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Teaching Tips:  
Long-Term Planning for Virtual Course Delivery 
 
The basic elements of courses—instructional materials, student work and engagement, and faculty 
feedback—can all be delivered using virtual tools from phone calls and email to online videos and 
videoconferencing. As you look at the next few weeks of your course, consider some of the elements 
that will need to be translated into virtual contexts. 
 
Steps for Long-Term Course Planning 
 

• Focus on Your Learning Outcomes 
 
First and foremost, remind yourself about the key learning outcomes for your course. 
Although your face-to-face course has been designed around those outcomes and the 
resources available in a live classroom, you may need to adjust your major 
assessments to adapt to virtual course delivery.  
 How can students demonstrate their progress toward learning outcomes at a 

distance? Can homework with videos, photos, reflections, mini-presentations, or 
phone calls substitute for a face-to-face interaction? 

 How can you think beyond the limits of a 50- or 75-minute, face-to-face meeting 
to achieve goals at a distance? Can student research quests, multimedia 
projects, or peer-teaching help you reach outcomes through activities you could 
not do in class? 

 
• Focus on Your Strategies for Giving Feedback 

 
Your encouragement and personal support at this time will help students overcome the 
stress of uncertainty and persevere. Just like you, students may quickly reach 
overwhelm with emails. Other strategies may give you effective ways to offer 
meaningful feedback.  
 Use specific, clear, task-based feedback to foster growth mindset. What are they 

doing well? Where can they improve? What step should they take to improve 
next?  

 Can you build a Rubric to clarify your expectations and share them with your 
students?  

 If you feel better giving feedback verbally, you can also record your feedback as 
an audio or video in Blackboard. 

 
• Focus on Your Workflow 

Your face-to-face workflow may involve hard copies of work submitted every few weeks 
or month. Your virtual workflow may quickly become overwhelmed if you are printing 
every assignment, commenting by hand, then scanning and emailing each individual 
student. Take this time to explore some of the feedback tools within Blackboard that 
may help you grade more quickly and reduce your email load.  
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 Consider the inline commenting tool for highlighting, commenting, and drawing 
on students’ documents.  

 Grade with a rubric that clearly spells out level of proficiency, so you don’t need 
to repeat those details in your overall feedback comments.  

 Use the Needs Grading feature to quickly see what assignments have been 
turned in.  

 Explore using self-grading, low-stakes quizzes, with feedback based on 
individual answers, to encourage students to recall and retrieve information 
without your needing to provide individual feedback.  
 

Additional Resources 
• Blackboard Tip: Create a Quiz or Test 
• Blackboard Tip: Create a Rubric 

https://www.uscupstate.edu/globalassets/facultystaff/faculty-tool-kit/keep-on-teaching/bb-tip-create-quizzes-or-tests.pdf
https://www.uscupstate.edu/globalassets/facultystaff/faculty-tool-kit/keep-on-teaching/bb-tip-rubrics.pdf

	Steps for Long-Term Course Planning

