
Assessment:  Principles and Guidelines 

Assessment at the University of South Carolina Upstate is multidimensional, but focuses on 
three primary areas.  General Education Assessment, Program Assessment and Administrative 
Assessment are ongoing processes that yield continual improvements in academic and 
administrative outcomes.  Clicking each assessment category in the following diagram will route 
you to the appropriate assessment page on USC Upstate’s website. 
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Assessment is a process of self-identification, measurement, analysis and improvement.  There 
are several primary steps to effective assessment.  The following are necessary components: 

• Articulate Mission Statement
• Set Goals
• Determine Outcomes
• Establish Key Performance Indicators
• Collect Data and Interpret
• Close Loop
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These primary steps are depicted in the Assessment Tree shown below: 

Discussion of steps: 

• Articulate Mission Statement - Regardless of the scope and nature of the unit,
establishing a mission statement is paramount to the assessment process.  The mission
statement identifies the what, why and how related to unit activities.   Further, the
mission statement of the unit must be connected to the mission statement of the larger
organization.  In the case of USC Upstate, the institution’s mission statement
emphasizes our role as a “metropolitan” university.  As a result, each unit –whether
academic or functional – must identify their mission in terms of Upstate’s
“metropolitan” mission.  Therefore, each department will define its mission in terms of
how its actions help fulfill the institution’s mission.

• Goals – Goals are broad statements that are derived from the unit’s mission statement.
In general, the number of goals should be limited and focus on performance notions
that establish a pathway linking the mission to outcomes.  Given their level of
comprehensiveness, metrics are not collected on goal statement.

• Outcomes – Each goal statement should have one or more outcome(s) associated with
it.  Outcomes are specific practical statements that help operationalize unit goals.
Further, outcomes need to be measurable so that performance (efficiency,
effectiveness, budgetary, etc.) can be documented.  Each unit coordinator should

https://www.uscupstate.edu/about-the-university/administration/mission/


consult with team members concerning the linkage between goal statements and 
outcomes. 

• Key Performance Indicators – Key Performance Indicators (KPI) are metrics that gauge
achievement of unit outcome statements.  In essence, KPIs represent a defined method
of collecting data related to performance within the unit.  These data may be either
quantitative or qualitative.  Examples of this collection process may be counts of
activities, survey results, statistical data and can be cardinal (how many), ordinal
(position or rank) and nominal (name) in nature.

• Collection and Interpretation of Data – Once KPIs are selected, data will be collected to
document current performance towards outcome achievement.  This data provides a
snapshot of unit activities, but when analyzed in comparison with data from other
measurement periods creates a dynamic story of achievement.  The data need to allow
an evidence based story to be developed about the progress the unit is making in terms
of continuous improvement.

• Use of Results – As the KPI data reveal comparative performance from one period to the
next, each unit is able to make evidence based judgement statements about outcome
performance.  As this performance story is identified, strategic decisions can be made to
improve performance going forward.

The process outlined above is about a simple objective – namely, continuous improvement.  If 
assessment is taken seriously, none of the steps are necessarily easy to complete.  But, it is this 
last step that potentially requires the highest level of dedication.  Closing the loop so that 
documented evidence is implemented to better achieve the unit’s mission is an on-going 
process.  If data are simply collected without engaging the last two steps of assessment, then 
the value of the process will be lost.  Close the loop by making adjustments to the mission, 
goals and outcomes and, then, begin the process over.    

Assessment is a continuous process.  Each assessment cycle provides data/information that 
permits the unit to tweak its mission, goals and outcomes so that its clients are better served 
and the institution’s impact with both internal and external constituents is maximized.  When 
assessment is purposefully pursued, unit – and institutional – progress is the result! 

Remember:  Assessment is fundamental to improvement. 
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