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Statement of Shared Governance 

Definition 

The University of South Carolina Upstate values shared governance. For the purposes of this statement, 

shared governance is defined as an environment where all members of the University community work 

collaboratively concerning all matters which serve to accomplish the University’s mission and, either 

directly or indirectly, affect the academic environment of the University. Shared governance involves the 

full participation of the Board of trustees, administration, faculty, staff and students concerning matters 

affecting the University, within their respective roles and responsibilities.  

The Role of the Board of Trustees in Shared Governance 

As specified in South Carolina Code of Laws Title 59 Chapter 117, the Board of Trustees established in 

1801 manages the University with well-defined standards and orderly oversight. The group discharges 

its duties through ratified bylaws, adopted policies and Board documentation.  

The Board is vested with primary authority for the supervision, management, and control of the 

University. In exercising its authority and in recognition of the University commitment to shared 

governance, it is desirable that the Board should have the opportunity to receive input and 

recommendations from various University constituencies, either through the System President, 

Chancellor or directly to the Board through established channels. It is recognized that the Chancellor in 

making recommendations to the System President and Board of Trustees will frequently have consulted 

with University constituencies in developing recommendations. However, administrative matters such 

as budgets, laws, time constraints and the policies of external groups, bodies and agencies having 

jurisdiction over the institution, among other things, may set limits to the opportunities for additional 

input to the Board.  

The primary responsibilities of the University of South Carolina Board of Trustees include efforts to:  

SECTION 1. DUTIES OF THE BOARD. The Board shall define the mission, role and scope of the University 

System and each of its component institutions, shall establish the general policies of the University 

System, shall lay out the University System’s broad program of educational activity, shall approve the 

budget for the next fiscal year, and shall provide ultimate accountability to the public and the General 

Assembly. Within these fundamental responsibilities, the Board will perform, where appropriate, many 

essential functions, including but not limited to the following:  

A. Elect a President of the University to serve at the will of the Board or for such term and compensation 
as the Board may prescribe;  
B. Elect a Secretary of the University and of the Board to serve at the will of the Board or for such term 
and compensation as the Board may prescribe;  
C. Elect a Treasurer of the University to serve at the will of the Board or for such term and compensation 
as the Board may prescribe;  
D. Establish policies and goals of the University and direct the President to implement those policies and 
achieve those policies and achieve those goals;  
E. Review and approve academic plans, including new programs and new units, and major modifications 
or deletions in existing programs and units;  
F. Approve, upon recommendation of faculties and the President, the earned degrees awarded;  
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G. Designate academic chairs and professorships, award and revoke honorary degrees and name 
buildings or major portions thereof, other structures, outdoor spaces, streets and geographic areas;  
H. Levy fees and charges and examine from time to time admissions policies as established by the 
faculties and the administration;  
I. Review and approve requests for appropriations;  
J. Review and approve annual budgets and budget changes;  
K. Approve gifts where restrictions are indicated, designate the use of unrestricted gifts, and approve 
and designate the use of testamentary gifts;  
L. Approve all loans, borrowing, and issuance of bonds;  
M. Approve appointments and salaries of principal officials which shall be defined as those persons 
elected by the Board as provided in Paragraphs A, B, and C above, as well as University officers having 
the rank of Vice President or Chancellor or equivalent rank;  
N. Approve compensation policy for faculty and staff; 
O. Approve all long-range development plans for the University including major capital projects;  
P. Approve or delegate authority for approval of all major contractual relationships and other major 
legal obligations executed in the name of the University;  
Q. Approve all sales or purchases of real property, and ensure that all properties of the University are 
preserved and maintained;  
R. Establish investment policies and procedures which will provide for the prudent investment and 
preservation of funds entrusted to the University;  
S. Establish auditing policies and standards and appoint independent auditors; and  
T. Establish and maintain within the administrative procedures of the University the policy and practice 
that the administrators of the University covered under Paragraphs A, B, and C herein above shall serve 
in such capacities at the will and pleasure of the Board; that the administrators of the University having 
the rank of Vice President, Chancellor, University Campus Dean, Academic Dean, Director or the 
equivalent thereof and any other person reporting directly to the President shall serve in such capacities 
at the will and pleasure of the President. It is understood that the employment of such administrators 
shall be on customary terms of University employment and there shall be no separate employment 
agreements; provided, however, it is further understood that no Athletics Department administrators 
will be given employment agreements in excess of one year without prior approval of a majority 
(eleven) vote of the entire Board of Trustees. 
 

