blended synchronous learning 

environments: Outcomes from a cross-case analysis
• Enhancing Instructional Efficiency of Interactive E-learning 

Environments: A Cognitive Load Perspective
• Planning an Online Synchronous Session 
• Sample Class 1
• Sample Class 2
• Collaborate Best Practices
• Assessing Student Perceptions of the Benefits of Discussions in 

Small-Group, Large-Class, and Online Learning Contexts

https://www.facultyfocus.com/articles/online-education/using-breakout-rooms-with-less-stress-and-better-results/
https://www.insidehighered.com/blogs/technology-and-learning/10-guidelines-running-synchronous-web-teaching-sessions
https://www.facultyfocus.com/articles/online-education/synchronous-online-classes-10-tips-engaging-students/
https://www.sciencedirect.com/science/article/pii/S0360131515000755
https://link.springer.com/content/pdf/10.1007/s10648-007-9051-6.pdf
http://cteresources.bc.edu/documentation/synchronous-teaching-considerations/planning-an-online-synchronous-session/
https://docs.google.com/document/d/1n3v2yCug1p3UiM3cEuqupEFJHDTn5ar8Ke38a4eq8hU/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1qjlX9KoOK0hkJZ5wKJfFUYYV5OinroyjNQFfAXyyk4Q/edit#heading=h.gjdgxs
https://citl.illinois.edu/docs/default-source/online-course-in-a-box/collaborate-session-planning.pdf?sfvrsn=0
https://www.jstor.org/stable/pdf/23240342.pdf?casa_token=7pe8anF8T38AAAAA:YhD_orPC-juaMGuJAsX_2KAj3BCyXg7kq7yqUs6eUGSPnerVCry_d3vqxjC9skRKH2E-UTBCdYhXy05Nhjr8Pkw6sgE2PtFoOBsjiWOldO4BX1defA
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