The Role of the Administration in Shared Governance  

The University Chancellor and Cabinet have a primary responsibility to promote a collaborative and 
supportive working environment, and to protect, encourage, and recognize faculty and staff in the 
performance of their duties related to teaching, learning, student and institutional support, professional 
development, scholarly work/research, and community service. Toward this end, a primary 
responsibility of the University administration in shared governance will be to maintain open and 
constructive communication between administrators, faculty, and staff as they work toward the 
common purpose of achieving the University’s mission. 
 
The Chancellor has primary responsibility for communicating with and making recommendations to the 
System President or Board of Trustees. In many instances, the Chancellor will consult the Cabinet and 
other University constituencies in developing recommendations presented to the President or Board.  
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However, administrative matters such as budgets, time constraints, laws, and the policies of external 
groups, bodies, and agencies having jurisdiction over the institution, among other things, may set limits 
to the opportunities for additional input to the Chancellor and Cabinet. 
 
The Chancellor also has the primary authority for the approval of new operating policies that define the 
expectations or requirements for University administrators, areas, and functions, in accordance with the 
requirements of the University policies adopted by the Board of Trustees. Operating policies are either 
system-wide policies or policies limited to USC Upstate and commonly developed in consultation with 
Cabinet members and appropriate University constituencies. Once approved, Operating Policies are 
then assigned to the appropriate executive administrators and staff members for implementation and 
periodic review.  
 
The Role of the Staff in Shared Governance 
 
Staff will have either primary responsibility or share responsibility in University governance in the 
formulation and development of recommendations concerning policies, procedures, and processes, 
particularly those that have or will have a significant effect on staff. The Staff may have the opportunity 
to forward such recommendations to the Chancellor through established channels. 
 
With regard to members of the University staff, the principles of shared governance will include: 

 

•  Adoption of policies and/or procedures that provide staff with opportunities to provide input to the 
    the Chancellor, the Chancellor’s Cabinet and in some cases the System President or Board of Trustees; 

•  Providing recommendations and opinions of staff to appropriate Cabinet members and Chancellor.     
    In addition, the Staff Senate Presiding Officer will give a summative report on staff activities to the 
    Cabinet at each meeting; 

•  Timely and reasonable communication by the University administration offering rationale for any 
     modification or rejection of the input received. 

• Create an open forum to facilitate communication among staff and the administration. 

• Explore solutions for more efficient and effective University operations. 

• Promote a positive campus climate and strengthen the sense of community among staff. 

• Participate in service work that supports the University and surrounding community. 

• Propose and support programs to enhance and encourage professional development. 

Staff Role at the University Level 

 

• The staff will elect the staff members who serve on the Staff Senate. The Staff Senate, a recognized 
    body within the University shared governance structure, serves in an advisory capacity to the 
    Chancellor of the University with respect to matters pertaining to the staff of the University. The Staff 
    Senate also works to promote better understanding, cooperation, and communication between 
    University staff, faculty, students, and administration on all levels. 

• The Staff Senate provides a forum for discussion and deliberation related to changes or 
    improvements that affect the professional growth and well-being of staff and the promotion of a 
    productive, fair, and supportive working environment in support of the mission of University. 
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• The staff will have reasonable and equitable representation on standing and ad-hoc committees or 
    other decision-making groups concerning University matters including bodies involved in recruitment 
    and selection of staff, faculty, and administrators; the areas of expertise of the staff members chosen 
    as representatives on such committees should be given due consideration as they relate to the 
    charge of the committee. 
 

• The staff will work to integrate roles and relationships into structures and processes that support the 
   faculty and administrators, and that achieve positive student outcomes. 

 
The Role of Students in Shared Governance 
 
In most cases, University of South Carolina Upstate students participate in the shared governance of the 
institution through the Student Government Association (SGA), which serves as the primary voice for 
students. Representatives from other student groups or the student body may also be involved in 
shared governance when appropriate, particularly when institutional decisions or planning will have a 
significant effect on students. 
 
In serving as the primary voice for students, the SGA encourages all students to attend SGA meetings 
and share concerns related to institutional matters. As stated in the SGA Constitution, the purpose of 
the SGA shall be to: 
 

1. Represent and promote the, educational needs, general well-being, and the rights of the 
student body; 

2. Strengthen the educational perspective of the students by instituting a structure of self- 
governance; 

3. Serve as a forum for students to express their ideas and enhance communication and 
collaboration among students, faculty, and administration; 

       4. Formulate policies and procedures governing the non-academic affairs of the student body; 
       5. Make recommendations on behalf of the student body to the Faculty Senate, to the Chancellor 
              and his or her Cabinet, the USC Board of Trustees and to any other assembly which represents  
              the student body and its interests; 
      6. Serve all students equally regardless of gender, race, religion, national origin, age, creed,  
              appearance, disability, social status, economic background, political affiliation, or area of study; 
      7. Support the University of South Carolina Upstate’s registered student organizations through the  
               issuing of funding for special projects deemed worthy by the Senate and/ or Executive  
              Committee. 
      8. Enforce these articles and their amendments. Failure to abide by these laws will result in  
              appropriate disciplinary actions that will be initiated and/or delegated by the Rules and  
              Oversight. 
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Applications for registering new clubs are submitted to the Office of Student Involvement.  
 
Members of the SGA or other students may have a shared role in the governance of the University by 
being asked to serve as representatives on standing institutional planning or decision-making bodies 
when appropriate. Student representatives may be appointed to ad-hoc committees, particularly when 
the committee’s charge involves an issue that will have a significant effect on students. Students have 
shared responsibility in the student judicial process, with students serving as members on the Conduct 
Council and Honor Council. These Committees serve as a hearing body for students who are contesting a 
charge of violating the Student Code of Conduct and Student Code of Academic Integrity.  
 

University of South Carolina Upstate Staff Senate Bylaws 

Article I: Name  

• The name of the body hereby constituted shall be the Staff Senate, University of South Carolina 
Upstate. (Hereafter in this document, the term "Senate" shall refer to the Staff Senate unless 
otherwise noted). 
 

Article II: Mission Statement & Goals 

• The Senate was established to foster a spirit of unity, pride and cooperation among staff 
members by recognizing the leadership role staff plays in the daily work of the University. The 
Senate advises the Chancellor and senior officers on issues and concerns that are important to 
staff and supports the administration in the achievement of the University's mission. 

• Specific goals of the Senate include: 

 

o Represent and advocate for non-faculty employees. 
o Provide a two-way medium for communication with the Chancellor regarding issues 

affecting staff. 
o Ensure that staff members work in a positive, respectful atmosphere with opportunities 

for professional and personal growth. 
o Develop constructive suggestions for consideration by senior officers. 
o Facilitate a consensus voice for all staff through open meetings to seek ideas, and 

express, investigate and debate issues with the participation of a significant cross 
section of University staff members. 

o Foster recognition of staff contributions to the University's mission. 
o Participate in and represent University staff with the SC system-wide Staff Assembly. 
o Encourage a sense of community among all University employees. 
o Ensure ongoing communication regarding decisions made on staff-related issues as well 

as programs and benefits of interest to staff. 
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Article III: Membership  
 

1. Representation 
o There shall be two Senator Members per block of fifty employees, with at least one 

representative per division, with the total being rounded up to the next tenth 
permanent FTE non-faculty employees and one at-large Senator representing part-time 
non-faculty employees. Data is provided annually from Human Resources for this 
information. Representation shall be based on distribution across eleven (11) areas. The 
areas represented include: 

 

▪ Academic Affairs (Staff) (5) 
▪ Athletics  (2) 
▪ Enrollment Services (2) 
▪ Finance and Administration (5) 
▪ Information Technology and Services (2) 
▪ Student Affairs (2) 
▪ University Advancement/Strategic Marketing & Communications/Foundation (2) 
▪ University Center Greenville (1) 
▪ One Part-Time/Temp Rep     (1) 

 

 

2. Election 
 

o Nominations shall be held on or before April 30th each year with elections by May 15th 
each year to replace members whose terms are expiring. The Nominations and Elections 
Committee shall coordinate an open campus wide nomination process, validate 
Nominees, and coordinate elections. Areas would be encouraged to nominate FTE and 
PTE non-faculty employees. 
 

3. Terms of Members 
 

o All members will be elected to serve either one or two (2) year staggered terms. Terms 
will begin on July 1. The purposes of staggered terms are to assure continuity and to 
avoid full turnover in any year. The groups will be divided so as to constitute members 
from a diverse cross-section of the membership representation. Any vacant member 
position shall be appointed by the Executive Committee on an interim basis. When a 
vacancy occurs in any elected Senate position, the Executive Committee shall appoint a 
representative to complete the unexpired term. Current delegates may run for re-
election. 
 

o When more than 50% of senators from an area are rolling off, one open seat will be a 1-
year term. Applicants should self-identify if they are open to serving a 1-year term. Of 
the self-identified pool of 1-year candidates, the individual with the highest number of 
votes shall be awarded the 1-year term. 
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4. Removal of Members 

 
o Any member can be removed for nonperformance of Senate duties by a vote of two 

thirds (2/3) of the voting members of the Senate. Nonperformance of Senate duties may 
include, but is not limited to: non-attendance; defined as two (2) or more unexcused 
absences, unavailability of the member to the staff he/she represents, or conduct 
injurious to the Senate, the University, or the purposes of the Senate. 

 
o Senators who will be absent from a meeting are to notify the sitting Communications 

Officer.   
 

5. Duties 
 

o The members shall be responsible for attending regular scheduled meetings, 
considering all matters presented to it, making recommendations for agenda items, 
serving on committees, and performing such other business as presented to the Senate 
and to advise the Chancellor and Senior Officers on matters of mutual concern to both 
administration and staff. 
 

6. Ex Officio Members 
 

o The Senate shall include a member from Human Resources as Ex Officio, non-voting, 
non-office holding members. Ex officio members cannot be counted to meet the 
quorum. 

 
7. Succession 

 
o The office of Staff Senate Chair being not only a single-year leadership position, but a 

multi-year commitment in serving in the advisory role of Past Chair, in order to preserve 
institutional knowledge and avoid involuntary or burdensome extensions of Past Chair 
terms, issues of succession shall be handled under the following bylaws: 
 

1. In case of vacancy in the office of Staff Senate Chair, if: 
 

▪ The vacancy occurs before the 1st of February, the Chair-Elect shall 
assume the position of Chair for the remainder of the term to end on 
June 30th. This shall be considered the service of the term for which 
they were elected, and they will then move into the role of Past Chair 
(Year 1) 
 

▪ Else, if the vacancy occurs on or after the 1st of February, the Chair-
Elect shall serve the remainder of the term as Acting Chair, with all 
duties, powers, and responsibilities of the Chair until the end of that 
term on June 30th. The Acting Chair will then serve their duly elected 
term as Chair, from July 1st through June 30th of the following year.  
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2. In case of a vacancy in the office of the Chair-Elect, the Chair shall call a special 
election to select a new Chair-Elect, pursuant to the election procedures in 
Article IV, Section C of the Staff Senate Bylaws. The candidate who receives a 
plurality of votes shall be appointed Chair-Elect.  

 
Article IV: Officers of Senate   

Officers and Duties: 

 

Chair: The Chair shall preside at Senate meetings, serve as Chair of the Executive Committee, 
call special meetings as necessary, perform other duties usual to the office, and confer with and 
report regularly to the Chancellor on matters pertaining to the staff, Senate, and the University. 
The Chair is responsible for upholding the Bylaws of the Senate and conducting all meetings. The 
Chair shall serve as a member of the Staff Priority Issues Committee. The Chair shall serve for a 
period of one year 
 
Chair-Elect: The duties of the Chair-Elect shall be to preside at all meetings of the Senate in the 
absence of the Chair or in the event the Chair requests the Chair-Elect to serve during the course 
of a meeting; to assist the Chair in performing leadership responsibilities; to serve by 
appointment on committees; to accept names of persons interested in serving on standing 
committees and to make appointments on the basis of the person's preference where possible 
or, in the absence of volunteers, make the necessary appointments to committees in 
consultation with the chair; to make appointments to fill vacancies on committees; and to call a 
meeting of any committee that is not fulfilling its responsibilities and establishing organization 
by dictum. The Chair-Elect becomes exempt from the terms of members in Article III Section C. 

 
• Past Chair (Year 1): The Past Chair shall serve in this office for a period of one year with 

alternating months of attendance to the monthly Senate meetings. The duties of the Past-Chair 
shall be to assist as requested by the Chair, may serve as a resource for the Staff Senate, to 
serve as Ex-officio member of the Executive committee and Senate. The Past Chair shall serve on 
at least one committee as determined by the Chair 
 

• Past Chair (Year 2): The Past Chair Year 2 shall serve in this office for a period of one year with 
alternating months of attendance to the monthly Senate meetings. The Past Chair Year 2 shall 
serve as an ex-officio, non-voting member of the Executive Committee and Senate. The duties of 
this officer shall be to assist as requested by the Chair and may serve as a historical resource for 
the Senate. 

 
• Secretary: The Secretary will serve for one year (through the completion of the July Senate 

Meeting). The duties of the Secretary shall be to take minutes and attendance records of each 
meeting, including the distribution of minutes to the Senate at least five working days before 
the next scheduled meeting of the Senate; to serve as Secretary of the Executive Committee, 
keep minutes of the committee's meetings and notify its members of meeting dates and 
locations; and to serve by appointment on committees. 
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• Treasurer: The Treasurer will serve for one year (through the completion of the July Senate 
Meeting). The Treasurer shall serve on the Executive Committee and be responsible for 
recording and disbursing funds allocated for the conduct of Senate business and for any 
required financial reports concerning Senate expenditures. 

 
 

• Parliamentarian: The Parliamentarian will serve for one year (through the completion of the July 
Senate Meeting). The duties of the Parliamentarian shall be to ensure that the Chair or presiding 
officer abide by the stated rules of order during meetings; to serve as a resource to Senate 
officers and membership regarding the rules and usage of the stated rules of order; to preside at 
all meetings in the absence of both the Chair and Chair-Elect; to serve as a member of the 
Bylaws Committee; and to serve by appointment on committees. In the event that the Chair, 
Chair-Elect and Parliamentarian are unable to preside at a meeting, the Parliamentarian should 
notify the Secretary to cancel the meeting. 
 

• Communications Officer: The Communications Officer will serve as the Chair of the 
Communications Committee and will act as the main liaison to the Office of Strategic Marketing 
and Communications and Staff Senators. 
 

• Alternate(s) to the Staff Assembly: The Alternate to the Staff Assembly shall serve as a member 
of the Staff Assembly. The duties of this officer shall be as requested by the Chair to attend any 
face to face meetings of the Staff Assembly as needed and to attend any on-site video 
conference at USC Upstate. The Alternates to the Staff Assembly shall serve as non-voting 
members of the Executive Committee of Staff Senate. Alternates to the Staff Assembly are 
exempt from Article III section C 
 

*Elected officers shall form the Executive Committee:  

 

Election Procedures for Officers: 

 

• The Officers of Senate shall be elected at a regularly scheduled meeting each July, with the 
exception of the Chair-Elect which will occur at a regularly scheduled meeting each April, using 
the following procedures: 
 

o Nominations may be made to the Chair of the nominations and Elections Committee. 
The Chair-Elect, Secretary and Treasurer positions may be filled by current members 
without regards to years of service on the Senate. A firm time will be set to close all 
nominations and absolutely no nominations can be accepted after that time. 

o The Nominations and Elections Committee shall contact the nominees. Each person 
named on the ballot must accept the nomination and consent to their name being 
placed on the ballot. 

o Once the nominations have been confirmed, the ballot shall be prepared for the 
election. 
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o When voting for Chair Elect, the current chair shall separately rank the candidate in 
order of preference with 1 being their top choice; this ranking shall be placed in a sealed 
envelope and given to the Parliamentarian. Following the senate vote, the votes shall be 
tallied privately. If there is not a tie, then the sealed envelope will be disposed of.  
If there is a tie for Chair-Elect, the sealed envelope will be opened, and the ranking will 
be used to break the tie.  

o The Chair and Chair-Elect shall begin service on July 1 of each year. The Secretary, 
Treasurer, and Parliamentarian shall begin service at the conclusion of the Senate 
meeting in July. 

Staff Senate Officers: 

Staff Senate Officers who are elected as Executive Officers of the USC Upstate Staff Assembly will remain 
ex-officio officers attending Executive Committee meetings in the USC Upstate Staff Senate until their 
term as Executive Officer in Staff Assembly expires. In the event of an officer tie, then a runoff election 
will be held.  

Article V: Committees  

Standing Committee Chairs: 

The Senate Chair shall accept volunteers to chair the standing committees each July. If more than one 
person volunteers to chair a committee, the committee chair would be determined by a vote of the 
Senate at large. If no one volunteers to chair a committee, the Senate Chair shall appoint a Senate 
member to chair a committee. The Chair-elect will ensure that each standing committee will have at 
least one member who has served on that committee from the previous year to ensure continuity of 
policy and procedure within that committee. 

• Executive Committee: 

Comprised of the Chair, Chair-Elect, Past Chair (Year 1), Past Chair (Year 2), Secretary, Treasurer, 

Parliamentarian, and Communications Officer. The Executive Committee makes decisions for the 

Senate in emergency situations, develops meeting agendas for the entire Senate, annually 

reviews Senate guidelines and recommends motions to the Senate. 

• Bylaws Committee: 

This committee reviews and recommends changes to the Bylaws and procedures of the Senate. 

Any updates to the bylaws are due by May of each year. 

• Engagement Committee: 

This committee is responsible for identifying and/or organizing relevant activities on campus 

and in the surrounding community.  A strong emphasis is placed on staff involvement at USC 

Upstate and facilitating and collaborating opportunities with the community. 
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• Nominations Committee: 

This committee shall handle all nominations and elections procedures as set forth in the bylaws. 

It shall also be the responsibility of the Committee to contact the nominated candidates prior to 

the meetings where elections are scheduled to be sure they are willing to serve and to fully 

explain the duties and length of term of each office to the potential candidates. 

• Communications Committee: 

This committee develops and implements a variety of communications with the Senate's 

constituencies, paying particular attention to communications with FTE and PTE non-faculty 

employees at USC Upstate concerning Senate activities and opportunities. The Communications 

Committee Chair will serve as the Communications Officer of the Staff Senate Executive Board. 

One member of the Communications committee will serve as the Staff Senate Webmaster and is 

thus responsible for updating and maintaining the Senate website. One member will serve as 

Staff Senate liaison to the Office of Strategic Planning and Communications on getting 

communication out to staff about Staff Senate happenings.  

• Orientation Committee: 

This committee educates newly elected members and alternates to enable them to become fully 

contributing members of the Senate at their first official meeting, conducts any retreats of the 

Senate, and provides continuing development for members. The chair of this committee 

represents Staff Senate during HR's New Employee Orientation sessions. 

• Scholarship Committee: 

This committee monitors the activity of the Scholarship fund as well as the application and 

award process for the fall and spring semesters. This includes promoting the application period 

and establishing guidelines for the online application process which is facilitated by the Financial 

Aid Department. This committee will update the Scholarship Handbook as needed. The 

Scholarship Committee works with the Financial Aid Department in reviewing the scholarship 

applications and submits the recommended applicants to the full staff senate for approval as 

scholarship recipient(s). Upon approval of a recipient(s) by the senate the Staff Senate Chair will 

distribute a congratulatory letter to the student(s) and ensure the funds are transferred to the 

students' account.   

• Diversity, Equity, and Inclusion Committee: 

This committee will present recommendations to the Staff Senate and the administration as it 
relates to the barriers surrounding diversity, equity, and inclusion on topics including but not 
limited to hiring; support; mentoring; retention; and advancement of faculty, staff, and students 
on the USC Upstate campus. The committee will identify and encourage training and learning 
opportunities across campus to increase awareness of the experiences of underrepresented and 
marginalized groups. It will serve as a liaison to any University-wide diversity, equity, and 
inclusion committees 
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The Committee will consist of a variety of allies, including but not limited to: 

o Senators from each division including an executive committee member 
o A representative from the Faculty Senate 
o The Special Assistant to the Chancellor for Diversity, Equity  
o A representative from the Human Resources who works with Diversity/Equity/Inclusion 
o Additional representatives from diverse affinity groups 

 

• Staff Priority Committee: 

This committee works to articulate the staff priority issues identified by FTE and PTE non-faculty 

to be brought forth to the Chancellor on an ongoing basis. The committee's findings are 

presented to the Staff Senate for review prior to submission to the Chancellor. 

• Faculty Senate: 

Attends USC Upstate Faculty Senate meetings and reports back to Staff Senate with monthly 
updates. 

• Ad Hoc Committees: 

The chair of the Senate may appoint various ad hoc committees to deal with specific issues or to 
assist the full Senate. These committees may include any combination of members of the 
general staff, administration and faculty. The Senate may also establish ad hoc committees and 
specify the method of selecting their members. 

Basic Charge to Sub-Committees: 

 

• Each committee is empowered to investigate issues in its area of responsibility for report to the 
Senate. 

• Each committee shall present a written report of its activities to the Executive Committee at the 
June meeting for inclusion in the Senate Minutes. The report shall include a list of all items 
placed on the committee agenda and not the disposition of each. 

• Reports providing information and results of investigations shall be submitted to the Executive 
Committee for inclusion on the agenda. Each committee shall report on its activities at each 
Senate Meeting. 
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Article XI: Meetings  

Meeting Schedule and Attendance: 

The Senate shall meet monthly beginning in July of the Fiscal Year at a time agreed upon by the Senate. 
These meetings are open meetings. All Senate meetings shall be announced in a media widely available 
to the University. Attendance at meetings and activities is considered work time provided arrangements 
have been made with the appropriate supervisor for attendance. It is expected that members shall 
attend all Senate meetings and other activities and shall be given permission to adequately represent 
their constituencies in this manner. Attendance by non-Senate members at monthly meetings, 
committee meetings and other activities is strictly voluntary. 

Senators are not to exceed three unexcused absences. Upon two unexcused absences, the 
Parliamentarian is to contact the Senator and confirm their continued interest in Staff Senate. Senators 
who are in excess of three unexcused absences are subject to review and dismissal by the executive 
committee.  

Agenda for Regular Meetings: 

 

Items to be reported or discussed should be sent to the Chair of Staff Senate at least two (2) days prior 

to the meeting. The Chair shall prepare an agenda for each meeting. The order of business shall be: 

• Call to order 
• Roll call (by Secretary) 
• Confirmation of quorum by Chair Elect 
• Approval of the minutes 
• Reports from the Chair 
• Committee Reports 
• Old Business 
• New Business 
• Adjournment 
• The agenda will also provide for updates by the University Chancellor or designee, as well as 

guest speakers, as needed 

 

Minutes and Custodian of Records: 

Minutes shall be taken at each meeting. The minutes are to be made available for inspection by all staff 
at a place or location to be determined by the Senate. The Secretary of the Senate shall serve as 
custodian of the Records according to the University's retention policy. 

Special Meeting: 

The Chair may call a special meeting of the Executive Committee or full Staff Senate. A special meeting 
may be requested by a member of the Executive Committee, the Chancellor of the University, an active 
Senate member or by an individual presenting the request directly to the Chair. The request for the 
meeting must include an agenda. At least two (2) working days must lapse between the announcement 
of a meeting and the scheduled date of the meeting. 
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Closed Session: 

When matters of a confidential nature shall be discussed, a member of the Executive Committee may 
call a Closed Session. Provided it conforms to the rules and conditions of the South Carolina Open 
Meetings Law. Closed sessions are for Staff Senate members only. 

Quorum: 

A 2/3 majority of the members of the Senate shall constitute a quorum for meetings of the Senate. 

Article VII: Parliamentary Procedure 

The current edition of Robert's Rules of Order shall govern this Senate in all parliamentary procedures in 
which they are applicable and in which they are consistent with the University's Policies & Procedures. 
 

Article VIII: Amendments to the Bylaws  

• Proposal Process 
 

o Amendments to the bylaws may be proposed by any member of the Senate at a regular 
meeting to be referred to the bylaws committee for study and recommendation for a 
vote at the next regular meeting 
 

• Approval Process: 
 

o Amendments to the bylaws shall be approved by a two-thirds (2/3) vote of the full 
membership of the Senate. 
 

• Reviews Process: 
 

o These bylaws shall be reviewed by the Bylaws Committee at least once a year and 
updated as necessary. 

 

 
 
 
 
 
 
 


